Child Safety in Substitute Care

Governor’s Office:

Requesting independent review of
DHS programs to determine what
improvements are needed in order to
ensure children are served and
protected

Governance and Working Structure

Clyde Saiki, DHS Director:

Leading & resourcing DHS through

system assessments.

internal and external child foster care

DHS Internal Audit:

foster care system. review is a direct way to discuss licensed providers in a
cross-program setting. Any member may place a provider
on the agenda for review, discussion, and decisions, based

Informs Clyde on internal audit on information they have. Again, the purpose of these
issues, findings, and meetings is to create a forum to elevate and problem solve
recommendations. issues that touch multiple business lines within DHS. At

times, this may include OHA, OYA or others

Staffed by Clyde Saiki and Jeannine Beatrice

This group is a sounding board for the independent
reviewer; offers assessment ideas; consults on
immediately actionable and long-term implementation
work

External Advisory:

Senators Gelser and Winters

Representatives Piluso and Stark

Caroline Cruz, Confederated Tribes of Warm Spring
Robin Donart, Maple Star Oregon

Lene Garrett, CASA

Josh Graves, Catholic Community Services
Christine Hartmann, Oregon Foster Parent
Association

Independent Review Vendor:
Develops and implements assessment of the DHS
child foster care system. Assessment includes DHS
systems and programs responsible for ensuring
children are served and protected in foster care;
includes communication mechanisms; includes
e Adequacy of oversight and licensing
e Cultural responsiveness of our system
e Abuse and neglect investigations in licensed

care

e Communications and accountability

Craig Opperman, Looking Glass

Internal Advisory & Resources:
Representatives from:
Office of Licensing and Regulatory Oversight
Director’s Office-Tribal Affairs
Multicultural and Service Equity Office
Office of (Adult) Abuse Prevention and
Investigation
Governor’s Advocacy Office
Director’s Office-Administration
Developmental Disability Residential

Mark Mckechnie, Youth Rights & Justice <

Katie Robertson, Foster Care Alumni

Kay Toran, Volunteers of America

John Sciamanna, Child Welfare League of America
Nicole Stapp, Foster Care Alumni

Elden Rosenthal, Rosenthal, Greene & Devlin, P.C.

Timeline: December - August

echanisms within the agency
inancial stability and sufficiency of foster ca

providers.

Reports to the DHS Director and Governor

Timeline: December -August

Business Intelligence
>R-Classification and Recruitment

Offices of Child Welfare- Federal Policy, Planning
and Resources; Safety; Well Being; and Field-
Districts 2, 5, 14 and 15.

This group is a sounding board for the vendor;
offers assessment ideas from the perspective of
DHS employees. The group will also assist with
internal communications

Timeline: December - As Needed

Community, Governor's Office & Legislative
Outreach

Communications
Internal & External

DHS Website | Communications

June 2016
DHS Executive Team:
Licensing and Safety Review Team:
Advises Clyde on inter-related
DHS issues affecting the child Focused on action and protection, the licensing and safety



