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In 2010 and 2011 ODDS will be advancing employment, making systems changes, 
sponsoring training and technical assistance, addressing provider capacity, supporting 
self-advocate education, and supporting you to have the tools and skills needed to 
implement the Employment First policy. An important component to the implementation 
of our policy is our partnership with each of you. We are at the ‘work in progress’ stage 
of implementation and we need each of you to provide leadership and information on 
how we can enhance your important role in planning and achieving employment 
outcomes. 
   
In the spirit of partnership…We are asking YOU 

 To talk to supervisors, partners, individuals, and ISP Teams about Employment 
First (the ‘Employment Conversation’). 

 To encourage ISP Teams around 5-10 individuals you support to try to use 
Employment First and other tools to work toward improving employment options 
and opportunities. 

 To continue to share with us what works for YOU honoring the skills, knowledge 
and creativity you bring to enhancing employment opportunities for individuals. 
 

The following steps are recommended to assist and provide initial direction to your role 
and responsibilities in bringing the Employment First policy to life with individuals and 
the community.  

 
1.  Using Knowledge about Employment in Community Advocacy 

 Be informed about the policy and prepared to discuss it with team members. 
 Understand approaches to employment and help others to understand them. 
 Know current local provider capacity to achieve employment outcomes. 
 Be aware of and share (encourage, join, support, and lead) state and regional 

Employment First planning and capacity building activities.  
                                                                                                         

2.  Advocating for Individuals   
 Know what’s “Important To” and “Important For” each individual you serve. 
 Meet with the individual to learn about his or her knowledge about preferences 

regarding work. 
 Determine if preferences reflect an informed choice and the appropriate next 

steps for the employment path. (Tool: Employment Guide To Planning) 
   

3.  Planning:  ISP with Employment Planning 
 Facilitate gathering and sharing information essential to a comprehensive 

employment plan (Tool: Vocational Profile). 
 Facilitate team discussions on which path to employment the individual chooses 

(Tool:  Employment Guide To Planning). 



Services Coordinators and Personal Agents Core Functions Employment 
 

    Page 2
 

 Facilitate team discussions that address preferences, explore possibilities, 
identify barriers and develop strategies to overcome barriers. 

 Meet with the individual and the ISP team to plan for employment opportunities 
(Tool:  Employment Action Plan). 
 

4.  Achieving Employment Outcomes 
 Facilitate access to and use of other resources (e.g. OVRS, Benefits Planning, 

Employment First resources, etc.), including providing support through the 
referral process to Vocational Rehabilitation. 

 Identify the expectations tied with the identified path chosen by the individual. 
 Monitor action plans as prescribed. 
 Convene the team when action plans are not being met. 
 Continuously support the individual and teams to ‘try another way’ to achieve 

employment and careers.  
 
Other Things You Can Do 

 Encourage a can-do attitude, tenacity in reaching goals, excitement about 
generating possibilities, a sense of discovery in trying out different things, and 
celebration of even the smallest steps forward.  

 Determine when and where to have the conversation; using the suggested 
decision-making questions and others that may apply 

 Use person-centered thinking tools and tools developed through the Employment 
First Outreach Project when planning and problem-solving.  

 Convey positive information about the changes in policy, encouraging the 
conversation in a pro-active and positive manner. 

 Promote fresh ideas on employment, creatively approaching how to support an 
individual’s preferences, not simply accepting what is available. 

 Take the individual out to look at different types of work or encourage others to 
do so. 

 Keep all parties engaged when facilitating the discussions, assessing whether 
the individual wants to participate in the discussion, and if so, supporting their 
participation.  

 Share information among team members, including information on supported 
employment, useful websites, tools, and success stories. 

 If there is disagreement on a path or action plan, use creative ways to challenge 
team members to support the most aggressive approach to employment. 

 Raise concerns that need to be addressed in a pro-active way. 
 Celebrate every success and encourage others to share their successes! 


