
DHS MISSION 
 

To Help Oregonians in their own 
communities achieve wellbeing and 

independence through opportunities that 
protect, empower, respect choice and 

preserve dignity. 

DHS VALUES 
 

 Integrity,  Stewardship, Responsibility, 
Respect, Professionalism, Innovation, 

Service Equity 

DHS KEY GOALS 
 

• People are safe and living as 
independently as possible 

•Equal access, service excellence, and 
equity for all 

•Strong Business partnerships 
•Strong Community relationships 
•Effective, efficient, transparent, 

accountable, operations 
•Highly qualified, effective, valued 

workforce 
•Enterprise Leadership 

 
 

CUSTOMERS 
EMPLOYMENT 

OUTCOMES FOR 
DHS CUSTOMERS 
ARE INCREASED 

(1) 

SERVICE EQUITY IS 
IMPROVED 

(9) 

 
 

FINANCIAL 

MORE PEOPLE ARE 
SUPPORTED TO LIVE 

SAFELY & 
INDEPENDENTLY WITH 

FAMILY, IN THEIR 
HOMES, OR IN THEIR 

COMMUNITY 
(3) 

DHS CUSTOMERS 
HAVE ACCESS TO A 

TRANSFORMED 
HEALTH DELIVERY 

SYSTEM 
(4) 

BETTER OUTCOMES 
ARE ACHIEVED THRU 

OPTIMIZED 
ALLOCATION OF 

RESOURCES 
(10) 

PROVIDERS ARE 
DELIVERING 
OUTCOMES 

ESTABLISHED BY  
DHS PROGRAMS & 

CONTRACTS 
(8) 

CW INTERVENTIONS 
ARE TRANSFORMED 

THRU 
IMPLEMENTATION OF 

DIFFERENTIAL 
RESPONSE 

(2) 

PROGRAM OUTCOMES 
& SERVICE DELIVERY 
ARE IMPROVED THRU 

MODERNIZED 
SYSTEMS 

(11) 

 
 

INFRASTRUCTURE 

SHARED  
VISION 

S1 

 
 

EMPLOYEES 

IT SYSTEMS ARE 
UPDATED AND 

RESPONSIVE TO 
THE CHANGING 
NEEDS OF DHS 

(7) 
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      NOW BREAKTHROUGH MAP℠ 

STRATEGIC BREAKTHROUGH: 
An initiative that has a broad  
impact on the organization 

TACTICAL BREAKTHROUGH: 
An initiative that has a narrow 
impact, e.g., on a function, 
department, or several teams 
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