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FINANCIAL CUSTOMERS

DHS KEY GOALS

* People are safe and living as
independently as possible

*Equal access, service excellence, and
equity for all

«Strong Business partnerships

«Strong Community relationships

*Effective, efficient, transparent,
CW INTERVENTIONS

accountable, operations

ARE TRANSFORMED
*Highly qualified, effective, valued 20 14 THRU
IMPLEMENTATION OF
workforce DIFFERENTIAL
*Enterprise Leadership SHARED RES'?,SNSE
DHS VALUES VISION
Integrity, Stewardship, Responsibility,
Respect, Professionalism, Innovation,
Service Equity
IT SYSTEMS ARE
UPDATED AND
RESPONSIVE TO

THE CHANGING
NEEDS OF DHS
)

@ STRATEGIC BREAKTHROUGH:
An initiative that has a broad
impact on the organization

@ TACTICAL BREAKTHROUGH:
An initiative that has a narrow
impact, e.g., on a function,
department, or several teams
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