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Misery is optionalRespectful listeningAll questions are valid
Only share what you are 
comfortable sharing



The Learning Community for Person Centered Practices 
envisions a world where all people have positive control over 

 the lives they have chosen for themselves. Our efforts focus 
 on people who have lost or may lose positive control because 

 of society's response to the presence of a disability. We foster
 a global learning community that shares knowledge for that 

 purpose. 

© TLC-PCP 2012 www.learningcommunity.us



Person Centered ThinkingPerson Centered Thinking

• Who in here has heard of Person Centered 
Thinking?

• Who has attended the two day PCT training?

•• Who is a Who is a PCT trainer??

•• Who is a Who is a personperson? ? 

…person centered thinking applies to you!



Person Centered Thinking

underlies and guides respectful listening which underlies and guides respectful listening which 
leads to actions, resulting in people who: leads to actions, resulting in people who: 

•• Have Have positive controlpositive control

 
over the life they desire and find over the life they desire and find 

satisfying;satisfying;

•• Are recognized and valued for their Are recognized and valued for their contributionscontributions

 (current and potential) to their communities; and(current and potential) to their communities; and

•• Are supported in a web of Are supported in a web of relationshipsrelationships, both natural , both natural 
and paid, within their communitiesand paid, within their communities

© TLC-PCP 2012 www.learningcommunity.us
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Important to and Important for
and the Balance between them

© TLC-PCP 2012 www.learningcommunity.us



What is important to a person includes those 
things in life which help us to be satisfied, 
content, comforted, fulfilled, and happy.  It 
includes: 

•People to be with /relationships

•Things to do & places to go 

•Rituals or routines

•Rhythm or pace of life 

•Status & control 

•Things to have

Important TO

© TLC-PCP 2012 www.learningcommunity.us



• Includes what matters the most to the 
person –

 
their own definition of quality of 

life.

• What is important to a person includes 
only what that person “says”:
― with their words
― with their behavior

Important TO

When words and behavior are in conflict, 
pay attention to the behavior and ask “why?”

© TLC-PCP 2012 www.learningcommunity.us



– Issues of health:  
―Prevention of illness 
―Treatment of illness / medical conditions 
―Promotion of wellness (e.g.: diet, exercise) 

– Issues of safety:
―Environment 
―Well being (physical and emotional) 
―Free from fear 

– What others see as necessary to help the 
person:
―Be valued 
―Be a contributing member of his/her community

Important FOR

© TLC-PCP 2012 www.learningcommunity.us
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Defining Staff Roles and 
Responsibilities
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Not our usual
Responsibility 

Core 
Responsibilities

Creativity & Judgment
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Ask Yourself  “What do we know?”

Before asking  “What do 
 we do?”

If I had an hour to save
the world, I’d spend 55 
minutes defining the 
problem.

~ Albert Einstein
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Not our usual 
Responsibility 

Defining Staff Roles and 
 Responsibilities

Core 
Responsibilities

Judgment & 
Creativity 
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nassociates.co.uk/reading

nassociates.co.uk/reading--

room/how/person

room/how/person--
centred
centred--thinking/person

thinking/person--

centred
centred--thinking

thinking--tools/the
tools/the--

doughnut
doughnut--sort.aspx

sort.aspx
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Harry
Harry’’s story

s story
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What is important to Harry?     What is important for Harry?

What else do you need to learn/know?

Harry

Wrkbk pg 20
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To attract women

To spend his money as he wants

To have George’s permission

To learn what to wear that will 
cause minimal pain and 
embarrassment

To learn to manage his money

What does Harry understand about –
Managing his money

Attracting women, dating
Where it is appropriate to wear what

Harry  – Possible Answers

What is important to Harry?     What is important for Harry?

What else do you need to learn/know?
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Not usually our 
responsibility

Whether or not 
he buys the shirt. 

Use judgment
and creativity

What you do/try
to help Harry make
an informed choice

about –

The odds against
the shirt being a 
“chick magnet”

Spending ½

 

his money
for 2 weeks on 

1 purchase

Core 
responsibilities

To help Harry make
an informed choice –

About the shirt

About his money

Starts with asking
why he wants

the shirt

Harry  –
 

George’s Donut

Wrkbk pg 21
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s Donuts can be versatile, 

depending on the situation. 

Consider what works best 

for the people involved?

•Circles•Rectangles•Columns•Several perspectives  table

•Multiple perspective circles
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When there is disagreement or 

disagreement or 
confusion between you 

confusion between you 

and another person 

and another person 
regarding who is 

regarding who is 
responsible for what and 

responsible for what and 

howhow
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•• Supporting a person at 

Supporting a person at 

home, work, or community

home, work, or community

•• Household tasks and 

Household tasks and 

chores
chores•• At work

At work•• Supervisors
Supervisors•• What is expected from you 

What is expected from you 

in your job
in your job•• Partnerships

Partnerships•• Business
Business•• LifeLife•• Etc. Etc. 
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Donuts can be 

Donuts can be 
developed all together 

developed all together 

or separately then 

or separately then 
compared 
compared ••Show perspectives 

Show perspectives 
and help a team move 

and help a team move 

forward
forward••Highlight where we 

Highlight where we 
agree and where 

agree and where 
clarification is needed

clarification is needed
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When there is a need for 

clarity, transparency, 

clarity, transparency, 
agreement, information, 

agreement, information, 

change, partnership, etc.  

change, partnership, etc.  

in a group or between 

in a group or between 

groups of people 

groups of people 
regarding who is 

regarding who is 
responsible for what and 

responsible for what and 

howhow
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•• At work 
At work •• Clarify job expectations

Clarify job expectations
•• Roles and responsibilities

Roles and responsibilities
•• Rep payee, 

Rep payee, •• ISP responsibilities

ISP responsibilities
•• When planning an event

When planning an event
•• Working on a project

Working on a project
•• At home, work, hobby

At home, work, hobby
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Dividing tasks to make 

sure everything is done

sure everything is done
•• Figuring things out and 

Figuring things out and 

making compromises

making compromises
•• Tasks and timelines

Tasks and timelines
•• The big day 

The big day –– who will do 
who will do 

what?
what?
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•• When there is a need for 

When there is a need for 

clarity, transparency, 

clarity, transparency, 
agreement, changes, 

agreement, changes, 
information, collaboration, 

information, collaboration, 

etc.  in an organization, on 

etc.  in an organization, on 

a systems level, or 

a systems level, or 
between different groups 

between different groups 

of people regarding who 

of people regarding who 

is responsible for what and 

is responsible for what and 

howhow
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•• Organizational changes

Organizational changes
•• Creates understanding 

Creates understanding 

and appreciation of each 

and appreciation of each 

department
department’’s work

s work
•• Bring more consistency 

Bring more consistency ––

example
example•• Get to know each other 

Get to know each other 

•• Team building

Team building•• Work together

Work together•• Clarity of roles

Clarity of roles
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•• Teams of services 

Teams of services 
coordinators worked 

coordinators worked 
together to create a 

together to create a 
donut for each team

donut for each team
•• Allowed for creative 

Allowed for creative 
solutions to 
solutions to inconsistencies, because 

inconsistencies, because 

they became more visible

they became more visible

•• Clarified job expectations 

Clarified job expectations 

and increased overall 

and increased overall 
quality
quality
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 •• System changes

System changes•• Closing of institutions

Closing of institutions
•• Employment First

Employment First
•• Oregon ISP

Oregon ISP
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•• Oregon ISP 
Oregon ISP •• Clarify and explain 

Clarify and explain 
rolesroles
•• How will each person 

How will each person 
participate?
participate?•• Person

Person•• Facilitators
Facilitators•• Contributors

Contributors•• What questions do we 

What questions do we 
have?
have?•• What will work?

What will work?
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 •• Person Centered 

Person Centered 
Organizations/Community 

Organizations/Community 

of Practice
of Practice•• Trainers

Trainers•• Mentors
Mentors•• Coaches

Coaches
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Person Centered 
Organizations

Organizations•• A part of becoming a 

A part of becoming a 
person centered 

person centered 
organization is 

organization is understanding what each 

understanding what each 

person
person’’s role is and what 

s role is and what 

they bring to the table

they bring to the table
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Small group activity

Share learning 

Share learning 

How will you use this in 

How will you use this in 

your work or life?

your work or life?
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THANK YOU!Please feel free to contact:

Please feel free to contact:
••Aniko
Aniko Adany

Adany (OTAC)
(OTAC)

• aadany@otac.org•• (503) 364
(503) 364--9943 ext. 214

9943 ext. 214



Not our paid responsibility 
Not our paid responsibility 

Judgment & creativity 

Core 

responsibilities 

Judgment & creativity 

Core 

responsibilities 

SHARED 

______________________’s perspective _______________________’s perspective 



______________________’s perspective _______________________’s perspective 
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