Memorndum of Underatandng

Enstorn Otegon Gootdinated Care Organtzaton (BOCCO) and Aghig and Poople whh Disablftlos
. (1\1’D§ Dilstylets 9, 41, 12, 13 &14 .

L Baolsgroynd
Medleald fanded Jong tozm sotvlesaitd m’j{)potls (LITS8) nke leglslatlvely excluded from the Caotdliated
[

Cate Osganlzation (CCO) budgets and will contlnug to be pald for dlecctly by the Department of Flaman
Sotvices (DHS) Medleats covers.litted post-hospltal souts cate but Medicakd Is the primaty payey for
long tortn care sorvices, In ogdlok to raduco costs in both sfstcma andl onauzo shated eaponsibility fo
doltvering ldgh quallty, petaonscefitored cate, CCO's and the fong tetm cata systen will noed ta cooxdinate
eate and shaca aceonptabllity fox Individuals reoelying Medlontd fanded long texm onve sarvlcos,

1L Purpode -
"The putpose of this Momorandutn of Undosstanding (MOU) is to olatlfy agreomonts hotwaeh Hastern

O.tegion Coorlinate Gate Organizatlon and Aglig ana People with Disabilltles (Dlstelets 9, 31, 12,13
&14), This agtoomont forme the bauls to provids comprchensiye and Inteptated sotvices for BOCCO
etibors fecolrling long torm ¢age through APD, The MOU is 2 one yent agiesmadnt howoves, the woik
plan (Attachment A) lays out & two year vlslon for the pupese of 1tacklng progress toward long tosm
goale, ‘Tho shated goal of tis agréement s to Improve poison-centered cato, allgn catoand sorrdoo
doltvory aud provide thie xight amount of cace at the slght thse for heneflelastes nckoss the LIL'G spstdm,
‘Tho followlng ate pukitng pihieiplos to ho adhoxad to ln the Jolut dellvery of sorvlees and aetlvlifes outlined
Ju this agroomentt ¢

¢+ Creathng a bottor oxposlonce for the Jndivldunal
Lowatlng costs aud Provontng/avolding coat shiithg
Providing boltox eate d soxvices
Reducing dispatltles
Granting Sotter hedltli-autcomes
Pucstlng Inovatlvs approaches to cate
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XX¥: Rofes and Responedbititles: - : ‘
The followlng e « good 'Faith’descrllptlon of soles and responslbllltles of the sniltles patilelpating Iy the

proposed agteameit o cooxdinated eate and shared accouttablilty for Modleald funod long tatm eat,
Both ontliles axo bousd by moke oxhavetive responsibilities outlfaed In statito but for the putposes of this

" aguasiont fudainontal yofos Jnoludor

EOCCO ARD .
* Modical primnty cate ' ¥ LTSS ollglbillty
Hospltal sexvlees * LTSS authoslzation and placomont

Mohtal/Behavtoral health glonms and comimmnlly based/ nuslag
Meditald hone health actlity excupt when Medienre shilled)
Dueable madical guipinent & 7188 case managenent vooidination

Finotgenoy tunspoliation and tronbleshootlng,

Tuteitlon and IV serelees * Adult protective servlces
Rehabillestlon seisdcos nh as physlinl % Contrgoting for Medleld LTC providers
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sécupaitondl aned bebawloral) mmantad hedli
theipies)

Fostetr Hlose Ligonsing ued Quallty
Assurance
LTC ombudsman

W Moacllenl aurglenl sondecs

¥ Phannncoutlcal soxvices fndvdlng - Tliglbifity anc onvollmont for Moclleatd
Medfedre Pt Dy exelidllg poyebialsle ¥ Medicald low Jngoma co pay,
medlailons Mhat my:yet fo by bansfrsed fo the ~
wit of BOGCO)

Speecl: langunge pathology
Audiolopy, liedtlog atd susdees,
Uransplaut sexylees

Hosplea and othet palilative ¢ato

ooOox X M

EOCCO agtees to the followhy tesponsibilliles fo.suppost the goals of this agtaement;

¢ Dellvef: high quafity, pesson-centoted health eave to Ity members, Jucluding nombors secolvfitg
Medleald-funded Long Tatin Caga {2C), '

¢ Share Individuatized caco plans por Jodlvldualbzed high nedds membot,

¢ Hiigago with APD whost jecedsnsy os Case Managethent and caotdination fo ensuve.inoinbos cato
needs aro inot with the most costoffectlve and appropthata options.

o Aotlvaly sugage motnboss in the dealgn and Iniplerantatlon of thefk astmont 4l eate plans and
whl work towatds dovelopment of Jolit plans,

»  Work to onsure APD Case Manngess ox Limnaltton Cooxdinatoss nio notltied I a tomber may
tiansition from hospital to LII'C, '

AY'D (Disttlots 9, 34, 12,13 &M) agrces to the followlng responsibiiiles to suppont the goals of this
agrasients

« Authorlze, maunge and mondtor Medleald: fundéd LTC gptvlces,
Shats Informatlon on LTG seivieo plans,
Provide BOCCO with acceas to information o Idontlly mombors with higl honlth cate needs,
Collaborate with EQOCCO to ensury winp nround gorvlees are willized, '
Cooislhinte with BOCCO regatdng post placament neads n sogards 1o divorslon/transtilon,
Wotk to ansurs that HOCGO providars e notified of ROCGO membors ato recelyviug LIC,
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1V:  Goals, Agreements and Mensuzes of Accouniabiiity
Baclt Pasty has soviewed nnd agtezs to the Jolut responsiblllty In mootlng the ngroentents In the MOU work
plan (Attachmont A)e Both paeties will holst the other pecoyntable by mouthiy mectings that will totite
domain foons ail roport on tho-rdlated dala olumonts.and progeesa,. Addittonally, thete will be an‘ln
pexsol xoovaluntion mootlig Ju Septombor that will revlew all smensuies of acconintablityand plan fos the
next stepy and any thodlfientions, Othes memis of ngcauntablilty will Inelude workgroup mestings and
willzation of a1 Iesnes feackos whése hoth eniltes can Identify find tack lssue resolutlons and outcomos,
Progross towatd the.goal wlll be mensuged by senchlng the desled onteome of the monstita of :
Aceountabllity a9 stited bolow and In the work plan and theough sesolutions of lsswes Idontlfied through
the tssuos tackor Bolow Is 4 sumnaty of the overareliing goals, agteoinonts and sespective mensuros of
accohnlablilty enoh patty agrees to work towatds thiough this agreement,




Gogf Thera will be futonsive Care Coord Ilmﬂon For high nesds nwnmels to provent dupliontion nnd Improve overall hoalth
of‘ pﬂﬂenh .

gigmgﬂgu& AMD & ROCCO agree 1o work fogether to Identlfy high noods imembors and doveloping appropilate plans and
progesses (o litervenie wihih sorvicos whon appropilate.

Me ! Dootmonted dofinition of Tilgh neads mombers, Annlysis of high utlllzer reports, summary
14 oi’c on PD/EOCCOewioes gl Risk Roforral Plon, Bigh Risk Roforeal form,

e T e N
QQQLJH("VI([HM Petson Contered Cm'e plas will bo dovalopatl Jolitly by mombor (and/or desianated temosonmnvo)

B;JCCO LTC proylders, PCPCH, Communiy Monmi Honlth Piogmm, APD onse manager {0 ensure soainless experlence
af oo,

sy

‘:"If

Agragmonf: APD & BOCCO agree wh( shave key Iu{‘ommllon for Johst earo plans and wlll pllot lhe procoss of jolnily
+ + daveloping person cenfered onre plang,

Magsires of decoynfabllify: Delormine process nitd data for devoloplig onre.plans, i[sl of PCPCIH providevs whl onroe -
sootdlintory, fonalbllly nssessment of datn Infogration, Aasossmont oF ofher folnt earo plai models,
. ey A i}i"ﬁff‘ i}q}\v‘v ,g’;:;,}x 3 (_b; (}}i)\ﬁ'
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R e
Q.sacfl Mewmbors wJIi tccof'm soodfinted lransitional ontd, Inohuding appropriate follovymtip whot outoling or Joaving ap
aolite oaro faolllty or long ferin enre softlng: )

AN

daresponty ROCCO and APD will work togeitier so fhat-nombera wilf regolve comdhmtod truslflonal oaro nnd have n
soqustioss process for noqulving necessary covernge of durablo medical aquipmont or speclnfty ltoms,

Measyres of Accountability Rosrlors Idontifiad, dosimented prosess for jolnt lransition 3)lnnuing, nsnber of Jodt
iansttlonat oavo placomonts, doonineuted fnanedal covorago roles foi Durable Medlonl Bqulpment at speclalty Items,
Adontiftentlon of rotontial eost shiing arons, plans to coordinaleand avold cos{ shifting,

T A S P e

Codls. Trontment md onro plasio will “Tvelvo fho nwmbo}' 0kl Yofloot tho Dorson’s goals aiid proforonacs, T

Agreayants AT & ROCCO agreo to no(tvoly ongage Inelibor {or doslgnated roprosentatlve) It the desfgu and
fmporontation of the traatment and eare plana,

Measiras QEJIGGO{M[@ME, Cliont ls & momber of {ho eavo tonnv-and thol'gonls and proferences are dooumented I the

eare glon,
B R

Goaly, Tdontiflsd mombor his o constetont volutfonshlp wih e ¢are (enm wsponslli o for providing comprehensive SO
management I all sollings,

daeauent BOGCO ot APD agren o ostabllsh mombol oare toams,
| Measires of Aecounteabiliiy: Cross walk of soxylges betsvean APD and BOCGCO, Jssuos teaoker and imber of ensos/lssies
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Y. Dytntton
hls diavorandum wi bu In otfect far the etlod of vine youe hoginalig July 1, 2058, ur thio stato on

whitelt anelt patly Tins slgned (il agroementy whiviwvor v falar, Buth }mlllus rosetva thy 4yl o
ranagotfata this DMarormichum upon the mutwal consont of the other patiy, ‘This hemorndiun reprasents
thy ot undsrstansdlng of ot paeifos with cospuct to this paduergilp, Ay otileatlon of ihls
Montornchunst st b o walilng wnad slgeait by the patiles, T the ovaur-of Wwrminmlon of-this MOY,

ench prety Shonts] glvo oelia plvan adday notles,

.
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Vi Anondmont
Glyen the somploxty of Oeuggan’s hoatill care hilifutlvo, & fs andorstood that dutngg the tatnvof ihls

dpcedtiionty ity datalls wegateliig o potitiorshlp and dadlng twoohnnlsing oy ha designor v abtarusd,
“This ugrwomput will bo ravlsott o tflovt thoso changor as noatleds 24 aslninum of quatiatly, QGG
aml ARDY (Dlsteders. 9, 14, 12, 13 &) will meat 1o sodfow prograsa xohteil 10 tho gonty of this Agreutmonts
! 1o minke ndjustipers or vavlstons s weesdoid The pgregment as o whinhe will be vovlorvid aupually
Tofoa o annfvorsary of fte slanhig. AN amsotitmonts st bo I wilthay and alggned by all pactles, it s the
Jutent of AVD Snlmkls 9,701,712, 13 &Dj) ard ROCCO that this apiement bo m_mlh{ct! us Joluly ngrewl

upon i 1y o rangwed wjron oxphiation,

Vi Mol .
Althongh thls 4T s not s sondienont of finiz hoth paciley agiwe hrough the owtlisad activitfes n
Minelimant A Lo work towards aveldeiey ofcont shitthig it Anding the most vost uifostlys aans of
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= Aglog and People with Disablitiles (Disttlot iy:P
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Aging and People with Disabillites (Dlstrlot 12)
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Aglng und Poople with Disahilitles (Dlstilot 43 & 14)1
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Aging and Peoplo vlth Disabilitles (Central Office)
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