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PART I: Assurances
State of: OREGON

Section 1: Legal Basis and Certifications

1.1 The designated State unit (DSU) eligible to sulihetState Plan for Independent Living
(SPIL or the plan) and authorized under State apetrform the functions of the State under
the State Independent Living Services (SILS) andt€s for Independent Living (CIL)
programs is the Vocational Rehabilitation PrograR), 34 CFR 76.104(a)(1) and (2); 34
CFR 364.22(a)

1.2 The separate State agency eligible to submit thie @hd authorized under State law to
provide vocational rehabilitation (VR) servicedndividuals who are blind is Oregon
Commission for the Blind34 CFR 76.104(a)(1) and (2); 34 CFR 364.20(d) a6d.32(c)

1.3The Statewide Independent Living Council (SILC)ttheeets the requirements of section
705 of the Act and is authorized to perform thections outlined in section 705(c) of the
Act in the State is Oregon State Independent Li@ogncil. 34 CFR 364.21(a)

1.4The DSU and, if applicable, the separate State@gauthorized to provide VR services to
individuals who are blind, and the SILC are authedi to jointly develop, sign and submit
this SPIL on behalf of the State, and have adoptextherwise formally approved the SPIL.
34 CFR 76.104(a)(7); 34 CFR 364.20(c) and (d)
Yes
1.5The DSU, and, if applicable, the separate Stata@gauthorized to provide VR services to
individuals who are blind, may legally carry outkarovision of the plan and will comply
with all applicable Federal statutes and regulationeffect with respect to the three-year
period it receives funding under the SP34. CFR 76.104; 34 CFR 80.11(c)
Yes
1.6 The SPIL is the basis for State operation and aditnétion of the program. All provisions
of the SPIL are consistent with State 1&84.CFR 76.104(a)(4) and (8)
Yes
1.7The representative of the DSU and, if applicabléhe separate State agency authorized to
provide VR services to individuals who are blindyoahas the authority under State law to
receive, hold, and disburse Federal funds maddsdaiunder the SPIL and to submit the
SPIL jointly with the SILC chairperson is StephafPa&rrish Taylor (Vocational
Rehabilitation Program Director) and Dacia Johngaregon Commission for the Blind
Executive Director).34 CFR 76.104(a)(5) and (6)

Section 2: SPIL Development

2.1 The plan shall be reviewed and revised not less dinae every three years, to ensure the
existence of appropriate planning, financial suppad coordination, and other assistance to
appropriately address, on a statewide and compseleehasis, the needs in the State for:

— The provision of State independent living services;
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— The development and support of a statewide netwbcdenters for independent living;
and
— Working relationships between programs providingeipendent living services and
independent living centers, the vocational rehtbibn program established under title
[, and other programs providing services for indials with disabilities.34 CFR
364.20(f)
Yes

2.2 The DSU and SILC conduct public meetings to proatisegments of the public, including
interested groups, organizations and individualy@portunity to comment on the State
plan prior to its submission to the Commissionat an any revisions to the approved State
plan.34 CFR 364.20(g)(1)

Yes

2.3 The DSU and SILC establish and maintain a writtescdption of procedures for
conducting public meetings in accordance with tiewing requirements. The DSU and
SILC shall provide:

— appropriate and sufficient notice of the public thregs (that is, at least 30 days prior to
the public meeting through various media availablthe general public, such as
newspapers and public service announcements, amagthspecific contacts with
appropriate constituency groups and organizatidestified by the DSU and SILC);

— reasonable accommodation to individuals with digss who rely on alternative
modes of communication in the conduct of the puimleetings, including providing
sign language interpreters and audio-loops; and

— public meeting notices, written material providetbpto or at the public meetings, and
the approved State plan in accessible formatsftividuals who rely on alternative
modes of communicatio®4 CFR 364.20(g)(2)

Yes

2.4 At the public meetings to develop the State plaa,@SU and SILC identify those
provisions in the SPIL that are State-imposed requents beyond what would be required
to comply with the regulations in 34 CFR parts 3885, 366, and 36734 CFR 364.20(h
Yes

2.5 The DSU will seek to incorporate into, and desciiheghe State plan any new methods or
approaches for the provision of IL services to plddividuals who are blind that are
developed under a project funded under chaptertilew/Il of the Act and that the DSU
determines to be effective4 CFR 364.28

Yes

2.6 The DSU and SILC actively consult, as approprigtéhe development of the State plan
with the director of the Client Assistance Progi@AP) authorized under section 112 of
the Act. 34 CFR 364.20(e)

Yes
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Section 3: Independent Living Services

3.1 The State, directly or through grants or cang,awill provide IL services with Federal, State,
or other funds.34 CFR 364.43(b)
Yes
3.2 Independent living services shall be provided thviduals with significant disabilities in
accordance with an independent living plan mutuadjseed upon by an appropriate staff
member of the service provider and the individualgss the individual signs a waiver
stating that such a plan is unnecess&4/CFR 364.43(c)
Yes
3.3 All service providers will use formats that are essible to notify individuals seeking or
receiving IL services under chapter 1 of title WHout:

— the availability of the CAP authorized by sectidi? Iof the Act;
— the purposes of the services provided under the; @A&
— how to contact the CARB4 CFR 364.30
Yes
3.4 Participating service providers meet all applice®iate licensure or certification
requirements34 CFR 365.31(c)
Yes

Section 4: Eligibility

4.1 Any individual with a significant disability, as fileed in 34 CFR 364.4(b), is eligible for IL
services under the SILS and CIL programs authonmeter chapter 1 of title VII of the Act.
Any individual may seek information about IL semscunder these programs and request
referral to other services and programs for indiald with significant disabilities, as
appropriate. The determination of an individualigibility for IL services under the SILS
and CIL programs meets the requirements of 34 G3R53. 34 CFR 364.40(a), (b) and (c)

Yes

4.2 Service providers apply eligibility requirementghaut regard to age, color, creed, gender,
national origin, race, religion or type of signdrt disability of the individual applying for
IL services.34 CFR 364.41(a)

Yes

4.3 Service providers do not impose any State or leesilence requirement that excludes any
individual who is present in the State and whatleowise eligible for IL services from
receiving IL services34 CFR 364.41(b)

Yes

Section 5: Staffing Requirements

5.1 Service provider staff includes personnel who gecslists in the development and
provision of IL services and in the development anpport of centers34 CFR 364.23(a
Yes
5.2 To the maximum extent feasible, a service providakes available personnel able to
communicate:
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— with individuals with significant disabilities whely on alternative modes of
communication, such as manual communication, ndm@&@mmunication devices,
Braille or audio tapes, and who apply for or reediv services under title VII of the Act;
and

— in the native languages of individuals with sigreint disabilities whose English
proficiency is limited and who apply for or receileservices under title VIl of the Act.
34 CFR 364.23(b)

Yes
5.3 Service providers establish and maintain a prograstaff development for all classes of
positions involved in providing IL services andagpropriate, in administering the CIL
program. The staff development programs emphasipeoving the skills of staff directly
responsible for the provision of IL services, irdihg knowledge of and practice in the IL
philosophy. 34 CFR 364.24
Yes
5.4 All recipients of financial assistance under p&isnd C of chapter 1 of title VIl of the Act
will take affirmative action to employ and advamcemployment qualified individuals with
significant disabilities on the same terms and @tk required with respect to the

employment of individuals with disabilities undexcton 503 of the Act34 CFR 364.31

Yes
Section 6: Fiscal Control and Fund Accounting

6.1 All recipients of financial assistance under p&and C of chapter 1 of title VII of the Act
will comply with applicable EDGAR fiscal and accdiny requirements and will adopt
those fiscal control and fund accounting procedasesay be necessary to ensure the
proper disbursement of and accounting for thosd$u84 CFR 364.34

Yes

Section 7: Recordkeeping, Access and Reporting

7.1 In addition to complying with applicable EDGAR redkeeping requirements, all recipients
of financial assistance under parts B and C of @hapof title VII of the Act will maintain
records that fully disclose and document:

— the amount and disposition by the recipient of fimetncial assistance;
— The total cost of the project or undertaking inmection with which the financial
assistance is given or used,;
— the amount of that portion of the cost of the pcor undertaking supplied by other
sources;
— compliance with the requirements of chapter 1ttd W1l of the Act and Part 364 of the
regulations; and
— other information that the Commissioner determindse appropriate to facilitate an
effective audit.34 CFR 364.35(a) and (b)
Yes
7.2 With respect to the records that are required bBR 364.35, all recipients of financial
assistance under parts B and C of chapter 1 ef\titl of the Act will submit reports that the
Commissioner determines to be appropricédé.CFR 364.36
Yes
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7.3 All recipients of financial assistance under p&and C of chapter 1 of title VII of the Act
will provide access to the Commissioner and the ftooiier General, or any of their duly
authorized representatives, to the records list&#iCFR 364.37 for the purpose of
conducting audits, examinations, and complianceeves, 34 CFR 364.37

Yes

Section 8: Protection, Use, and Release of Persomaformation

8.1Each service provider will adopt and implement@eb and procedures to safeguard the
confidentiality of all personal information, inclund) photographs and lists of names in
accordance with the requirements of 34 CFR 364)86@).34 CFR 364.56(a)
Yes
Section 9: Signatures

After having carefully reviewed all of the assuresin sections 1 - 8 of this SPIL, the
undersigned hereby affirm that the State of Oragam compliance and will remain in
compliance with the aforementioned assurances gi@etober 1, 2013-September 30, 2016
(specify the three-year period covered by this $PIL

The effective date of this SPIL is October 1, 2Qj&ar)

SIGNATURE OF SILC CHAIRPERSON DATE

Ann Balzell
NAME OF SILC CHAIRPERSON

SIGNATURE OF DSU DIRECTOR DATE

Stephaine Parrish Taylor, Vocational Rehabilita®yngram Director
NAME AND TITLE OF DSU DIRECTOR

SIGNATURE OF DIRECTOR OF THE SEPARATE DATE
STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND

Dacia Johnson, Oregon Commission for the Blind Htee Director
NAME AND TITLE OF THE DIRECTOR OF THE
SEPARATE STATE AGENCY FOR INDIVIDUALS WHO ARE BLIND
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State of: OREGON

Part Il: Narrative
Section 1: Goals, Objectives and Activities

1.1Goals and Mission — 34 CFR 364.42(b)(1)

Describe the overall goals and mission of the Stdteprograms and services. The SPIL must
address the goals and mission of both the SILSt@n€IL programs, including those of the
State agency for individuals who are blind as tfedgte to the parts of the SPIL administered by
that agency.

Mission Statement: Oregonians with disabilitiegdirtheir lives, access their communities and
fulfill their responsibilities as independently gassible.

Goal Name: Funded Services

Goal Description: Independent Living services angp®rted through effective funding
strategies.

Goal Name: Maximized and Effective Services

Goal Description: Independent Living service pr&rglmaximize the reach and effectiveness
of services.

Goal Name: Changed Systems and Attitudes

Goal Description: Consumers and Independent Lipimggram staff engage in changing
systems and attitudes to create a society consisténindependent Living philosophy.

1.2 Objectives — 34 CFR 364.42(a)(1) and (d); 3RGB4.32; 34 CFR 364.33

1.2A Specify the objectives to be achieved andithe frame for achieving them.

Goal(s) from Objective to be achieved Time frame Time frame
Section 1.1 start date end date
Funded Objective 1.1-The Designated State Units, the 10/01/2013  03/31/2014
Services State Independent Living Council, and the

Network of Centers for Independent Living
(CILs) collaboratively develop program
administration strategies to support funding of
Independent Living services.

Outcome measures: 70% of IL program partne
will be satisfied with initial implementation of
protocols for IL program budget requests and fi
determination of annual funding allocations in t
first year of implementation, increasing to 1009
satisfaction by the end of the SPIL period.

Funded Objective 1.1 Activities: 10/01/2013  03/31/2014
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Services

Funded
Services

Funded
Services

Activity 1.1a. The DSU/VR, SILC and Network
of CILs collaboratively establish/implement tim
lines for tasks necessary to develop the IL
program funding requests for the state biennial
budget. This includes establishing opportunitie:
for input and information sharing among IL
program partners. (Purposes include support o
consensus building, transparency, the ability of
CILs to advocate with appropriate parties
regarding CIL budget-related needs, the ability
the SILC to evaluate SPIL implementation, anc
the ability of the DSU/VR to provide agency
budget proposals during the state budget
development process.)

Lead: The SILC will take responsibility to hold
necessary joint meetings and invite
representatives selected by the above listed
partners and facilitate needed work plans to gu
completion of this activity.

Activity 1.1b. The DSU/VR, SILC and Network
of CILs collaboratively establish times lines anc
processes for tasks related to determining the
annual state IL program funding allocations. Tt
includes establishing opportunities for input an:
information sharing among IL program partners
(Purposes include support for consensus buildi
CIL organizational planning, the ability of the
SILC to evaluate SPIL implementation, and the
ability of the DSU/VR to negotiate the SILC’s
Resource Plan.)

Lead: The SILC will take responsibility to hold
necessary joint meetings with and invite
representatives selected by the above listed
partners and facilitate needed work plans to gu
completion of this activity.

Objective 1.2-Independent Living program
partners, including DSUs/VR and OCB, the SIL
and the Network of CILs use credible data to
develop funding strategies to maximize the
number of geographic regions receiving
Independent Living services.

Outcome measures:

10/01/2013 03/31/2014

10/01/2013 10/31/2015
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Funded
Services

Funded
Services

Funded
Services

» 100% of state budget requests for Independ
Living program funding were supported by
measurable performance data.

» 80% of IL partners believe there was adequz
data to support development of CIL funding
strategies identified in the State Plan.

Objective 1.2 Activities:

Activity 1.2a. Independent Living service
providers develop performance measures to
support State Independent Living program
funding requests, as well as requests to private
funders.

Lead: Association of Oregon CILs will be lead
for facilitating the identification of performance
measures related to the services of Oregon ClI
and communicating them to Oregon’s CIL
directors, the SILC and the VR program’s IL
Program Coordinator. Oregon Commission for
the Blind will be lead for identifying their
agency'’s IL service performance measures.

Activity 1.2b. The DSUs, SILC and the Networl
of CILs collaboratively analyze the gap betwee
existing resources and the resources needed t
provide services statewid€his includes analysis
of how funding needs may be impacted by suc
factors as geographic locations, etc.

Lead: The SILC will have responsibility to hold
joint meetings and invite representatives select
by the above listed partners, facilitate needed
work plans to guide completion of this activity,
and coordinate collection of required data in
order to provide a basis for collaborative analys
related to this activity.

Activity 1.2c. The DSUs, SILC and Network of
CILs collaboratively identify and implement
feasible strategies to optimize the availability o
Independent Living services. This may include
adjustments in state-funded service areas and
strategies for shared administrative services
between CILs, etc.

10/01/2013

04/01/2015

07/01/2015

03/31/2014

06/30/2015

10/31/2015

10
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Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective

Lead: The DSU/VR will have responsibility to
hold joint meetings and invite representatives
selected by the above listed partners, and
facilitate needed work plans to guide completio
of this activity. The DSU and CILs may have
responsibilities for specific aspects of
implementation for the strategies ultimately
selected.

Objective 2.1-The Network of CILs continue to 04/01/2014

improve, innovate and modernize their service
models, with a focus on reach and effectivenes

Outcome measure: 60% of Oregon’s Network ¢
ClILs will be able to identify a service innovatior
that resulted in an increase in the number of

consumers or populations served by their CIL.

Objective 2.1 Activities: 04/01/2014

Activity 2.1a. The Network of ClLs and the SIL(
will examine new strategies and needed resoul
for serving consumers, including those
experiencing difficulty accessing CILs.
Examples: virtual CILs, video conferencing, etc

Lead: The Network of CILs will have
responsibility to hold a meeting with
representatives from the SILC, to establish a
means of facilitating needed work plans to guic
completion of this activity and provide data
related to estimated costs of the strategies beir
examined. Depending on strategies selected fc
examination, the SILC may assist in gathering
data and assessing various service strategies.

Activity 2.1b. The SILC will produce a report ~ 10/01/2014

summarizing strategies examined in 2.1a, and
identifying promising service methods that could
be implemented pending additional funding. The
report will be shared with each of the IL program
partners.

Lead: SILC

Activity 2.1c. CILs will implement feasible 10/01/2014

service delivery options.

09/30/2016

09/30/2014

11/30/2014

06/30/2016

11
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Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Maximized
and Effective
Services

Lead: CILs will be responsible for final decisions

related to feasibility of options and
implementation in their respective CILs. The
SILC may patrticipate in the assessment of
feasibility.

Objective 2.2-ClLs continue to improve their
organizational management through use of
effective practices.

Outcome measure: 60% of Oregon’s Network ¢
CILs implemented one or more practices
recommended by Oregon’s Network of CILs
related to administration of a CIL.

Objective 2.2 Activities:

Activity 2.2a The SILC will provide the Network
of CILs with an annual report describing any
effective practices in CIL administration
identified during SPIL evaluation/monitoring
activities.

Lead: SILC

Activity 2.2b. The Network of CILs will
recommend effective practices for administratic
of a CIL, using resources such as reports
provided by the SILC.

Lead: The Network of ClLs

Activity 2.2c. Individual CILs will implement
recommended practices identified by Oregon’s
Network of CILs, as appropriate for their CIL.

Lead: Individual CILs

Objective 2.3-The DSUs, SILC and CILs
increase collaboration with other service syster
to improve delivery of services.

Outcome measure: 60% of Oregon’s Network «
ClILs implemented a new structured agreement
with one or more partner service systems.

Objective 2.3 Activities:

Activity 2.3a. The SILC will suggest potential
partners for coordination of services with partn:

03/01/2014

03/01/2014

05/01/2014

11/01/2014

10/01/2013

10/01/2013

09/30/2016

04/30/2014

10/30/2014

09/30/2016

09/30/2016

09/30/2016

12
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Maximized
and Effective
Services

Maximized
and Effective
Services

Changed
Systems and
Attitudes

Changed
Systems and
Attitudes

agencies or groups, for example: Aging and
Disability Resource Connections, Area Agencie
on Aging, Aging and People with Disabilities,
Coordinated Care Organizations, Addiction anc
Mental Health programs, Family Networks, Chi
Welfare Differential Approach.

Lead: SILC

Activity 2.3b. The Network of CILs will assess
CIL capacity and establish recommendations ft
coordination of services.

Lead: The Network of CILs

Activity 2.3c. The Network of CILs will initiate
collaborative efforts, based on capacity
assessments, using various strategies. For
example: designating a lead facilitator and/or
establishing structured partner agreements.

Lead: The Network of CILs, with assistance as
needed from the SILC.

Objective 3.1-Independent Living program
partners develop methods for engagement in
systems change.

Outcome measure: 60% of Oregon’s Network «
CILs will have established an advocacy networ
for their staff and consumers, with a 10%
increase in the number of participants by the
second year.

Objective 3.1 Activities:

Activity 3.1a. The Network of CILs, with
collaboration from the SILC, will develop an IL
advocacy network to facilitate consumer and IL
program staff involvement. For example, this
may include methods for broadcasting IL calls-
to-action, conducting advocacy leadership
training and/or educating staff about the lobbyi
restrictions of certain funding streams.

Lead: The Network of CILs will be responsible
initiate discussions with the SILC to identify
strategies for collaboration and sharing of
relevant information from national and state
levels that would be of interest to advocates.

10/01/2013

10/01/2013

01/01/2014

10/01/2014

09/30/2016

09/30/2016

09/30/2016

03/31/2015

13
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Changed Activity 3.1b. The Network of CILs will improve 04/01/2014 = 07/31/2014
Systems and  the coordination of advocacy and information
Attitudes sharing by designating lead facilitators for

various critical statewide and national issues.

Lead: The Network of CILs. The SILC will
provide support in identifying critical issues tha
the Network of ClLs may wish to address as
advocates.

Changed Activity 3.1c. The SILC will engage with other 01/01/2014 = 03/31/2014

Systems and groups/councils, state agency administrative st

Attitudes and other policy makers and advisors on key
pertinent issues, keeping IL service providers
informed of its partner involvements and
opportunities that may arise for specific system
change activities.

Lead: SILC

1.2B Describe the steps planned regarding outreapbpulations in the State that are unserved
or underserved by programs under title VII, inchgiminority groups and urban and rural
populations. This section of the SPIL must:

— Identify the populations to be designated for teedeutreach efforts;
— Identify the geographic areas (i.e., communitiasyhich the targeted populations reside;
and
— Describe how the needs of individuals with sigrifitdisabilities from minority group
backgrounds will be addressed.

Outreach to Unserved Areas:

Currently, approximately 26% of Oregon’s populatiand 17% of the state’s square miles are
unserved by a CIL, as defined in the Act in SeciO8. See section 3.2 — Expansion of
Network. Until additional funding is likely to bevailable, outreach to these areas will be limited
to research that may be conducted to determinexiséence of consumer groups providing
some form of peer services or groups interestéxlinging IL services to a particular area.
Within these “unserved” areas, the Network of QNi# sometimes engage in outreach related
to provision of specific services through contréagiseements with various entities. Section 1.2A
identifies objectives and activities that may resuthese types of collaborations, including
Objective 2.3, Activities 2.3a through c, and Okijex 3.1, Activity 3.1c. Section 1.5 details
examples of working relationships that will be éoned or developed with the intent to provide
limited services in currently unserved areas.

Outreach to Underserved Areas:

Section 3.1 - Existing Network, identifies the Sfieservice areas where core IL services are
currently available through the Oregon Network dfsZ and lists traditionally underserved
populations within each CIL’s service area. Of theaderserved populations, those identified

14
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for targeted outreach efforts are listed belownglwith the geographic regions where each
targeted population resides. Each CIL preparediddal plans to address various target
populations. To assist each CIL to identify senge@s and develop these targets, demographics
of current consumers in each service area were amdo region-specific demographics of the
general population, including the estimated sizpagulations experiencing certain types of
disabilities within the service areas.

Geographic areas where targeted populations reside:

Ethnic Groups:

» Native Americans with disabilities in eastern aedtcal Oregon

» Asians with disabilities in eastern Oregon, anddatmunities of Lakeview and Klamath
Falls

» Hispanic/Latino individuals with disabilities in garn Oregon, and in the Eugene-Springfield
metro area

» Black/African Americans primarily in the commungief Lakeview and Klamath Falls

Age Groups:

* Youth 19 and under in eastern Oregon, in the RaltMetro area school districts, and in the

Eugene-Springfield metro area

Youth experiencing cognitive and or physical difaes in the communities of Lakeview and

Klamath Falls

20-24 year olds in the communities of Lakeview &haimath Falls

Individuals 18-30 in Douglas County

Individuals over 60 in the communities of Lakeviand Klamath Falls

Older individuals who are blind from Hispanic andi@&n communities in Lakeview and

Klamath Falls

Disability Types:

 Individuals who are deaf or hard of hearing in easOregon, and in the communities of
Lakeview and Klamath Falls

* Individuals experiencing mental/emotional disalgiftin eastern Oregon

* Individuals experiencing vision loss in Jackson dasephine Counties, and in the Eugene-
Springfield metro area.

Underserved Homeless Individuals with Disabiliie®eschutes, Crook & Jefferson Counties

Veteransn Jackson and Josephine Counties

Addressing the Needs of Individuals with SignificahDisabilities from Minority
Backgrounds:

Some of the methods to address the needs of indiladrom minority backgrounds are included
in outreach plans of each CIL, for the targetedenserved populations. Other approaches
include the following.

* Minority Populations in General: Working relationshwill be developed with other service
providers that have previously established semataionships within these communities.
This ensures consumers, at a minimum, are awdtesgfrvices and may be referred to their

15
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local CIL by a trusted individual/provider. In atldn, language translators will be sought
when needed to serve non-English speakers wheffargmber fluent in the consumer’s
language is not available.

» Hispanic Community: Community members and orgaronatwill be engaged to help dispel
the tendency within this population to view ClLsgawernmental entities. This creates a
barrier, due to fear of informing on undocumentadividuals. One CIL will provide
connections with “English as a Second Languag@rsias an “on request” service for
individuals with disabilities from this minority palation.

1.3 Financial Plan — 34 CFR 364.42(a)(2) and (83)CER 364.29

Describe in sections 1.3A and 1.3B, below, therfaia plan for the use of Federal and non-
Federal funds to meet the SPIL objectives.

1.3A Financial Plan Tables

Complete the financial plan tables covering yearz dnd 3 of this SPIL. For each funding
source, provide estimated dollar amounts anticgpfdethe applicable uses. The financial plan
table should include only those funding sourcesandunts that are intended to support one or
more of the objectives identified in section 1.2k SPIL. To the extent possible, the tables
and narratives must reflect the applicable findriofarmation from centers for independent
living. Refer to the SPIL Instructions for addited information about completing the financial
tables and narratives.

— Insert additional rows for the specific funding smes and amounts expected within the
categories of Other Federal Funds and Non-Federals:

Year 1 - Approximate Funding Amounts and Uses

SILC Resource General CIL Other SPIL
Sources Plan IL Services Operations Activities

Title VIl Funds 38,971 351,385 31,413
- Chapter 1, Part
B

Title VII Funds 962,653
- Chapter 1, Part
C

Title VII Funds

- Chapter 2, OIB
(only those
provided by the
OIB grantee to
further a SPIL
objective)
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Sources

SILC Resource
Plan

IL Services

General CIL
Operations

Other SPIL
Activities

Other Federal
Funds - Sec.
101(a)(18) of the
Act (Innovation
and Expansion)

288,425

Other Federal
Funds - Other

Non-Federal
Funds -State
Funds

77,575

4,330

277,425

35,311

Non-Federal
Funds - Other

Year 2 - Approximate Funding Amounts and Uses

Sources

SILC Resource
Plan

IL Services

General CIL
Operations

Other SPIL
Activities

Title VII Funds
- Chapter 1, Part
B

38,971

239,904

32,894

Title VII Funds
- Chapter 1, Part
C

857,435

Title VIl Funds

- Chapter 2, OIB
(only those
provided by the
OIB grantee to
further a SPIL
objective)

Other Federal
Funds - Sec.
101(a)(18) of the
Act (Innovation
and Expansion)

288,425

Other Federal
Funds - Other

Non-Federal
Funds -State
Funds

77,575

4,330

277,425

35,311

Non-Federal

Funds - Other
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Year 3 - Approximate Funding Amounts and Uses

SILC Resource General CIL Other SPIL
Sources Plan IL Services Operations Activities

Title VIl Funds 38,971 239,904 32,894
- Chapter 1, Part
B

Title VII Funds 857,435
- Chapter 1, Part
C

Title VII Funds

- Chapter 2, OIB
(only those
provided by the
OIB grantee to
further a SPIL
objective)

Other Federal 288,425
Funds - Sec.
101(a)(18) of the
Act (Innovation
and Expansion)

Other Federal
Funds - Other

Non-Federal 77,575 4.330 277,425 35,311
Funds -State
Funds

Non-Federal
Funds - Other

1.3B Financial Plan Narratives

1.3B(1) Specify how the part B, part C and chapt@lder Blind) funds, if applicable, will
further the SPIL objectives.

$311,766 Title VII, Part B funds (with an additi¢i$4.10,000 of FFY2013 Part B carryover in
year 1), and $812,592 Title VII, Part C funds (wattadditional $150,061 Title VII, Part C
ARRA expensed by CILs in year 1 of the SPIL perjaoid $857,435 Title VII, Part C funds
expenses by CILs in years 2 & 3 will assist inliering SPIL objectives by providing the
DSU/VR, CILs and OCB'’s IL program with administragifunds to support staff costs and
infrastructure needed to plan and carry out allgagsl activities, including interaction with
partners and consumers, and to provide data fosumieg progress on all of the following SPIL
objectives:

1.1- Development of state-level funding strategieslifaiependent Living Services
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1.2- Development of credible data to support funditigtegies maximizing geographic
scope of services

2.1 — Improvement, innovation and modernizatiosarvice models, with focus on reach
and effectiveness

2.2 — Improvement in organizational managementlb§C
2.3 — Improvement of service delivery through dodleation with other service systems
3.1 — Facilitation of engagement in systemic change

No chapter 2 (Older Blind) funds are committedudHer the objectives of the SPIL.

1.3B(2) Describe efforts to coordinate Federal &tate funding for centers and IL services,
including the amounts, sources and purposes dltiang to be coordinated.

In an attempt to coordinate Federal and State fgnfiir CILs and IL services, the Designated
State Unit (Vocational Rehabilitation) and the Gregcommission for the Blind each request
General Funds from the Oregon Legislature to magateral Title VII, Part B funding. VR
requests $30,311 of State General Funds to matttBAederal funds of $272,798 per year,
which is used to support grants for the generataijmn of CILs, with the exception of $61,724
used by VR to support its IL program administratizsks in year 1, and $63,205 in years 2 and
3. OCB requests $4,330 of State General Funds tohnRart B Federal funds of $38,971 per
year. These funds are used to support OCB’s ILicesy

VR also submits budget requests for additionalrhgpam State General Funds in the amount of
$360,000 per year, as a partial continuation oflfiog originally allocated for IL services in

2001 and later reduced to this amount. $77,57yeer of that total is allocated to the SILC
Resource Plan to match $286,625 in Title | Innara8: Expansion funds provided by the VR
program for support of SILC duties.* An additioi®,000 annually of the remaining $282,425

in unmatched State General Funds are providecet&HhC to support any activities that benefit
both CILs and the consumers they serve, but magpdigdide of the SILC’s duties outlined in
section 705 of the Rehabilitation Act. This lea$237,425 of unmatched State General Funds to
support the general operation of CILs, as a suppteno $241,385 Title VII, Part B funds (plus
$110,000 Part B FFY2013 carryover) in year 1 angl$204 in years 2 and 3, plus $812,591
Title VII, Part C funds in Year 1 and 857,435 ina¥e 2 & 3. In the first year of the SPIL, CILs
will also be using the final year of the 5-yean@¥Il, Part C American Recovery and
Reinvestment Act (ARRA) distribution, which is $1661.

Breakdown of funding for each type of activity

Support for the general operation of CILs in year 1will be $1,591,463 including:
* $241,385 Title VII, Part B
*$110,000 Title VII, Part B Carryover from FFY2013
» $812,592 Title VII, Part C continuation
* $150,061 Title VII, Part C ARRA
* $277,425 Additional IL State General Funds*

In years two and three, the amount of each yeappart for the general operation of CILs
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will be $1,374,764. This decrease is due to ARRAdBINO longer being available and the
allocation of administrative funds used by the Di#dihg increased by $1,481 (2.4%).

Support for IL services through OCB will be $43,3Q per year, including:
» $38,971 Title VII, Part B

» $4,330 State General Fund Match for Part B

Support for VR’s IL Program Administration will be $61,724 in year 1, including:
*$31,413 Title VII, Part B

* $30,311 State General Fund Match for Part B

In years 2 and 3, the total will be $32,894 ind@Mll, Part B funds, bringing the overall
level of administrative support funds to $63,205.

Support for the SILC’s Resource Plan will be $36600 per year, including:
* $1,800 Title I Innovation & Expansion funds from BC
* $286,625 Title | Innovation & Expansion funds frof®R
* $77,575 State General Fund to Match VR Title | haton & Expansion

*Should carryover of a given year’s Title | Innonat & Expansion fund contribution from
VR exist in the SILC’s Resource Plan, the SILC wbuse less State General Fund match
the following year and therefore, more of the orédi$360,000 IL Program State General
Funds would become available for the general operatf CILs in that fiscal year.

Support for the SILC’s non-705 activities includes$5,000 per year of State General Fund:
Should it be anticipated the SILC will not usedlthis allocation in a given period, the
SILC may release some of these funds for the geapeaation of CILs.

These figures may fluctuate based on actual Reatadlnih Services Administration grant
awards, and State General Fund appropriations.

1.3B(3) Describe any in-kind resources includingnp] equipment or services to be provided in

support of the SILC resource plan, IL services,egehCIL operations and/or other SPIL
objectives.

An inter-governmental agreement between DHS, VRB@@d the SILC, will provide the
following in-kind support for the SILC Resource ®Rla

* Services to receipt, deposit, and disburse Stade-ederal funds allocated for the SILC
Resource Plan or SILC activities utilizing non-R&se Plan funds, including check-
writing services through the State’s payment system

» Administrative support services including contiag services, payroll services, and legal
liaison services with the Attorney General’s offies needed.

* Provision of employee position authority for axeEutive Director, Program Coordinator,
Administrative Specialist, and half-time Commurftgrtner Liaison, or other position
authority as the SILC deems necessary.
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* Provision of office space and equipment for SKt@ff including desks, filing cabinets,
computers (if available), basic computer software H services, copiers, printers,
general office supplies (i.e. paper, envelopestgoesfor regular mail), phone, fax, e-mail,
internet, janitorial services, and use of publmatilesign services.

OCB may receive donated items, mostly relatedwouision, that are in-kind resources for IL
services.

ClLs may receive in-kind donations of equipmentjigkes, etc. that will support their general
operations.

1.3B(4) Provide any additional information abouwd flnancial plan, as appropriate.

Fluctuation of figures in section 1.3 may occur tlueeductions or increases in actual
Rehabilitation Services Administration grant awaadd State General Fund allocations.
Depending on the severity of the change, this maguire renegotiation by SPIL partners of
amounts appropriated for certain activities.

1.4 Compatibility with Chapter 1 of Title VIl antié CIL Work Plans — 34 CFR 364.42(c) and
(e)

1.4A Describe how the SPIL objectives are conststattn and further the purpose of chapter 1
of title VII of the Act as stated in section 701tbé Act and 34 CFR 364.2.

The following objectives support the chapter 1 sgof promoting the IL philosophy through:

* provision of financial assistance to develop angpsut a statewide network of CILs

» improving working relationships among the Stateepehdent living rehabilitation service
programs, centers for independent living and tla¢eSthdependent Living Council

Objective 1.1 The Designated State Units, the State Indeperideiniy Council, and the
Network of Centers for Independent Living (CILs)laboratively develop program
administration strategies to support funding ofelpeindent Living services.

Objective 1.2 Independent Living program partners use crediaka to develop funding
strategies to maximize the number of geographimnsgeceiving Independent Living
services.

The following objectives support the chapter 1 msgof promoting the IL philosophy through:

* providing, expanding and improving the provisionralependent living services

 improving working relationships among centers fatapendent living, State independent
living rehabilitation service programs, State voamadl rehabilitation programs receiving
assistance under Title I, and programs funded uoither federal law and through non-
federal sources.

Objective 2.2 The Network of CILs continues to improve, inna/and modernize its
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service models, with a focus on reach and effentss.

Objective 2.2 CILs continue to improve their organizational ragament through use of
effective practices.

Objective 2.3 The DSUs, SILC and CILs increase collaboratiothwther service systems
to improve delivery of services.

The following objective supports the chapter 1 msgof promoting the IL philosophy through:

» promotion of consumer control, peer support, selphself-determination, equal access
and individual and system advocacy, in order toimae leadership, empowerment,
independence, and productivity of individuals wdikabilities, and the integration and full
inclusion of individuals with disabilities into thieainstream of American society, via
engagement in the change and development of geswiaital attitudes and systems.

Objective 3.1-Independent Living program partners develop metHodengagement in
systems change.

1.4B Describe how, in developing the SPIL objectjwbe DSU and the SILC considered and
incorporated, where appropriate, the priorities abgctives established by centers for
independent living under section 725(c)(4) of thet. A

Prior to development of SPIL priorities and objees, staff of IL program providers
participated in an IL needs assessment. This assesprovided information for development
of SPIL goals and objectives. Besides participaimiiree statewide planning sessions to
establish goals and priorities, Oregon’s CIL dioestworked with the SILC to conduct an
analysis of IL program strengths, weaknesses, tppities and threats (SWOT). The SWOT
analysis was used to further develop goals anccobgs and make recommendations to SPIL
partners. Having CILs involved in development & tbjectives and activities provided a
familiarity of SPIL objectives that can be used@iys to create work plans consistent with the
SPIL. It also allowed IL partners to avoid creatBIL activities for CILs that are not
reasonable to pursue with the limited funding aiadf sivailable to achieve the desired
outcomes. The philosophy was to give the CILs arakgf not more weighted voice in the
development process. This is in recognition offdwot that the core of the IL program lies
within the CILs, through service delivery.

In addition, the Network of CILs was asked to makecommendation for the funding
priorities established in section 3 of the SPIL.&N&ver these recommendations were believed
to be consistent with established SILC goals atigities as well as IL program regulations,
the recommendations were incorporated into the. plan

1.5 Cooperation, Coordination, and Working Relatlips Among Various Entities — 34 CFR
364.26

Describe the steps that will be taken to maximimedooperation, coordination and working
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relationships among the SILS program, the SILC, @ders; the DSU, other State agencies
represented on the SILC and other councils thatesddhe needs of specific disability
populations and issues; and other public and igatities determined to be appropriate by the
SILC.

— The description must identify the entities with ainthe DSU and the SILC will cooperate
and coordinate.

IL Program Partner Collaboration & Coordination:

* Role coordination: The SILC maintains documents on the role of eagbartner which
will be reviewed during SPIL development and asdeeeto facilitate a well-managed IL
program, which avoids duplication of roles.

* Collaboration and input: The SILC’s membership structure, including repnéstves
of the DSU, Oregon Commission for the Blind, angresentatives of CILs, will provide
opportunities to cooperatively plan effective sttags that have been evaluated through
the lens of each partner’s role.

To the extent possible, SPIL development tasksimglude representation of each of the
three types of program partners to ensure plansegresentative of each partner’s views.

All IL program partners will be included in annu&PIL evaluation meetings to discuss
SPIL progress and implementation data suppliechbyarious partners.

ClLs that do not receive Federal Part C funds, @¥RB and the SILC will share data to
develop an annual 704 report on SPIL progress.

A variety of SPIL objectives are designed to im@@wllaboration in areas such as
development of protocols to ensure involvementligbragram partners in tasks related
to funding strategies, including legislative funglirequests and program budget design.
Coordination of engagement with various non-IL &ggiis another activity that will be
conducted during this SPIL period to facilitatetbetoordination, especially between the
SILC and IL service providers.

* Communication: The DSU will host monthly IL Web conferences timiude CIL
directors and SILC representatives, in order tadioate funding/grant issues related to
the general operation of CILs and assure effecissiof granting/contracting strategies.
The Association of Oregon Centers for Independéenhg (AOCIL) will hold regular in-
person and Web conferences to coordinate planmhang the CILs, and foster
cooperation and information sharing. As neededPDi&e) and/or SILC representatives
will be included in AOCIL meetings for the purpasiemaintaining lines of
communication and sharing information about curtepics relevant to the IL program.
Additionally SPIL objectives have been designeddwelop the means to share
information and strategies on relevant IL issues thay need specific advocacy or
action.

Collaborations with non-IL entities:
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During the SPIL period, IL program partners intéaeéngage with the following specific entities
in order to develop a better understanding of Hvises; infuse the IL philosophy into other
service systems; reach populations unserved orseded by the IL program; and engage
decision-makers who can assist in removing batréErgeloping cooperative service agreements,
and jointly developing strategies to address sergaps.

» State Rehabilitation Council (SRC) and Vocational Rhabilitation program: The
SILC will hold a seat on the SRC and supply repfsdsr SRC meetings to CIL directors
and SILC members to increase their knowledge ofstiges being addressed by the
SRC. Participation on the SRC will provide the SEh connections for expanded
networking with a variety of groups/populationstsas Vocational Rehabilitation
counselors, developmental disability advocatesabgitative technology providers,
youth transition educators, the Oregon Brain Injsgociation, Oregon’s Parent
Training & Information program, advocates for com&us who are deaf or hard of
hearing, community rehabilitation providers, famalgvocates, mental health program
representatives, Section 121 tribal program skxfartment of Education
representatives, Oregon Client Assistance Progtaff) and other business community
representatives. CILs will independently organizsetmgs with staff of the general and
blind VR programs, both at the state and locallk\es appropriate to address needs for
cooperation and coordination between the IL andpvyrams and to improve working
relationships.

* Oregon’s Aging and People with Disabilities Divisio (APD): Planned interactions
with specific APD projects/programs are detailetbive

Money Follows the Person (MFP):

The SILC will serve on the MFP Steering Commitieg will provide information to
ClLs, to assist them in establishing connectiorth ey MFP staff so that a role for
ClLs and peer support services can be reestablisileding a redesign of the MFP
project, which supports individuals who are transing or considering a transition from
institutions to home or community-based environraent

State Unit on Aging & the Aging and Disability Resarce Center Grant (ADRC):

The SILC will serve on two State Unit on Aging coittees including the ADRC
Statewide Advisory Committee, and the steering cdatemwhich will oversee the
administration of a new 3-year, $2.3M grant frora &dministration for Community
Living, in coordination with the Centers for Medieaand Medicaid Services (CMS), and
the Veterans Administration, which furthers workADRC projects that began in
Oregon in 2008. The grant is designed to suppeprt rexpansion of statewide ADRCs
serving all ages and populations, and develop syster sustainable options counseling
through multiple payment sources, including Medicdihe steering committee is critical
in addressing systems and policy changes needwat tinly meet the grant goals, but
also create a sustainable statewide ADRC infrastre¢hat will serve Oregonians for
years to comeBoth an Association of Oregon Centers for Indepahta/ing
representative and a CIL director will serve onriba grant steering committee, which
includes a variety of partnering entities. In aialif Oregon’s CILs will meet

individually and collectively with regional and waus state ADRC partners to undertake
collaborative planning processes, as needed. Oe@dbs will also engage in trainings
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provided for ADRC options counseling and informatend referral specialists, to
advance the ADRC project mission and enhance sKills program staff. These
trainings can include staff from various entitirattpartner in the ADRCs, including
partners from developmental disabilities prograArea Agencies on Aging, veterans
services, etc.

Oregon Community Options Design and ImplementatiorCouncil:

APD is undergoing major operational and staffingraies and has expanded the role of
its many stakeholders. One such example is thedtom of this new council, which has
been in consultation with APD for several monthdlevarious opportunities around the
“State Plan K Option.” The SILC will continue torge on this group, which has
partnered in the development of a “K Option” apgiicn and design of the new
structure, including Oregon’s various waivers, vwhaéce currently being negotiated with
CMS. Other partners the SILC is able to engage thithugh this council include: the
Governor’'s Commission on Senior Services, Assamatif Area Agencies on Aging and
Disability, Oregon Disabilities Commission, Oreddrain Injury Association, Oregon
Council on Developmental Disabilities, Departmenaman Services Developmental
Disabilities Program, Association of County Mert##alth Providers, Oregon Health
Care Association, Leading Age Oregon, Communitywways, Inc., Center for Health
and Disability Policy Consultant, Oregon Rehahiiida Association, State Employees
International Union, American Association of Retifeersons, Oregon Home Care
Commission, Oregon’s Long-Term Care Ombudsmangcandumer representatives.

Long-Term Care 3.0 Initiative:

The SILC will serve on Oregon’s LTC 3.0 Design Astviy Committee, which oversees
this initiative. LTC 3.0 advances Oregon'’s well-kmohistory of national leadership in
forwarding programs that support the right of sesand individuals with disabilities to
live at home. This new initiative was developedaoatinue supporting those rights
through various program changes, providing newadsoand removing existing barriers
to home and community-based living. One of the neastting options Oregon is
considering is a proposition that the new “entiati be home and community-based
care versus institutional care, reversing the histbapproach. LTC 3.0 began with
introduction of a bill in the 2013 Oregon legislatisession, which would require a new
formal plan for long-term care services and suavith specific requirements for
implementation, including time lines. The bill i®énded to build on the very strong
vision described in Oregon law under Oregon Reviaatute (ORS) 410, outlining the
right of seniors and people with disabilities tovddealth, honor, dignity, and lives of
maximum independence. Examples of representativéisi® committee include
providers of adult day care, adult foster caretaghoup homes, assisted living facilities,
foster care for children with developmental disiéies, day habitation, children’s group
care homes, home delivered meals, non-medicalgoataion, residential mental health
treatment, and supported living; as well as repriagives of the State Employees
International Union, American Association of Redifeersons, Oregon Home Care
Commission, Oregon’s Long-Term Care OmbudsmanGibvernor's Commission on
Senior Services, Association of Area Agencies omg@nd Disability, Oregon
Disabilities Commission, and consumer represergativ

Oregon Project Independence (OPI):
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This is a state project providing services to semeho are not eligible for Medicaid, yet
need in-home support in order to remain in theindwmes. During the 2007 legislative
session, expansion of this program to individuath wisabilities occurred. Since funds
for this program come totally from the State GehEtand, this project has yet to be
financed at a level sufficient to add people withadilities. The SILC is poised to
participate in steering committees within APD wiobianges in administrative rules,
directives to local providers, etc. begin to beadeped and implemented.

Oregon Office of Equity & Multicultural Services (OEMS):

OEMS is charged with providing leadership and dicgcsupporting equity, diversity
and inclusion for the Oregon Department of HumanviSes (DHS). Strategically,
OEMS is currently organized around three majorsargpCivil Rights, Affirmative
Action, and Equal Opportunity; 2) Workforce DivaysDevelopment; and 3) Service
Equity. Individual CILs will be connected with thecal Diversity Committees set up to
serve each DHS district. At the state level, tHe&CSecently assisted with the hiring of a
new administrator for OEMS, and for a manager wWikitbe solely focused on ADA in
general disability issues. The SILC intends to twd to engage OEMS to assure
disability is considered/included at each steghefprocess that will soon be ramping up
to develop priorities and strategies for addrestneghree individual subject areas that
have been established. The SILC also plans to wiarkOEMS to identify the most
pressing issues around disability in service dejive consumers, as well as collaborate
around assessment of organizational structuregrgmes and policies; and the
development of metrics to assess current dispaainel outcome measures, compliance
monitoring, community outreach and engagementvasréiforce recruitment and
training.

Oregon Home Care Commission (HCC):
Individual CILs will engage with the Home Care Comsion as contractors to provide
training services to individuals who employ stateded in-home service providers.

The Oregon Disabilities Commission (ODC):

The SILC will fill two seats on this Governor’s camssion, which includes
representatives of major public and private agenaigo are experienced in or have
demonstrated particular interest in the needsdiiduals with disabilities, the majority
of whom experience a personal disability. The OREG as a coordinating link between
and among public and private organizations seriidiyiduals with disabilities, and is
charged with advising the Department of Human $essithe Oregon Health Authority,
the Governor, the Legislative Assembly, local eddabfficials, private entities and
appropriate state agency administrators regardingces and resources needed to serve
individuals with disabilities and issues relatecgtiieving full economic, social, legal
and political equity for individuals with disabibs.

The Oregon Council on Developmental Disabilities (ODD) and Developmental
Disability Brokerages:

The Network of CILs will work directly with theiokcal Developmental Disability
Brokerages to coordinate services for potentidigred consumers. The SILC will meet
with the Oregon Council on Developmental Disabitiyevaluate the differences and
similarities between DD and IL program services] atentify potential gaps or
duplicative services. The SILC will also exploreahth. services interact with Oregon’s
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Employment First Initiative. In addition, the SI@Il engage with OCDD as a co-
member of various committees and advisory groups/fach there is a common interest.
Examples include the Oregon Disabilities Commissiba State Rehabilitation Council,
the ADRC Statewide Advisory Committee, the Statenikpansion/Options Counseling
Grant Steering Committee, and the Oregon Comm@ytyons Design and
Implementation Council.

» Oregon Association of Area Agencies on Aging and Bability (O4AD) and its
individual members:
The SILC will engage with O4AD mainly as a co-membfkvarious committees and
advisory groups for which there is a common inter&stimes, ad-hoc work groups may
be developed to undertake activities that imprgwgoas for people with disabilities
wishing to maximize their independence. Examplekioe work with other groups
interested in maintaining funding for and develgppolicy around Oregon Project
Independence, examination of “Pre-Medicaid” sewvit&at can be provided through the
ADRC network, and Oregon’s Health System policyalepment. The Network of CILs
will mostly engage with this group in relation t®RC activities under the oversight of
the State Unit on Aging, as mentioned earlier. Heaveother connections may be
developed by CILs with their local Area AgenciesAming to accomplish shared service
goals.

* The Oregon Health Authority (OHA) and Oregon Health System Transformation:
This includes mental health and public health issae well as housing issues, and
Medicare and Medicaid services. Planned interastwith specific OHA
projects/programs are detailed below.

Oregon Office on Inclusion & Equity (OIE) and Addictions and Mental Health

(AMH) Services:

OIE has been staffing one of Oregon’s Health Syst€ransformation subcommittees,
which addresses rules for non-traditional healtihhkers (NTHW). The work of this
subcommittee created a relationship between th€ SIUE, the AMH Mental Health
Peer-Delivered Services Coordinator and the Orétgaith Authority Ombudsman, as
the result of work by the SILC and CILs to encow#ge NTHW Subcommittee to
define NTHWSs as cross-disability peers as opposexhly mental health peers. The
SILC will continue engagement through meetings @tk staff and the OHA
Ombudsman, as appropriate, to facilitate work snes relevant to inclusion and equity
of people with disabilities served through programnd projects detailed throughout this
section. The Network of CILs will work directly vatthe AMH Mental Health Peer-
Delivered Services Coordinator on relevant isswailed in this section and in section
1.6, and the SILC will facilitate and/or participah these meetings as needed. The
connection with the AMH Mental Health Peer-Delivei®ervices Coordinator will also
be used by the SILC and CILs to reach out to mdrgalth peer service groups, in the
interest of forming more collaborative relationghip

Organizations Providing Services Related to Housing
During the previous SPIL period, CILs and the Sl€re involved in collaborative
activities with the Oregon Health Authority’s Bdithg Sustainable Partnerships in
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Housing grant; a Real Choices Systems Change glesigned to develop pathways for
people with disabilities to access housing via camity partners with awareness of
housing options and programs, including initiatreé©regon Housing and Community
Supports (OHCS, the public housing agency), Agimg) Beople with Disabilities (APD,
the Department of Human Services unit serving pewth physical and developmental
disabilities), and the Oregon Health Authority (OHAe state Medicaid agency). It is
expected that the Network of CILs will continuestork with the local communication
networks for housing partners, developed throbghgrant, which were designed to
enhance housing-related services for consumertalfooation with these partner
networks will be localized and designed to helwiserorganizations coordinate in
meeting the needs of each area’s consumers wiseakeng appropriate housing
resources.

Oregon Public Health System:

Various CILs will serve on advisory committees efional Coordinated Care
Organizations, established as part of Oregon’stHdabnsformation System. When
possible, the Network of CILs will establish vendoles with their local CCO’s,
supplying peer-delivered services. It is unknowaatly what form Oregon’s Public
Health System will take during this SPIL periodndrether there will be ongoing
committees or advisory groups related to Oregor@alth Care Transformation System.
Should there be ongoing opportunities, the SILQ sgEk involvement in appropriate
committees and advisory groups, including thosatedl to the Insurance Exchange
(“Cover Oregon”).

* Western Oregon University (WOU) Traumatic Brain Injury (TBI) Project:
This grant-funded WOU project is supported by a wottee on which the SILC will
participate. The committee will provide contactshagroups including some medical
model organizations, and allows the SILC to conpeactners and consumers to CILs
within their own communities. This work will alseibg the SILC into contact with
various state agency directors and the Governask Force on Traumatic Brain Injury,
which will address coordination of services throtigé creation of joint policies between
1) state agencies providing services to persorts T8, 2) healthcare delivery entities
including coordinated care organizations, and 8)@inegon Department of Veterans’
Affairs. The Task force will also address awareraass prevention, education,
employment, and housing as they relate to TBI.

» The Oregon Office on Disability and Health (OODH):
The Network of CILs will work directly with OODH oprojects related to the current
OODH grant from the Centers for Disease Control §Q},0Dnostly related to collection of
data on the health of people with disabilities. BieC will serve on the advisory
committee for the OODH grant from the CDC, andst90DH staff in locating
appropriate partners for specific projects, wheedeel.

* Veterans Service Organizations:
The Network of CILs will work with their local vetans organizations, sometimes
serving on work groups/committees, but mainly bstreexing in the provision of services
for veterans who experience disabilities. The SWilC maintain links with Oregon
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Paralyzed Veterans of America and Disabled Amenéaterans to discuss potential
service gaps or duplicative services and to idgmidys to improve coordination of
services to veterans.

» Local Special Transportation Fund Advisory Committees and Councils of
Government:
CILs will generally work directly with local Spedi@ransportation Fund Advisory
Committees to improve services to people with diges through funded projects.
Often this will involve connections with regionab@ncils of Governments.

» Special Education, Family and Community Together (RCT) Parent Training and
Information Center (PTI), and Oregon Consortium of Family Networks:
CILs will meet individually with local Special Edation staff and local Family Networks
to establish service relationships. The SILC ispsrting partner for the FACT/Parent
Training and Information CIL grant, and as sucH| mieet with FACT/PTI to develop
potential activities for cooperative training ofrfdies on both PTI and IL program
services.

1.6 Coordination of Services — 34 CFR 364.27

Describe how IL services funded under chaptertitlefVII of the Act will be coordinated with
and complement other services to avoid unneceslsgafication with other Federal, State, and
local programs, including the OIB program authalibg chapter 2 of title VII of the Act, that
provide IL- or VR-related services.

Depending on local opportunities, CILs will accomblcoordination of services in various
ways. Examples of coordination efforts include: rbenship on county mental health boards,
county social service planning committees, locahownity housing planning committees,
youth transition workgroups, accompanying youth dmair families to many IEP
(Individualized Education Program) meetings, angtise on local MTD (Multi-Disciplinary
Teams). All Oregon CILs offer services in addittorthe four core IL services, based on
service gaps within their communities. If a senaaésts in the community, but lacks the
accessibility, knowledge or practice of equal ascesnsumer empowerment or other aspects
of IL philosophy, CILs will advocate with these gieis to bring those needed components into
the existing services. This collaborative approacheases the effectiveness of local services,
promotes inclusion and minimizes duplication ofvgmss.

» Vocational Rehabilitation programs:
The IL and VR programs function as complementaryises to one anotheand a cross-
training video has been created to train stafhef¥R program regarding the role and
working relationship between the IL and VR programsddition, the general VR
Program’s Policy Manual provides guidance for VRigelors related to services for
consumers experiencing blindness, and when itpsogpiate to purchase employment-
related services from CILs. These help to estaldlisar lines of responsibility for IL
services versus the services from each of the \Wgrams. The general VR program is
the primary service for consumers with disabilitiest create barriers in obtaining or
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maintaining employment consistent with their al@stand interests, or who need
supports such as training or job search assistanaietain employment. Oregon
Commission for the Blind (OCB) serves vocationdlatglitation consumers who are
legally blind or have a condition that leads tcaldglindness. In relationship to the VR
programs, CILs refer appropriate consumers to ettieegeneral VR program or to
OCB'’s VR program. When appropriate, CILs functienVR vendors, providing
purchased, peer-delivered, employment-related fices that are included in a
consumer’s Individual Plan for Employment. In adidit as VR staff identify issues
impacting the consumer’s independence that arspetifically employment-related and
not in the consumer’s IPE, the consumer may beresfdo their local CIL, if there is one
serving that area. In addition, at times the VRypas will enter into fee-for-service or
contractual agreements with various CILs to prowdgecific services to VR consumers,
including pre-employment services, which may inelsdch services as work incentive
counseling and work readiness workshops, evereasasutside of a CIL’s general
service area.

* Oregon’s Aging and People with Disabilities Divisin (APD) Programs:

Money Follows the Person (MFP):

If it can be negotiated, CILs will provide complemt&ry services to this project as a
vendor. At this time the project is still in a phasf establishing its newly designed
services, so specifics are unknown.

Aging and Disability Resource Connection (ADRC):

At this time it appears that Area Agencies on AdiAgAS) will be the lead
organizations in the ADRC project, except in anghsre the AAA for that region does
not provide Medicaid services. Detailed plans fmse unique areas have not been fully
developed at this time. However, it appears thaighproach in the ADRC project is to
distribute the workload across a network of traifgdions Counselors and Information
and Referral Specialists who are staff of varioldR& partner agencies. Then referrals
for specific services would be made based on thewuer’s need. i.e., the local AAA or
the Aging and People with Disabilities (APD) offifer Medicaid issues, CILs for IL
services, Veterans’ Affairs for veteran services, e

State Operated Medicaid Services including Area Ageies on Aging:

In general, CILs will refer consumers needing Madicservices to the local agency
providing those services (AAA or APD), and thenypde complementary services, such
as helping consumers who need assistance with adyat skill development related to
filling out forms or communicating with Medicaid exgcy staff. Generally, CILs provide
needed peer services for individuals who are Medliebgible, except in areas where no
IL services are available. In these unserved ateass may be a form of peer services
delivered by the AAA. CILs work directly with locMedicaid offices to coordinate if
issues arise with duplication of services.

Oregon Home Care Commission (OHCC) STEPS Trainings:

The STEPS to Success with Your Home Care Workgegiravas originally designed
collaboratively between OHCC and the IL prograna ager-delivered service.

Following the removal of “peer” training criterieoin the contracts, AAAs were awarded
some of the STEPS project contracts. Service coatidn is implemented by awarding
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the contracts to specifically defined service areas

Developmental Disability Brokerage Services:

In 2001, what is known as the Staley SettlemeneAgrent was implemented in Oregon,
as a result of a lawsuit against the State of Qregaiming individuals with
developmental disabilities were unfairly being @gehaccess to services they were
entitled to receive. The Staley Agreement creatednounity-based support brokerages
that are designed to provide planning support,teip adults with developmental
disabilities link with community resources and lecand purchase needed services, such
as job development or assistance for personalnesds. Though some of these services
are consistent with IL services, the brokeragestedirst option for the population of
consumers eligible for these services and the gilmhsupports that are included with
them. However, CILs function as one of the optiquralviders of services identified in
the plans of brokerage consumers, and work diredgtly brokerages to establish the
services CILs provide. It appears there may be dmwmleerages developing additional
services for people with disabilities, beyond theandated services, that could be seen
as duplicative of IL services. As noted in sectlob, the SILC will be working with the
developmental disability service system to exanseaes around potential service
duplication.

» Oregon Health Authority (OHA) and Local County Services (including mental
health and other public health services):
When appropriate, CILs will typically refer consum@eeding public health/mental
health services to either their local county seraffice or to OHA offices, and then
provide complementary services, such as helpinguoers who need assistance with
advocacy or skill development related to fillingt dorms or communicating with staff of
various agencies. In addition, individual CILs npgvide various peer supports,
including mental health drop-in sites, skills tiam etc., which reduce the need for
certain types of health services, especially prada emergency or crisis services.
Some CILs will also provide durable medical equiptieans that reduce consumer
health care costs.

* Veterans Service Organizations:
Services provided by CILs will be complementaryhose available through the
Department of Veterans’ Affairs (DVA). CILs will wk with DVA staff/case managers
when necessary to determine the full extent of D3éfAvices available to veterans with
disabilities and provide information about potelgissistance that the IL program can
offer, so that services can be better coordindtesiome cases, CILs will function in a
vendor role to provide services that are funde®A.

» Transportation Services:
In most cases CILs provide services that allow ooress to take advantage of local
transportation services, such as provision ofskillining related to use of transportation
options, or providing pass-through transportatigpesds for those who are unable to
afford needed transportation. In some CILs, paldityiin rural areas where
transportation services are not readily availaipésportation may be directly provided
as a CIL service to individuals with disabilitiggrticularly those needing rides for such
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things as medical appointments.

» Special Education, Family and Community Together (RCT) Parent Training and
Information Center, and Oregon Consortium of Family Networks:
Depending on whether a Family Network exists ipec#ic area, CILs may or may not
be the primary source of services for those neeslipgort for issues related to the
education system, such as advocacy and suppdridmidual Education Plan (IEP)
issues. One example of how services are coordimateaime areas is that joint events are
held at the CIL, where IL program staff can provadivities/training/support for youth
with disabilities while their parents receive tiaig support through their Family
Network or PTI staff.

1.7 Independent Living Services for Individuals wdre Older Blind — 34 CFR 364.28

Describe how the DSU seeks to incorporate into,cestribe in, the State plan any new
methods or approaches for the provision of IL s@wito older individuals who are blind that are
developed under the Older Individuals who are Bpnagram and that the DSU determines to be
effective.

The Oregon Commission for the Blind’s Independaning Older Blind program serves
individuals statewide who are 55 and older withugismpairments. Services are provided
directly, primarily through Oregon Commission foetBlind (OCB) field teachers who meet
with consumers where they live in the communityese services consist of adaptive skills
related to vision loss such as orientation and fitpbcooking, labeling, reading with
magnification, other modes of communication, dauyng skills, household organization, self-
care skills, etc. The focus is always on helphggindividual to maintain or increase their
independence in their living environments and comityu Additional services are also
provided working with partners in the communityahgh group presentations or individually, to
provide information and consultation as neededroigg low vision and blindness issues.

Because OCB resources are limited in providingisesvby a small number of staff throughout
the state, this agency will continue to seek waygrbvide group instruction when possible. A
few OCB field teachers are doing group instructdadaptive skills in rural communities and
are also using these sessions to address adjusssees. This has been an effective learning
method for participants who are able to learn feord support each other, and has been a time
savings to the teacher who can provide instrudtian benefits multiple people at once.
Sometimes family members or significant othersnsdn the sessions and can serve to reinforce
skills in the home that are learned in class.

There is an increased interest and need to pr@addgptive technology training. Agency field
teachers are usually so busy providing variouspaddent living services while traveling across
the state that they don’t have time to provide ificgnt technology training, which can be quite
time consuming. OCB will use its rehabilitation tartechnology teachers to provide group
iPhone classes to OCB Independent Living consuametbese teachers have time available.

Section 2: Scope, Extent, and Arrangements of Sepés
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2.1 Scope and Extent — 34 CFR 364.42(b)(2)(3); BR 364.43(b); 34 CFR 364.59(b)

2.1A Check the appropriate boxes in the SPIL Imsé&mt table indicating the types of IL

services to be provided to meet the objectivestifiet in section 1.2 of this SPIL, and whether
the services will be provided by the CILs or by B®U (directly and/or through contract or

grant).

Table 2.1A: Independent living services

Provided by Provided by
the DSU the CILs (Not
(through through DSU
Provided by the | contract contracts/

Table 2.1A: Independent living services DSU (directly) | and/or grant) | grants)

Core IL Services - Information and referral Yes Yes Yes

Core | L Services - IL skills training Yes Yes Yes

Core IL Services - Peer counseling Yes Yes Yes

Core IL Services - Individual and systems Yes Yes Yes

advocacy

Counseling services, including psychological, | No No Yes

psychotherapeutic, and related services

Services related to securing housing or shelter,| Yes Yes Yes

including services related to community group

living, and supportive of the purposes of this Act

and of the titles of this Act, and adaptive housing

services (including appropriate accommodations to

and modifications of any space used to serve, ar

occupied by, individuals with significant

disabilities)

Rehabilitation technology Yes No No

Mobility training Yes Yes Yes

Services and training for individuals with Yes Yes Yes

cognitive and sensory disabilities, including life

skills training, and interpreter and reader sewice

Personal assistance services, including attendgntes No Yes

care and the training of personnel providing such

services

Surveys, directories and other activities to idgntj Yes Yes Yes

appropriate housing, recreation, accessible

transportation and other support services

Consumer information programs on rehabilitatioryes Yes Yes

and IL services available under this Act, espegiall

for minorities and other individuals with

disabilities who have traditionally been unserved

or underserved by programs under this Act
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Act

Provided by Provided by
the DSU the CILs (Not
(through through DSU
Provided by the | contract contracts/
Table 2.1A: Independent living services DSU (directly) | and/or grant) | grants)
Education and training necessary for living in theYes Yes Yes
community and participating in community
activities
Supported living No No Yes
Transportation, including referral and assistanceYes Yes Yes
for such transportation
Physical rehabilitation No No No
Therapeutic treatment No No No
Provision of needed prostheses and other Yes Yes Yes
appliances and devices
Individual and group social and recreational Yes Yes Yes
services
Training to develop skills specifically designed foNo Yes Yes
youths who are individuals with significant
disabilities to promote self-awareness and esteem,
develop advocacy and self-empowerment skills|,
and explore career options
Services for children with significant disabilities| No Yes Yes
Services under other Federal, State, or local No Yes Yes
programs designed to provide resources, training,
counseling, or other assistance of substantial
benefit in enhancing the independence,
productivity, and quality of life of individuals i
significant disabilities
Appropriate preventive services to decrease the Yes Yes Yes
need of individuals with significant disabilitiegrf
similar services in the future
Community awareness programs to enhance theYes Yes Yes
understanding and integration into society of
individuals with disabilities
Other necessary services not inconsistent with thes Yes Yes

2.1B Describe any service provision priorities luaing types of services or populations,
established for meeting the SPIL objectives ideadifn section 1.2.

Oregon’s SPIL objectives are designed to maximmzependent living services with respect to
both their reach and their quality, for all eliggthpopulations. This includes maximization of
services in currently funded areas, as well asisgdknding to expand IL services into new
areas. Service provision priorities within theseapaeters include:

» Seeking the resources to maintain core indep#ridéng services in current areas.
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» Seeking methods that expand the quality andeheh of core independent living services to
as many underserved populations as possible, piari those identified in section 1.2B
who experience difficulty accessing their localepdndent living services.

In areas where independent living services areigealy access to the services may be limited by
the rural location of the consumer, their lackrahsportation, or simply a disability-related
challenge that limits the consumer’s ability tos#bbeyond their residence. Due to the rural
nature of much of the state, travel costs to conc@tsumers with a local service provider are
often prohibitive both for consumers and for pr&rslwith minimal funding. The rural nature of
Oregon also means public transportation mechargsengnavailable in many areas. Therefore,

it is important to find effective models for semiprovision to these individuals, including use of
technology, and to develop collaborative relatigpshvith the various service providers who
may have contact with these consumers. Examplégesé service providers include state
disability service programs, Aging and Disabilitggdurce Connection partners, regional veteran
service organizations, developmental disabilitykerages, family networks, the Coordinated
Care Organizations managing coordination of stabeiged health services, etc.

2.1C If the State allows service providers to ceargnsumers for the cost of services or to
consider the ability of individual consumers to fathe cost of IL services, specify the types
of IL services for which costs may be charged amdvhich a financial need test may be
applied, and describe how the State will ensure tha

— Any consideration of financial need is applied amfly so that all individuals who are
eligible for IL services are treated equally; and

— Written policies and consumer documentation reguing 34 CFR 364.59(d) will be kept
by the service provider.

N/A

2.2 Arrangements for State-Provided Services —BR 864.43(d) and (e)

2.2A If the DSU will provide any of the IL servicetentified in section 2.1A through grants or
contractual arrangements with third parties, descsuch arrangements.

Except for services provided through other fedestalie or local programs, the DSU provides
the contracted services in section 2.1A throughtgraupporting the general operation of CILs.
Based on available revenues, Oregon’s CILs thairmesto meet Section 725 Standards and
Assurances will be eligible to receive funding thapports administrative and service needs
including core and non-core independent living ®&s. The amount of each grant will be
determined by the funding priorities outlined ircten 3 of this state plan. Sources used to
fund these grants include Title VII, Part B andt&@eneral Funds allocated for Independent
Living program services.

Should appropriate opportunities arise, the DSU ardgr into agreements with other federal,
state or local programs to facilitate contracthw@iLs for specific services designed to
provide resources, training, counseling, or otlssistance of substantial benefit in enhancing
the independence, productivity, and quality of 6fendividuals with significant disabilities.
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2.2B If the State contracts with or awards a gtara center for the general operation of the
center, describe how the State will ensure that@dtermination of an individual's eligibility for
services from that center shall be delegated ta¢néeer.

Determination of an individual’s eligibility for adependent living services will be delegated to
CILs providing the service via the grant mechaniaimich requires that CILs comply with
Rehabilitation Act, Section 725 Standards and Asstes, including the following
requirements in the Provision of Services sectioBaxtion 725: “The center shall provide
services to individuals with a range of significdigabilities. The center shall provide services
on a cross-disability basis (for individuals withdifferent types of significant disabilities,
including individuals with significant disabilitiesho are members of populations that are
unserved or underserved by programs under theg.tEligibility for services at any center for
independent living shall be determined by the agmied shall not be based on the presence of
any one or more specific significant disabilities.”

This responsibility is monitored by the State tlglbevaluation of Consumer Service Records

during on-site compliance reviews and through otbporting mechanisms required under the
grants.

Section 3: Design for the Statewide Network of Ceats

3.1 Existing Network — 34 CFR 364.25

Provide an overview of the existing network of est including non-Part C-funded centers that
comply with the standards and assurances in se¢#br{b) and (c) of the Act, and the
geographic areas and populations currently seryetébcenters.

Oregon’s Network of CILs consists of seven (7) teagi

Each Oregon CIL is required to be in compliancén&ection 725 Standards and Assurances to
1) be included in the Network of CILs; and 2) bigiele to receive any IL dollars through
Oregon’s DSU/Vocational Rehabilitation. Oregon €tperate with various combinations of
the following funding sources:

1. Title VIl Part C funds - provided directly from RSA eligible CILs. At the submission of
this state plan, Oregon has five CILs that recéderal Part C funds: Abilitree (previously
CORIL), HASL, ILR, SPOKES Unlimited, and UVdN.

2. Title VII Part B funds - matched with required 1G@%¥ate funds, administered by the DSU per
the SPIL, and in consultation with the SILC and gare Commission for the Blind (OCB).

3. State IL General Funds - included in the DSU’sestatdget, administered by the DSU per
the SPIL, and in consultation with the SILC and OCB

4. Other state agency funds, where appropriate - thesks may be provided to CILs for
specific services or special projects through s

5. Other public and/or private funding sources - fungdileveloped by the CILs such as fee for
services, contracts with cities or counties, coapmand foundation grants, etc.
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OREGON'S NETWORK OF CILS:

ABILITREE

Dianna Hansen, IL Director « PO Box 9425, Bend, @R08 (Mailing Address)

2680 NE Twin Knolls Drive, Suite 150, Bend, OR OTI{Physical Address)
541-388-8103 (voice/TTY) « 541-388-1226 (Fax)

abilitree@abilitree.org www.abilitree.org

Service Area: Deschutes, Crook and Jefferson Cesinti

Square Miles: 7,778

Population: 202,948

Source(s) of Fundingritle VII, Part B; Title VII, Part C; State IL ahOther funds
Particular populations the CIL serves, especiatipyations that are traditionally underserved:
Individuals with traumatic brain injuries, youthdatheir families, and individuals needing
assistance with advocacy around education rights.

Underserved areas or populatioNsitive American and Latino/Hispanic populatiors t
homeless, and individuals in rural portions of gesvice area (especially where no public
transportation exists).

EOCIL (Eastern Oregon Center for Independent Living)

Kirt Toombs, Director « 1021 SW'5Ave., Ontario, OR 97914

541-889-3119 (voice/TTY) » 541-889-4647 (Fax)

EOCIL Pendleton Branch Office

322 SW ¥ Street, Pendleton, OR 97801 » 541-276-1037 (voi&d)l-276-1185 (fax)

*EOCIL The Dalles Branch Office

400 East Scenic Dr., Suite 2349, P.O. Box 422,Dales, OR 97058

541-370-2810 (Voice) » 541-370-2811 (Fax) » 1-895%273 (Toll-free)

eocil@eocil.org www.eocil.org

Service AreaBaker, Gilliam, Grant, Harney, Malheur, Morrow, @tifla, Union, Wallowa and
Wheeler Counties. *The Dalles Office, outside thaxeas, is funded with resources other than
basic federal or state IL program dollars.

Square Miles: 40,967

Population: 185,873

Source(s) of Fundingfitle VII, Part B; State IL and Other funds

Particular populations the CIL serves, especiatipytations that are traditionally underserved:
Individuals with disabilities who are leaving cartienal institutions and those living in rural
counties.

Underserved areas or populatio@®unties of Gilliam, Hood River, Morrow, Sherman,
Wallowa and Wheeler, as well as the populatiomdividuals that live within the Burns Paiute
Tribal colony and the Confederated Tribes of theatiia Indian Reservation.

HASL (Independent Abilities Center)

Randy Samuelson, Director » 305 NE E St., Grantss FaR 97526
541-479-4275 (voice) * 541-479-7261 (fax)
haslstaff@yahoo.comwww.haslonline.org

Service Area: Jackson and Josephine Counties

Square Miles: 4,423
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Population: 287,809

Source(s) of Fundingritle VII, Part B; Title VII, Part C; State IL an@ther funds

Particular populations the CIL serves, especiatipytations that are traditionally underserved:
Hispanics, veterans, individuals who are blind avenvision loss, and deaf populations.
Underserved areas or populatiorisdividuals in the smaller, isolated communitiesluding
Wolf Creek, Sunny Valley, Cave Junction, Willianyrphy, Rogue River, Selma, Merlin,
Shady Cove, Gold Hill, Applegate Valley, Wonder By OBrien, Union Creek, Butte Falls,
Prospect, Sams Valley, Ruch and Tralil.

ILR (Independent Living Resources)

Barry Fox-Quamme, Director « 1839 NE Couch St.tlBod, OR 97232

503-232-7411 (voice) * 503-232-8408 (TTY) « 503-231B0 (fax)

info@ilr.org « www.ilr.org

Service Area: Multnomah, Washington and Clackan@asn@es

Square Miles: 3,026

Population: 1,668,648

Source(s) of Fundingfitle VII, Part B; Title VII, Part C; State IL an@ther funds

Particular populations the CIL serves, especiatipyations that are traditionally underserved:
Individuals with multiple disabilities, individualgho are blind or have vision impairments,
mental health disabilities, traumatic brain injgtihe homeless, and veterans.
Underserved areas or populatiomslividuals in rural portions of the Clackamasylitiomah,
and Washington County service area (especially &vherpublic transportation exists), youth
under age 18, and individuals who are deaf andiot bf hearing.

LILA (Lane Independent Living Alliance, Inc.)

Sheila Thomas, Director « 99 W."@ve. #117, Eugene, OR 97401

541-607-7020 (voice) ¢ 541-345-7021 (fax)

lila@lilaoregon.orge www.lilaoregon.org

Service Area: Lane County

Square Miles: 4,553

Population: 353,416

Source(s) of Fundindfitle VII, Part B; State IL and Other funds

Particular populations the CIL serves, especiatipytations that are traditionally underserved:
The homeless, veterans, individuals who are dedividuals who are blind or have vision loss,
rural populations, individuals over 60, and indivads who are Hispanic or Black/African
American.

Underserved areas or populatiomslividuals who are deaf or hard of hearing; indixals who
are blind or have vision loss; individuals livingthe rural areas of Oakridge, Veneta, Florence,
and McKenzie Bridge; individuals who are Hispanicrican American, and individuals age
5-20.

SPOKES Unlimited

Christina Fritschi, Director « 1006 Main Streetaiath Falls, OR 97601
541-883-7547 (voice) * 541-885-2469 (fax)
christina.fritschi@spokesunlimited.orgquww.unlimited.org

SPOKES Unlimited Lakeview Branch Office
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100 North D St, Lakeview, OR 97630 ¢ 541-947-207@de)

Service Area: Klamath and Lake Counties

Square Miles: 14,080

Population: 74,207

Source(s) of Fundingfitle VII, Part B; Title VII, Part C; State IL an@ther funds

Particular populations the CIL serves, especiatipytations that are traditionally underserved:
The homeless, Hispanics, veterans, individuals aredlind or have vision loss, rural
populations and individuals over 60.

Underserved areas or populatiorsdividuals who are Black/African American or Asi youth
under age 18; individuals who are deaf; the comtramof Lakeview, Christmas Valley,
Silverlake, Paisley; individuals with significansdbilities ages 5-24 or over 60; youth
experiencing cognitive and/or physical disabilitiasd older individuals who are blind,
especially those from Hispanic and Asian commusiitie

UVdN (Umpqua Valley disAbilities Network)

David Fricke, Director « P.O. Box 507, Roseburg, @R 70 (mailing address)

736 SE Jackson Street, Roseburg, OR 97470 (physidaéss)

541-672-6336 (voice)  541-440-2882 (TTY) « 541-@8606 (fax)

uvdn@uvdn.org www.uvdn.org

Service Area: Douglas County

Square Miles: 5,036

Population:107,490

Source(s) of Funding: Title VII, Part B; Title VIRart C; State IL and Other funds

Particular populations the CIL serves, especiatipytations that are traditionally underserved:
Individuals with mental health disabilities, traumdrain injuries or multiple disabilities.
Underserved areas or populatioNstive Americans in south Douglas County, the
Hispanic/migrant community, the more rural portiah$ouglas County - more than 20 miles
outside of Roseburg, non-Medicaid populations, iadividuals ages 18-25.

3.2 Expansion of Network — 34 CFR 364.25

Describe the design for the further expansion efrtetwork, including identification of the
unserved and underserved areas in the State aodddreof priority for serving these areas as
additional funding becomes available (beyond tlogiired cost-of-living increase).

Fourteen (14) of Oregon’s thirty-six (36) countie$ich contain approximately 26% of
Oregon’s population and 17% of the state’s squalesmare not served by a Clas defined in
the Rehabilitation Act, section 702. Countiescmtered as part of any CIL’s service area
include:

« Benton ¢ Hood

» Clatsop e Lincoln
* Columbia * Linn

e« Coos e Marion
* Curry * Polk
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e Sherman e Wasco
* Tillamook e Yamhill

Oregon’s IL program partners place great valuerasgroot principles. All of Oregon’s CILs
have been developed from grass root consumertinégaand any new CIL would be expected
to demonstrate an active, engaged and committess gpat component and attest to a desire by
members of the area to have a CIL in their comnyuitiditionally, any entity wishing to be
recognized as a new CIL would need to demonsth&ie ability to establish and manage a CIL
built on a strong philosophical, programmatic, &ndncial foundation.

Oregon renews its goal to address statewide cogenatpis SPIL through building on the work
started during the 2011-2013 SPIL period. Progoesthis goal has been limited due to a
number of factors including the rapidly changingiesnment of health care transformation and
service model redesign; the weak, unstable ecortbatyhas decreased charitable giving and
state revenues; and the increasing demand forrilices from a growing senior population and
from consumers impacted by the weak economy. Utgipathe primary hindrance to
expansion of IL services will likely continue to lzek of adequate funding to address even the
need in current service areas. Oregon’s NetwokRIb$ has independently, and in
collaboration with the SILC and DSU, engaged invasations throughout the current SPIL
period regarding various strategies to expand adoel. services to unserved areas of the state.
The approach that appears most feasible, withoakereng the significantly underfunded
current network, is to use existing CILs, with &fished administrative/operational structures,
to develop IL services in those counties still umsd. This will be undertaken with the clear
understanding that consideration must be givehéameeds and input of consumers from the
fourteen unserved counties as well as the curreetlyed counties. The long-range vision of
Oregon is to obtain sufficient resources so thatNktwork of CILs has a clear presence and
can provide a full array of IL core services angmurts to meet consumer and community
needs across the state. It is projected thatfgignt portions of the state will remain
underserved until sufficient state/federal fundexgsts. At the time of this writing, the Oregon
Legislature is holding its biennial session, aridllas being considered which would supply
additional IL funding to CILs. Should this be sassful, and the priority funding goals listed
below are achieved, more active and creative gfiegevill be developed and implemented to
address areas of the state currently unserved.

IDENTIFIED UNDERSERVED:

In each of the service areas of the CILs in Oregoetwork, there is a significant underserved
population. These include both underserved pomuratand geographic portions of each CIL’s
service area. Many of the specific “underserve@”lmted earlier in this section under the
description of each Oregon CIL, with some also appg as outreach targets in section 1.2B of
this SPIL. The severe lack and fluctuation of Ihdis is an ongoing barrier to creating a stable
network of CILs in Oregon. In working toward thatad, the SPIL program partners will:

» Continue to advocate for increased federal ané #tafunding. Currently the AOCIL
(Association of Oregon Centers for Independentrigyihas garnered support and had a
bill introduced in the 2013-15 state legislativesien, which seeks to increase the state
general funds provided for IL services.
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» ldentify partnership opportunities, when they grfse grants and other developmental
options that might supplement funding to OregonlssCas well as expand IL services.

ORDER OF PRIORITY FOR EXPANSION OF THE NETWORK OF C ILS TO
ADDRESS UNSERVED AND UNDERSERVED POPULATIONS AND AREAS

As part of the long-term strategy to address staewoverage with IL services, VR, OCB and
the SILC made a conscious decision years ago tesfon 1) bringing Part C-funded CILs to a
base funding level, to begin addressing the undezdgoopulations in their current service areas
and 2) elevating the non-Part C-funded CILs tontir@mum base funding level, to address the
underserved in their service areas.

The strategy for expansion of IL services into uvnesd areas is to expand services through
current CIL administrations, when possible. Wedadithat within a largely rural state, we must
explore strategies that make IL services accessiliesidents of even the most remote regions
of Oregon, especially since these rural residesusily have access to very few service
providers of any kind, have little or no accessjiélic transportation, and experience under-
funded service delivery systems in general.

We understand, as illustrated in a policy directsseied by RSA in August, 2003, RSA-PD-03-
06, that awards of new Part C funds to provideisesvin any unserved or underserved area
(including areas served by non-Part C-funded Cihhs$t be done through a competitive process
conducted by RSA, and both Part C and non-Parin@eid CILs are among eligible applicants.
As section 366.22(a)(1) states, “the new centesirsgithe designated geographic area awarded
Part C funds will be considered a new center rathem an existing center, even though the new
center may share the same governing board witlxiatirey center.”

The nuances contained in the policy directive, #ad regulations cited in the previous
paragraph will be especially pertinent as Oregoneadorward to implement what we have
determined is the most efficient, economical amdjterm productive approach to expanding
services to areas of the state without IL serviBeslding upon the infrastructure of sound, well-
managed, seasoned CILs is key and will enablevgitdedL services to be provided more
rapidly and with fewer dollars.

As stated, the initial step toward realizing thimgmust be to assure that current CILs, those
receiving any combination of program funding, arported at levels that enable them to
operate a solid organization and begin to addressitderserved areas of their currently defined
service areas. These plans, and rationale for $astke, driven the long-standing funding priority
philosophy in Oregon.

OREGON'’S ESTABLISHED MINIMUM BASE CIL FUNDING LEVEL S:

When establishing a “Minimum Base Funding Level @Ls, Oregon has a 2-level standard to
reflect the difference between what is a realigise operating budget for a CllP(eferred
Minimum Base Funding”- $250,000 that must provide the four core IL services aoohply

with the requirements of the law and regulationgegning centers for independent living under
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section 725 of the Rehabilitation Act of 1973, aseaded, versus the reality of funding presently
available for the general operations of a Ciktandard Minimum Base Funding Level” -
$200,000.

“Standard Minimum Base Funding Level” is establishel at $200,000and includes any
combination of Title VII, Part B, C or state IL fdimg, but does not take into consideration
any other funding sources a CIL may receive, exaém@n granting Title VII, Part B and
State General Funds to EOCIL and LILA accordin@tb Funding Priorities B.3 and 4.
“Preferred Minimum Base Funding” is established at$250,000and includes any
combination of Title VII, Part B, C or state IL fdimg, but does not take into consideration
any other funding sources a CIL may receiVéis funding level will only be implemented
once all Oregon CILs have achieved the “StandardiMmum Base Funding Level” of
$200,000.

CIL FUNDING PRIORITIES:

Oregon’s SPIL Partners have agreed that CIL basdirig priorities can only responsibly be
established based on funding that appears to biekia-going. We also recognize that
allocation decisions about time-limited funds, sastithose made available recently through the
ARRA (American Recovery and Reinvestment Act), nigeble addressed under the state’s
SPIL, but aren’t easily folded into general baseding priorities. For this reason, our response
to this section on CIL funding priorities is brokdawn into the following components:

A. Funding priorities for distribution of on-goildEW PART C funds:

1. Priorities for distribution of Part C funds thae sufficient to fund a new Part C-funded

CIL at the Standard Minimum Base Funding Level 20@,000 (Note: Part C funding to
any new CIL is $200,000, with any remainder rewgrtback to follow the overall
priorities):

* Underserved counties of Baker, Gilliam, Grant, lgrrMalheur, Morrow, Umatilla,
Union, Wallowa and Wheele€urrently, a non-Part C-funded CIL serves this area
* Underserved county of Lan€urrently, a non-Part C-funded CIL serves this area
* *Unserved counties of Marion, Polk and Yamhill
* *Unserved counties of Coos, Curry, Linn, Benton amgtoln
* *Unserved counties of Clatsop, Columbia, Hood, 8taar, Tillamook and Wasco
*During this SPIL period, Objective 1.2 calls foetNetwork of CILs, SILC, VR and
OCB to partner in gathering more timely data onwalkerved counties in the state and
examining the need for IL services, including disgfpopulation statistics, the
existence of current service systems such as ablsegansportation and local
consumer knowledge/interest in IL services. Thatrmation will be used to develop
strategies through which all unserved counties lsamore accurately prioritized,
including realistic, functional groupings in somases.

. Priorities for distribution of Part C funds thexe not sufficientto fund a new Part C-

funded CIL at the Standard Minimum Base Fundingdlef $200,000:
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a. Supplement funds for ILR in amount required to gits funding level as close to the
following as fund availability allows (including RaC and these dollars): Up to
$396,121 in federal fiscal year 2014 and $388,03dubsequent years, adjusted
downby the percentage of any cumulative Part C rednstraplemented after the
federal fiscal year 2012 award notices,* and oftseany Part C increases during that
same period.

* Since Part C funds are "forward funded," it sheble understood in this document
that the Part C "award notices" in specific fedefigtal years describe the amount of
funding that will be "distributed" or "allocatedbdta CIL in the year following the
award. Part B and state funds are not forward fuhds are awarded and
distributed/allocated in the same year.

b. Supplement the smallest Part C award until it kashied a level equal to the next
lowest Part C award(s).

c. If funds are still remaining, supplement the snsdlfeart C awards equally until they
reach a level equal to the next lowest Part C a{sard

d. If funds are still remaining, continue to apply fisnas noted in b & ¢ above until all
Part C-funded CILs have reached the “Standard MinnBase Funding Level” of
$200,000.

e. Once all Part C-funded CILs are supported at treg@mu established “Standard
Minimum Base Funding Level” of $200,000, divide gable Part C funds equally
among all Part C-funded Oregon CILs until each haeeived an additional $50,000.

f. If all Part C-funded CILs reach $250,000 (or higfeerCILs having Part C
continuation awards greater than $250,000 wheadhd#ion $50,000 distribution in
item e begins), the process described below uniitg C, for Time-Limited Title
VIl Part B and C funds, will be implemented to detane the appropriate distribution
of additional Part C continuation funds.

B. Funding priorities for distribution dfitle VII, Part B and State IL General Funds
available for the general operation of CIEdigibility is contingent on CILs achieving and
maintaining compliance (determined by the DSU) whthRehabilitation Act, Title VII,
section 725 Standards and Assurances:

1. Supplement funds for ILR in amount required to rits funding level as close to the
following as fund availability allows (including RaC and these dollars): Up to $396,121
in federal fiscal year 2014 and $388,031 in subsetyears, adjusted dovay the
percentage of any cumulative Part C reduction@emented after the federal fiscal year
2012 award notices, and offset by any Part C img®during that same period.

2. Supplement funds for Part C-funded CILs in amouedgiired to bring their total base
funding (including Part C and these dollars) to&R00, or as close to such level as fund
availability allows. Should funds be insufficieothring all C-funded CILs to $200,000,
the available funds will be distributed using tlmeqess described in funding priority
A.2.b through d above. *See “Additional Funding &uaeters” below, regarding
sequestration.

3. Fund EOCIL at $100,000, or as close to such as &wadability allows.This award is
subject to the requirement that the CIL be abldé¢monstrate that their funding year
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budget, combined with this award, would bring EO@llthe Standard Minimum Base
Funding Level of $200,000 as a total agency budget.

4. Fund LILA at $100,000, or as close to such as favallability allows.This award is
subject to the requirement that the CIL be abldgmonstrate that their funding year
budget, combined with this award, would bring LioAhe Standard Minimum Base
Funding Level of $200,000 as a total agency budget.

5. Fund EOCIL at $200,000, or as close to such as &wadability allows (not considering
any other funds).

6. Fund LILA at $200,000, or as close to such as favallability allows (not considering
any other funds).

7. Once all of Oregon’s ClILs are funded at the Oregstablished “Standard Minimum
Base Funding Level” of $200,000, divide availahlads equally among all Oregon CILs
until all are funded at the “Preferred Minimum B&aading Level” of $250,00((
greater for CILs that were already receiving madnar the Preferred Minimum Base
Funding Level when the $200,000 threshold was readty the final CIL.)

8. Once all of Oregon’s CILs are funded at the Oreggtablished “Preferred Minimum
Base Funding Level” of $250,000r(greater for ClLs that were already receiving raor
than the Preferred Minimum Base Funding Level wiher5250,000 threshold was
finally reached by the final CILjunds shall be used to address optimization afdivice
availability, through implementation of strategiesng developed and formalized during
this SPIL period, related to Objective 1.2.

C. Funding priorities for distribution gfime-Limited Title VII, Part B or C_funds (e.qg.
ARRA):

Should one-time/time-limited Title VII, Part B oaR C funds become available, a
committee of representatives comprised as folldvedl sneet and determine a
recommendation for their allocation:

SPIL SIGNATORIES (voting members):

e Director, Vocational Rehabilitation program (VR},their designee

e Executive Director, Oregon Commission for the BI{@CB), or their designee
e Chairperson, State Independent Living Council heirtdesignee

INTERESTED PARTIES (non-voting members):

e Representative staff of the VR-IL program

e Representative staff of the OCB-IL program

e Executive Director, State Independent Living Cou(fILC) or their designee
e Three (3) CIL representatives (elected by CILs)powhrve as SILC members

Oregon believes the best utilization of one-timedsican be made by a timely examination
of current IL needs, CIL funding levels, currerdtas of the Network of CILs’ infrastructure,
the outcomes expected with said funds and othépraoot easily predicted. The above
committee represents the mandatory SPIL signated@esng as voting members, with others
identified serving as subject experts and/or irstee parties.

ADDITIONAL FUNDING PARAMETERS:
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NON-COMPLIANT CILs - If any CIL fails to maintainanpliance with section 725 Standards
and Assurances during the course of this SPIL taadSU (VR), in consultation with the SILC
and OCB, determines it unlikely a corrective actpan will result in timely compliance, or a
corrective action plan fails to remediate non-caemle, state-issued grants will either not be
implemented, or the existing grant will be termethtRSA will be notified of the state’s findings
and action taken. Any non-compliant CIL(s) will iemoved from the SPIL’s identified
Network of CILs and not be eligible for reconsidera of network status and IL funding until
the following SPIL period.

DISCONTINUATION OF CIL SERVICES - If, for any reaspincluding non-compliance and
loss of funding, a CIL ceases to provide IL sersjdanding allocated for the area they served
may bemade available in the amount deemed appropriagm eligible CIL or combination of
CILs, to continue services in that service are¢hiff is determined not to be the appropriate
action to take, funds will be allocated based @nftimding priorities listed above. This
determination shall be made by the SPIL signatpaetheir designees, at the time of this event.

SEQUESTRATION-The federal sequestration of IL peogrfunds creates an extraordinary,
potentially temporary impact on Oregon’s CIL funglipriorities. Funding priority B.2. requires
the State to backfill the sequestration cuts experd by C-funded CILs receiving federal grants
below $200,000. This means the combined total asersequestration cuts would likely fall
primarily on one non C-funded CIL, Eastern Oreg@mi€r for Independent Living (EOCIL).

Not wanting to compromise EOCIL'’s sustainabilitye four C-Funded CILs funded through
priority B.2, along with the other members of thesAciation of Oregon Centers for Independent
Living, made a recommendation that was agreed théBPIL signatories. As a result, the
Standard Base Funding Level of $200,000 for pgdBi2 will be reduced by the amount of
sequestration reduction experienced by the resgeCtfunded CILs. This would only be in
effect during the period that sequestration leaedsin place. This would not change unless
additional IL funds are received, beyond thosenestied in this State Plan, and in an amount
sufficient to maintain EOCIL at a grant level eqt@br greater than $175,000.

CARRYOVER-When a given year’s Part B allocatiom@ fully spent, such as when a CIL
accepts a grant of less than the amount availatdernthe SPIL funding priorities, the unspent
Part B funds will become carryover into the follogyiyear’s budget and allocated along with the
next fiscal year’s revenues, according to the fagdiriorities in this SPIL.

3.3 Section 723 States Only — 34 CFR 364.39

3.3A If the State follows an order of priorities fallocating funds among centers within a State
that is different from what is outlined in 34 CFB6322, describe the alternate order of priority
that the DSU director and the SILC chair have afjigmn. Indicate N/A if not applicable.

N/A

3.3B Describe how the State policies, practicespandedures governing the awarding of grants
to centers and the oversight of these centersom@stent with 34 CFR 366.37 and 366.38.

45



N/A

Section 4: Designated State Unit (DSU)

4.1 Administrative Support Services — 34 CFR 363H4CFR 364.22(b)

4.1A Describe the administrative support servicese provided by the DSU for the SILS
(Part B) program and, if the State is a Section3@&e, for the CIL (Part C) program.

— Refer to the SPIL Instructions for additional infation about administrative support
services.

Administrative support services provided by the DiStithe SILS (Part B) program includes
the following:

VR Administrative Support Services
« Staff to participate in SPIL implementation adtes.
« Staff to serve as an ex-officio member of theGIL

« Staff to assist in budget planning related tortbeds of the SILC Resource Plan, as well
as grants for the general operation of CILs.

« Staff to participate in RSA reviews of the IL gram.

« Staff to work with the Department of Human Seeg¢DHS) in development of an
overall agency budget recommendation to includécsert State General Funds to
match Title VII, Part B funds.

« Staff to participate in legislative budget hegsrand legislative Emergency Board
activities related to allocations for IL programnéling.

* Costs related to financial accounting responsisl for the IL program.

« Staff to participate in planning regarding paibeing considered by the DSU and SILC,
and on other committees within DHS as they relat8RIL objectives.

« Staffing costs to develop and administrate grantontracts with CILs.

« Staffing costs to respond to technical assistaeeels of CILs.

» Staffing costs to coordinate/conduct on-siteeesd and other CIL monitoring tasks.
» Any necessary legal costs associated with tharastmation of the IL program.

» Overhead costs for office space, maintenances @ysbffice equipment, as well as
supplies and various services related to VR’s kigpam administration.

OCB Administrative Support Services for the Portionof Title VII Funds Provided to the

Agency Administrating VR Services for Individuals Who are Blind
« Staff to participate in SPIL implementation adtas.
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» Staff to serve as an ex-officio member of the@GIL

» Staff to assist in budget development, legiseabudget hearings, and legislative
Emergency Board activities related to allocatiasliE program funding.

« Staff to participate in RSA reviews of the IL gram.
» Costs related to financial accounting responsisl for the IL program.

« Staff to participate in planning regarding paibeing considered by the DSU and SILC,
and on other committees as they relate to SPILctilags.

» Staffing costs to develop and administrate agesgswith service providers.
* Any necessary legal costs associated with adiratisn of the OCB IL program.

» Overhead costs for office space, maintenances cofice equipment supplies and various
services necessary for the OCB IL program admatisin.

4.1B Describe other DSU arrangements for the adination of the IL program, if any.

VR employs a .50 FTE IL Program Coordinator to perf the administration of VR’s IL
program and related grants to CILs. Likewise, O@ipleys a 0.01 FTE staff to perform the
administration of OCB’s IL program.

Section 5: Statewide Independent Living Council (2IC)

5.1 Resource plan — 34 CFR 364.21(i)

5.1A Describe the resource plan prepared by th€ $iLconjunction with the DSU for the
provision of resources, including staff and pergymade available under parts B and C of
chapter 1 of title VII, section 101(a)(18) of thetAand from other public and private sources
that may be necessary to carry out the functionbeSILC identified in section 705(c). The
description must address the three years of thils. SP

— Refer to the SPIL Instructions for more informatadvout completing this section.

The Resource Plan will consist of the following diimg sources:

* $1,800 per year contributed by OCB from Titl@hdvation & Expansion funds

* $77,575 per year contributed by VR from the SGémeral Fund*

» $286,625 per year contributed by VR from Titlahovation & Expansion funds*

*Actual distribution between Title | and State Geald-unds may vary from year to year
depending on the existence of prior year Titlerfyaver.

With this allocation, the SILC will fund all persoel, supplies and services needed to conduct
activities consistent with section 705(c). In amtshitto these funds, the DSU/VR will provide
in-kind resources for basic supplies (copier & f@irpaper, etc.), phones, faxes, computers, IT
support, work station furnishings, copiers, priatevork space, janitorial services, some
postage and mailing services, contracting servigag,oll services, position authority, and
Attorney General liaison services to support resesineeded by the SILC. The DSU will also
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provide accounting services, which are part ofrtRehabilitation Act duties as fiscal agent for
the State’s Title VII, Chapter 1 program. The Sl use its Resource Plan to supply all
specialized supplies and equipment.

SILC staff positions consist of a full time ExeaaiDirector, a full time Operations
Coordinator, a full time Administrative Assistaatid a 0.50 FTE Community Collaboration
Liaison.

5.1B Describe how the following SILC resource plaguirements will be addressed:

—The SILC'’s responsibility for the proper expendgwf funds and use of resources that it
receives under the resource plan.

The SILC has delegated its Executive Director tersge development of a draft budget,
including the SILC Resource Plan for conducting &wlitation Act, section 705 duties. The
SILC’s Executive Committee will work with the Exdoze Director to develop a final
Resource Plan recommendation for the full Couneipproval. The SILC’s Executive
Director has authority granted by the Council tprape day to day Resource Plan
expenditures, in keeping with the Code of FedergjuRations, the Rehabilitation Act,
EDGAR, and the approved SILC budget. The SILC mlesiassurance that Resource Plan
expenditures are appropriate for the purpose amdirig period through standard accounting
practices and maintenance of all financial recoxetsessary for auditing by appropriate state
or federal entities. Quarterly financial reports provided to the SILC for review and
approval. In addition, the DSU receives, disburaes, accounts for Resource Plan funds and
expenditures, on behalf of the SILC, through tregeSFinancial Management System.
Resource Plan expenditures are subject to auditucted by the Designated State Agency
(DSA) and the Oregon Secretary of State.

— Non-inclusion of conditions or requirements in 8i€C resource plan that may
compromise the independence of the SILC.

An inter-agency agreement between the DSA, DSUSIh@ specifies, in relationship to the
SILC, that “DHS and VR shall not interfere with.. I$I1LC’s] budget.”

—Reliance, to the maximum extent possible, on tleeadisesources in existence during the
period of implementation of the State plan.

In order to sustain resources over the three yadle SPIL period, a separate SILC Resource
Plan is negotiated with the DSU/VR for each yeathefSPIL by looking at historical trends in
available state and federal funds and projectinmpeted revenues and need for each year. The
Resource Plan also contains a contingency line &gl means of supporting very basic
functions of the SILC in times when bureaucratsues or financial emergencies could
interfere with a consistent flow of resources neaggto carry out the SILC’s responsibilities.

5.2 Establishment and Placement — 34 CFR 364.21(a)
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Describe how the establishment and placement octh€ ensures its independence with
respect to the DSU and all other State agencies.

— Refer to the SPIL Instructions for more informatavout completing this section.

The SILC is established by Executive Order of tlow&nor, as a separate governmental entity,
independent of any State agency, including the @8&@J)all other State agencies. As a
governmental entity, the SILC is responsible toeadho general administrative policies that
are legal requirements of all Oregon governmentaties. Following is a brief description of

the legal status and placement of the SILC:

After establishment of the SILC through Executivel€ of the Governor, one goal of the
1999-2001 SPIL was to identify the best optiondlacement of the SILC to meet the intent of
the Rehabilitation Act. After extensive researamsideration and clarification from the
Oregon Department of Justice, a determination wadenthat it is not possible for the SILC to
be a 501(c)3, under current Oregon law. Givenrénadity, the SILC focused on the best
location for its offices as a governmental entidyegon’s Department of Human Services
(DHS) had developed a practice of partner integnatihrough cohabitation agreements. This
develops effective partnering and strategic ugesdurces. The SILC determined that an offer
of shared office space between DHS and the SILOduvoel beneficial to both entities, and
would allow for better coordination with VR, thelL®l's fiscal agent, as well as providing
increased visibility for the IL program and collabbon/networking opportunities with various
programs within DHS. An inter-governmental agreenvess subsequently developed to
formalize the SILC’s relationship with DHS and MR program, including the provision of
office space and services to support the arrangeraed protect the autonomy of the SILC,
consistent with 34 CFR 364.21(a)(2).

Status of SILC Placement and Location: The curedtion of the SILC has proven extremely
beneficial for partnering and financial managem&he SILC’s IL focus on the holistic needs,
abilities, and issues concerning individuals withtypes of disabilities and of all ages is
consistent with the DHS values. The SILC has eaanegputation with the various agencies of
DHS as a valuable partner, bringing consistentmeers of the need for inclusion of consumer
input/direction and promotion of consumer indepermee

Although the SILC realizes numerous financial amepammatic benefits from its office
location, there are some negative aspects, as Tadinegative aspects are mainly due to the
complexities of having a fiscal agent that musiofelDHS regulations, while attempting to
process payments for an entity that is not bounthbge regulations. Consistent
communication is necessary to ensure that curret® Btaff members, who are involved in
some of the bureaucratic processes, are familidr tve difference between SILC expenditures
and DHS program expenditures.

The placement of the SILC in government also predwertain legal complexities when it
comes to obtaining position authorities from thgidkature and obtaining contract authority.
When requesting position authority, out of staséeét, requesting specific state investments
during legislative budget development, determimmandatory agency-wide cuts etc., the DSU,
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acting as the SILC'’s fiscal agent, is sometimesgaan a position of having to balance the
general VR program’s needs with the SILC’s needs.

Thus far, DHS has assisted in overcoming thesessiy officially providing needed
authorizations for such things as staff positiavisie the SILC conducts oversight and
management responsibilities. This establishes stegeee of risk for DHS as the legally
responsible party for certain activities conduced managed by the SILC. It also provides
some inherent complexities for the SILC in addirigyeer of bureaucracy relating to hiring, as
well as contracting. There is also ongoing risk teadership changes within the DSA and
DSU could reduce the level of partnering and aascs offered to the SILC in accomplishing
these activities.

Future Placement and Location: During this SPIlLqukrthe SILC will conduct a routine
evaluation of placement and location options tloatd reduce the bureaucracy necessary to
fulfill the duties and mission of the SILC and assthe SILC’s autonomy, while maintaining
the numerous benefits outlined above.

5.3 Appointment and Composition — 34 CFR 364.24(t)

Describe the process used by the State to appe@mtiars to the SILC who meet the
composition requirements in section 705(b).

— Refer to the SPIL Instructions for more informatedvout completing this section.

The SILC conducts specific recruiting activitigsem screens and makes recommendations on
each applicant to the Governor, in an effort tontan a balanced and qualified council,
consistent with the representation required byi@edato5 (b) of the Rehabilitation Act. To that
end, the SILC and the Governor’s office each maraad reconcile their records to
demonstrate that Oregon’s SILC is fully constitut€his includes tracking member terms to
insure compliance with the Rehabilitation Act’s i@t 705(b)6 - “Terms of Appointment.”
Based on need, the SILC seeks applicants to fjllired representation positions and at large
positions in a manner that insures knowledge afdtvices and philosophy, as well as diversity
in geographical representation, disability typegragender, and age. The Oregon Governor’s
office sends the SILC copies of any applications3th.C appointment received, and awaits
screening and a recommendation from the SILC poi@ny appointments. The SILC also
coordinates ongoing assessments of SILC composdimhconducts initial orientations,
ongoing trainings and knowledge assessments of menid assist in development of a
knowledgeable and effective council. The SILC’s @terson and other officers are elected by
the membership, per the SILC’s bylaws.

5.4 Staffing — 34 CFR 364.21())

Describe how the following SILC staffing requirentewill be met:

— SILC supervision and evaluation, consistent witht&taw, of its staff and other personnel
as may be necessary to carry out its functions.
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By nature of the legal complications related to$heC’s status as a governmental entity,
noted above in Section 5.2, it has been necessatytain position authority for SILC staff
through the DSA'’s position authority. However, thigtten agreement between the DSA, DSU
and the SILC clearly gives authority for hiringpguvision and evaluation to the SILC.

The SILC, through their Chairperson and Executieen@iittee, perform supervision of the
SILC’s Executive Director, and ensures that alspanel rules and evaluation processes are
conducted in accordance with state law. The SIlEXscutive Committee maintains a defined
procedure for performing annual performance evainat including biannual surveys of SILC
partners.

The SILC’s Executive Director is charged with tlesponsibility of hiring, supervising and
evaluating all SILC staff, and ensuring that aligmanel rules and evaluation processes are
conducted in accordance with state law.

Due to state legal complications related to SIL&pment, which prevent the SILC from
having contracting authority, an agreement betwkerdSA, DSU and SILC allows the SILC
to obtain necessary contracts for staffing servibesugh the DSU’s authority, when needed.
The SILC develops the necessary contracts, the@ Staff, as state employees, administer
these contracts.

— Non-assignment of duties to SILC staff and othes@enel made available by the DSU, or
any other State agency or office, that would createnflict of interest while assisting the
SILC in carrying out its duties.

Among other things, the inter-governmental agredraaoh SPIL period between DHS, VR,
OCB and the SILC identifies the legal purpose ef 8LC, establishes the SILC as a distinct,
autonomous, and separate entity from DHS and V& dasignates the respective functions and
responsibilities of and between the parties witfard to the implementation of the goals and
objectives of the State Plan for Independent Li(iBBIL). The agreement also states that “DHS
and VR shall not interfere with...personnel manageamehin any case where a conflict would
arise, this document provides the SILC with autiyarecessary to ensure that its ability to direct
its staff is not overridden, in regards to perfonceof duties in keeping with the interests and
needs of the SILC.

Section 6: Service Provider Requirements

Describe how the following service provider reqments will be met:

6.1 Staffing — 34 CFR 364.23; 34 CFR 364.24; 34 GBR.31

— Inclusion of personnel who are specialists in teeetbpment and provision of IL services
and in the development and support of centers.

Entities receiving SPIL-related federal and/oresfanding for the purpose of service provision
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individually develop their policies and procedunegessary to insure service requirements are
met.

Oregon’s IL providers, listed in the SPIL, devefmsition descriptions for staff, whom provide
IL services. These give a clear picture of the etigee skills and expectations for performing
individual jobs related to service provision. Thase used both as a guide for hiring staff, and
for evaluating staff performance. In addition, ltopiders implement affirmative action
practices in keeping with their individual policiasd procedures related to this legal
requirement. DSU grants to CILs also require coamae with 34 CFR 364.23(a).

Since Rehabilitation Act, section 725 StandardsAsslirances and various CFR citations are
included in services grants between the DSU and/dl&tof CILs, these requirements are
monitored under the contracts. In addition, the D&tludes these requirements in grants to
ClILs for specific services or projects, outsiddase funding, when the grant is awarded by
virtue of the CIL being part of Oregon’s Network©ILs.

In addition to routine monitoring of grants, thesquirements are included in all periodic on-
site reviews of CILs, as compliance measuremerits.O0SU additionally uses 704 reports to
evaluate issues regarding compliance with thes@inesgents. These monitoring practices
apply to all service provider requirements in SETH.

The SILC, in its SPIL implementation monitoring agxhluation processes, reviews the 704
reports and consumer satisfaction surveys of Glhd, provides information to the CILs and
DSU when it appears improvements are needed ie tress.

— Availability, to the maximum extent feasible, ofrpennel able to communicate (1) with
individuals with significant disabilities who rebn alternative modes of communication,
such as manual communication, nonverbal commupicatevices, Braille, or audio tapes
and (2) in the native languages of individuals veiimificant disabilities whose English
proficiency is limited and who apply for or receileservices under title VII of the Act.

Entities receiving SPIL-related Federal and/or&tanding for the purpose of service
provision individually develop their policies antbpedures necessary to insure service
requirements are met.

Appropriate modes of communication to consumersddressed in policies and procedures,
requiring alternatives such as non-English trarwsiat Braille, or other alternate formats of
information. Statements regarding the provider'sicotment to providing these formats are
posted in the agencies and noted in publications.

DSU grants to CILs also require compliance withC3R 364.23(b).

— Establishment and maintenance of a program of defélopment for all classes of
positions involved in providing IL services and,evl appropriate, in administering the
CIL program, improving the skills of staff directigsponsible for the provision of IL
services, including knowledge of and practice m lth philosophy.
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Entities receiving SPIL-related federal and/oresfainding for the purpose of service provision
individually develop their policies and procedunesessary to insure service requirements are
met.

Plans for ongoing staff development are includedgency annual and three-year work plans.
DSU grants to CILs also require compliance withC3R 364.24.

— Affirmative action to employ and advance in empl@yhqualified individuals with
significant disabilities on the same terms and @tk required with respect to the
employment of individuals with disabilities undexcton 503 of the Act.

State grants to CILs include language requiringmance with Rehabilitation Act section
725(c)(5), which states, "The applicant will users® organizational and personnel assignment
practices, including taking affirmative action tmgloy and advance in employment qualified
individuals with significant disabilities on themsa terms and conditions required with respect
to the employment of individuals with disabilitiesder section 503."

6.2 Fiscal Control and Fund Accounting — 34 CFR.384

— Adoption of those fiscal control and fund accougtprocedures as may be necessary to
ensure the proper disbursement of and accountmigiids made available through parts B
and C of chapter 1 of title VII of the Act, in atidnh to complying with applicable EDGAR
fiscal and accounting requirements.

Oregon’s IL providers maintain individual policiaad procedures to achieve the above
requirements. DSU grants to CILs also require caanpk with the following:

* Financial Administration (sec. 704(m)(3) and %9®{) of the Act; 34 CFR 364.34 & 364.35)

6.3 Recordkeeping, Access and Reporting — 34 CER33634 CFR 364.36; 34 CFR 364.37

— Maintenance of records that fully disclose and doent the information listed in
34 CFR 364.35.

In addition to individual IL provider policies amqtocedures to ensure compliance with CFR
364.35, DSU grants to CILs require compliance wih. 704(m)(4)(A) and (B) of the Act; 34
CFR 364.35.

— Submission of annual performance and financialntspand any other reports that the
Secretary determines to be appropriate

In addition to individual IL provider policies amqtocedures to ensure compliance with CFR
364.35, DSU grants to CILs require compliance wgh. 704(m)(4)(D) and 725(c)(8), (12) and
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(13) of the Act (with the exception that reporisnr state-funded CILs are not sent to RSA); 34
CFR 364.36.

— Access to the Commissioner and the Comptroller @ner any of their duly authorized
representatives, for the purpose of conductingtauekaminations, and compliance
reviews, to the information listed in 34 CFR 364.37

In addition to individual IL provider policies amatocedures to ensure compliance with CFR
364.35, DSU grants to CILs require compliance w#hs. 704.(m)(4) and (5) of the Act; 34
CFR 364.37.

6.4 Eligibility — 34 CFR 364.40; 34 CFR 364.41

— Eligibility of any individual with a significant diability, as defined in 34 CFR 364.4(b), for
IL services under the SILS and CIL programs.

IL service providers include, in their consumeivess records (CSRS), the paperwork related
to how eligibility was determined, in keeping wittderal laws, 34 CFR 364.4(b). DSU grants
to CILs also require compliance with sections 7(BLand 703 of the Act.

— Ability of any individual to seek information abollt services under these programs and to
request referral to other services and programmibviduals with significant disabilities.

Individual IL service providers include, in themrtsumer service records (CSRs), information
provided to consumers about their rights, includimgability to be referred to other relevant
programs. All service providers will supply any imdual with information and referral to
other services and programs for individuals witingicant disabilities, as noted in their
individual service policies. DSU grants to ClLsaatequire compliance with 34 CFR
364.40(b).

— Determination of an individual's eligibility for Ikervices under the SILS and CIL
programs in a manner that meets the requiremerd 6fFR 364.51.

Individual IL service providers maintain servicdipies and procedures to ensure compliance
with 34 CFR 364.51 and in their consumer servicenms (CSRs), information is documented
as to consumer eligibility. In addition, DSU gratasCILs require compliance with secs.
7(21)(B); 703 of the Act and 34 CFR 364.51

— Application of eligibility requirements without ragd to age, color, creed, gender, national
origin, race, religion, or type of significant dmlity of the individual applying for IL
services.

Individual CILs maintain service policies and prdaees to ensure that eligibility requirements
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are applied without regard to age, color, creeddge national origin, race, religion or type of
significant disability of the individual applyin@ff IL services. In addition, the DSU grants to
CILs require compliance with sec. 725(b)(2) of &at; 34 CFR 364.41(a).

— Non-exclusion from receiving IL services of anyiwdual who is present in the State and
who is otherwise eligible for IL services, basedlo® imposition of any State or local
residence requirement.

Individual IL service providers maintain servicdipies and procedures to ensure compliance
with 34 CFR 364.41. In addition, DSU grants to Cieguire compliance with 34 CFR
364.41(b).

6.5 Independent Living Plans — 34 CFR 364.43(c)

— Provision of IL services in accordance with an larpcomplying with Sec. 364.52 and
mutually agreed upon by the individuals with sigraht disabilities and the appropriate
service provider staff unless the individual signsaiver stating that an IL plan is
unnecessary.

Oregon’s IL providers keep CSRs, which include doentation of the consumer’s knowledge
of their right to develop an IL plan or sign a waivFor those consumers requesting an IL plan,
the CSR also includes the plan, jointly signedh®/donsumer and the IL staff members
assisting them. DSU grants to CILs also requireg@nce with the following:

e Consumer Service Reports (sec. 704(m)(B), 728 of the Act; 34 CFR 364.53)
* Independent Living Plans (sec. 704(e) and 7254¢)6f the Act; 34 CFR 364.52)

6.6 Client Assistance Program (CAP) Informatiod-CFR 364.30

— Use of accessible formats to notify individualskseg or receiving IL services under
chapter 1 of title VIl about the availability ofdlCAP program, the purposes of the
services provided under the CAP, and how to conitecCAP.

Oregon’s IL providers each maintain copies of btoek provided by Disability Rights
Oregon, the agency that operates Oregon’s CAPthese brochures are provided to
consumers according to policies of each providat tbquire the use of accessible formats.
CSRs contain documentation, signed by consumerigying that the consumer has received
this information. DSU grants to CILs require comaplte with the following:

* Notice about the Client Assistance Program (88& 704(m)(1) and 725(c)(9) of the Act; 34
CFR 64.30)

6.7 Protection, Use and Release of Personal Infiimma 34 CFR 364.56(a)
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— Adoption and implementation of policies and proageduneeting the requirements of 34
CFR 364.56(a), to safeguard the confidentialitglbpersonal information, including
photographs and lists of names.

Oregon’s IL providers individually develop policiaad procedures, adopted by their Boards of
Directors, for informing consumers of their agerscyiethods of safeguarding the confidentiality
of consumer personal information. The standardtipeds to also include a consumer’s
statement in the CSR, which indicates they have beéfied of the confidentiality policies.

DSU grants to CILs require compliance with 34 CFR.36.

Section 7: Evaluation

Describe the method that will be used to periotijaalaluate the effectiveness of the plan in
meeting the objectives established in Section e description must include the State’s
evaluation of satisfaction by individuals with siigant disabilities who have participated in the
program._34 CFR 364.38

Goal(s) and the Method that will be used to evaluate

related

Objective(s) from

Section 1

Funded Services = SPIL Evaluation Reports: Each SPIL partner willyde periodic SPIL
Maximized and Evaluation Reports to the SILC in order to faciktavaluation of SPIL
Effective Services implementation & progress toward objectives. CILK report quarterly;
the SILC, VR & OCB will report biannually; and tiidient Assistance
Program (CAP) will report annually. The SILC wiksess these reports
and follow up with questions or interviews to gathdditional details
when needed to measure progress toward objectivedetermine areas
needing change or improvement. Progress measureémachieving
objectives will be made at least annually usingdiadm these reports.

Changed Systems
and Attitudes

Funded Services = SILC Committee/Work Group Progress Reports: EatiCSI
Maximized and Committee/Work Group will provide SPIL progressadp at quarterly
Effective Services SILC meetings, allowing the SILC to evaluate impésration of the
SILC’s specific obligations under the SPIL. The Slwill use these
reports to identify areas of implementation needihgnge or
improvement.

Changed Systems
and Attitudes

Funded Services = Annual 704 Reports: CIL 704 reports will be revieWsy the DSU for

Maximized and information on provider compliance. The SILC wiMiew 704 reports

Effective Services rom CILs for statistical and narrative information trends, barriers and
progress related to SPIL objectives. The SILC usk this information to

Changed Systems  5sqess areas where improvement or training magpésed.

and Attitudes
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Funded Services = Statewide Consumer Satisfaction Surveys: The Né&twb€ILs and OCB
Maximized and will conduct an annual statewide survey of consusagisfaction. Besides
Effective Services measuring consumer satisfaction, the SILC will tigeresults to evaluate
statewide and local trends and identify areas mgadiprovement.
Individual service providers will use data fromithgarticular
organizations to evaluate their individual serviaed make program
improvements.

Changed Systems
and Attitudes

Funded Services = Quarterly Service Reports & On-site Compliance Bexi The DSU wiill
Maximized and use quarterly grant service reports along with cetidg on-site
compliance reviews to determine appropriatenests sérvices.
Compliance reports will be shared with the SILGasadditional source
for evaluating implementation and effectivenesthefState Plan.

Effective Services

Changed Systems
and Attitudes

Funded Services = Statewide Evaluation Meetings: Each year the SlliCprepare a
Statewide SPIL Evaluation Report, including appiaterinterim outcome
measures, and will meet with SPIL partners to cehaudepth
discussions regarding effectiveness of SPIL implaatéeon, progress in
meeting SPIL objectives, barriers, and overall@ffeness of strategies.
These evaluation sessions will allow SPIL parttef®rmulate new
strategies for achieving objectives that are nogpssing as well as
expected.

Maximized and
Effective Services

Changed Systems
and Attitudes

Section 8: State-Imposed Requirements

Identify any State-imposed requirements containgtie provisions of this SPIL. Indicate N/A
if not applicable._34 CFR 364.20(h)

N/A
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