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Dear Angie,  

I am pleased to inform you that the Harney County Senior & Community 
Services’ Area Plan on Aging for 2013 – 2016 has been approved for the 
period January 1, 2013 through December 31, 2016. 

The State Unit on Aging staff looks forward to working with you in the 
implementation of the Area Plan.  If you have questions or concerns, 
please do not hesitate to contact us.   

I appreciate your dedication and commitment toward improving the lives of 
older Oregonians.  Kristi Murphy will continue as the SUA staff liaison to 
your agency. 

Sincerely, 

Elaine Young 
Manager, State Unit on Aging  

Cc:  Kristi Murphy, SUA 
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SECTION A – AREA AGENCY PLANNING AND PRIORITIES 
 
A – 1 Introduction: 
 

Harney County Senior and Community Services Center (previously Harney 
County Senior Center)/AAA (Area Agency On Aging)is a non-profit 
organization established and incorporated in 1973.  HCSCSC shall act as a 
focal point for the planning and coordination of a comprehensive service 
delivery system, designated to meet the needs of the sixty (60) years of 
age and over population, with emphasis on low-income minority individuals 
of any age in Harney County.  As partners in our communities, we provide 
leadership for seniors, low income individuals and persons with disabilities 
through programs that enhance independence, dignity, choice, and 
individual well-being.   

Harney County Senior & Community Services Center shall advocate for the 
provisions of funding to this area under the Older Americans Act, and shall 
actively seek out funding at the local, state and federal levels, other 
sources of funding that benefit senior citizens, low-income and minority 
individuals. 

Harney County Senior & Community Services Center will maintain a 
program and facility for the enjoyment of leisure time and for the betterment 
of the senior population.   

The formal designation as an "Area Agency on Aging" for Harney County 
was granted in 1974.  

In 1976 Harney County Senior & Community Services Center added a 
number of low-income C.A.P. programs.  Those include energy assistance, 
weatherization, and the Harney County Food Bank.  In 1982 we received 
funding for Emergency Assistance Programs through State Community 
Services (now Oregon Housing and Community Services Department).  We 
currently provide emergency rental, utility, shelter and food assistance 
through these programs.  

In 1994, a grant was received from ODOT for a lift equipped minibus.  This 
was a much needed addition to our transportation program ensuring 
access for disabled individuals.  
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In March 1996, The Harney County Court granted the Harney County 
Senior & Community Services Center Director the Veteran’s Service Officer 
position and programs.  This program ties in with the other services offered 
to seniors and the low-income population in Harney County.      

The program has been well received in Harney County and has gained 
tremendous support from the community at large.  Since the inception of 
the Agency, it has been the primary long-range goal to use the multi-
purpose concept for service delivery.  

Harney County Senior & Community Services Center is located at 17 S. 
Alder,  PO Box 728, Burns, OR  97720, can be reached at (541) 573-6024, 
and has been designated as a focal point for program delivery. 

 
A – 2 Mission, Vision, Values: 
 
As a community partner we provide services to seniors, disabled, low-
income individuals and veterans that will improve the quality of their lives.  
Our services enhance their independence, dignity, choice and self-
sufficiency. 
 
A – 3 Planning and Review Process: 
 
The Harney County Senior and Community Services Center conducted a 
community needs survey in March 2012.  We distributed via an insert in the 
local paper, The Burns Times Herald.  We distributed 3000 and received 
164 back.  
 
As part of a focused effort to obtain input from the local Burns Paiute Tribe, 
the executive director arranged distribution with the tribal social worker 
during a community event.  Five (5) surveys were received from this effort.   
 
Surveys were announced and provided during congregate meals and were 
also available on the Dial-A-Ride buses.  
 
Census Profile from Portland State for the cities of Burns and Hines and 
Harney County were used to determine the changing face of the 
community being served. 
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The Advisory Council was provided a copy of the first draft of the plan and 
input requested.  The final plan must be approved and recommended by 
the Advisory Council to the Board of Directors.    
 
A – 4 Prioritization of Discretionary Funding: 
 
Harney County Senior and Community Services Center is a hub for many 
important services in the county.  We not only have Older Americans Act 
programs, we also manage the public transportation services, emergency 
services for housing, shelter, medications and the local food pantry.  We 
are the home of the County Veterans Service Officer.  As a hub of services, 
local funds are provided to supplement the services the community values 
the most. 
 
Priorities for service are all dependent on the program we are using.  Our 
discretionary funds are used under the same guidelines as the programs 
they supplement.  An example of this is the Entrée Program, local funds 
used to supplement our meal programs.  These monies help us make up 
the cost of meal preparation not met by OAA dollars.  Meals are provided to 
those 60+ at a suggested donation with those under 60 required to pay for 
their meal.  This program prioritizes by age rather than income. 
 
Both local coop electric companies provide funds to assist during energy 
assistance.  Their funds are used under the priorities set out by the 
program.  Seniors and people with disabilities are served first if they qualify 
as having the greatest economic need, then families with the greatest 
economic need that have children 6 and under in their home, finally the 
general public with economic need. 
 
The local churches support our programs in several ways.  First they 
provide additional funding for the Food Pantry.  Households utilizing the 
food pantry sign a statement reporting they are among those with the 
greatest economic need.   
 
Local churches also provide additional funding for medications.  The 
community members who utilize these funds first work with local volunteers 
to obtain more permanent help with expensive maintenance medications.  
The local funds pick up the first 30 days of medication until a long term 
solution can be found.  This service is a first come first served service.  
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Finally, local churches supplement our emergency shelter and 
transportation services.  Our community is 130 miles from the nearest 
shelter and other emergency services.  Should a transient find him or 
herself stranded in our community these funds are used for either one night 
in a motel until they can obtain a way out of town, or provides fuel or a bus 
ticket to either Bend or Ontario, where the individuals can obtain more 
extensive services. 
 
We have a contract with our local attorney for OAA legal assistance 
services.  He gives the program a 50% discount on his services which 
allows us to serve more members of our community.  This agreement has 
worked very well and allowed us to address many outstanding legal issues 
of our local senior citizens.   These services are provided to those 60+.   
 
Local businesses will donate to various programs and will set the priorities 
for us within their requests.  We have had veterans groups donate funds to 
supplement veterans’ services.  They have purchased bus passes to assist 
in transportation to and from medical and mental health appointments.  
Priorities for this service are that the recipient be a veteran. 
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SECTION B – PLANNING AND SERVICE AREA PROFILE  
 
B – 1 Population Profile: 
 
All of the data used for this section was obtained from U.S. Census Bureau, 
2010 Census.  The information was obtained from www.pdx.edu/prc and is 
tabulated by Population Research Center, Portland State University.  
 
Harney County, including the communities of Burns and Hines is 
considered “Frontier” which is more rural than “rural.”  Harney County has 
.7 persons per square mile, down from .8 persons per square mile, in the 
2000 Census. 
 
Harney County as a whole has a total population of 7,422 persons, down 
from 2000’s total persons of 7,609.  Of this number 7,034 or 94.8% of these 
persons report being white which is an increase in percentage, though 
decrease in overall numbers from 94%, 7,151 in 2000.  
 
Detailed data is not available for Harney County so at this point I will 
combine Burns and Hines which holds 4,369 of the total 7,422 people in 
Harney County. 
 
In Burns and Hines 1153 of the 4,369 citizens are 60+ years old.  Of that 
number 838 are 65+.  Of the individuals 65+ it is important to note that 
Hines saw a 36.1% increase and Burns a 6% from the 2000 census.  The 
number of individuals 60+ have risen an average of 30.77% while the 
population over all has dropped an average of 6.05%.  The largest 
decrease in population numbers is in the 30-50 age population averaging a 
drop of 25.12%. 
 
In Burns and Hines the average of the population reporting itself as white is 
93.55%. 
 
Harney County has the Burns Paiute Tribe located within it.  A conversation 
with the tribal social service director indicates there are currently 24 elders 
on tribal grounds.  Tribal elders are considered those 55 and over. 
 
Data from the U.S. Bureau of Labor Statistics indicate that the 
unemployment rate in Harney county as of June 27, 2012 is at 11.2% in 
May 2012 with a high for the calendar year so far in February 2012 of 



 
 

Harney County Area Plan  January 1, 2013 – December 31, 2016 Page 8 
 

16.5%.  These numbers are not seasonally adjusted.  As primarily an 
agricultural and seasonal recreation county, Harney County sees a small 
decrease of unemployment in the summer months.   
 
The county wide survey conducted indicates that 85% of those answering 
the survey were 60+ years old. Further 77% of those answering, owned 
their own homes.  Many of the individuals answering indicated they live 
retired in this community in the homes they own.  Many live alone or in a 
home as a couple.   
 
Of those who answered, 64% have an income under $1,807 a month.  
Further, 48% of those who answered indicate they have at least 6 months 
of living expenses saved.  Though 57% say they do not feel they have 
enough money to pay for basic needs such as food, utilities and housing.   
 
Though this is a relatively small sampling of individuals, considering the 
high unemployment and low income jobs in the county, it is a relatively 
accurate portrayal of the community as a whole.  Many of the senior 
citizens in the community worked and retired here.  They remain because 
they own their own homes and they are able to meet their needs relatively 
well in a community they know.  A large proportion of the workforce has 
been forced to leave the community to find a livelihood elsewhere.  As the 
over 60 portion of the population increases, those between 30-50 years of 
age decrease with the overall population decreasing by 8.4% in the last 
decade.  This trend continues as no new business has come to the 
community. 
 
B – 2 Target Population: 
 
The Harney County Senior and Community Services Center is a Type A 
AAA in a very small community.  The Center has been an important part of 
the community since 1973.   
 
Most of the programs administered by the center have income guidelines.  
These guidelines are adhered to as part of the programs.  The Center 
prioritizes all clients by income then seniors and people with disabilities, 
families with children under six and finally the general public who meets the 
income criteria. 
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Outreach in our community includes word of mouth, community events and 
public service announcements in the local paper and on the radio.  
Pamphlets with services listed are available as well.   
 
Because the community is so small and services within the center are so 
diverse, the staff is able to identify community members who may be 
eligible and benefit from AAA services as well.  Harney County is a frontier 
county and is very adept at meeting the needs of its citizens.  Partners 
work together to identify and notify each other if there is someone who 
needs services they are not receiving.  Family members call the center to 
discuss loved ones and their needs and concerns. 
 
As mentioned above, the majority of our community report as white with 
English as their primary language.  We have a small population of Basque 
individuals who participate in our services.  The Basque, though English is 
their second or third language, communicate with us and their needs are 
met.  Communication is facilitated with help from friends and family. 
 
The Executive Director has an open dialog with the Social Services director 
at the Burns Paiute Tribe.  We work in partnership to address needs that 
tribal elders may have that the tribe is unable to assist with.  This 
partnership seems to meet the needs of tribal members relatively well. 
 
The population of older Lesbian, Gay, Bisexual and Transgender 
individuals in the county are immersed in the overall society.  They do not 
live outside of community.  These individuals utilize services and are 
referred by friends, family and professionals within the community. 
 
 
B – 3 AAA Administration and Services: 
 
The Harney County Senior and Community Services Center is a member of 
O4AD and N4A.  Both advocate on behalf of Seniors and their needs.  As a 
member the Executive Director and key staff attends education and 
advocacy events.  The development of relationships with peers allows us to 
share ideas and best practices with regards to program development. 
 
The agency works with peers, staff and local partners to do our part to 
address the needs of the population we service.  We work hand in hand 
with the hospital, mental health and local Aging and People with Disabilities 
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offices to coordinate programs and share responsibilities to best meet 
needs with limited resources. 
 
Administrator salary is paid by the county.  Harney County recognizes the 
needs of its aging population and supports the AAA.  Their financial support 
of the administrator allows the hiring of a staff to tend to the needs of the 
community. 
 
Harney County is a big supporter of the center.  They assist with travel 
costs of the director, allowing her to go to the advocacy meetings.  They 
provide the building we operate out of and assist with some overhead 
costs.  The support of the senior center in Harney County is strong. 
 
The Center houses the public transportation for the county.  Dial-A-Ride 
serves the whole community with curb to curb and on demand service.  It is 
funded by Public Transportation grants, Harney County support and some 
funding from AAA monies.  The majority of riders are seniors and people 
with disabilities.  We have a fleet large enough to meet the need of all 
riders.  Our buses are ADA for those with special needs.  Through our 
partnerships locally and with various state and federal agencies, we are 
able to meet the transportation needs in Harney County. 
 
We have limited OPI funding and offer OPI services to those who qualify.  
We use the CAPS assessment and prioritizations to determine who we are 
able to serve.  Focuses of those with the most economic and social need 
who are 60+ years of age. OPI funding uncertainties and the cuts made to 
funding affect the number of individuals we are able to serve in our area.   
 
Meals on Wheels and Congregate Meals are served and dispatched at the 
center.  AAA dollars are utilized to provide this service.  We also request 
donations and charge a fee for meals provided to those under 60 years of 
age.  Local support in the form of entrée sponsorships are used to 
supplement the program.  Funding from AAA dollars for the meal programs 
remains very low and is not enough to meet the costs of meal preparation 
and presentation. Cost of food continues to rise and due to our frontier 
location we are also charged a fuel surcharge.  Those with the most need 
for a meal are those least able to pay, thus meal donations are low.  The 
entrée program helps but as Harney County continues to face and 
extended economic crisis, businesses are not able to support us at the 
level they have in the past.  Our Meals on Wheels and Congregate meals 
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are in significant need and continue to be negatively impacted by the lack 
of funds and the rising costs of food, and fuel. 
 
Our partnership with the local Harney District Hospital nutritionist allows us 
to provide nutrition education free of cost to us.  We are able to host 
information events at our facility and advertise at meals in an attempt to 
recruit participation.  The nutritionist also reviews and approves our meals 
at no cost to the program.  These in kind services allow us to provide 
nutritious meals that meet the standards of the program. 
 
We provide a newsletter every other month.  The newsletter gives a 
calendar of events for the two month time period and lists the menu for 
meals.  It has helpful articles, jokes, puzzles and is entertaining.  Seniors 
enjoy the document.  The funding used for production of the letter is AAA 
dollars. 
 
Caregiver Support is funded with 3E dollars.  We provide opportunities for 
respite and light home modifications to assist caregivers.  We have trained 
trainers for the Powerful Tools for Caregivers class and will be hosting two 
classes a year.  We are working with the local child welfare office and the 
tribal social worker to identify elderly relatives raising children, hoping to 
provide services to them.  We have developed a pamphlet and have it 
distributed within the community in an attempt to educate the community on 
the availability of services. 
 
Twice weekly Tai Chi for Better Balance is supported by 3D funding.  In 
previous years this program was supplemented by funds provided by the 
local Health Department.  Funding in 3D is so low; it only supports three 
months of classes.  The Health Department has received cuts and will be 
unable to supplement the program.  The two options being reviewed are 
the instructor donating her time or the individuals participating paying a 
participation fee.  The Senior Center will continue to donate space. 
 
We are the host agency for the local SHIBA volunteers.  The staff person 
who is assigned to the coordination of this program is paid with 3B dollars.  
Her duties include not only SHIBA coordination but also volunteer 
coordination for Meals on Wheels drivers, and servers for the congregate 
meals.  She is also the building event coordinator, ensuring there is space 
for the events that we host.  We have a blood pressure clinic once a month, 
vaccination clinic every fall; we have cards, quilters, painters, bingo and 
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pool several times a week.  We host an acupuncturist every other Monday 
and hearing aid clinics when available.  We rent the building out for special 
events and this requires scheduling.  This staff person is also the front line 
person to answer the phones, she provides information and referral 
services.  She is AIRS certified, having recently completed the testing. 
 
Legal assistance is provided to the community within an agreement we 
have with a local attorney.  He provides services to community members 
60+ at a discounted hourly rate if their issues fall under the issues identified 
as priority in the Older Americans Act. His services are an in kind support 
for our 3B funded program. 
 
Living Well with Chronic Conditions is another education program we are 
able to offer our community through our partnership with Harney District 
Hospital.  We are able to provide the facilities and staff time to facilitate 
scheduling and the hospital provides the trainer.   
 
Harney County Senior and Community Services Center is an active 
community partner.  We are developing relationships within the community 
that allows us to better serve seniors and their families. 
 
B – 4 Community Services Not Provided by the AAA:   
 
A focus of the Harney County Senior and Community Services Center is to 
be a one stop shop for as many senior needs as possible.  In recent years 
the center has focused on being an active community partner in a frontier 
community.  We come to many tables to meet and discuss issues, needs 
and service gaps that partnership can fill. 
 
Many hats are worn at the Harney County Senior and Community Services 
Center.  Though not AAA funded, we, in partnership with Harney County 
provide transportation services.  We provide rental and emergency housing 
and shelter assistance.  We partner with HHOPE the women’s shelter 
under an MOU that assist them with their power bill.  We are part of the 
network of local food pantries.  We are the agency that provides Energy 
assistance and weatherization services.  We sponsor SHIBA and work with 
those volunteers to ensure medication needs are met.  Our Veterans 
Service office is located here.  We support a Title position in partnership 
with the Employment Department, giving a senior an opportunity to learn 
office skills and assist our Veterans Service Officer. 
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The Center has a partnership with Harney District Hospital with an open 
dialog with regard to services provided.  We are often the “go to” partner 
when looking for space to provide health and wellness education to the 
public. 
 
As a community partner we have ongoing dialog with others to learn where 
we can help fill any gaps.  Doing business in this partner focused manner is 
the norm in Harney County.  As a culture we take care of our own, we are 
so remote it is simply a way of life to work together to meet our own needs.  
 
  
SECTION C – ISSUE AREAS, GOALS AND OBJECTIVES 
 
 

1. Family Caregivers 

As mentioned several times throughout this document, Harney County 
residents have a long history of making due and taking care of their own.  
This tradition is seen nowhere more than in the area of family caregivers.   

Our community survey indicates the caregivers out there feel like their 
needs are being met.  They feel like they are taking care of themselves and 
that they have what they need.  A minority of those who answered did say 
they would like more information. 

Our goal is to first, get the word out that there are supports out there.  We 
are hoping to encourage the “tough stock” of Harney County to reach out 
and accept the help and to understand most of us are caregivers to 
someone.  Normalizing and offering through fliers, brochures and word of 
mouth are ways we hope to begin the process. 

We have identified and trained four volunteers who are now able to teach 
the Powerful Tools for Caregivers workshop.  We are working with them to 
schedule the first workshop and hope to do two a year.  These workshops 
will help educate ways to care for ourselves while caring for others. 

Staff provides I & R and I & A including information to caregivers about 
support, training and materials we have to lend.  We have a small lending 
library available to caregivers and will provide materials as needed.  
Caregivers come to us for specific information which we provide.  We have 
respite funding available to caregivers.  It is utilized on a limited basis as 
needed.  As we speak to caregivers and assess their needs.  At that time 
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we offer services specific to their needs.  We have supplemental services 
in the budget as well as funding for grandparents caring for grandchildren.  
We have developed and distributed a brochure outlining our services and 
have had opportunity to provide all of the above services.  We continue to 
conduct outreach and educate our community on the services we have to 
offer.  

Our agency uses the standardized caregiver intake form to assess, plan 
and screen caregivers and their needs.  This form is used to plan for the 
combination of respite, support, education and supplemental services to 
best address the overall needs in the situation. 

 

The development of this program is in the early stages within this 
community.  Participation in the Burns Paiute Tribal Elder breakfasts which 
are a monthly event and taking that opportunity to talk with tribal staff and 
tribal members has begun.  This interaction is hoped to begin building a 
bridge between the two cultures and allow open dialog of ways we can 
assist families helping families in both communities. 

 

SEE ATTACHMENT B1 FOR ISSUE AREA TABLE 

 
 

2. Information and Assistance Services and Aging & Disability 
Resource Connections (ADRCs) 

 
Harney County Senior and Community Services Center has several 
strengths in this area.  We are currently supporting AIRS training of our 
office specialist.  She is the front line employee who answers the majority 
of all calls coming in.  She will take her AIRS certification testing in August 
2012.   
 
The AAA directors across the state continue to meet monthly and a topic of 
discussion is how Eastern Oregon will comply with the ADRC plan and 
make it work for us.  Harney County will partner with Community Action 
Program East Central Oregon, Community Connection of Northeast 
Oregon and Malheur Council on Aging to become one ADRC.  Community 
Connection is planned to be the lead agency in this partnership.  We have 
begun discussions regarding the agencies we will need to bring to the 
table.  Eastern Oregon Center for Independent Living will be the CIL 
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partnered with in our area.  Symmetry care is the local agency for alcohol 
and drug treatment and those with mental illnesses.  The local APD office 
will be an active partner as well.  This agency has a working relationship 
with them and will bring them to the table as the ADRC develops.  Harney 
County Senior & Community Services Center is the site of the Veterans 
Service Officer.  We will continue to work together to meet the variety of 
individual needs within our community.  
 
As a frontier/rural community the staff has a great deal of knowledge about 
and relationships with community partners.  We are able to direct 
community members to the appropriate services to meet their needs.  Our 
relationship with community partners allows us to make the calls and follow 
up for clients on the services they may need.  We see our clients in the 
grocery store, at the bank, while getting fuel, and all public places we go, 
this makes a real difference in person centered supports.  We have those 
connections and those interactions daily.  The relationships are there. 
 
We currently do a great deal of the work that the ADRC plan is designed to 
facilitate state wide.  The difference is the official training and language 
used to do the work.  Staff is training and learning the language in order to 
come into compliance.  ADRC development grant funding will be distributed 
to the AAAs to get us up and running.   Community Connection, as lead 
agency, will utilize our ADRC funds to lay the ground work to develop our 
ADRC. This funding will help with the startup costs a great deal.  OAA 
funds budgeted to training are being used to pay the costs of Options 
Counseling training and AIRS study and testing.  Staff is being trained to 
wear many more hats because there is not funding to hire specialists.  
Existing staff are training to provide Options Counseling and becoming 
AIRS Certified to provide I&R and I&A service.   We continue to discuss 
how we will be covering phones and community expectations of ADRC.  As 
we develop and plan to become fully functioning we will bring in partners 
such as EOCIL and Symmetry Care as well as APD office to discuss ways 
to best serve the community.   
 
We have working relationships with partners to meet the needs of our 
community.  Education and communication are both keys to success for us.  
Our local resources are very limited and it has always taken us working 
together to meet the needs of our most vulnerable populations.  This is a 
real Harney County Strength. 
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We have contributed our information and services and that of the 
community to those developing the information system.  We have updated 
it and reviewed it as well.  Our staff has knowledge of what is available 
locally.  During the intake we will be using the statewide information system 
to document calls and referrals.  It is my understanding that the plan is to 
provide our area with the service by the first part of 2013.  At that time we 
will begin utilizing it for tracking calls and intakes.  Prior to the availability of 
the system we will be using a paper form to familiarize ourselves and get 
used to taking the steps needed to document within the RTC system. 

 
SEE ATTACHMENT B1 FOR ISSUE AREA TABLE 

 
3. Elder Rights and Legal Assistance 

 
Harney County Senior and Community Services Center have a contract 
with a local attorney who provides services to seniors under the IIIB legal 
services funding.  He provides services at a discounted rate for this 
contract which allows him to serve more people with the limited funding 
available.  He is also willing to participate in panels regarding issues of 
elder abuse.  He does this at no charge to the program. 
 
The Legal Aid office nearest us is in Ontario, 130 miles away.  They service 
our area, coming to the community at least annually and distributing 
information.  We keep information specific to senior issues in the common 
area for clients to utilize.  We also have their business cards available. 
 
Because we are very person centered in delivery of our services, we are 
always aware of what services or needs a client may have.  We refer as 
appropriate.  We also provide a newsletter every other month which 
reminds the community that we have legal services available and how to 
contact us. 
 
We have a very good working relationship with DHS Seniors and People 
with Disabilities.  They are the entity providing adult protective services in 
our community.  We ask them to come to the center at least annually to 
train our staff in reporting of suspected abuse and what our obligations are 
as gatekeepers. 
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There is an adult abuse multi-disciplinary team in Harney County however 
according to the district attorney there has, at this time, been no need to 
meet.  The Senior Center has reminded him that we are available should 
we be needed. 
 
Financial exploitation of seniors is the largest type of elder abuse.  Harney 
County Senior & Community Services Center has taken advantage of 
brochures provided through N04AD educating seniors and community 
partners regarding this topic.  We will be distributing them to the local 
banks and within the senior center upon their arrival.  We schedule annual 
staff meetings with APD protective service coming in to educate our staff 
about mandatory reporting and types of abuse such as financial.  We have 
worked with the local banks, APD and local attorneys to provide an 
information event.  Though senior participation was limited we will provide a 
similar event annually to remind seniors and caregivers that there are those 
out there willing to take their money and give them tools to help themselves 
and their loved ones be safe.    
 
SEE ATTACHMENT B1 FOR ISSUE AREA TABLE 

 
 

4. Health Promotion 

The Harney County Senior and Community Services Center currently has 
several programs for health promotion established.  We sponsor Tai Chi for 
Better Balance twice a week.  We have historically been able to fund this 
with 3D/F funds, which pay for less than three months and in partnership 
with the health department which covered the rest.  This year the health 
department has not assisted us with the funding needed.  They are 
experiencing cuts in their funding and are unable to expend the money on 
outside services.  I have spoken to the leader about the possibility of 
participants donating to continue the program.  We currently do not have a 
solution to this funding issue. 

In partnership with Harney District Hospital we have sponsored Living Well 
with Chronic Conditions on average of once a year.  Our goal is to offer this 
program to the community two times a year.  We would like to extend our 
service to add sponsorship of Powerful Tools for Caregivers twice a year as 
well.  This would be done with our 3E funds.   
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We have always been a sponsor site for one of the flu clinics held in the 
county.  We will continue to work with the Health Department to be a site 
for this clinic. 

Quarterly Nutrition Education is a requirement of the nutrition services.  We 
are working with Harney District Hospital to provide a program lead by the 
nutritionist every quarter.  It is our goal to engage our older adults and 
anyone else from the community and to educate them about healthy eating 
and positive life style choices.  Our survey showed us that there is a high 
percentage of adults with high blood pressure, high cholesterol and obesity.   

SEE ATTACHMENT B1 FOR ISSUE AREA TABLE 

5. Older Native Americans  
 
Historically partnership with the local Burns Paiute Tribe has been very 
minimal.  The tribal social services director and the executive director of 
this agency have been working together to identify ways to coordinate 
services.     
As a result of ongoing discussions the directors determined elder 
breakfasts were lacking baked goods due to no oven availability at the 
tribe.  The Harney County Senior and Community Services Center will 
provide baked goods for the monthly elder’s breakfast.  We will take this 
opportunity to provide information on center programs to tribal elders and 
staff who work with them.   
We have recently begun emailing the director with center events which she 
will put in their tribal weekly newsletter.  We hope this will draw more 
interest and participation from tribal elders.  
During the survey process the senior center director noticed that all 
respondents were “white”.  In an attempt to get input from tribal members 
the two agencies worked together to distribute surveys during a tribal clinic 
day.  In this manner we were able to obtain a limited amount of input from 
local Burns Paiute Tribal members.  
 

6. Nutrition Services 
 

We have a full service kitchen and provide a family style meal to seniors 
and others who attend the meals on Wednesdays and Fridays.  We deliver 
Meals on Wheels Mondays, Wednesdays and Fridays.  Monday is a soup 
and sandwich meal and on meal days the same meal is delivered as is 
provided on site.  We also freeze leftover meals and deliver frozen meals 
upon request.   
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Our meals meet the requirements for calorie intake and nutrition standards.  
All menus are approved by the dietician from Harney District Hospital.  She 
provides her services at no cost to the center.  She has agreed to come in 
quarterly and provide Nutrition Education in the form of a pre-lunch 
educational workshop.  She will provide Healthy Eating for Successful 
living, Eat Better, Move More and Eat Smart, Live Strong as part of her 
education plan. Should she be unable to provide these programs quarterly 
we will provide instructional brochures at a meal time. She also facilitates 
Living Well with Chronic Conditions and provides this program at the Senior 
Center at least two times a year.  The workshops and the topics will be 
arranged at the beginning of each quarter.   
Harney County Senior and Community Services Center has an entrée 
sponsorship program in which local businesses sponsor meals.  This 
income helps to keep the quality and quantity of our meals at a high 
standard.  Businesses are closing in Harney County and those who are 
able to remain open do not have the extra funds to sponsor like they used 
to.  Our meal program is a key element in the services we provide and the 
services needed in this county.  We are currently looking at ways to fund 
raise and are reaching out to solicit for funds to keep our program at its 
current level.   
Our seniors visit other meal sites and come home to report “we are the best 
in the state!”  They like our family style setting.  Our food is cooked on site 
and served fresh and hot.  We are able to serve everyone who needs a 
meal.  After meals we offer Bingo, pool tables and cards to those who wish 
to stay and play. 
As an agency it is our priority to explore ways to increase our revenue 
allowing us to maintain the quality and quantity of our meals.  It is 
unfortunate that our C1 and C2 meal dollars in our OAA budget have not 
increased in several decades but the costs for raw food and the preparation 
of it continue to go up.  Looking at alternative meal service options will be 
our last resort but unfortunately it may become necessary.  If we have to 
change the system there will be a negative impact on all of the programs 
because in this community the meal program is the draw to many of the 
other services we offer. 
 
 
SECTION D – AREA PLAN BUDGET 
 
SEE ATTACHED 
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SECTION E - SERVICES AND METHOD OF SERVICE DELIVERY  
 
E – 1 Services provided to OAA and/or OPI clients: 
 
The Harney County Senior and Community Services Center provides many 
of the services indicated in house.  We have a contract with a local attorney 
to provide legal services.  We have an agreement with a local individual to 
provide Tai Chi for better balance.  Finally we work in partnership with other 
local agencies to provide many other services.  Please view Attachment C  
for details. 
 
E - 2 Administration of Oregon Project Independence : 
 

a. Describe how the agency will ensure timely response to inquiries for 
service. 

A risk assessment is conducted at the time a call comes in.  If the client 
meets the threshold an appointment at their earliest convenience is 
made to do the full assessment.  At this time our agency does not have 
a waiting list.  

 
b. Explain how clients will receive initial and ongoing periodic screening 

for other community services, including Medicaid. 
At the time of the risk assessment and again at full assessment the 
client will be screened for other community services.  Because the 
services for seniors are located for the most part here and because our 
case manager oversees other programs, she automatically reviews all of 
her clients, including OPI as she manages the other services.  There is 
an annual OPI review to reassess needs. 
Medicaid screening occurs at time of assessment when caseworkers 
call the APD office and discuss the client with the caseworker there.  We 
determine if the client is receiving Medicaid and if they need to be cross 
referred to the APD office.  We have this conversation annually when we 
review the case.   

 
c. Describe how eligibility will be determined. 
When a client calls requesting services we do the state wide risk 
assessment tool to determine if they are eligible for assessment.  This 
tool takes into account the client health, supports and financial 
resources.  The full assessment process reviews all of this in detail.  
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This agency serves SPL 1-18. We use the guidance of OAR 411 
Division 015. 

     Eligibility is determined using Oregon ACCESS and CAPS assessment.   
 

d. Describe how the services will be provided. 
In home services are provided by homecare workers.  These workers 
are from a list of workers provided by the local APD office.  We provide 
the list to clients who qualify for OPI services.  They call the worker of 
their choice and arrange service.  They let us know who they hired off of 
the list.  We have access to the STEP program offered by Eastern 
Oregon Center for Independent Living (EOCIL) should a client need help 
hiring a home care worker.  If it is determined the client is eligible for 
Meals on Wheels they will receive them through our Meals on Wheels 
program.  
 

 
e. Describe the agency policy for prioritizing OPI service delivery. 
As mentioned above we do not currently have a waiting list.  Clients are 
being served at this time on a first come first serve basis.  Should 
demand grow we will prioritize to serve those at the highest health, 
financial and social risks first.   Highest health, financial and social risks 
are determined with the risk assessment scoring sheet that is a state 
wide form used to determine the client risk levels.  This information is 
used at intake and would be used and updated if we were experiencing 
a waiting list.  With those currently receiving OPI continuing to do so as 
long as their condition indicates services are needed. 

      
 

f. Describe the agency policy for denial, reduction or termination of  
services. 

     If hours are reduced, denied or terminated we send out a 540 notice,    
letting the client know of the decision.  As part of the notice we provide the 
grievance process including contacting the executive director in writing.  
We provide this notice 10 days before the change is to take effect. 
 
 

g. Describe the agency policy for informing clients of their right to grieve 
adverse eligibility and/or service determination decisions or consumer 
complaints. 
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The Harney County Senior & Community Services Center uses the 
grievance procedure outlined in the OPI Manual pages 54-61.  This is 
the outline of the procedure and the sample letters that will be utilized 
should there be a grievance.   

 
h. Explain how fees for services will be implemented, billed, collected 

and utilized. 
Fees for services are determined from the income list.  The clients are 
notified at the time of assessment what their fee will be.  They are sent a 
monthly billing the month after service is rendered.  It reflects the hourly 
rate and number of hours they owe.  Clients send or bring in payment 
after they receive their bill.  The funds collected are placed into the OPI 
class in book keeping.  These funds are used to fund further OPI 
services. 

 
i. Describe the agency policy for addressing client non-payment of fees, 

including when exceptions will be made for repayment and when fees will 
be waived. 

We do not make exception to repayment of fees nor do we waive fees.  Our 
policy is that services must be provided in a consistent manner to all 
clients.  We would send a late notice if a client does not pay their monthly 
fee with the second month’s bill.  We would start the process to close 
services with the 540 notice, if two months go unpaid.   
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APPENDICES 
 
Appendix A Organizational Chart 
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Board of Directors 
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Appendix B Advisory Council(s) and Governing Body 
 
Advisory Council 
  
Shauna Hammon, Senior and People with Disabilities representative 
Berniece McGee, Over 60 yrs. 
Linc Reed-Nickerson, Over 60 yrs. 
Verna Pettyjohn, Over 60 yrs. 
Sally Allen, Over 60 yrs. 
John Thelen, Over 60 yrs. 
Diane Smith, Over 60 yrs. 
Maria Iturriaga Minority 
Board Members 
 
Dale White, Chairman 
Patti Schultz 1st Vice Chairman 
Bill Renwick 2nd Vice Chairman 
Ruth Schultz 
Arloa Martin 
Darlene Wingfield 
Dick Deming 
Sherrie Modey 
Bill Leonard 
Delcy Currey 
Patsy Baird 
Dick Day 
Gene Sevey 
Nancy Bratten 
Sally Hendry 
Steve Grasty 
 
Appendix C Public Process 
 
Surveys were distributed community wide in the March 14, 2012 
newspaper. 
Surveys were provided on site and in Dial-A-Ride buses from March 14-30, 
2012. 
Community input meeting was held September 11, 2012 at the Harney 
County Senior and Community Services Center, for community input on the 
Area Plan. 
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Advisory Council reviewed completed plan on August 13, 2012.  Advisory 
Council will give their recommendations to the board after the September 
11, 2012 public meeting held at the Harney County Senior and Community 
Services Center. 
If no changes are suggested and boards approve of the plan, it will be 
signed at that time. 
Completed and approved Area Plan will be presented to the County Court 
at the September 19, 2012 court at the Harney County Court House. 
 
Appendix D Report on Accomplishments from 2011-2012  Area Plan 
Update 
 
Goal:  Provide qualified staff to administer the Area Plan goals and 
objectives, according to all Federal and State policies and procedures.  
Have qualified and informed boards. 
Accomplishments:  Our office specialist has completed the education and is 
testing to be AIRS Certified in August.  Cross training has occurred 
throughout the office staff so that all members are knowledgeable and 
providing services.  Nutrition manager has attended meetings updating her 
on the new nutrition standards.  She is training her staff to meet all 
standards.  She has made necessary adjustments to menus to meet the 
requirements.  Board members are trained annually.  Quarterly meetings 
are held informing the board of any changes in budget, programs or any 
other changes made.  Board members are notified of any outside board 
trainings available. 
 
Goal:  Represent older persons interests so that they may receive the 
necessary services to ensure their independence and dignity. 
Accomplishments:  Partnerships between the agency and community 
partners are actively being strengthened.  This has increased awareness of 
local seniors, their issues and needs.  Outreach is being conducted to help 
make the community aware of the needs of seniors and what is available to 
meet those needs.   
 
Goal:  Obtain a comprehensive, coordinated service system through 
partnering with other local, state and federal agencies and non-profits 
programs. 
Accomplishments:  Partnering with local community agencies and peers 
around the state is ongoing.  As these partnerships are fostered and grow 
in strength awareness and problem solving continues. 
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Goal:  To develop and maintain policies and procedures that will ensure the 
goals and objectives of the agency that are set forth in the area plan. 
Accomplishments:  The policy and procedure manual and employee 
handbook was completely re-written and brought up to standards meeting 
all agency requirements.  It was adopted and approved in April 2011.  
There has since been board approved revisions to adjust parts missed in 
the first approved document. 
 
Goal:  Identify the needs of older individuals eligible for assistance under 
the Older Americans Act. 
Accomplishments:  A survey was conducted on March 14, 2012 to gather 
information.  Outreach and educational brochures are developed and 
ongoing.  Open door policies are in place.  Monthly articles in the 
newspaper educating the community on services available and requesting 
input.   
 
Goal:  Identify low-income ethnic minority seniors to be able to inform them 
of available services. 
Accomplishments:  The center has pioneered a relationship with the social 
service director and staff at the Burns Paiute Tribe.  They are working 
together to address needs of tribal elders.  They are supporting each other 
and looking for solutions to situations that arise together.  Center staff 
attends the elders breakfast monthly and contributes baked goods in an 
effort to foster a relationship with the elders.  The county has very few 
people who are minorities.  Many of the elderly Basque individuals 
participate in programs and support each other with information on what is 
available.  They bring each other in for specific services. 
 
Goal:  Identify low-income rural seniors to be able to inform them of 
available services. 
Accomplishments:  The survey went out in the county wide paper.  This 
reached more rural seniors than ever before.  Many of the rural seniors 
also get the local paper which runs an article monthly. 
 
Goal:  Partner with our local State agencies that provide services to 
seniors. 
Accomplishment:  We have a strong working relationship with Seniors and 
People with Disabilities.  There is a staff member on our advisory board.  
The staff at state level down have been very helpful in cross training and 
providing us with technical support. 
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Goal:  Partner with our local and state agencies that provide services to 
Disabled Seniors. 
Accomplishment:  The same agencies provide services to disabled seniors 
as those who do for seniors.  Our partnership at local and state levels 
seems very positive.  In such a small, frontier community it is a matter of 
business to work together and work creatively because without this effort 
those in the most vulnerable populations would not be able to have their 
needs met.  Only through partnerships can we as a community care for our 
clients in need.   
 
Goal:  Powerful Tools for Caregivers.  Development and implementation of 
the course in the community. 
Accomplishment:    Four volunteers were sent to Washington State to train 
for the program.  Their manuals were printed and bound for them.  They 
plan to provide two trainings a year of the program.   
 
 
Appendix E Emergency Preparedness Plan 
 
SEE ATTACHED  
 
Appendix F List of Designated Focal Points (OAA Sec tion 306 
(a)(3)(B)) 
 
Designated Focal Point for Harney County is: Harney  County Senior 
and Community Services Center 
 
Appendix H Statement of Assurances and Verification  of Intent 
 
For the period of January 1, 2013 through December 31, 2016, 
 Harney County Senior & Community Services Center accepts the 
responsibility to administer this Area Plan in accordance with all 
requirements of the Older Americans Act (OAA) (P.L. 106-510) and related 
state law and policy. Through the Area Plan,   Harney County Senior 
& Community Services Center   shall promote the development of 
a comprehensive and coordinated system of services to meet the needs of 
older individuals and individuals with disabilities and serve as the advocacy 
and focal point for these groups in the Planning and Service Area.  Harney 
County Senior & Community Services Center     assures 
that it will: 
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Comply with all applicable state and federal laws, regulations, policies and 
contract requirements relating to activities carried out under the Area Plan.  
 
Conduct outreach, provide services in a comprehensive and coordinated 
system, and establish goals objectives with emphasis on:  a) older 
individuals who have the greatest social and economic need, with particular 
attention to low income minority individuals and older individuals residing in 
rural areas; b) older individuals with significant disabilities; c) older Native 
Americans; and d) older individuals with limited English-speaking ability. 
 
All agreements with providers of OAA services shall require the provider to 
specify how it intends to satisfy the service needs of low-income minority 
individuals and older individuals residing in rural areas and meet specific 
objectives established by Harney County Senior & Community Services 
Center  for providing services to low income minority individuals and 
older individuals residing in rural areas within the Planning and Service 
Area. 
 
Provide assurances that the area agency on aging will coordinate planning, 
identification, assessment of needs, and provision of services for older 
individuals with disabilities, with particular attention to individuals with 
significant disabilities, with agencies that develop or provide services for 
individuals with disabilities. 
 
Provide information and assurances concerning services to older 
individuals who are Native Americans, including: 
 

A. Information concerning whether there is a significant population of 
older Native Americans in the planning and service area, and if so, an 
assurance that the area agency on aging will pursue activities, 
including outreach, to increase access of those older Native 
Americans to programs and benefits provided under the Area Plan; 
 

B. An assurance that the area agency on aging will, to the maximum 
extent practicable, coordinate the services the agency provides with 
services provided under Title VI of the Older Americans Act; and 
 

C. An assurance that the area agency on aging will make services under 
the Area Plan available, to the same extent as such services are 
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available to older individuals within the planning and service area, to 
older Native Americans. 

 
Obtain input from the public and approval from the AAA Advisory Council 
on the development, implementation and administration of the Area Plan 
through a public process, which should include, at a minimum, a public 
hearing prior to submission of the Area Plan to DHS.  Harney County 
Senior & Community Services Center    shall publicize the 
hearing(s) through legal notice, mailings, advertisements in newspapers, 
and other methods determined by the AAA to be most effective in informing 
the public, service providers, advocacy groups, etc. 
 
 
 
            
Date      Director, [AAA] 
 
 
            
Date      Advisory Council Chair 
 
 
            
Date      Legal Contractor Authority 
 
       
            
      Title 
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Applicable to All Situations 

 

Principles 

• Every incident will be different, both in severity and in length of impact. The 
response needs to be flexible and meet the needs of the incident. 

• Safety of staff is the first goal. Every task should be evaluated for safety. 
• Efforts should be taken to mitigate damage to property. 
• Responses should be in conjunction with local emergency authorities and/or 

Emergency Operating Center. 
• Lines of authority should be clear to all. 
• Communication is vital. Keep local and state partners and authorities 

informed. 
• Documentation of the event and all steps taken, decisions made, and funds 

expended is very important. You may want to designate someone to track 
expenditures. 

• Every event is stressful on all, including staff. People’s emotional health 
should be supported. If the response to the event is likely to last more than a 
couple of days, plans should be made to rotate staff (including leadership) to 
allow for periods of rest. 

• Plan ahead. If there is a chance that needed tasks cannot be done with 
current resources, contact local partners and the state early. If rules or 
contract provisions may need waiver, contact the state. If the event is severe 
or long enough, it is important to designate staff to plan ahead while others 
manage the current situation. 

• Set up a regular briefing at the beginning and end of each day (or at shift 
change) to keep everyone informed of the status of the situation, actions 
being taken and anticipated actions needed soon. 

 
 
Triggers To Activation Of The Plan 

This plan will be activated if any of the following occur. This could be caused by a 
weather or other natural event, a man-made event or a pandemic.  These incidents 
include forest/range fire, flooding, significant winter storms.  This could also be 
the result of a major natural disaster on the West side of the state causing mass 
exodus to the Eastern side such as a tsunami.  The exodus of people could cause 
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significant stress on our systems.  The extent of activation will be decided by the 
Incident Commander. 

• The county emergency manager requests activation or the participation of 
this office in response to an event. 

• This office is unable to complete any of its mission critical duties for 2 
business days. This could be caused by power, phone, or computer outages 
or staff shortage. 

• This office must be evacuated or is otherwise unusable for more than a 
couple of hours or entails significant damage to its structure. 

• An event causes or probably will cause an evacuation of a significant 
number of either clients or vulnerable citizens. (This will be determined by 
the person with the authority to activate the plan.) 

• An event causes or probably will cause either significant damage or put at 
risk the health and safety of a significant number of either clients or 
vulnerable citizens. (This will be determined by the person with the authority 
to activate the plan.) 

• Any other event that management or the most senior person available 
decides warrants activation of this plan. 

 
 
Activation Authority 

The first of the following list has the authority to activate the plan: 

• _Angela Iturbide (541) 589-0750____ (Name and day/night contact 
information)  Executive Director 

• _Howard Weathers (541)413-1208______ (Name and day/night contact 
information) WX Manager 

•  _Dale White (541)573-6280 OR (541) 589-1867______ (Name and 
day/night contact information)  Board Chairman Most senior staff person 
available. As soon as possible, one of the above should be contacted and 
authority should be transferred. 

 

Activation Notifications 

The person activating the plan will determine how many and who will be notified. 



Emergency Preparedness Plan    - 6 - 

 

• All managers have a telephone phone list It is also stored on the network at 
The Harney County Senior and Community Services Center___. Call _Tom 
Sharp, County Emergency Preparedness Coordinator. 

 
 

 

Communication Plan 

When any person believes that their life or someone near them is in danger, 
CALL 911. 

Staff Call-In Procedure 

In an event all staff shall call the office. There may be a recorded message about 
what staff should do. In a significant event, all staff should give their status and 
ability to come in to the office or alternate site.  

Staff contact the office they are normally assigned to first (_(541) 573-6024_). If 
that number is not working, use (_(541)580750_) or (_(541)413-1208_____). If 
these do numbers do not work, call via TTY lines (___________________). A log 
will be maintained by receiving office regarding who contacted and the status of 
that individual. 

To determine if the office is closed, see page __, the Office Closure section. 

Communication with Partners 

When the Plan is activated, the following entities may need either notification or 
regular updates. They also may need to provide assistance. 

The Incident Manager or designee will decide who needs to be contacted and when 
that should occur. For authority to contact media, law enforcement/ emergency 
manager, or the state, see page __, the Authorities section. 

For all events that require the activation of the plan (closure or impact on an office, 
activities limited to only mission critical functions, or emergency planning for 
either clients or the larger community of vulnerable Oregonians), the DHS central 
office will be notified when feasible and safe. 

 

Other Important Contacts 
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• Telecommunications Century Link  
• Power OTEC 541-573-2666 
• Local Law Enforcement agencies (541)573-6028 or 911Local Health 

Department (541)573-2271 
Local CAF offices(541)573-2691County Court (541)573-6356 

 

Alternate Communication System 

In any significant disaster, regular phone service may be impacted. Frequently cell 
phone systems are overwhelmed and towers may be damaged. If power is out, 
corded phones may still work. Out-of-state calls may work when in-state calls 
don’t. It is likely that multiple methods may need to be tried and may work 
sporadically. It is recommended that all methods are tried and retried. If phones are 
unavailable, the following procedures will be used: 

• Cell phones. You may find coverage on high ground or near an undamaged 
tower. 

• Email. This has actually been found to be more reliable than phones. 
Texting. Texts have been found to go through even when cell phone calls 
have not. 

• Faxes. Messenger. For communication locally, such as with your emergency 
manager, you may need to resort to foot or in-person. 

 

Authority 

Agency Incident Commander 

An Agency Incident Commander will be named every time the plan is 
activated. The person named may vary depending upon the type of incident or 
the major impact of the event. For example, an event that causes the evacuation 
of a large facility may result in the naming of a manager familiar with that 
facility. 

The Agency Incident Commander will be named by Angela Iturbide or the most 
senior staff person available.  When Angela Iturbide is unavailable, a 
replacement Agency Incident Commander may be named. In a large event, 
there may need to be Agency Incident Commanders named for different shifts.  

The duties (all may be delegated) of the Agency Incident Commander include: 
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• Assessing and triaging the incident 
• Naming a Response Team (Size will depend upon the event. It could just 

be the Agency Incident Commander)  
• Supervising no more than 5 -8 individuals  
• Determining the response activities 
• Assigning duties 
• Documenting the response 
• Authorizing and tracking expenditures 
• Ensuring the safety of the Response Team 
• Ensuring the accurate sharing of information with all parties 
• Planning for the next phase of the response 
• Planning for and authorizing the deactivation of the response 

 

Law Enforcement/ Emergency Management Contacts 

Angela Iturbide (Backup: Howard Weathers or other person designated by the 
named Agency Incident Commander) are the primary contacts for law 
enforcement and emergency management individuals. This person will triage 
the situation, gather any needed information, determine the appropriate agencies 
to be contacted, and keep the Agency Incident Commander informed of all 
contacts and decisions. 

However, if any staff believes that their life or safety or that of any one 
around them is in danger, they need to call 911. 

Media Notification 

The Agency Director, Angela Iturbide, or other person named by the Agency 
Incident Commander will be the sole contact with the media. All requests from 
the media shall be referred to them. All information and press releases will be 
shared with the Agency Incident Commander. All contacts will be documented. 

De-Activation of Plan and Learning 

As soon as the event begins to stabilize, the person or team responsible for 
planning needs to start planning for de-activation and return to business as usual. 
This may involve a complete de-activation or a step-down approach. The Incident 
Commander has the authority to de-activate the plan. As part of the de-activation, 
there needs to be a de-activation communication plan that communicates with all 
partners with consideration of notification of the media. 
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As part of the de-activation, there should be a document produced that summarizes 
the response to include at least the following information: 

• Description of the event 

• Summary of the different actions taken in the response, including a timeline. 

• An accounting of the resources expended, including an accounting of staff 
time. 

After the event, there should quickly be a De-brief scheduled with all major 
players to create an after-action plan. The goal is to determine what worked well 
and what didn’t with a listing of lessons learned. The Emergency Preparedness 
Plan should be revised to reflect these needed changes. 

 

Office Affected 

Alternate Sites 

If the office is not usable, staff are to report to the site as told on the recorded 
message, as notified by your manager, which is the first of any of the following that 
the staff can get to. 

• Harney County Senior and Community Services is the designated emergency 
alternative site for state agencies and for the county.  We have a generator 
on site for back up to operate computers and other communication devices 
as needed.  Should this building be unusable we would work with the county 
emergency coordinator to designate an alternate site. 

Security of Assets 

Building Security 

In all instances, staff safety is most important. Never should staff be put in 
danger.  If a building is unsafe, staff should not enter until an inspector, first 
responder or other official says it is safe to re-enter. The building owner or 
Facilities should take the necessary steps to protect the building. 



Emergency Preparedness Plan    - 10 - 

 

If the building is physically damaged, steps should be taken to mitigate the 
damage. The first priority is staff safety and steps should only be taken if safe for 
the staff.  

• Flooding 
If flooding is anticipated, move all electronic equipment and valuable higher 
(on top of desks or to the 2nd floor). 

If there is a pipe breakage, turn off the water to the building. The turn off 
valve is located at SE corner of the building outside approximately three feet 
from the edge of the building this valve is not labled and the second is at NW 
corner outside of the building approximately eighteen feet from the building 
labeled water.  

For sewage backup, the waste is toxic and infectious. Take steps to prevent 
contact and call  A plumber. Fire 

 

Petty Cash/ Negotiable Instruments (checks Petty cash and negotiable 
instruments are kept in the safe in Angela Iturbide’s office. Both she and Sue 
Taylor know the codes. 

In the event of relocation to another office, the petty cash, and negotiable 
instruments. will be transported and kept secure by Sue Taylor or the designee 
named by the Agency Incident Commander. 

Privacy of Protected Information and Security of Sensitive Information 

Even in an emergency or event requiring relocation of the office, all reasonable 
steps should be taken to protect the security of client information and other 
important information, both paper-based and electronic.  

Electronic files, Computers, and Laptops 

Although all computer access must be password protected, they must be kept 
secure to prevent theft and possible hacking. If the office needs to be relocated or 
unknown outside contractors/providers (such as carpenters, plumbers, building 
inspectors, movers, etc.) have access to the electronics, one of the following steps 
will be taken: 

• The electronics will be moved to Angela Iturbide’s  office with the door 
locked. 
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• When moved, the electronics will be moved in a locked truck to the new 
location. Before loading, an inventory shall be taken of all equipment and 
that will be checked immediately upon unloading. If any are missing, the 
police and _Angela Iturbide__ shall be informed. 

Paper Files 

All client-specific information is protected and should be kept secure from 
disclosure.  One of the following steps should be taken if the event puts the 
information at risk of disclosure: 

• All files shall be moved to the locked file cabinet. The key should be given to 
Angela Iturbide or the designee of the Agency Incident Commander. 

• If files must be moved, they should be placed in boxes that are secured with 
tape, inventoried and kept under lock and key as much as possible during 
moving. If any are missing after the move, Angela Iturbide___ shall be 
notified. 

Office Closure 

Authority to Close 

For inclement weather or hazardous conditions, Angela Iturbide____  has the 
authority to close  Harney County Senior and Community Services Center offices.  

Notification of Closure 

The following media will be contacted by Angela Iturbide  in the event of closure: 

KBNH-AM 

KORC-FM 

Staff contact the office they are normally assigned to first (__541-573-6024_). If 
that number is not working, use (__541-573-3030__) or (_541-589-0750____).  

Essential Staff 

Essential staff who need to report to work or work offsite will be notified by a 
manager or the Agency Incident Commander or designee. 

All staff are considered essential and if safe, should attempt to report for duty 
unless otherwise notified. 

Notification of Clients 
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Phones: When safe and feasible, main messages will be changed to inform callers 
of conditions and office availability.   .  Messages will be retrieved and calls 
returned according to priority of need. (Notices: Notices will be posted on all 
entrances to the building.  

Continuity of Operations / Business Continuity 

It is the policy of the State (DAS 107-001-010 that “State agencies must ensure 
critical business functions and public services continue under any conditions.  . . . . 
The plans must ensure that critical public services continue despite interruption by 
an emergency, disaster or other unplanned event, either natural or manmade.”  
DHS serves many Oregonians who are dependent upon our services for basic 
needs. We must be prepared to respond to an emergency of any level in order to 
ensure the safety, health and well-being of Oregonians receiving services, 
vulnerable residents, employees and volunteers.  

Local AAA offices are the providers of those services in their local communities. 
These selected functions represent our commitment to make every effort to provide 
client benefits and provider payments if an event occurs. This includes loss of 
power, loss of computer systems, loss of telecommunications, staff absences, or 
inhabitable offices or adverse environmental factors. 

As always, the first priority is the safety of staff, volunteers, and clients in the 
office. 

Mission Critical Services/ Functions 

• Every event is different. The following mission critical services may need to 
be prioritized based on the needs of the needs of the local population and the 
available resources. If the following services/functions cannot be performed 
within a reasonable time (usually 3 days) request additional resources from 
other offices, or local emergency management. Authorization of Services 
and Placement 

• Payment of Providers 
•  
• OPI eligibility and authorization of services 
• Senior Nutritional Programs (Meals on Wheels delivered and congregate) 

 

Work Around Strategies 
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The following are possible strategies to use in an event.  The Agency Incident 
Commander or designee will determine the appropriate strategy and prioritize the 
use of resources.  

 

Barrier Strategy 
Loss of office Prioritize workload 

 
 Work at home or from mobile site 

 
 Relocate office 

 
  
 Request assistance from elsewhere by calling  

the County Emergency Coordinator or the 
County Judge. 

Staffing Absence Prioritize workload 
 

 Reassign existing staff to different tasks 
 

  
  
 Request personnel assistance from local 

Emergency Manager/Operating Center 
Loss of Power Start Generator by __Howard Weathers_ 
 See above loss of office strategies, loss of 

computers, loss of telecommunications 
Loss of Computer/ Select 
screens 

Prioritize workload 

 If localized outage, consider above strategies 
for loss of office 

 Use paper copies of forms 
 

 Keep logs/notes and enter info when screens 
available 

Unavailability of 
state/county cars 

 

 Allow use of private vehicles 
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 Use public transportation 

 
 Request transportation from the local 

Emergency Manager/Operating Center 
Loss of telecommunication Corded land lines will work when there is no 

power 
  
 Work cell phones 

 
 Private cell phones 

 
 Fax (Can also use corded receiver if usual 

phones don’t work because of power outage.) 
 Email  - usual carrier  

 
 Email – web based (gmail, yahoo, etc.) do not 

send information that must be secured 
 Instant Messaging 

 
 Text Messaging 

 
  
  
  
 Messengers 

 
 

Notary 

In an event, there is likely increased need to replace checks, get replacement 
deeds, confirm identification, and replace other paperwork lost in the event. A 
notary can be vital. In this office the following are notaries: 

Selena Westlake 

Guy McKay 

Angela Iturbide 
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Recovery of Office Functions 

As early as possible, start making plans to re-establish normal office functions.  

• If the building has been evacuated, get an estimate of when the office could 
be re-occupied. Consider the establishment of an interim office location if 
the office will need significant repairs. 

• If the building has been evacuated for safety concerns, contact County 
Building Inspector for an inspection. In a community-wide event, the 
County Emergency Manager will likely set up an inspection team. 

 

Contacts to Re-Establish Services 

Put notice in the local paper.  Announce it on the local radio station. 

Community Specific Actions and Resources 

Roles for Response to Community Impact 

It is important to note that this agency is a part of the larger Harney County 
Emergency Plan.  Harney County has a coordinator, Tom Sharp, and he is the 
lead in any county wide emergency unless he delegates others to that role.  
This agency would come to the table as a partner and would take direction 
from the lead.  We do not have a written agreement other than the Harney 
County Emergency Plan.  Further his office would keep any such agreements 
within the county. 

This agency is the county designated emergency alternate site and shelter.  We are 
also the alternate site for the DHS office.  We have the generator and food pantry.  
We are the building Red Cross uses in case of an emergency to gather and plan.  
We have room available for cots and Emergency personnel utilize us for their 
headquarters.  The Director has agreed to work with the County Emergency 
Coordinator to identify vulnerable people who may need assistance.    

If the incident has or is likely to significantly impact to local community and  
Emergency Command Center has not been activated, the following applies: 

This Office has responsibility to coordinate with and assist local emergency 
response teams to  

1. Protect the health and safety of staff 
2. Protect the health and safety of clients 



Emergency Preparedness Plan    - 16 - 

 

3. As the local Area Agency on Aging and the agency responsible to, protect 
the health and safety of seniors and people with disabilities who are not 
clients, to the extent possible. 

 

The Agency Incident Commander will either conduct the following or assign the 
following chores: 

• Assess the impact of the incident on various communities and 
neighborhoods. 

• Establish communication with the local County Emergency Commander or 
other First Responders. 

• Establish a list of needed actions 
• Prioritize the actions 
• Assign responsibilities for completion of the actions. 
• Repeat above actions as the event evolves. 

 

Important Actions could include: 

• Providing Mission Critical functions (may need to include provisions for 
crowd control) 

• Assisting with notification of the population about the event and 
recommended steps to take 

• Contacting the population to determine status of clients and population and 
doing a needs assessment 

• Arranging for evacuation 
• Arranging for Vulnerable Populations sheltering 
• Asking for assistance from local, regional, or state resources 
• Keeping needed entities appraised of  status 
• Documenting actions, expenditures, and time 

 

Each event is unique and staff will be assigned based upon the needs of the event. 
However, it is anticipated that: 

• Front office receptionist will staff the main lines, pick up the forwarded calls 
from absent or reassigned staff, and handle walk-in traffic. 

• The Fiscal Officer will provide support and documentation for the Agency 
Incident Commander. 

• Eligibility workers will provide the Mission Critical Functions. 
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• Case Managers will be assigned to contact and assist clients and the 
population as assigned. 

• Managers and others may be assigned roles in the Agency Incident 
Command Structure. 

 

 

 

Prioritized Activities 

Activities and populations will be prioritized in each event by the Agency Incident 
Commander, in conjunction with local first responders. Those decisions will be 
made in order to: 

1. Protect the lives of the greatest number of people; 
2. Minimize injury to the greatest number of people; and 
3. Mitigate impact to property. 

 

Every event will be different and everyone responding needs to respond to the 
situation. The following is a suggested priority of activities in an event but the best 
judgment of the local response team should be used: 

1. Any actions necessary to protect clients or staff (including requesting 
support to meet the need). 

2. Communicate with local emergency responders/ members of the local 
emergency response team. 

3. Office closure decisions and actions. 
4. Documentation of actions and financial expenditures. 
5. Communication with other local partners. 
6. Performance of Mission Critical Functions. 

Although these decisions are likely to change in any event, this office has weighed 
the potential risks, the readiness of others to respond and decided that it is likely 
that response to potentially affected populations will likely be prioritized in the 
following order: 

1. Any known client to be at immediate risk of losing their life 
2. Any senior or person with disability known to be at immediate risk of losing 

their life. 
3. In-home clients on the high-risk list 
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4. Other in-home clients 
5. Seniors and people with disabilities who are not known to the office. 

 

 

 

 

Partners and Contacts 

Partners and Resources Contacts 

Resource Source/Partner Contact Information 

   
   
   
Local Emergency 
Responders 

 
Burns Fire Dept. 

 
573-2320 

  
Burns Police Dept. 
Hines Police Dept. 

573-6028 
573-2251 

 Sheriff 573-6156 
 

 OR State Police 573-6132 
 

 Ambulance 573-7281 
   

 
Transportation/Evacuation Dial-A-Ride 573-3030 
   
   
   
Road information County Public Works 573-6232 

 
 Local ODOT office 573-7350 

 
Wild Fire status or Heavy   
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Machinery  
 US Forestry Office 573-4300 

 
 Bureau of Land 

Management local 
office 

573-4400 

Congregate Meal Sites   573-6024 
 

Food Banks  573-6024 
   
Lost pets/pet shelters Harney County Vet.  573-6450 

 
Replacement medications Safeway Pharmacy 

Rite Aid Pharmacy 
Work and afterhours #s 
573-8586 
573-1523 

   
Local CAF manager Jeanette Wilson 541-573-2691 

Jeanette.j.wilson@state.or.us 
Local CW manager Angela Temple 541-573-2086 

Angela.b.temple@state.or.us 
Public Health  541-573-2271 
   
Hospital   

541-573-7281 
Electric Company OTEC 

Harney Electric 
541-573-2666 
573-2061 
 

   
Telephone Company Century Link 800-201-4102 

 
Water and Sewer City of Burns 

City of Hines 
541-573-5255 
541-573-2251 
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