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May 11, 2016 

3:00pm-5:00pm 
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Dial-in: 888-204-5984; Access Code: 3799438 

 
AGENDA 

Persons wishing to testify during the public comment period should sign up  
at the meeting. Times are approximate and order of agenda may change. 

 
 

3:00pm 1.0  Call to Order/Establish Quorum 
 
 
3:05pm 2.0  Council Business  
 Approval of Minutes 
 Committee and Chair Reports  
 Executive Director Report 
 Approval of Revised Bylaws 
  
 
3:45pm 3.0 Planning for Next Biennium 
 
 
4:00pm 4.0 Directed Project Investments  
 Validate industry talent gap priorities  
 
 
4:45pm 5.0  Public Comment 
 
 
5:00pm 6.0 Adjourn 

Meeting Materials are posted at www.oregontalentcouncil.org 

All meetings of the Oregon Talent Council are open to the public and will conform to Oregon public meetings laws. A request for an interpreter for the hearing 
impaired or for accommodations for people with disabilities should be made to Michele Vitali at (503) 612-4268 or by email at michele.b.vitali@oregon.gov. Requests 
for accommodation should be made at least 72 hours in advance. Staff respectfully requests that you submit 15 collated copies of written materials at the time of 
your testimony. Persons making presentations including the use of video, DVD, PowerPoint or overhead projection equipment are asked to contact council staff 24 
hours prior to the meeting. 
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Oregon	Talent	Council	Meeting	Minutes	
February 10, 2016 3pm‐5pm 
Clackamas Community College, Wilsonville Training Center, 29353 SW Town Center Loop, Wilsonville  
 
Voting Members Present:  
Eileen Boerger, Josh Bratt, David Childers, Mike Donnelly (phone), Don Hendrickson,  
Soundharya Nagasubramanian (phone), Becky Pape, Matt Smits and Cheryl Stewart (phone)  
 
Voting Members Absent: 
None 
 
Ex Officio: 
Duncan Wyse 
 
Employment Department: 
Kay Erickson, Shalee Hodgson, Michele Vitali 
  
Guests:  
Pat Scruggs, Beth Fitz Gibbon 
 
Others Present: 
Adry Clark, Amy Eaton, Laura Curtis, Sharon Jones, Melissa Leoni, Deb Mumm‐Hill, Britt Hoskins, Scott Paja, 
Nicole Piechocki, Brent Wilder and others on the phone. 
_____________________________________________________________________________________  
 

Meeting	called	to	order	at	8:00am	
Chair Childers called the meeting to order with a round of introductions and quorum was established. 
Duncan Wyse was welcomed as the first Ex Officio nonvoting member, representing the Higher Education 
Coordinating Commission, and is President of the Oregon Business Council. 
 

Council	Business	
Josh requested that the November 12, 2015 minutes reflect that “while there was no formal public comment, 
there was a significant amount of informal positive comments shared with the Council.” The minutes, as 
amended here, were approved by unanimous vote following a motion by Don Hendrickson and seconded by 
Eileen Boerger. 
 

Staffing	Update	
Shalee Hodgson provided a brief update on both staffing and the short legislative session. With the current 
vacancy after the departure of Marcia Fischer, our team of Michele Vitali, Pat Scruggs and Beth Fitz Gibbon 
have all provided additional help during the transition. We are reflecting on what is needed, and looking at the 
scope of work in terms of getting the right person and position identified. Feedback from the Councilors is 
welcome.  David and Kay have been invited to present at 8am on February 24th to the House Committee on 
Higher Education, Innovation and Workforce Development and we will share the agenda once available.  
 
Kay Erickson, Acting Director of the Employment Department, took a few minutes to greet the Council. She 
noted she is happy to be here, has one month into the job so far, and has had a few opportunities to speak 
with David regarding the Council.  
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Committee	Reports	
• The Grant Development & Oversight Committee, which includes Eileen, Soundharya and Becky, 

approved issuance of the first round Request for Grant Proposals. A pre‐proposal webinar is scheduled 
for February 12th, and recruitment and scheduling of industry evaluators is underway. 

• The Membership & Governance Committee, which includes Josh and Cheryl, will continue to expand 
our Ex Officio membership and industry advisory teams. Pat explained that our connections to the 
industry associations are strong, and we have been having important conversations about how we can 
complement the efforts of those groups and continue to solidify the relationships. Work Sessions for 
the healthcare and IT industry groups have been held, and is scheduled for advanced manufacturing. 

• The Marketing & Communication Work Group, which includes David, Mike and Matt, approved the new 
Council logo and provided direction on the Marketing Plan, which includes the publishing of an 
Executive Summary, nearly ready to print. 

 

Operating	Strategy	&	Metrics	
Pat reviewed the draft Operating Strategy that was provided in the meeting packet, starting on page 5. The 
strategy document outlines how the Council’s roles of Unite, Catalyze and Transform combine to address 
critical talent needs in Oregon. 
 
Suggestions were made by Eileen to add clarity to slide 8 indicating that Oregon be “the” go‐to state for high 
quality talent and by Cheryl for finding workers who can quickly “learn, adapt and contribute.” 
 
Pat explained that our framework includes the recognition that talent development is multi‐dimensional, 
requiring: 

• MORE, meaning how many:  
Continuous and adequate higher education funding to develop the quantity (pipeline) of graduates and 
completers  

• BETTER, meaning how prepared:  
Programs that augment degree credentials with applied skills and industry connections for increased 
employability  

• FASTER, meaning how quick:  
Scalable, on‐demand systems to effectively deliver knowledge and training to quickly reach needed 
proficiency and productivity 

 
Therefore, our value is as a bridge and conduit—  
• Aggregating industry information, identifying unique needs and cross‐cutting skills critical to our 

industries;  
• Maintaining an active dialogue around talent as an economic imperative;  
• Investing in efforts for better and faster ways to align skills for new and incumbent workers; and 
• Demonstrating ROI and sharing/promoting best practices. 

 
Pat clarified that Transform is the idea of reshaping, not just resizing. It means figuring out how to marshal all 
the different groups; trying to make it collaborative is a huge goal but the right goal. Eileen echoed that 
perhaps we should emphasize we are not just the state doing it, but the state that knows how to do it. 
 
Pat added that the “More” in “More, Better and Faster” is being provided by education providers and that in 
every conversation we’ve had we keep hearing that the applied skills are needed for increased employability. 
While, the Faster is basically, how do we scale it? 
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Pat explained the slide 13 Talent Council 
Niche, which demonstrates that we 
cannot make a dent in our talent gap 
doing a retail strategy. Where we can 
help bridge the applied skills gap and 
sharing of best practices between the 
supply and demand is sometimes referred 
to as “finishing skills” by employers. David 
added that our work does not interfere 
with all the activity that is happening with 
STEM, CTE and in the HECC, and we can 
partner with the WIB and other groups 
around the state and provide our 
deliverable. 
 
Asked about the “More” from Duncan, Pat clarified that from a Talent Plan perspective, we have identified 10 
key occupational clusters, and data from the supply side is not easily aggregated. We will need to work with 
our higher education partners on that. What did come out of the findings, is that there is misalignment, and 
we have applicants without the correct skill alignment. It becomes hard to understand the “More” that we 
need from higher education outside of the noise from the misalignment. The actual supply gap is difficult to 
determine due to the lack of similar codes from education to industry, etc.  
 
David noted that we recognize we have a small amount of money to make an impact, but there are two things 
we can do. One, use OTC dollars tactically to accelerate, or create “rinse and repeat” programs. Two, we can 
be a large voice between the industry associations and the education providers. Our goal is to take what we’ve 
learned from the Talent Plan, synthesize it, validate it with industry, then we have the ability to produce the 2‐
year plan as a living document. We are looking forward to presenting this to the HECC later this week.  
 
Pat, added that the next logical step is to begin coordination with each of our mandated agency/councils and 
continue to build out our Ex Officio positions. Duncan suggested we may want to coordinate with the Dept of 
Education as well. David said we have a lot more seats at the table if we need them and will continue to make 
this Council as agile as possible. 
 
Soundharya had to leave the meeting at this point (4pm). 
 
Josh prepared some comments regarding the steps, and suggested the below be incorporated into the 
operational strategy document as an operational process. 
 

1. Assess Employer Demand for Talent 
2. Establish and Maintain a Comprehensive Picture of Existing Talent Supplier Capabilities  
3. Co‐Invest in Gaps Between Demonstrated/Predicted Demand & Supply  
4. Measure Results and Adjust as Necessary 
5. Repeat 

 
The recommended Operating Strategy with slight modifications – as identified from slide 8 discussion and 
including process steps suggested by Josh ‐‐ was approved by unanimous vote following a motion by Eileen 
Boerger and seconded by Josh Bratt. The metrics portion will need to be discussed again further at a later 
date. 
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Funding	Strategy	Discussion	
Pat presented the Recommended Funding Criteria for Round II and Directed Projects as provided on pages 15‐
16 of the meeting packet. The following two charts representing the Council’s 2015‐2017 Appropriation 
Allocation and the Funding Strategy approved in November were presented as background information. 

 

 
 
 
Pat noted that Round II would be open to a broader group, and address incumbent development and new 
workers. The Round II funding criteria Primary Uses, Must Haves, and Special Attention To criteria were 
reviewed. It was recommended that the phrase “Matching Funds” in Must Haves be changed to “Skin in the 
Game” to accommodate non‐cash contributions from industry. The baseline will tie back to the same as Round 
I (i.e. mission critical, emerging, high growth) and will be specified again in the Round II Request.  
 
Strategically Directed Projects were previously earmarked at $1.25 million by the Council and will not be 
determined by RFP process. As provided in the Draft Recommendations, projects may fill an urgent need, 
expand capacity, reach or diversity across the state, or provide other significant impact. 
 
Pipeline Projects have been recommended by the Marketing Work Group for up to $50k. 
 
Best Practice Forums were allocated $200‐250k. Eileen and others raised concerns and asked what we are 
trying to achieve and how do we know when we are being successful. David, explained the learning forums are 
more than just the meetings, it includes the data and analysis work as well. Josh would like to funds allocated 
to include the measurement of data, and that a feedback mechanism should be part of the permanent budget. 
Pat recommended since this piece will not happen immediately, the Council should revisit the “so what,” ROI 
and buildout on these forums, as well as an evaluation piece. Councilors agreed to keep as a tentative 
placeholder for now and flesh out later as we develop our Council metrics.  
 
The recommended Funding Criteria for Round II and Directed Projects with slight modifications – as 
identified above to replace Must Have “Matching Funds” with “Skin in the Game” to accommodate non‐cash 
contributions from industry; and note the Best Practice Forums as a tentative placeholder to be revisited 
later to include evaluation ‐‐ was approved by unanimous vote following a motion by Josh Bratt and 
seconded by Becky Pape. 
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Public	Comment	
Deb Mumm‐Hill from George Fox University introduced herself as also representing the “OCT” or Oregon 
College Talent consortium of career directors, here today along with Adry Clark from WOU. They are interested 
in creating a one‐stop job posting that will give Oregon college students and employers more opportunity. She 
referred to the Gates Foundation Experience, and intelligently directing funds to directly impact students via 
professional development rather than stay bloated in Standards, Measures and Assessments. 
 
Brent Wilder, Oregon Alliance of Independent Colleges and Universities, applauded the work of the Council. He 
noted that the OAICU endorsed the OTC legislation last February, and although not a state agency, produce 
30% of the graduates in the state and would appreciate and encourage the opportunity to partner. Shalee said 
she will follow up. 
 
The meeting adjourned at 4:55pm. 
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Oregon	Talent	Council	Meeting	Minutes	
April 15, 2016 7:45am Public Telephonic Meeting 
 
Voting Members Present:  
Eileen Boerger, David Childers, Mike Donnelly, Don Hendrickson, Soundharya Nagasubramanian, Becky Pape, 
Matt Smits  
 
Voting Members Absent: 
Josh Bratt, Cheryl Stewart 
 
Employment Department: 
Kay Erickson, Shalee Hodgson, Melissa Leoni, Michele Vitali 
_____________________________________________________________________________________  
 

Meeting	called	to	order	at	7:45am	
The meeting was called to order and quorum was established by roll call of voting members. 
 

Overview	of	Round	I	Grant	Process	
Melissa Leoni provided an overview of the Round I Request for Grant Proposal process. Of 23 proposals 

received, eleven passed the minimum requirements surrounding documentation of co‐investment and were 

evaluated by a team of four industry professionals and two staff. The Evaluation Team, composed of three 

councilors, one industry representative, and two staff, scored the proposals. The three councilors then 

evaluated the ranked list of projects against the 2 million set aside by the Council for Round I to develop the 

recommendations for awards. 

 

Public	Comment	
There were no requests for public comment. 
 

Discussion	and	Approval	of	Round	1	Award	Recommendations	
Don Hendrickson stated for the record that although he has no direct involvement, due to Boeing’s letter of 
commitment for the Mt. Hood Community College proposal, he has a Potential Conflict of Interest and under 
the Council's Bylaws will refrain from any discussion and voting on this matter. 
 
David Childers presented the below recommended proposals for funding, noting the following. 
 

The 4 recommended proposals: 

 represent 4 of the 5 industry sectors of the Council 

 are split across public universities and community colleges, with two being collaborative 

 demonstrate approximately $700k in co‐investment from industry and other partners 

 another $946k is being contributed by the sponsoring organizations in co‐investment 

 

David thanked the evaluation team for their work and asked for any additional comments from Soundharya or 

Eileen. Soundharya commented that she was extremely pleased with the results. Eileen also said she was 

happy to see high caliber results out of our first Round. David concluded with the note that many lessons were 
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learned from Round I and as a result he is asking staff and the Grants Committee to incorporate those lessons 

into Round II and delay the release that was anticipated for today.  

 

Since the amount requested by the top four proposals exceeded the $2 million budget for this round, an equal 

percentage reduction of approximately 10% was applied to the top 4 proposals to keep within $2 million. 

 

Finally, he added that staff will also be following up in some cases to have additional conversations with the 

sponsors for ideas that could be repackaged for Round II or possible direct funding. 

 

The recommended Round I Award Recommendation was approved by unanimous roll call vote following a 
motion by Eileen Boerger and seconded by Mike Smits. Don Hendrickson abstained. 
 
The meeting adjourned at 8:00am. 
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OREGON TALENT COUNCIL  

 
BYLAWS  

Dated November 12, 2015Proposed Revisions Dated May 9, 2016 
 

 
 
 

ARTICLE I -- NAME, ROLE AND SERVICE AREA 
 
Section 1. Name and Organizing Authority 
 
The name of the organization shall be the Oregon Talent Council (OTC or Council). The OTC is organized 
under 2015 Oregon Laws, Chapter 682 (the Act). 
 
Section 2.  Objectives 
 

A. The OTC shall perform the duties required of it under the Act.  

B. The duties and roles of the OTC include: 

1. Providing industry-based information on critical occupations and skills that are essential for 
Oregon’s competitiveness. 

2. Acting as a sounding board and advisor to state agencies and education and workforce 
organizations on matters of aligning degree and non-degree programs with industry needs. 

3. Making strategic co-investments in education and training programs or systems that address 
critical occupations.   

 
These duties and roles will be further specified by written agreements with the Higher Education 
Coordinating Commission, the STEM Investment Council, state and local workforce boards, the 
Oregon Business Development Commission and the Oregon Employment Department. 
 

C. The OTC shall develop a Talent Development Plan (Plan), as required under the Act.  The Plan shall be 
updated each biennium along with the Council’s recommendations, and the Council shall report to 
the Governor and Legislature each year regarding the Plan. 

  
Section 3. Area Served 
 
The area to be served by the OTC shall be the State of Oregon and the labor markets contained therein. 
 
Section 4. Council Address 
 
The OTC operates under the auspices of the Oregon Employment Department employs staff and supports the 
operations of the OTC as funds appropriated by the Legislature allow. The official location and mailing 
address is: Oregon Talent Council, 7995 SW Mohawk Street, Tualatin, Oregon 97062. 
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ARTICLE II -- MEMBERSHIP 

 
Section 1.  Voting Members 
 
The OTC shall be comprised of no fewer than seven (7) and no more than twenty-one (21) members 
appointed in writing by the Director of the Oregon Employment Department (Director) in consultation with 
the Governor’s office.  
 

A. A majority of voting members shall be senior executives of traded sector and high growth companies 
operating in Oregon.  
 

B. Up to one-quarter of voting members may be from other types of entities, including industry 
associations or professional organizations. 

 
C. To the extent possible, voting members shall include representatives from various geographic 

regions in Oregon, targeted industry sectors and company size. 
 
Section 2. Non-voting Members and Advisory Committees 
 

A. The OTC may appoint one non-voting ex-officio member from each of the following: the Higher 
Education Coordinating Commission, the STEM Investment Council, the Oregon Workforce 
Investment Board, Business Oregon and the Employment Department. 

 
B. The OTC may form an advisory committee of representatives from industry and organizations that 

provide education and workforce development services in Oregon. The purpose of this advisory 
committee will be to provide recommendations and guidance to the OTC on matters regarding the 
implementation of the education and training priorities and recommendations of the OTC. The 
advisory committee may include representatives from Oregon’s public universities, community 
colleges, private colleges and universities, workforce development boards or organizations, and 
organizations providing apprenticeships or related work-based education.   
 

C. The OTC may also form other committees and delegate such duties to those committees as the 
Council decides are appropriate. 
 

Section 3. Membership Appointment Terms 
 
Appointment terms for all members of the OTC shall be two years. Appointments may be renewed twice for 
up to six years total. 

 
Section 4.  Attendance by Voting Members 
 
Regular attendance at meetings is expected of each voting member. A member shall notify the Chair or OTC 
staff at least 24 hours in advance of a meeting if the member is unable to attend. In an emergency, the 
member shall contact the Chair or staff as soon as is reasonably possible.  
 
Section 5. Resignation or Removal from Membership 
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A. Members who change employment, change their role at their current place of employment or leave 
Oregon may be asked to resign by the Director. The Director may appoint a person to fill out the 
remainder of the member’s term according to the provisions of this Article. 

B. A member’s seat may be declared vacant due to lack of attendance. A member may be removed 
following the lack of attendance at three successive scheduled meetings of the OTC. 
 
 

ARTICLE III -- OFFICERS 
 
Section 1. Officers 
 
The Officers of the OTC shall be the Chair and the Vice Chair(s). The Chair, or the Vice Chair per the Chair's 
request, shall preside at all meetings of the OTC. 
  
Section 2. Terms of Office 
 
The Chair and Vice Chair(s) may serve in their roles for no longer than four (4) years. 
 
Section 3. Election of Officers 
 
The Chair and Vice-chair shall be selected by a majority vote of the OTC from among the Council’s private 
sector members. 
 
Section 4.  Resignation of Officers 
 
Resignations of the Chair or Vice Chair(s) must be made in writing to the Director.  Election of a successor 
shall follow provisions of this Article. 
 
 

ARTICLE IV -- MEETING PROCEDURES, VOTING RIGHTS AND QUORUM 
 
Section 1. Meeting Procedures 
 

A. The OTC shall hold regular meetings at least four times per fiscal year at a place, day and time 
determined by the Chair.   

 
B. The Chair may from time to time request a special or emergency meeting. Special meetings may also 

be requested by a written request submitted by a majority of the voting members of the Council. The 
provisions of this Article shall govern the conduct of these meetings. 

 
C. OTC members may attend and participate in meetings in person, or by phone or video conference. 
 
D. Notice of all regular meetings of the OTC shall be provided, and all meetings shall be held, in 

accordance with Oregon's Public Meetings Law, ORS 192.610 to 192.690. Meeting notices shall be 
emailed to each member of the OTC. 

 
Section 2. Voting Rights 

 
A. Each voting member of the OTC, who is physically present or attending by video or phone 

conference, may cast a single vote on any items being deliberated. 
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B. Proxy and absentee voting is not permitted.  

 
 

Section 3. Oregon Ethics Law and Conflicts of Interest 
 

A. All OTC members and committee members are subject to the provisions of Oregon Revised Statutes 
(ORS) chapter 244 and Employment Department policies regarding conflicts of interest. OTC staff 
shall provide written copies of these provisions to all members. 
 

B. OTC members and committee members shall notify OTC staff in writing of actual or potential 
conflicts of interest that may arise. Members shall state for the record any conflict of interest during 
OTC meetings. Members must then and refrain from discussion and voting on any matter on which 
the member has an actual conflict of interest. Members with a potential conflict of interest may 
participate in the discussion after publicly disclosing the nature of their conflict of interest, but must 
refrain from voting on the matter. 

 
Section 4. Quorum 
 

A. To transact business at an OTC meeting, a quorum of voting members must be in attendance. A 
simple majority of the voting members of the OTC constitutes a quorum. 

 
 

ARTICLE V -- OVERSIGHT OF OREGON TALENT COUNCIL FUND 
 
Section 1. Authority 
 
The OTC shall have authority to make decisions on the use of the funds allocated to it by the Employment 
Department from the Oregon Talent Council Fund, as described in the Act.     
 
Section 2. Criteria for Investment Allocations 
 
The OTC shall develop written criteria to guide its investments. The Council will consider the findings and 
recommendations in the Oregon Talent Plan in developing its investment criteria. 
 
Section 3. Administration of Funds 
 
Processes related to the Council’s Requests for Proposal (RFP), disbursement of funds and other 
relatedassociated activities shall follow operating and procurement the financial and administrative policies 
of the Employment Department. The Council’s investment recommendations decisions and grant agreements 
shall be reviewed and approved by the Director or designee prior to release of funds. The OTC shall prepare 
an annual report regarding its use of funds and other activities for the Director, as required by the Act. 
 
 

ARTICLE VI-- COMMITTEES 
 
The OTC may establish one or more committees to exercise duties delegated by the Council.  The creation of 
a committee must be approved by a majority of the OTC voting members. The OTC shall have the power at 
any time to change the number of committee members, and change the functions of or terminate the 
existence of a committee. 
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All committee members shall be appointed by the Chair. The Chair may appoint members of the OTC and 
other interested persons to serve on committees. All OTC committees shall include at least two OTC voting 
members. All work or recommendations by committees will be subject to approval by the OTC. 
 

ARTICLE VII -- GENERAL PROVISIONS 
 
Section 1. Council Operations 
 
The OTC shall operate within applicable state and federal laws. 
 
Section 2. Participation in Meetings 
 
Participation in meetings shall be limited to OTC voting and non-voting ex-officio members, staff working 
with the OTC except that: 
 

A. Non-members may present regularly scheduled agenda items that call for reports or participation by 
non-members. 

B. At the discretion of the Chair, non-members may offer comments or otherwise participate if relevant 
to material to the matter under consideration before the OTC. 
  

Section 3. Action Items 
 
The OTC shall assure to the extent possible that action items before the Council have been discussed fully 
and openly prior to taking action. The OTC may postpone any action on any particular item as it deems 
necessary. 
 
Section 4. Staffing  
 
Staff for the OTC shall be employees of the Employment Department. Staff shall work on implementation of 
the policies, goals and activities of the OTC and shall make regular reports to the OTC regarding 
implementation. OTC staff shall also be responsible for preparing and distributing meeting agendas and 
materials in keeping with these bylaws. 
 
 

ARTICLE VIII -- BYLAW CHANGES 
 
These bylaws may be amended, repealed, or new bylaws enacted, by an affirmative majority vote of the OTC. 
 
 
 
 
 
 

 
Approved on November 12, 2015 by the Oregon Talent Council. 
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