Eastern Oregon University Conditions Report

Enrollment and Financial Reporting
Data:

All financial information, including projections, included in this document was submitted by EOU to HECC staff as a part of its conditions evaluation
process. Data has not been audited or verified by HECC staff. Fiscal Year 2015 final audited financial statements are not available as of the distribution
of these documents.

Enrollment:
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Eastern Oregon University Enroliment
AcademicYear 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
FTE Enrollment 2,558 2,609 2,460 2,435 2,550 2,870 3,080 3,138 3,133 2,900 2,614
Source: HECC Office of Research and Data




Financial and Operational Metrics:

EOU Retrenchment Benchmarks
Metrics Summary - Targets and Actuals

No. / Category / Metric

Amounts are year to date (YTD) and presented in $000s
Targets are in shaded cells

1 Financial Ratios & Cost Savings Actual Actual Actual Target Actual Target Target
FY12 FY13 FY14 FY15 FY15 FY16 FY17

Budgeted Operating Funds - Ending Fund 7.80% 1.60% -0.50% 1.78% 6.80% 8.20%

Balance as % of Revenue

Contribution Ratios:
Self Generated Revenues 47% 43% 46% 43% 43% 43%)
State Appropriations 25% 25% 26% 30% 3% 31%]
Nonoperating Revenue 17% 18% 15% 15% 14% 14%|
(Contribution to) Use of Fund Balan 11% 14% 13% 12% 12% 12%|
Total Adjusted Expenses 100% 100% 100% 100% 100% 100%)

Primary Reserve Ratio 11.42% 12.11% 9.33% 9.00% 20.00% 20.00%)|

Current Ratio 1.0:1 1.81 1.1 >=1.51

Debt Burden Ratio 533% 4 59% 4.34% <5% <5% <5%|

One-time Savings

Permanent Savings $ 1,000 $ 400 $ 168 $ 688 0|

Net Realized Savings from Retirements $ 318 $ 347

2 Quarterly Management Report - Budgeted Actual Actual Actual Actual Target Actual Target Actual
Operating Funds FY14 Q1 FY14 Q2 FY14Q3 FY14Q4 FY15Q1 FY15 Q1 FY15 Q4 FY15 Q4

Revenue $ 13419 $ 22325 § 30828 § 33698 $§ 13443 § 13443 § 34931|$ 35914

Payroll (including OPE) (5,131) (13,066) (20,835) (27,824) (4,719) (4,719) (27,233), (26,595)

S&S and Capital Qutlay (1,255) (2,604) (3,778) (5,350) (1,383) (1,383) (6,675), (6,251)

Net Transfers In (Out) and Fund Additions 38 (1,236) (26) (26) (204) (461)

(Deductions)

Net Increase (Decrease) $ 7033 $ 6655 $ 6253 3 (712) § 7315 $ 7315 § 81913 2607

Ending Fund Balance $ 7567 $ 7188 § 6786 § (179) § 7136 $ 7136 § 640 | S 2428




EOU Retrenchment Benchmarks
Metrics Summary - Targets and Actuals

No. / Category / Metric

Targets are in shaded cells

3 Course Sizing Actual Actual Actual Target Actual Target Actual Target Actual Target  Actual Target Actual Target Actual
Fall 13 Winter 14 Spring 14 Fall 14 Fall 14  Winter 15 Winter 15 Spring 15 Spring 15| Fall 15 Fall 15 Winter Winter Spring  Spring
16 16 16 16
Average Course Size 16.1 15.3 14.5 16.0 15.3 15.0 15.3 14.0 14.3 16.0 16.2 15.1 14.1
Number of Low Enroliment Courses 181 194 216 196 197 215 180 235 212 190 166 209 228
4 Faculty Load Actual 2013-14 Target 2014-15 Actual 2014-15 Target 2015-16 Actual 2015-16
Percent of perm_anenl faculty teaching ELUs to 100% 99% 100%
expected teaching ELUs
Number of T/TT Faculty where teaching ELUs 0 (e o
are less than 80% of total ELUs 8% (n=7) %
<3 ELU Release 0 0
3<X<5 ELU Release 1 1
>5 ELU Release 6 3
5 Enrollment Figures Actual Actual Actual Target Actual Target Actual Target Actual Target  Actual Target Actual Target Actual
Fall 13 Winter 14 Spring 14 Fall 14 Fall 14  Winter 15 Winter 15 Spring 15 Spring 15| Fall 15 Fall 15 Winter Winter  Spring  Spring
16 16 16 16
FTE Enroliment Total 2,713.6 2,603.9 2,410.6 2,419 2,427 2,356 2,345 2,230 2,214 2,436 2,274 2,372 2,246
All Applicants (Fall only) 2,539 2,425 2,426 1,850 2,527
Admits (Fall only) 1,710 1,633 1,633 1,394 877
Enrolled Students (Fall only) 884 815 811 950 788
Enrolled/Admitted Ratio (Fall only) 51.70% 49.9% 49.7% 68.1% 89.9%
Retention-all UG's Fall to Next Fall 70.0% 68.0% 68.7% 70.0% 66.4%
Headcount to FTE ratio (UG) 1.37 1.35 1.36 1.37 1.38 1.35 1.37 1.36 1.40 1.37 1.37 1.35 1.36
Headcount to FTE ratio (GR) 2.00 1.87 1.98 2.00 1.62 1.90 1.73 2.00 1.90 2.00 1.72 1.88 2.10

Acronyms
FTE Full time equivalent
FY Fiscal year
OPE Other payroll expenses
S&S Seniices and supplies
UG Undergraduate
ELU Equated load units
T/TT Tenured/tenure track
GR Graduate




Pro Forma:

Eastern Oregon University
December 4, 2015

Actuals Forecast Forecast Forecast Forecast
In Thousands 2014-15 2015-16 2016-17 2017-18 2018-19
Revenue
On Campus Undergraduate 5 5430 |5 5,557 | & 5615 | 5 5,820 | & 6,032.54
Online Undergraduate 5 9654 | 5 9689 | & 9795 | & 10,168 | & 10,554.77
Onsite Undergraduate 5 1,157 | & 1178 | & 1,191 | & 1,235 | 5 1,281.80
Graduate S 2064 |8 1,952 | 5 1,973 | s 2,049 | 8 2,127.49
Dual Credit 5 118 | & 275 | & 278 | 5 289 | 5 29984
subtotal Tuition 5 18,423 | 5 18,651 | § 18,852 | & 19,562 | 20,296
Less: Remissions 5 {1,550} & (2,200){ 5 (1,885)| & (1,956)| & {2,030)
55CM Model Appropriations 5 16,530 | 5 17,606 | 5 17,987 | 5 18571 | S 19,217
Shared Services 3 566 | & 1490 | § 1,490 | & 1490 | § 1,490
General Fund - for SELP debt service 5 - s 648 | 5 B48 | & 667 | & 687
ETIC 3 - s 155 | § 155 | & 180 | & 164
Wrestling/New Intiative s - 5 147 | & 147 | & - ] -
Special Student Tuition Fees 5 1,238 | & 295 [ & 995 | & Qa5 | 5 a5
Other 5 516 | & 836 | % B3G5 836 | 5 836
Total Revenue 5 35,783 | & 38,328 | § 39,225 | § 40,325 | 5 41,657
Expenses
Wages & Salaries 517,613 519,791 520,366 520,958 $71,568
Benefits

Retirement 54,132 54,971 5,170 $5,377 55,592

Health Insurance 53,144 53,838 53,972 54,131 54,296

Other $1,480 51,668 51,676 51,693 $1,710
Total Labor $26,378 530,268 531,184 532,159 533,166
Direct Expenses/Transfers
Direct Expenses 5 5,251 | & 7292 | % 7511 (% 7,699 | % 7,891

To Aux_/Des. Op. 5 485 | & 100 (s 100§ - 5 -
Total Expenses 5 6,736 | & 7,392 5 7611 (s 7690 | & 7,891
NET 5 2,669 § 668 S 430 5 467 % 500
Beg. Fund Balance {177) 2482 3,160 3,590 4,057
Fund Balance at End of Year 2,492 3,160 3,590 4,057 4,657
¥ Revenues 6.8% B.2% 9 2% 10.1% 11.2%'




