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Summary:

University of Oregon proposes a new degree program leading to a BA or BS in Arts Management.
Higher Education Coordinating Commission (HECC) staff completed a review of the proposed
program. After analysis, HECC staff recommends approval of the program as proposed.

Staff Recommendation:

The HECC recommends the adoption of the following resolution:

RESOLVED, that the Higher Education Coordinating Commission approve the following program:

BA/BS in Arts Management, effective Fall 2016.
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The University of Oregon seeks the Oregon Higher Education Coordinating Commission
approval to offer an instructional program leading to a B.A./B.S. degree in Arts Management.

1. Describe the purpose and relationship of the proposed program to the institution’s mission
and strategic plan.

The University of Oregon’s (UO) Arts and Administration Program proposes to launch a new
Bachelor of Arts (B.A.) and Bachelor of Science (B.S.) degree program in Arts Management,
effective fall 2016. This program builds on the existing undergraduate minor program and
master’s degree program to offer a new undergraduate major educating cultural sector
leaders and participants for the growing creative sector of the economy. The proposed
undergraduate major is designed to educate students interested in running non-profit,
professional arts organizations such as theatre and dance companies, museums, and
symphony orchestras. The major also features a cluster of arts entrepreneurship elective
courses, designed for students interested in career development as emerging arts
practitioners in their creative field, and in establishing their own entrepreneurial creative
businesses. Additional clusters of elective coursework are available in the academic fields
of arts education, museum studies, performing arts management, community arts
management, and arts in healthcare management.

We expect this program to appeal to prospective students and their parents as a stand-
alone major, as a double or concurrent major, and as a major combined with other UO
undergraduate minor or certificate programs. Indeed, all students enrolling in this degree
program will be strongly encouraged to complete the program as a double/concurrent
major in one of many major/minor configurations with arts and humanities programs across
campus. The proposed program, then, both reinforces the University’s commitment to
providing a strong liberal arts education and provides a solid pre-professional credential to
students to help prepare them for the workforce.

The proposed undergraduate Arts Management major is fully aligned with the UQO’s mission
to enrich the public through the integration of teaching, research, and service as mutually
enriching enterprises. The UO Arts and Administration program is committed to helping
students to meet the economic, cultural, technological and environmental challenges of the
21t century. Faculty and students embrace the value of a liberal arts education that
includes competencies and skills that will enable students to adjust and thrive in an
increasingly pluralistic society and a context of constant change. The Arts and
Administration Program faculty and students live the spirit of resourceful creativity and are
actively engaged in public scholarship and community engagement locally, regionally,
nationally, and internationally.
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The new B.A./B.S. in Arts Management will offer students the opportunity to pursue in-
depth studies in the arts and humanities, in the framework of a liberal arts education, and
to develop the skills required for creating professional development opportunities that
address the needs of current and future leaders in a broadly defined creative sector.
Courses will engage all art disciplines as a means of establishing an interdisciplinary general
guide to building a career in the arts.

What evidence of need does the institution have for the program?

The Arts Management major will attract a full range of students already at the UO. It will be
possible for students to declare the Arts Management major program of study at the
freshman/sophomore level upon beginning studies at the UO. It will also be possible to
enter the major program as a junior or senior, making this an especially attractive
concurrent degree or double-major option for students initially majoring in music, theatre,
dance, art, art history, anthropology, folklore, creative writing, and education. The Arts
Management major may also be an excellent option for students who begin studies in the
creative, visual, or performing arts but are advised by their faculty to pursue alternate
academic and career paths. We also anticipate that, in partnership with our partner UO
programs, the double-major option will enhance recruitment of undergraduate students
(and greatly appeal to parents). As the only undergraduate program of its kind in the Pacific
Northwest region, we anticipate that we will attract students from a variety of cultural
backgrounds, both domestic and international.

Detailed evidence of market demand for educational programs of this kind was provided in
the full program proposal (see section 4a-Evidence of market demand). In addition to
macroeconomic indicators of need, we know from anecdotal evidence provided by our
partners across the UO as well as from our colleagues running similar undergraduate
programs of study in institutions similar to our own in other regions of the United States
that student demand for the Arts Management educational offering is very strong. Students
and their parents greatly value a strong liberal arts education and expertise developed in
diverse arts and humanities programs. However, students and parents also have legitimate
concerns about the limitations of many of these programs for students’ career preparation
and gainful employment upon graduation. We anticipate that our close collaboration with
arts, humanities, and education degree programs across campus will help the UO to better
meet students’ and parents’ expressed needs and expectations. By matching pre-
professional education tailored to the demands of the growing creative sector of the
economy with the strengths of the UO’s excellent arts, humanities, and education
programs, we expect to offer unique educational opportunities that will greatly appeal to
current and future students.

Are there similar programs in the state? If so, how does the proposed program supplement,
complement, or collaborate with those programs?



In examining all other Oregon universities, we have identified the following list of most
closely related undergraduate programs:

o B.A.in Applied Theatre — Pacific University

e B.A.in Community Development — Portland State University

e B.A.in Music Business — Southern Oregon University

o B.A.in Music Business — Warner Pacific College

o B.A.in General Studies — Oregon College of Art and Craft

e B.A.in Arts, Technology, and Multimedia — Willamette University

« B.A.in Business Administration: Tourism Concentration — Eastern Oregon University
« B.A.in Business Administration: Hospitality and Tourism Management — Southern
Oregon University

B. A. in Nonprofit Management Certificate — Southern Oregon University

The proposed B.A./B.S. in Arts Management at the UO is clearly distinct in its academic
orientation and intellectual foundations. The B.A./B.S. in Arts Management has been
developed as a collaborative, interdisciplinary format that seeks to serve the needs of
students with a wide range of academic interests and professional goals. Its greatest
strength is perhaps in the program’s design to ideally complement other existing academic
programs across the arts and humanities by providing a specific set of curricular expertise to
enable undergraduate students to more successfully transition to their career pathways and
plans for graduate study.

What new resources will be needed initially and on a recurring basis to implement the
program? How will the institution provide these resources? What efficiencies or revenue
enhancements are achieved with this program, including consolidation or elimination of
programs over time, if any?

Because this new undergraduate B.A./B.S. program will be launched with a strong academic
unit infrastructure, the overwhelming majority of the resources required to ensure this new
undergraduate program meets the University’s high academic standards are already in
place. All courses required for the major are already fully-approved courses in the
curriculum that are being taught regularly to meet the needs of our many undergraduate
minors and graduate students. Undergraduate students will have access to a robust
advising and instructional team of more than 20 TTF and NTTF faculty and a full array of
required and elective courses. Additionally, the undergraduate majors can draw upon our
existing print and electronic library resources.

It is anticipated that the program will need to incrementally fund four additional course
sections per academic year in order to appropriately accommodate the new student majors.
The program currently has several Career NTTF engaged at less than 1.0 FTE who can easily
absorb the increase in classes. The additional FTE and income stability will be openly
welcomed by our faculty.



All appropriate University committees and the Statewide Provosts Council have approved the
proposed program. The UO Board of Trustees approved the program on March 3, 2016.

Recommendation to the Commission

The Statewide Provosts Council recommends that the Oregon Higher Education Coordinating
Commission authorize the University of Oregon to establish an instructional program leading to
a Bachelor of Arts and Bachelor of Science degree in Arts Management, effective Fall 2016.



Institution:  University of Oregon
Program: B.A./B.S. in Arts Management

Action: At the April 7, 2016 meeting, the Statewide Provosts Council approved a new program
for the University of Oregon, B.A./B.S. in Arts Management, to move forward to the Oregon
Higher Education Coordinating Commission for its review/approval. The UO Board of Trustees
approved it at their March 3, 2016 meeting.
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