
            CASE:  
 Key Implications for  
    Policy, Practice &       
          Systems  



Credentials, Acceleration and Support for Employment (CASE) is 
funded through an $18.68 million, 3 year TAACCCT grant from US 
DOL ETA 
CASE consortium members include: 
• All 17 Oregon community colleges 
• Workforce Investment Boards 
• Oregon Employment Department/Trade Act (OED/TAA) 
• Oregon Department of Community Colleges & Workforce 

Development/HECC (CCWD, and WIA partners) 
• Employers and community partners  

 



• Goal 
• Improve educational and employment outcomes for TAA 

eligible, unemployed and underemployed workers through 
training programs that can be completed in less than 2  
years. 

 

• Braided three strategy approach 
• Career Pathways 
• Career Coaching  
• Credit for Prior Learning 

 
 
 
 

 

Presenter
Presentation Notes
(See page 1 of Summary Doc for strategy description)TAA DescriptionPopulation served4,755 servedCASE DemographicsFemale 54%, Male 46%Hispanic/Latino 12%, American Indian/Alaskan Native 4%, Asian 5%Black or African American 3%, Native Hawaiian or Other Pacific Islander .9%, White 75%More than one race 2%,  Veterans 10%, TAA 6%, Incumbent-29% Food Stamp Recipients*  28%Mean Age 34 Single Parents* 10%Full-time Enrolled  73%Part-Time Enrolled  27%*This data only available as a result of the investment to collect through CASE 
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Presenter
Presentation Notes
These data are through Y4-Quarter 1. With 6 schools continuing with grant workSummary document 3Entered Employment:  As defined by the DOL measure: a participant who was unemployed on the day of registration with the CASE grant, who has completed at least one training program, exited the grant/school and obtained unsubsidized employment within the first quarter of exit from the grant.Entered Employment Rate: Dividing non-incumbent (not employed at enrollment) completers by those that attained employment. Retained Employment:  As defined by the DOL measure: those that meet the definition of “Entered Employment,” and retain employment in second and third quarters after exiting the grant.
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LTOYs and CPCCs

IRs less than one year

CCs 45+ credits

IRs more than one year

Degrees

1,650 LTOYS/CPCCs Earned 
3,150 Industry Recognized Credentials (LTOY) Earned 
609 CCs 45+ Credits Earned 
212 Industry Recognized Credentials (MTOY) Earned 
1,030 Degrees Earned 

Presenter
Presentation Notes
Summary doc page 3Define credentials-specifically Industry Recognized credentialsFocus was on LTOYs and CPCCs because the target populations were to get in and out of training and back to the workforce.When looking at the 40/40/20-the LTOYS are really the middle 40



CASE Statewide ABS* Participant Transition & Completion 

885 

790 

348 

515 

Total ABS
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ABS Participants
Transitioning to
College Courses

ABS Participants
Earning Credentials

Credentials Earned

89% 
Transition 

Rate 

39% 
Completion 

Rate 

* For the purposes of this grant, DOL defines ABS differently than Title II:  it includes ABS and credit classes below 100 

Presenter
Presentation Notes
 Summary doc page 5This is not the traditional Title 2-DOL defines ABS For CASE: participants include those enrolled in the following types of training: ABE, bridge class, ENL, ESL, GED, I-BEST, OPABS, and VESL. (Credit classes below 100)TAA population could be both TAA and ABS



• CASE model  
• Career pathways framework  
• Retention strategies  
• Financial assistance for short term training   
• ABS/developmental education transition and completion  
• Career coaching  
• Credit for prior learning  
• Partnerships and collaboration  
• Employer engagement  
• Data 

 

Presenter
Presentation Notes
Bob to introduce-talk briefly about structure of slides



CASE participants who have taken part in CASE created cohort 
training programs and received career coaching from start to 
finish along with support services have an 87% completion rate, 
compared to an overall CASE completion rate of 59% to date. 
  
• Expand cohort training programs, combined with career 

coaching and support services 
 

Presenter
Presentation Notes
Braided Strategies    CASE Created Cohort: A group of CASE participants who went through a training program whose curriculum or format was enhanced or created with CASE funding in whole or part.  They received career coaching from the start of their program to finish as well as other support services.  Further analysis of these cohorts will be conducted as part of the final evaluation report.Cohort  spread- 9 CNA (7 OC, 2 MH), 3LPN, 4 aquarium science, 2 ECE-rogue, 2 Integrated metals/CNC (MHCC), 2 integrated metals/welding vesl, 2 Accounting clerk IBEST, Welding ClackBob to talk about elements of cohortsCan’t compare across databases-crossing data definitions etc Page 7 of summary doc



CASE has helped institutionalize the Career Pathways framework, in 
part, by creating new and expanded Career Pathway Certificates – 
over 75 in total.  
• Continually assess the labor market payoffs of Career Pathway 

Certificates  
• Actively engage employers in development, implementation, and 

evaluation  
• Conduct periodic labor market assessments 
• Make changes, as needed to Pathways training 

• Provide dedicated, ongoing, systemic training and professional 
development for community college staff and faculty 
 

Presenter
Presentation Notes
Academic Career Pathways – big C little PDefine: Career Pathways framework: Short stackable credentials whose entire coursework is embedded in an AAS. The idea is that the stackable credentials could serve as points at which people are able to get meaningful employment, and continue to work through more CPCCs in school if they wish, eventually leading to an AAS while they are also moving up the career ladder/pathways chain Schedule training to benefit student (student centered program scheduling-block schedules)Marketing Career Pathways to the population at large-those people who aren’t necessarily enrolled at the colleges. Worksource centers- ensure that students coming out of high school know that there are opportunities for technical educationSummary doc page 7



Two thirds of CASE completers have obtained jobs to date and at 
median wages of $13.30 an hour for 2012. For those who are still 
under-employed or unemployed additional training and support 
could be of benefit. 
 
• Develop retention strategies to engage those who have completed 

LTOYs, CPCCs, and less than one year IRs and entered the labor 
market, but need further education and training to either get a  
job or move along career pathways 
 

Presenter
Presentation Notes
CASE goal was median hourly wage of $16.84The goal is to move people beyond thatTwo thirds of CASE completers have obtained jobs to date and at median wages of $12.06 and $13.30 an hour.  This compares to a *self-sufficiency wage of $9.47 an hour for one adult and $28.42 an hour for one adult and two children.Some of those earning Career Pathway Certificates are neither employed (or are employed in lower paying, entry level jobs) nor continuing their education. * For Multnomah County in 2014 (The Self-Sufficiency Standard for Oregon 2014, available at www.worksystems.org)



Financial aid eligibility is an issue for those identifying LTOYs, 
CPCCs, and less than one year IRs as their goal. 
• Provide financial assistance for those pursuing LTOYs, CPCCs, 

and less than one year IRs 
• Advocate for changes in federal financial aid requirements  
• Pursue other sources of support such as Supplemental 

Nutrition Assistance Program Employment and Training (SNAP 
E&T), which supports education, training and employment 
services for those who are on food stamps (28% of CASE 
participants) 

Presenter
Presentation Notes
Programs that are one year and less are not Financial Aid eligibleSummary doc page 9



Community colleges have developed a number of innovative 
approaches to help participants with the ABS/developmental 
education transition (e.g., I-BEST), as part of CASE.  
• Provide additional supports to help ABS participants 

successfully transition to college courses and earn credentials 
(e.g., additional staffing and instruction, wrap around supports, 
etc.) 

Presenter
Presentation Notes
MHCC I-BEST Accounting cohortsLane and Rogue Child Development Associate –VESLPCC ABE HVACMHCC VESL cohorts89% of ABS participants have made the transition to college courses and 39% have earned credentials.



CASE participants have been provided coaching, services, and 
supports; connections to other community college, public, and 
community resources; and job related assistance.  
• Work with participants start to finish; target specific cohort 

training programs and/or industry/occupational areas; and 
embed career coaching, services, and supports in the classroom. 

• Focus on participants’ career goals; provide a single point of 
contact for participants, as well as faculty in selected programs; 
conduct progress check-ins, as a form of intrusive, proactive 
coaching; facilitate referrals to services and supports; and    
keep case notes 

• Institutionalize the career coaching model 

Presenter
Presentation Notes
CDF training for career coaches-WIOAEducational planning for employmentSummary doc page 10



CASE has helped to inform state level CPL efforts.  There has been 
an intentional partnership and leveraging of state and CASE 
resources to promote statewide policy change (e.g., development 
of statewide standards and common definitions, launch of CPL 
pilots, etc.). 
• Examine incentives and disincentives to expanded use of CPL 
• Gear CPL approach to the target population  
• Explore approaching CPL in the context of providing education 

and training for incumbent workers in an industry to help them 
move along career pathways, and with industry/employer 
partnerships 

• Provide faculty and staff CPL training 

Presenter
Presentation Notes
(e.g., challenge exams may be a better fit for unemployed workers)Donna take this slideSummary doc page 12



Partnerships and collaboration involving community colleges, 
OED/TAA, CCWD/HECC, WorkSource, and WIA have been 
integral to CASE and achievement of its outcomes. 
• Develop effective partnerships, key elements of which include:  

• Institutional expectations  
• Clear roles and responsibilities/written agreements  
• Leveraging of partners’ complementary resources (e.g., 

services, supports, and financial resources) 
• Training and professional development  
• Shared performance outcome measures 
• Data and information sharing 

Presenter
Presentation Notes
Collaboration has been focused on operational levelPage 13 of Summary document Stress the 6% TAA is leading the nation



Employer engagement has also been integral to CASE and taken a 
variety of forms, including: bolstering program advisory committees; 
developing employer databases; connecting participants to work 
based learning opportunities; and providing employers customized 
training, career coaching and support services. 
• More actively engage employers in development, implementation, 

and evaluation of Career Pathway Certificate programs 
• Provide staffing, tools, and resources targeted to employer 

engagement 
• Coordinate employer outreach and engagement across individual 

community colleges and with partners 

Presenter
Presentation Notes
Summary doc page 14MHCC Examples-helps avoid employer burnoutCoordinated communication is NOT happening



CASE has promoted system wide use of data for decision making by 
investing in the collection and analysis of data that otherwise would 
not have been available.  Data on who is served, what services 
they’re provided, and what their educational and employment 
outcomes are, are critical for decision making. 
• Invest in data collection, analysis and evaluation to promote state 

and local use of data for decision making (e.g., data systems, 
training, and resources) 

• Expand state and local data collection to include items such as 
additional demographic information, services provided, industry 
recognized credentials attained, CPL, employment outcomes, etc. 

Presenter
Presentation Notes
Examples: RE demographic data like TAA status, low income (other than Pell), food stamp recipient, various kinds of assistance to help with resource sharing, etcPage 15 of summary docSuccess StoriesSuccess stories video from Clackamas:https://www.youtube.com/watch?v=bzD0wm9xEn4 See stories on page 16 of summary document



• Final evaluation: Deeper dives into the data 
• How can you impact system/policy change? 

• Opportunities and challenges 

Presenter
Presentation Notes
What Data or analytic points they would like to see?
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