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Summary Description of Project: This section must be completed. Do not refer to text within the application form. 
In no more than 1000 characters, describe the purpose of your project and the expected outcomes.

This project will develop an adoptable set of policies, strategies, and implementation tools for congestion 
management in the Columbia Gorge. A primary goal include development of agreement among partners. The 
project area includes the Historic Columbia River Highway and local roads in the Columbia Gorge between Corbett 
and Ainsworth, covering approximately 10 miles. 
This project will successfully leverage ODOT’s development of a congestion mitigation plan in early 2017 and the 
deployment of its recommendations in 2018. The key transportation outcomes associated with successful 
completion of this work include: improved multimodal access and safety on the historic Columbia River Highway; 
effective management of demand for access to park and recreational facilities; and, reduced dependence on private 
autos for reaching destinations in the Columbia River  Gorge. 
 
Multnomah County is applying for two TGM grants. This grant application is our second priority. 
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Jurisdiction: Multnomah County

Project Title: Implementing Collaborative Congestion Management in the Columbia Gorge

Budget Breakdown (Based on your response to Award Criterion 3)

 TGM FUNDS REQUESTED 

TASK GRANTEE CONSULTANT

1. Document Reviews/Situational Awareness  $5,000.00

2. Implementation Plan Workshop (preparation, execution, documentation)  $8,000.00

3. TDM Action Plan  $10,000.00

4. TSMO Action Plan  $10,000.00

5. Outreach Strategy Development  $5,000.00

6. Outreach Strategy Implementation  $20,000.00

7. Develop Adoption-Ready Plan and Code Amendments  $10,000.00

8. Draft Final Report  $5,000.00

9. Publish Final Report  $2,000.00

Total TGM Funds Requested:  $0.00  $75,000.00

 $75,000.00

    

Minimum Match Requirement - 12% of the Total Project Budget:  $10,227.27

Match to be Provided:  $11,000.00

Type of Match to be Provided: Labor and Supplies & Services during Project
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Jurisdiction: Multnomah County

Project Title: Implementing Collaborative Congestion Management in the Columbia Gorge

Eligibility Requirements 

The following three eligibility requirements are reviewed on a pass/fail basis. Applications found to not meet each of 
these requirements will not be scored against the award criteria and will not be awarded a grant. 

1. Clear Transportation Relationship  

A proposed project must have a clear transportation relationship and produce transportation benefits. A project must 
entail analysis, evaluation of alternative scenarios, development of implementation measures, and public 
involvement that results in a transportation plan, land use plan, or other product that addresses a transportation 
problem, need, opportunity, or issue of local or regional importance. 1000 character limit.

The Columbia River Gorge features a number of trip-generating destinations as well as significant constraints in 
terms of parking capacity, safety, multi-modal accessibility, and inter-modal resiliency. The purpose of this project is 
to maximize safe and efficient transportation in the Gorge for all users.  
 
Partners in the gorge are already examining levels of demand for transit, quantity and other parameters of safety 
along the historic highway, and the sustainability of the recreational destinations in the presence of growing 
interest. 
 
The need is also clearly established. Oregon Solutions has convened to help identify ways to improve management 
of the gorge's resources. Federal legislation designating the scenic area established a Gorge Commission to act as a 
bi-state steward. ODOT is investing aggressively in a new state trail along the corridor. 
 
If funded, this project will help partners in the gorge prepare to implement ideas that address congestion and safety 
concerns.

2. Adoption of Products to meet Project Objectives 

A proposed project must include preparation of an adoption-ready product or products that directly address the 
project objectives, such as a transportation system plan, comprehensive plan amendment, land use plan, code 
amendment, implementation program, or intergovernmental agreement. Projects that will primarily do outreach, 
research, study an issue, compile data, or prepare maps are not eligible. Projects are expected to include adoption 
hearings or will be part of a larger project to be adopted. 800 character limit.

Multnomah County is preparing to adopt (mid-2016) a new element of our transportation system plan that 
addresses unincorporated areas within the county. During the anticipated TGM16 period of performance, a grant 
would help the County and its partners prepare implementation measures related to both the new TSP and the 
findings from ODOT's Federal Lands Access Program-funded Congestion Management Plan for the gorge. For 
example, code changes could be required in order to implement elements of a parking management strategy. Also, 
deploying demand and system management programs will likely require intergovernmental agreements that 
address the roles and responsibilities for different entities.



3. Support of Local Officials 

A proposed project must clearly demonstrate that local officials understand the purpose of the grant application and 
support the project objectives. A letter or resolution of support from the governing body of the applying jurisdiction 
(e.g. City Council, Board of Commissioners) must be submitted with the application to meet this requirement. 500 
character limit.

The project is consistent with the Declaration of Cooperation signed by various agencies and non-profits involved 
in the Historic Columbia River Highway Collaborative Assessment. Project is supported by elected officials in 
Multnomah County however the decision to write the grant came after the the timeline to get the Notice of Intent 
from the Board of County Commissioners. The attached Declaration of Cooperation, signed in May 2016 should 
serve as the County's commitment to this project.
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Project Title: Implementing Collaborative Congestion Management in the Columbia Gorge

Certifications 

This application was prepared by staff of the primary applicant or staff of one of the involved jurisdictions.

This application was prepared by the following compensated consultant:

Consultant Name:

Consultants may prepare the jurisdiction’s application. However, uncompensated consultants are not eligible to 
participate in the project itself.  Consultants who are paid to prepare the application may be eligible to participate in the 
project.  Contact Cindy Lesmeister at 503-986-4349 if you have questions.

I understand that, if used, consultant selection will follow the policies and requirements of the ODOT 
Procurement Office: http://www.oregon.gov/ODOT/CS/OPO

Applicant Title: Planning and Development Manager

Printed Name: Joanna Valencia

Authorized Signature*:

*Please only include the authorized signature on the mailed hard copy. DO NOT submit a printed, signed, and scanned 

version electronically.

I have mailed in a hard copy of my application with authorized signature.
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TRANSPORTATION AND GROWTH MANAGEMENT (TGM) 
2016 GRANT APPLICATION FORM 

 

Instructions: See the Grant Application Packet  for how to respond to each of the Award Criteria  

Completed Grant Application Form must not exceed 8 pages, less attachments. Excess pages will be 
discarded. 

Examples of successful applications and help to develop a project approach and budget estimate are available 
on the TGM Grants page: http://www.oregon.gov/LCD/TGM/Pages/grants.aspx. 

The answer fields below will expand as you type. 
 

ORGANIZATION NAME 

Multnomah County 

PHONE 

503‐988‐0219 
CONTACT PERSON NAME AND TITLE 

Joanna Valencia, Planning and Development Manager 

CONTACT PERSON E‐MAIL 

Joanna.Valencia@multco.us 
PROJECT TITLE 

Implementing Collaborative Congestion Management in the Columbia River Gorge  

Award Criteria 

Applications may receive a total of 110 points.  

 Up to 100 points are based on an applicant’s written responses to five award criteria.  

 Up to 10 bonus points may be awarded for Project Innovation: the application must demonstrate that 
the project will be innovative in subject matter, approach, or expected outcomes.  Do not write a 
separate response about how your project meets this criterion; scorers will award points based on the 
entirety of the application. By the nature of the criterion, most projects will not receive any points. 

Projects are selected primarily based on scores for the TGM award criteria; also considered are the grant 
amounts requested, the estimated amounts TGM believes may be required for a project, the amount of 
grant dollars available for award within an ODOT region, and the balance of grant dollars between 
Category 1 and Category 2 projects.  A scoring consideration is ensuring a fair distribution of grant funds to 
smaller or economically distressed communities. 

 

1. Proposed Project Addresses a Need and Supports TGM Objectives    Up to 40 points 
The project clearly and effectively addresses a local or regional transportation or transportation‐
related land use issue, problem, need, or opportunity and will achieve one or more of the TGM 
objectives (as listed on pages 3‐4 of the Application Packet). 

The beauty of the Columbia River Gorge attracts thousands of visitors each day, particularly on weekends when the sun is 

shining. During these times, parking demand often meets or exceeds capacity and access to picturesque sites such as 

Multnomah Falls can be challenging. Constrained parking also creates safety concerns when vehicles backup on I‐84 or 

park illegally on the Historic Columbia River Highway. With the 100th anniversary of the Historic Highway occurring in 

2016, local communities, public agencies, and land managers are looking for ways to better manage congestion and 
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provide expanded transportation options.  As such the agency partners will commence a Congestion Mitigation Study in 

the Fall 2016 funded through the Federal Lands Access Program.  TGM funding will be used to implement the findings of 

this study through the adoption of application amendments to the Multnomah County Comprehensive Plan and 

implementing ordinances.  

The Columbia River Gorge is a national treasure, and as a result, in 1986 Congress designated it a National Scenic Area 
(Columbia River Gorge National Scenic Area) to protect and enhance the scenic, natural, cultural and recreational 
resources.   The Historic Columbia River Highway, America’s first scenic highway was designed to capture the beauty of 
the Gorge.  The Historic Highway was designated a National Historic Landmark in 2000 which recognized the highway as a 
significant national heritage resource.  The Historic Highway will celebrate its 100th anniversary in 2016.  This scenic, two 
lane road with limited parking provides access to the wonders of the Columbia Gorge features including its amazing 
waterfalls and spectacular hiking trails attracting over two and one half million visitors every year.   

 
Recent increases in visitation to Columbia River Gorge area destinations have been an economic boon for Gorge 
communities, but have produced negative effects for the natural environment, contributed to traffic congestion issues, 
and decreased visitor satisfaction due to resource competition. Visitation is expected to continue to increase, and the 
associated increased economic activity will further benefit Gorge communities, but demand needs to be managed 
effectively to maintain access to resources and promote sustainable growth. As a result of the increased visitation and a 
constrained transportation network, traffic and parking congestion have become increasingly frequent occurrences. 
Numerous plans and stakeholders have recommended transit service to address congestion issues, preserve a quality 
visitor experience, and better manage access to Gorge destinations.  
 
At the same time, the economic environment for transportation project implementation funding is challenging – revenues 
for transportation are declining. The economy and the environmental resources in the Gorge point to a need for solutions 
to be affordable and achievable.  Creative solutions are needed.  Working cooperatively to improve conditions along the 
HCRH and to identify cost‐effective and implementable solutions to develop the Strategy are five federal, state, and local 
agencies.  The agencies are identified below, each with its jurisdictional interest in the Strategy: 

 Multnomah County Land Use and Transportation   

 Oregon Department of Transportation (ODOT) – HCRH right‐of‐way 

 U.S. Forest Service (USFS) – Multnomah Falls, as well as other falls and sites in the study area 

 Oregon State Parks and Recreation Department (OPRD) – 10 parks, viewpoints, recreation area, and scenic 
corridors 

 Columbia River Gorge Commission – Columbia River Gorge National Scenic Area 

 Multnomah County Sheriff – safety and security 
The proposed study area includes the Historic Columbia River Highway within the boundaries of the National Scenic Area 
of unincorporated Multnomah County and connecting county roads. 
 
Transportation Choices: With TGM Funding this project would help facilitate transportation options.  Presently there 
limited opportunities for those to visit the Gorge who don’t drive there.  This summer ODOT has initiated the Columbia 
Gorge Express.  This weekend only transit service provided access to 4600 transit users on its inaugural weekend, May 27‐ 
June 1.  The Columbia Gorge Express has clearly demonstrated the demand for transportation option in the Gorge.  TGM 
funding will be necessary to ensure that sustainable funding for transit and ongoing management of the corridor is 
achieved in the long term.    
 
Appropriately sited and designed facilities to support movement of goods and services:  The Historic Columbia River 
Highway is a designated National Historic Landmark.  As such, a design alteration to the roadway footprint is not 
desirable.  This constrained roadway presents challenges as we look to manage congestion along the roadway.  Parking 
demand management and transit present likely solutions.   Mobility on Interstate 84 is impacted by congestion through 
the corridor.  Demand to access the 183 space I‐84 Multnomah Falls parking lots has forced ODOT to install a gate that 
closes the exit to the lot when the lot is full.  This improves safety but increases the visitors’ frustration for those trying to 
access the Gorge.  
 
Mobility Choices for Underserved Communities – Presently opportunities for the elderly and disabled communities to 
access the Gorge is extremely limited.  The Columbia Gorge Express Service (only in operation for 2 weekends) has 
provided a needed amenity for those who cannot drive for various reasons.   This funding will provide opportunities to 
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better serve these communities.  
 
Safe convenient walking, biking and public transportation opportunities will be explored as part of this planning effort.  
The lack of pedestrian crossiHng facilities is apparent along the Historic Columbia River Highway.  Most recreational sites 
do not have marked crosswalks.  In addition, many recreational sites had parking across the street that had uncontrolled 
access allowing pedestrians to cross the street at random rather being funneled to marked crossings.    This is particularly 
problematic at Multnomah Falls.  This project will help the partner agencies implement strategies to address these 
concerns which are complicated by illegal parking.   
 
Creates Communities – Access to outdoors is an important consideration as we design our communities.  The Columbia 
River Gorge is often referred to as Portland Playground.  Improved transportation options, parking demand management 
and safety improvements will great enhance the visitor experience.  
 
Support economic vitality – Tourism is major economic force in our region.  This year Travel Oregon hosted the Columbia 
Gorge Tourism Summit.  This work resulted in an ambition vision for the future of transportation I the Gorge.    “Our 
seamlessly integrated region‐wide transportation system allows visitors to come, travel, explore and connect‐‐ all without 
needing a car.  Public and private transit options combined with our bike routes and trail systems have created a multi‐
modal web knitting together our communities, attractions and outdoor recreation.  The region is vibrant with visitation, 
and traffic congestion is a thing of the past.” 
 
Promotes Environmental Stewardship‐ Congestion has negative impacts on the scenic, natural, cultural and recreational 
resources within the corridor.  The protection of these resources is a primary purpose of completing this planning effort.  
  

 
 

2. Proposed Project is Timely and Urgent            Up to 25 points 
The application demonstrates timeliness and urgency. The project is needed now to: 

 address pressing local transportation and land use issues; 

 make amendments to local plans or regulations necessitated by changes in federal regulations, 
state requirements, or regional plans; 

 make amendments to local plans or regulations necessitated by changes that were not 
anticipated in previous plans including growth or lack of growth, changes in land use patterns, 
or changes in available funding; 

 build on, complement, or take a necessary step toward completing or implementing other high 
priority community initiatives, including supporting a Governor’s Regional Solutions Team 
priority; or 

 resolve transportation‐ or land use‐related issues affecting the project readiness of local, 
regional, or state transportation projects for which funding is expected to be obligated within 
the near future. 

Many agencies and organizations collaborate to ensure safety, mobility, accessibility and sustainability in the Columbia 
River Gorge. Through careful coordination, these partners utilize their own resources and grant funds to plan and 
implement programs and projects to meet these goals. The scope of this proposal is meant to support key activities that 
should occur between July 2017 and June 2016; this complements currently‐funded efforts that will conclude in the 
summer of 2017. 

Visitors to the gorge drive, bike and (very recently) use transit to reach destinations such as world‐famous Multnomah 
Falls. Parking, in particular, can make certain destinations hazardous to visit. The high demand can also pose dangers for 
the natural environment and nuisances for communities in the gorge. The high reliance on automobiles to visit major and 
minor waterfalls along the Historic Columbia River Highway (HCRH) is something all of the partners would like to address. 

The Oregon Department of Transportation (ODOT) has received a Federal Lands Access Program (FLAP) grant to develop a 
congestion management plan. ODOT has received $150,000 and await second (equivalent) award this summer. This plan 
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will produce policies and project ideas suitable for implementation before the summer of 2018. ODOT’s applications have 
emphasized parking and other demand and system management strategies that could be implemented by different 
implementing/operating organizations in the Gorge, including Multnomah County, ODOT and Oregon Parks and 
Recreation Department. 

 
 

3. Proposed Project Approach is Reasonable            Up to 20 points 
The application demonstrates a clear approach to achieving the expected outcome and results in 
consideration for adoption. Where substantial coordination with other local, regional, and state 
planning efforts occurs (or will need to occur), the mechanisms and responsibilities for the 
coordination are clear. 

Partners in the gorge currently face a challenge for making the connection between development of the FLAP‐funded 
Congestion Management Plan (winter/spring 2017) and its implementation (spring/summer 2018). The timing of this gap 
coincides perfectly with the 2016 TGM period of performance (anticipated NTP in July 2017 and conclusion by 6/30/18). 
The substance of this connection is well aligned with the appropriate scope of a TGM grant. 

ODOT and its partners anticipate that the congestion management plan will identify policies and ideas for programs or 
projects. Many of these will require adoption by local agencies via TSP amendment or refinement plans. There will be a 
need for public outreach where policy ideas may face resistance (parking management is likely to include pricing). 

Due to the coordination with ODOT’s FLAP grant, we anticipate that this project will begin with an assessment of the 
congestion management plan and an identification of appropriate elements for implementation activities. One of these 
will certainly be amendment of the County’s forthcoming TSP element that covers unincorporated portions of the county, 
including the gorge. This amendment will likely emphasize bike/ped, transit and parking. The gorge lends itself to an 
analysis of transportation facilities that form a corridor, including the relationship between the historic highway, the 
interstate and, to some extent, the HCRH state trail where it is separate from the historic highway. 

Another likely implementation action area is for parking at trailheads that are owned and operated by either Oregon Parks 
and Recreation Department (OPRD) or the United States Forest Service (USFS). In both cases, the tasks will involve the 
development of updates to rules to facilitate implementation of the congestion plan. 

Public outreach will certainly be an important task, done in a way that coordinates the interdependent threads of the 
grant. There are multiple communities within the gorge and many agencies and organizations operating within the area. 
We anticipate a phase of public outreach that focuses on vetting some of the implementation choices available to 
agencies including the County. We anticipate a second phase to prepare stakeholders, especially gorge residents and 
businesses, for the deployment of congestion management strategies. 

Preliminary Scope of Work 

Task 1: Document Reviews/Situational Awareness (Month 1, $5,000). The consultant will review existing documents, 
especially the product(s) of the FLAP‐funded Congestion Management Plan and conduct assessment interviews with 
several key stakeholders. This task will yield a summary memo. 

Task 2: Implementation Plan Workshop (Month 2, $8,000). The consultant will prepare for, execute and document a 
workshop with key gorge stakeholders to prioritize opportunities for implementation from the concepts developed in the 
Congestion Management Plan. Key to this prioritization is the feasibility and benefit/cost of each concept. The County will 
provide logistical support (scheduling, venue, hosting, technical) as part of their in‐kind match. This task will yield 
documentation of the workshop in the form of a memo. 

Task 3: TDM Action Plan (Months 3‐6, $10,000). The consultant will prepare actionable steps in the area of demand 
management, such as parking pricing and traveler information. This will require assessing the necessary steps for each 
responsible entity. This task will yield a draft and final technical document for use by agency staff. 

Task 4: TSMO Action Plan (Months 3‐6, $10,000). The consultant will prepare actionable steps in the area of system 
management and operations, such as alternative traffic control strategies (one way, e.g.) for the historic highway and 
integrated corridor management, especially for special events, peak visitor periods and seasonal weather issues. This task 
will yield a draft and final technical document for use by agency staff. 
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Task 5: Public Acceptance Strategy Development (Month 6, $5,000). The consultant will facilitate partner agencies 
developing outreach strategies that will support/enable the deployment of their respective elements of the TDM and 
TSMO Action Plans. This task will yield a memo that summarizes roles and responsibilities, key messages, and schedules 
for implementation of outreach activities. 

Task 6: Public Involvement/Acceptance Strategy Implementation (Months 7‐10, $20,000). The consultant will support 
each partner agency as they implement their respective duties associated with the outreach strategy. This may include 
work with tourism/visitors associations, the media, gorge communities, tour operators, transit providers and more. The 
consultant will monitor the outreach activities to assess risks to the operational objectives of the grant. This task will yield 
a memo identifying these risks and recommending future steps for the partners to employ to maximize the success of 
subsequent implementation of the TDM and TSMO Action Plans. 

Task 7: Develop Adoption‐Ready Plan and Code Amendments (Months 7‐10, $10,000). Multnomah County and other 
entities, with consultant support, will prepare TSP amendments, code language and other appropriate products. This is 
the key step in linking the findings of the Congestion Management Plan to implementation in the summer of 2018 and 
beyond. This task will yield adoption‐ready products such as TSP amendments as well as zoning code language and maps. 

Task 8: Draft Final Report (Months 10‐11, $5,000). The consultant will document the project, summarizing the key steps 
and actions. Especially important will be documentation of roles and responsibilities for future actions. The task will 
include a meeting of project partners to review the draft report. This task will yield a draft of the final report as well as a 
summary of the feedback provided by stakeholders to the consultant. 

Task 9: Publish Final Report (Month 12, $2,000). The consultant will finalize the report based on input provided by 
stakeholders during Task 8. The task will include a project celebration meeting. This task will yield a published final report. 

 
 

4. Proposed Project has Community Support            Up to 5 points 
The application demonstrates that there is local support for the project objectives, a commitment to 
participate, and a desire to implement the expected outcome. 

In the winter of 2015‐16 Governor Kate Brown initiated an Oregon Solutions project to address congestion along the 
Historic Columbia River Highway. The Oregon Solutions approach brought together partners in a neutral and collaborative 
way to address issues and opportunities.  As a result of the collaborative efforts of the project team over the past several 
months, a number of actions to achieve these aims are already underway.  The Historic Highway is now served by both 
public and private shuttle services aimed at reducing the number of vehicles on the road. A host of parking and pedestrian 
circulation efforts to improve pedestrian safety and enhance the visitor experience are currently under review for 
implementation this summer and next. The involved agencies are working to create common messaging to encourage safe 
and respectful recreation throughout the Historic Highway. Finally, project team members have committed to ongoing 
communication and collaboration to ensure successful implementation of project solutions and continue to coordinate 
their efforts to address common issues in the future. 

The Historic Columbia River Highway Collaborative Assessment was convened by Representative Mark Johnson and 
Multnomah County Commissioner Diane McKeel.  This effort resulted in a declaration of cooperation signed by agencies 
partners and non‐profits that identifies short term implementable solutions.  However, during this process the need to 
address congestion and crowding in the long term were not addressed.  It was recognized by all the project parties that a 
comprehensive long term solution to address congestion along the Historic Columbia River Highway is needed.  The Federal 
Lands Access Program will identify strategies that will be implemented through the TGM funded project.   
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LIST ATTACHED LETTERS OF SUPPORT 

  1.  Historic Columbia River Highway Advisory Committee 

  2.  Historic Columbia River Highway Collaborative Assessment ‐Declaration of Cooperation 

  3.  Friends of the Historic Columbia River Highway  

  4.  Click here to enter text. 

  5.  Click here to enter text. 

  6.  Click here to enter text. 

  7.  Click here to enter text. 

  8.  Click here to enter text. 

 
 

5. Proposed Project Sponsor Readiness and Capacity            10 Points 
The application demonstrates that the local government is ready and able to begin the project within 
the TGM timetable and that there is local commitment and capability to manage the project 
considering the complexity of the project, the size of the jurisdiction, and performance on previous 
TGM projects. Where substantial coordination with other local, regional, and state planning efforts will 
need to occur, all of the partners are ready and able to begin the project within the TGM timetable.  

Multnomah County has been a successful and effective TGM grant recipient in the past. The proposed project is 
consistent with existing County practices, in terms of geographically‐specific TSP updates. 

The project represents a close partnership with a number of owners and operators in the gorge, including the USFS, OPRD 
and ODOT. As the recipient of the complementary FLAP grant, ODOT (Region 1) will be a close partner in this project. 
Specifically, ODOT will serve a role it has established as the connective tissue between the County and other partners in 
the gorge. 

Furthermore, because this grant would fund activities that are bookended by scheduled activities associated with the 
FLAP grant, all of the partners are not only ready to participate in the scope proposed here, they are eager to utilize 
resources that enhance the collective ability to leverage the FLAP investment. 

Multnomah County is also applying for a grant to do a feasibility study on the Willamette River Bridges. Multnomah 
County’s priority is the Willamette River Bridges grant application. However, the Columbia River Gorge is important to 
Multnomah County and to our partners and we see the value in this project, whether it be funded through this TGM grant 
program or other funding opportunities. 
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Oregon Parks & Recreation Department (OPRD)  
  
As the stewards and responsible agency for state park lands in the Columbia River Gorge, 
Oregon Parks and Recreation Department (OPRD) commits to the following actions and 
measures for successful implementation of the Historic Columbia River Highway Collaborative 
strategies for improving safety, reducing congestion and enhancing the visitor’s experience.  
OPRD will: 
 

 Stay connected to the community and agency partners by participating in the planning 
and implementation of the immediate improvements and in the future planning 
efforts. 

 Coordinate with ODOT and other agency partners in the Gorge transit pilot marketing 
plan. 

 Participate and support Gorge pilot shuttle service by waiving the day use fee at 
Rooster Rock State Park for visitors using shuttle service between Rooster Rock State 
Park and Multnomah Falls. 

 Have OPRD volunteers and staff at Vista House provide shuttle information to visitors 
traveling along the Historic Columbia River Highway (HCRH). 

 Have OPRD staff at both the entrance booth and office at Rooster Rock provide 
shuttle information. 

 Place temporary signs, directional and informational, in strategic locations at Rooster 
Rock. 

 OPRD staff will document congestion challenges along the HCRH by 
photographing/recording busy days. 

 OPRD will list appropriate shuttle information on the gorge parks website. 
  

  
Oregon Tourism Commission dba Travel Oregon      

The Oregon Tourism Commission, doing business as Travel Oregon, is a semi-independent 
agency created by the Oregon Legislature in 2003 to enhance Oregonians’ quality of life by 
strengthening economic impacts of the state’s $10.3 billion tourism industry. 

Travel Oregon has been a committed partner to the re-development of the Historic Columbia 
River Highway and State Trail and serves as a long-standing member of the HCRH Advisory 
Committee.  We support the redevelopment of the Highway and the development of the State 
Trail into a world-class asset for the State of Oregon. 



To that end, Travel Oregon supports the objectives of the Columbia River Historic Highway 
Collaborative and makes the following commitments: 

 Contribute funding to the development of a communications plan to guide 2016 season 
messaging from a diverse set of information providers to HCRH users during every stage 
of their journey: from pre-trip planning to onsite information.  

 Assist with the implementation of the communications plan by: 
o Providing a platform for trip planning information and trip inspiration on 

TravelOregon.com (i.e. content landing page where a collection of related stories 
are showcased) 

o Providing trip inspiration about car-free travel and how to utilize transit and 
shuttle options in the Gorge (i.e. story content about car-free itineraries for the 
Gorge) 

o Putting a focus on trip inspiration to off-the-beaten-path areas during non-peak 
visitation periods in the Columbia River Gorge 

 Assist ODOT with marketing the Columbia Gorge Express pilot transit project with PR 
pitches and content development.   

 Support the Car-free Transportation Options Action Team that has emerged from the 
Gorge Tourism Studio to help them succeed with developing car-free experiences for 
visitors to the Gorge over the long-term.  

 Provide letters of support to help secure funding that will achieve project objectives, 
including communications and marketing, safety improvements, traffic congestion 
mitigation, enhancement of recreation experiences. 

 Provide technical assistance for marketing, communications and destination 
development on an as-needed basis. 

 Participate in an ongoing work group or governance structure in collaboration with 
agency partners, recognizing that the Historic Highway and the Columbia River Gorge 
Scenic Area is in need of constant care and attention given its growing popularity. 

 Continue to serve as an Advisory Committee member to the Historic Columbia River 
Highway.   
 
 
 

 
___________________________   __________5/11/2016___________ 
Kristin Dahl, VP, Destination Development     Date 
 

 

 

Victoria Purvine, Community of Corbett 

 

As a resident and advocate for the Community of Corbett, and a member of Northeast 

Multnomah County Community Association (NEMAAC), I commit to: 





Friends of the Historic 
Columbia River Highway  

PO Box 50, Bridal Veil, Oregon 97010 
http://www.hcrh.org 

 
 
 

June 9, 2016 
 
Cindy Lesmeister  
Transportation and Growth Management Program  
ODOT Mill Creek Building  
555 13th Street NE, Suite 2  
Salem Oregon 97301   
 
RE:  Support for the Implementing Collaborative Congestion Management in the 

Columbia River Gorge TGM Funding Request  
 
Ms. Lesmeister:  
The Friends of the Historic Columbia River Highway support Multnomah County’s 
request for the Transportation Growth Management Program funding to implement a 
collaborative congestion management strategy for the Columbia River Gorge.  We 
applaud the agency partners as they seek implementable solutions to ease the effects of 
crowding along this nationally significant, scenic tourist corridor.    
 
As one of the most significant natural and cultural landscapes in the nation, the Columbia 
River Gorge was designated as a National Scenic Area in 1986.   As population grows in 
the Portland Metropolitan Area access to the Gorge and the beauty spots along the 
Historic Highway is increasingly difficult on those glorious days of summer. Increased 
traffic at popular recreation sites within the Gorge over the past two decades has resulted 
in significant issues related to people parking inappropriately or unsafely, and on 
occasion these visitors even cause harm to the surrounding scenic, natural, and cultural 
setting. This significant issue is threatening the maintenance of the Gorge and its popular 
beauty spots for both current and future use.   
 
A plan with implementable solutions is needed now to protect the beauty of the Historic 
Columbia River Highway and the Columbia River Gorge.  We look forward to working 
with our partners as we implement this important planning effort.  
 
Sincerely,  

 
Jeanette B. Kloos 
President 

 

 

http://www.hcrh.org/


 
 
 
 
 
June 9, 2016 
 
Cindy Lesmeister  
Transportation and Growth Management Program  
ODOT Mill Creek Building  
555 13th Street NE, Suite 2  
Salem Oregon 97301   
 
RE: Support for the Implementing Collaborative Congestion Management in the Columbia River Gorge TGM Funding Request  
 
Ms. Lesmeister:  
 
2016 represents a momentous year for the Historic Columbia River Highway and our state as we celebrate 100 years of this 
engineering marvel.  On June 7th the Historic Highway was rededicated at Multnomah Falls one hundred years to the date from its 
original dedication.  This year’s celebration built upon the excitement and pageantry of the first dedication.  Vintage cars, trumpet 
blasts and the American flag was unfurled with great ado. Festivities continue through the summer as the entire Gorge is celebrating 
America’s first scenic highway.  During this same time, the Historic Columbia River Highway State Trail is taking shape west of Hood 
River.  The Historic Highway State Trail will reconnect abandoned sections of the Historic Highway as a trail.  Great progress is being 
made on this vision.  Of the ten miles Historic Columbia River Highway remaining to be reconnected as a trail, ODOT and our agency 
partners have secure funding for five of the ten miles.  However, the drivable sections within the “waterfall alley” of the Historic 
Columbia River Highway experience gridlock on peak days.  Parking is out of control.  This is not acceptable. As Oregonians need to 
develop a plan to protect this great place before it is loved to death.  TGM funding will help us develop a strategy to manage access 
and help us plan for the next 100 years.    
 
Thank you for your kind consideration.   
 
 
Respectfully,  
 

 
 
 
 
 

Wayne Stewart, Chair 
Historic Columbia River Highway Advisory Committee 
Multnomah County Representative  

 

 
 
 
 

 
William D. Pattison, Vice-Chair 
Historic Columbia River Highway Advisory Committee 
Hood River County Representative  

 
 
 
 
 
 
 
 
 
 

Historic Columbia River 
Highway Advisory Committee  

Region 1 Headquarters 
123 NW Flanders Street 

Portland, Oregon  97209 
Phone: (503) 731-8200 

Fax: (503) 731-3266 
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