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2016 GRANT APPLICATION COVER SHEET

APPLICATIONS DUE 4:00 PM, June 10, 2016

Type of Grant:
Primary Applicant Jurisdiction:
Project Title:

Mailing Address:

City/Zip:
Contact Person:

Telephone/Email:

Other Local Jurisdictions
involved in the project:

Category 1

ODOT Region (1-5):

Region 1

Washington County

Tualatin Valley Highway (TV Highway) Transit Operations and Access Study

155 N First Ave., Suite 350

Hillsboro 97124
Karen Savage
503-846-3547 karen_savage@co.washington.or.us
MATCH

YES NO
City of Hillsboro C (¢
City of Beaverton C (@
Trimet C (@

Summary Description of Project: This section must be completed. Do not refer to text within the application form.
In no more than 1000 characters, describe the purpose of your project and the expected outcomes.

The purpose of the proposed project is to prepare a TV Highway Transit Corridor Plan (Forest Grove to central
Beaverton). This project will build upon previous and current transportation planning for the TV Highway corridor
to implement recommendations from completed plans, and refine the corridor transit concept to be developed in
the current CET funded Aloha Town Center/TV Highway TOD Plan. Specific tasks include: refining/detailing the
corridor transit concept, identifying access and other capital improvements needed to support the concept,
analyzing future transit service operations and ridership, assessing right-of-way needs and constraints, refining cost
estimates, and identifying funding and other implementation strategies. Expected outcomes include: revisions to
the county's TSP, a prioritized list of corridor capital improvements for input to the Regional Transportation Plan
Update, and Near Term Actions and implementation responsibilities.
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Jurisdiction: Washington County

Project Title: Tualatin Valley Highway (TV Highway) Transit Operations and Access Study

Budget Breakdown (Based on your response to Award Criterion 3)

TGM FUNDS REQUESTED

TASK GRANTEE CONSULTANT
1. Project Initiation and Management $0.00 $8,000.00
2. Refine Transit Concept Developed through CET Study $0.00 $15,000.00
3. Conduct Transit Operations Analysis $0.00 $30,000.00
4. ldentify Implementation Strategies to Address Identified Issues $0.00 $25,000.00
5.ldentify Needed Transit Access Improvements $0.00 $25,000.00
6. Refine Cost Estimates $0.00 $15,000.00
7. Develop Recommendations and Implementation Strategies $0.00 $32,000.00
Total TGM Funds Requested: $0.00 $150,000.00
$150,000.00
Minimum Match Requirement - 12% of the Total Project Budget: $20,454.55
Match to be Provided: $47,241.00

Type of Match to be Provided: |Labor and Supplies & Services during Project
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Jurisdiction: Washington County

Project Title: Tualatin Valley Highway (TV Highway) Transit Operations and Access Study

Eligibility Requirements

The following three eligibility requirements are reviewed on a pass/fail basis. Applications found to not meet each of
these requirements will not be scored against the award criteria and will not be awarded a grant.

1. Clear Transportation Relationship

A proposed project must have a clear transportation relationship and produce transportation benefits. A project must
entail analysis, evaluation of alternative scenarios, development of implementation measures, and public
involvement that results in a transportation plan, land use plan, or other product that addresses a transportation
problem, need, opportunity, or issue of local or regional importance. 1000 character limit.

This project will result in a refined long-term Transit Corridor Plan for the TV Highway corridor, a key regional multi-
modal transportation corridor. This project will build upon and leverage previous studies and plans for this corridor,
moving it a step closer to realizing the regional vision for high quality transit service in this corridor, improving the
environment for bicycling and walking, and providing travelers with improved travel options along this corridor.
The project involves refinement and evaluation of the high capacity transit concept to be developed in the Metro
CET funded Aloha Town Center/TV Highway TOD Plan, as recommended in ODOT's TV Highway Corridor Plan and
the Regional HCT Plan.

2. Adoption of Products to meet Project Objectives

A proposed project must include preparation of an adoption-ready product or products that directly address the
project objectives, such as a transportation system plan, comprehensive plan amendment, land use plan, code
amendment, implementation program, or intergovernmental agreement. Projects that will primarily do outreach,
research, study an issue, compile data, or prepare maps are not eligible. Projects are expected to include adoption
hearings or will be part of a larger project to be adopted. 800 character limit.

This work will result in changes to the Washington County TSP, and will provide specific input for the Regional
Transportation Plan Update. Completion of the Transit Corridor Plan will help to insure that near- and mid-term
transportation investments are aligned with the long-term corridor vision. One of the tasks in the proposed TGM
project is development of implementation strategies for the recommendations and a Near-Term Implementation
Plan. The Implementation Plan will include recommended changes to the county's TSP, identification of any
Memoranda of Understanding and/or Intergovernmental Agreements needed to implement the recommendations,
and input for the capital project list for the Regional Transportation Plan Update.

3. Support of Local Officials

A proposed project must clearly demonstrate that local officials understand the purpose of the grant application and
support the project objectives. A letter or resolution of support from the governing body of the applying jurisdiction
(e.g. City Council, Board of Commissioners) must be submitted with the application to meet this requirement. 500
character limit.

Letters of Support are attached from the City of Beaverton, TriMet, the City of Hillsboro, and the Washington County
Board of County Commissioners.
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Jurisdiction: Washington County
Project Title: Tualatin Valley Highway (TV Highway) Transit Operations and Access Study
Certifications

(e This application was prepared by staff of the primary applicant or staff of one of the involved jurisdictions.

(" This application was prepared by the following compensated consultant:

Consultant Name:

Consultants may prepare the jurisdiction’s application. However, uncompensated consultants are not eligible to
participate in the project itself. Consultants who are paid to prepare the application may be eligible to participate in the
project. Contact Cindy Lesmeister at 503-986-4349 if you have questions.

| understand that, if used, consultant selection will follow the policies and requirements of the ODOT
Procurement Office: http://www.oregon.gov/ODOT/CS/OPO

X

Applicant Title: Director

Printed Name: Andrew Singelakis

Authorized Signature*:

*Please only include the authorized signature on the mailed hard copy. DO NOT submit a printed, signed, and scanned
version electronically.

[ ] I'have mailed in a hard copy of my application with authorized signature.
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TRANSPORTATION AND GROWTH MANAGEMENT (TGM)
2016 GRANT APPLICATION FORM

GROWTH MANAGEMENT

Instructions: See the Grant Application Packet for how to respond to each of the Award Criteria

Completed Grant Application Form must not exceed 8 pages, less attachments. Excess pages will be
discarded.

Examples of successful applications and help to develop a project approach and budget estimate are available
on the TGM Grants page: http://www.oregon.gov/LCD/TGM/Pages/grants.aspx.

The answer fields below will expand as you type.

ORGANIZATION NAME PHONE

Washington County 503-846-3547
CONTACT PERSON NAME AND TITLE CONTACT PERSON E-MAIL

Karen Savage, Senior Planner Karen_savage@co.washington.or.us

PROJECT TITLE

Tualatin Valley Highway (TV Highway)Transit Operations and Access Study

Award Criteria

Applications may receive a total of 110 points.
e Up to 100 points are based on an applicant’s written responses to five award criteria.

e Up to 10 bonus points may be awarded for Project Innovation: the application must demonstrate that
the project will be innovative in subject matter, approach, or expected outcomes. Do not write a
separate response about how your project meets this criterion; scorers will award points based on the
entirety of the application. By the nature of the criterion, most projects will not receive any points.

Projects are selected primarily based on scores for the TGM award criteria; also considered are the grant
amounts requested, the estimated amounts TGM believes may be required for a project, the amount of
grant dollars available for award within an ODOT region, and the balance of grant dollars between
Category 1 and Category 2 projects. A scoring consideration is ensuring a fair distribution of grant funds to
smaller or economically distressed communities.

1. Proposed Project Addresses a Need and Supports TGM Objectives Up to 40 points
The project clearly and effectively addresses a local or regional transportation or transportation-
related land use issue, problem, need, or opportunity and will achieve one or more of the TGM
objectives (as listed on pages 3-4 of the Application Packet).

Project Summary

This project will result in a refined long-term Transit Concept Plan for the TV Highway Corridor from Forest
Grove to central Beaverton. Specific tasks include: (1) refining the transit concept agreed upon by corridor
partners during the Aloha Town Center/TV Highway TOD Plan (a Metro CET {Community Planning and
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Development Grant} funded study that will be completed shortly before this TGM project is anticipated to
start), (2) identifying access improvements necessary to support the transit concept; (3) analyzing future transit
service operations and ridership in the corridor to identify what is feasible and achievable; (4) assessing right-
of-way options and other implementation strategies for the agreed upon concept; and (5) refining cost
estimates and identifying funding opportunities.

Problem to be Addressed

TV Highway serves many transportation functions for multiple travel modes. As development has occurred in
and around the corridor, traffic congestion has increased, resulting in travel delays for corridor users. TriMet’s
#57 bus line connecting Forest Grove to the Beaverton Transit Center via TV Highway also is delayed due to
traffic congestion. There are few facilities for pedestrians walking along/across TV Highway to access transit
services, or travel to desired destinations; or for bicycle travel in this corridor. As the metropolitan area
continues to grow demand for travel in this corridor by multiple travel modes will increase. This corridor was
identified in the Regional High Capacity Transit Plan as a Tier 2 corridor for long-term transit investments.
While substantial planning work has been done for this corridor, more refined analysis and planning is needed
to determine the feasibility and nature of high capacity transit in this corridor. In addition, capital
improvements recommended for the corridor in the TV Highway Corridor Plan need to be designed to be
consistent with the long-term transit concept for the corridor.

The Study Corridor and Need for the Project

This 5-lane Urban Arterial (Oregon Highway 8) links communities in Washington County (Forest Grove,
Cornelius, Hillsboro, Aloha, Reedville and Beaverton) to each other and to the rest of the metropolitan region;
and is a key link in the regional transportation system, carrying over 40,000 vehicles/day. TriMet’s #57 bus line
connects Forest Grove to central Beaverton via TV Highway. This high-frequency service line has the highest
ridership of any bus route in Washington County - with an average of 7,500 passengers/weekday, 5,820 on
Saturdays and 4,710 on Sundays (Spring 2016, TriMet). The Portland & Western Railroad runs parallel, and
directly adjacent to TV Highway, posing accessibility and connectivity challenges for neighborhoods on the
south side of TV Highway, and constraints on potential right-of-way acquisition south of TV Highway.

The corridor is characterized by automobile-oriented commercial strip development interspersed with multi-
and single-family housing. Communities along TV Highway have above-average concentrations of low-income,
minority residents, limited English speaking residents, and youth populations. Hispanic/Latino residents are
the dominant minority group, accounting for more than 25 percent of the population in some Census Block
Groups along the corridor.

Currently there are numerous congestion areas along the corridor, which cause travel delay for all travelers,
including goods movement and transit; and the corridor is identified in Washington County’s draft Safety
Action Plan as a high crash corridor. Congestion and travel delay, along with safety concerns, will increase as
the area continues to grow and travel demand increases. Local and regional policies seek to reduce reliance on
private motor vehicles, and increase use of transit, bicycling and walking for travel; with a goal of a threefold
increase in use of these modes by 2035 9compared to 2010 levels). Improved transit services and facilities,
along with improved access to transit stops, will improve the mobility for corridor residents and travelers, and
will help to achieve transportation goals adopted by Washington County and other agencies responsible for
transportation and development along the TV Highway corridor.

Project Background

This proposed TGM study builds upon and leverages prior planning work done for the TV Highway corridor
over the past decade as well as projects currently underway. In 2009 Metro adopted the Regional High
Capacity Transit System Plan 2035. This plan, a component of the Regional Transportation Plan, identified 16
HCT corridors, and prioritized them into four tiers for implementation. The Beaverton to Hillsboro corridor, in
the vicinity of TV Highway, is included in Tier 2. Substantial progress has been made on the three Tier 1
corridors, and the timing is good to proceed with work on Tier 2 corridors to prepare for the next round of
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regional HCT priorities. Since the adoption of the HCT System Plan a number of planning efforts have been
completed for the TV Highway corridor addressing many of the plan’s required actions.

The TV Highway Corridor Plan (ODOT, June 2013) established the long-term vision for the highway as a multi-
modal Urban Arterial, with a maximum of two through travel lanes in each direction; and called for
improvements at key intersections, continuous bicycle and pedestrian facilities, and improved transit facilities
and services throughout the corridor. The TV Highway Corridor Plan also recommended a detailed study to
determine HCT solutions for TV Highway.

TriMet’s Westside Service Enhancement Plan (2014) restored 15 minute frequency for bus service on TV
Highway, recommended partnering with Washington County to seek grants to fund priority treatments for TV
Highway, and identified HCT for Line 57 on TV Highway. However, it does not address longer term needs for
the corridor, nor provide specific plans or recommendations for HCT.

The Washington County Transportation System Plan (2014) designates a Refinement Area for TV Highway,
pointing out that the long-term transit solution for the corridor has yet to be identified. The TSP recommends
preservation of land in the corridor for potential HCT uses, and identifies four specific areas to be addressed in
a future Corridor Refinement Plan: (1) the preferred transit mode, and the location and amount of needed
right-of-way; (2) location of a multi-use pathway parallel to TV Highway; (3) location of new local street
connections; and (4) consideration of all tools (including potential grade-separated intersections) in long-term
corridor planning.

The Aloha-Reedville Study and Livable Community Plan (WC 2014) recommends prioritization of the study
area’s transit corridors (TV Highway is one of five identified in the A-R study, and development of individual
Transit Corridor Plans; which is consistent with the four documents described above. Transit corridors will have
frequent transit service, complementary land development, high quality pedestrian amenities, and other
features to encourage development of vital, multimodal neighborhoods along the corridor.

Currently Washington County is working on the Metro funded (Community Planning and Development
Planning Grant) Aloha Town Center/TV Highway TOD Plan, which will result in a refined land use and
transportation concept plan for the Aloha Town Center at TV Highway/185™ Avenue; planning for additional
TOD focal points along TV Highway; conceptual designs for previously recommended transit along TV Highway;
affordable housing approaches for the corridor; greater consensus on how the TV Highway corridor should
develop over time; and a general concept for long term transit investments. In addition, Washington County is
partnered with ODOT on a TIGER funded Regional Active Transportation Management Project. This project will
improve travel time/reliability and safety; and improve the overall operating environment for transit (and
general traffic) on regionally and nationally important highway facilities in Washington County through the
application of cutting-edge IT and other traffic management tools.

How this Project Addresses TGM Goals and Objectives

1. Provide transportation choices: This project will result in a refined long-term Transit Corridor Plan for TV
Highway — moving it a step closer to realizing the regional vision for high quality transit service in this
corridor. Improving the quality of transit service, and improving the environment for bicycling and walking
will provide travelers with improved travel options along this corridor.

2. Create communities: This project furthers work done through previous studies to develop vibrant, multi-
modal, mixed use communities at nodes along TV Highway. Investments in public transit facilities,
services, and access improvements could facilitate development and re-development in these locations.

3. Support economic vitality: Improved transportation conditions in the TV Highway corridor will improve the
economic environment for existing businesses and residents, as well as provide incentives for future
investments in the corridor.

4. Save public and private costs: Planning now for long-term transit investments will save on future costs for
right-of-way acquisition through the early identification of specific areas needed for future transit and
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access facilities. Additional cost savings will be realized through ensuring that near and mid-term
transportation improvements are consistent with the long term transit concept.

5. Promote environmental stewardship: Investments in high quality transit services, in conjunction with land
use decisions related to higher density mixed-use development focused on transit nodes, will result in
more efficient use of land/resources, and will improve the environment for successful transit operations.

2. Proposed Project is Timely and Urgent Up to 25 points
The application demonstrates timeliness and urgency. The project is needed now to:

e address pressing local transportation and land use issues;

e make amendments to local plans or regulations necessitated by changes in federal regulations,
state requirements, or regional plans;

e make amendments to local plans or regulations necessitated by changes that were not
anticipated in previous plans including growth or lack of growth, changes in land use patterns,
or changes in available funding;

e build on, complement, or take a necessary step toward completing or implementing other high
priority community initiatives, including supporting a Governor’s Regional Solutions Team
priority; or

e resolve transportation- or land use-related issues affecting the project readiness of local,
regional, or state transportation projects for which funding is expected to be obligated within
the near future.

The Regional HCT Plan and Regional Transportation Plan are being revised now, and additional information is
needed to address long term transit plans for the TV Highway corridor. Development along the corridor has
increased substantially in the last few years, and preservation of right-of-way needed for transit improvements
is critical. Opportunities to acquire needed right-of-way and potential transit access improvements through
the development review and approval process will be improved with a more refined Corridor Transit Plan. The
proposed project will implement recommendations included in other major planning documents calling for
more detailed transit planning for the TV Highway corridor; and will maintain the momentum for
implementation of transit improvements in this corridor .

1) The Aloha Town Center/TV Highway TOD Plan will provide essential information for this TGM project
by identifying the long term transit concept and key transit nodes for the TV Highway corridor. This
will provide the basis for the refinement analysis (to be conducted in this TGM funded project) needed
to move this Tier 2 HCT corridor forward as recommended in the RTP and the Regional HCT Plan.

2) Lessons learned through the Powell/Division HCT study reinforce the need for early analysis of the
feasibility (technical, financial, political) of HCT in the corridor prior to engaging the public in the
discussion of corridor options, or proceeding with any design.

3) Information and recommendations developed through this TGM project will feed directly into regional
planning and decisions currently underway (HCT Plan Update and RTP major update [adoption in
2018)).

4) The refined Corridor Transit Plan will guide future development in the corridor by identifying needed
right-of-way so it can be secured at the lowest cost.

5) The refined Corridor Transit Plan will inform transportation investment decisions by Washington
County for all travel modes in and near the TV Highway corridor, and allow the County to align our
capital program with access improvements for transit.
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3. Proposed Project Approach is Reasonable Up to 20 points

2016

The application demonstrates a clear approach to achieving the expected outcome and results in
consideration for adoption. Where substantial coordination with other local, regional, and state
planning efforts occurs (or will need to occur), the mechanisms and responsibilities for the
coordination are clear.

Letters of support are attached from the Washington County Board of County Commissioners, the City of
Hillsboro, the City of Beaverton and TriMet. Washington County will work with the Cities of Hillsboro and
Beaverton, TriMet, Metro and ODOT through a Project Advisory Committee. The county also will coordinate
this project with the cities of Forest Grove and Cornelius and other affected agencies. Proposed tasks are
outlined below, along with lead responsibility and estimated County staff hours. TriMet has indicated a
commitment to provide staff support to assist in this project.

Task 1: Project Initiation and Management

Timeframe: Months 1-3, Plus On-going Project Management: Months 1-12

Lead: County

County Staff: Karen Savage - lead

Estimated County Staff Hours: 120

Tasks:

e Prepare staff assignment plan, specifying roles and responsibilities for County staff and consultant staff

e Prepare scope of work, schedule, and budget (county and consultant)

e Specify corridor limits for this study (input from TriMet staff based on Powell/Division project indicates 7-8
miles is typical BRT study length), and relationship to longer corridor and regional transit system

e Convene Project Advisory Committee, and conduct/document meetings

e Develop public engagement strategy consistent with LUT’s Public Involvement Plan, Title VI requirements,
lessons learned from the Powell/Division HCT project, and the public engagement activities of the CET
project (strategic, focused activities to obtain additional information or review of long range transit
concept)

e Select project consultant and approve contract

Deliverables: Draft and Final Project Work Plan, Draft and Final Public Engagement Plan, Scope of Work for

consultant engagement

Task 2: Refine Long-Range Transit Concept Developed through CET Study

Timeframe: Months 3-4

Lead: Consultant

County Staff: To be determined (may include Long Range Transportation Planning, Traffic Operations,

Community Planning, and Engineering and Construction Services)

Estimated County Staff Hours: 80

Tasks:

e Highlight relevant information from BRT Best Practices analysis to be done in CET study

e Develop additional information on existing and forecast conditions for corridor sections outside the Aloha
Town Center/TV Highway TOD Plan study area) — specifically focused on proposed transit nodes and
bottlenecks identified in the Aloha Town Center/TV Highway TOD planning effort, and the TV Highway
Corridor Plan

e Incorporate relevant information from the ODOT/Washington County Regional Active Transportation
Management Plan (TIGER funded project currently underway) that will improve the operating environment
for transit (signalization improvements, other ITS improvements, etc.)

e Build upon public engagement activities/results from the CET study to discuss additional topics that may
arise in this TGM funded study
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e Develop representative service plan for transit service concept (service frequency, stops, needed support
facilities, access, etc.)

e Identify right-of-way requirements for agreed upon transit concept (for transit operations, stops, potential
gueue bypass locations, access and amenities), compatible with other intersection needs for traffic

e Identify existing public right-of-way in the corridor that could be used for bicycle and pedestrian facilities,
as well as transit operations

e Develop ridership forecasts (20 year horizon) based on Metro and TriMet forecasting models and practices

Deliverables: Memorandum 1: Refined TV Highway Long-Range Transit Concept

Task 3: Conduct Transit Operations Analysis

Timeframe: Months 5-7

Lead: Consultant

County Staff: To be Determined

Estimated County Staff Hours: 100

Tasks:

e |dentify traffic bottlenecks along the study corridor that may impact transit operations based on analysis of
existing conditions and travel demand forecasts (20 year horizon) from Metro and Washington County
travel models

e Model projected transit speeds, delay, and travel times for transit operations

e Assess conceptual transit operations in relation to traffic operations and current transit operations,
specifically in relation to travel speeds, travel time between key destinations for transit and for traffic, and
potential impacts on transit ridership

e |dentify where the long term transit service concept may run into problems related to access to adjacent
properties, right-of-way constraints, traffic operations, etc.; and identify potential improvements that
would be necessary to make the transit concept succeed

Deliverables: Memorandum 2: Transit Operations Analysis

Task 4: Identify Implementation Strategies To Address Identified Issues

Timeframe: Months 5-8

Lead: Consultant

County Staff: To be Determined

Estimated County Staff Hours: 80

Tasks:

e Review current TV Highway Access Management Plan to assess feasibility of reducing the number of curb
cuts and other potential conflicts with transit operations

e Identify potential design exceptions that may be needed to implement the agreed upon long term transit
concept (lane widths, cross-section for highway, access management, etc.)

e Evaluate options to acquire needed right-of-way for intersection and access improvements

e Work with ODOT railroad liaison staff to explore options for railroad right-of-way

e Assess relationship between transit and pedestrian/bicycle facilities on TV Highway, on proposed parallel
trail along TV Highway, and/or other multi-use pedestrian/bicycle facilities on other roads

e Integrate analysis with the ODOT/Washington County Regional Active Transportation Management Project
to identify the location/types of management strategies for the TV Highway corridor to enhance transit

e Explore funding possibilities, including limits/requirements for federal Small Starts projects, other potential
FTA funding opportunities, potential local contributions, and other financing possibilities

Deliverables: Memorandum 3: Implementation Opportunities and Constraints

Task 5: Identify Needed Transit Access Improvements
Timeframe: Months 7-8
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Lead: Consultant

County Staff: To be Determined

Estimated County Staff Hours: 100

Tasks:

e Refine access plan, identifying access points between transit stops and adjacent land uses

e Align capital investment projects (e.g., crossing improvements/sidewalks) with existing/future transit stops

e Identify access improvements in the corridor for pedestrians, bicycles, and potential Park and Ride lots

e Evaluate planned and other potential options for safe crossings of TV Highway for access to transit stops

e Prioritize those projects already identified for the TV Highway corridor in relation to the agreed upon long
term transit concept for the corridor, and input from Policy Advisory Committee and the community

e Evaluate links between bicycle and pedestrian pathways and trails and transit service

Deliverables: Memorandum 4: Recommended Transit Access Plan

Task 6: Refine Cost Estimates
Timeframe: Months 9-10
Lead: Consultant
County Staff: To be Determined
Estimated County Staff Hours: 40
Tasks:
e Develop planning-level cost estimates for:
=  Annual transit operations
= Equipment needed for transit operation
= (Capital improvements needed to support transit operation (bus/vehicle pull-outs, queue bypass,
stops at transit nodes, potential Park & Ride lots, signalization, etc.)
= Access improvements for transit passengers along and across TV Highway
e Assess (at a conceptual level) potential benefits and burdens of proposed investments, and identify
potential impacts on historically underrepresented communities (positive and negative)
Deliverables: Memorandum 5: Cost Estimates and Analysis

Task 7: Develop Recommendations and Implementation Strategies
Timeframe: Months 9-12
Lead: Consultant, in coordination with County staff and Project Advisory Committee
County Staff: Karen Savage, other key County staff, and PAC
Estimated County Staff Hours: 120
Tasks:
e Consolidate information from Memoranda 1 — 5 into a concise Draft Summary Report, clearly identifying:
= Trade-offs among different options/strategies
=  QOperational and community benefits of the proposed Corridor Transit Plan
= Corridor recommendations regarding the best strategies to move forward for this corridor
= Prioritization of capital improvements for the TV Highway corridor
= Cost summary, and relative costs/benefits of proposed actions
= |mplementation strategies - identifying respective roles, responsibilities and timing for different
agencies’ and jurisdictions’ actions
= Near-Term Action Plan, including changes to the County’s TSP, and other local/regional plans,
needed Memoranda of Understanding, Intergovernmental Agreements, and input for the project
list for the Regional Transportation Plan
e Review Draft Summary Report with PAC
e Revise Draft Report and complete Final Summary Report
e Prepare final products: Amendments to the county’s TSP, project list for the Regional Transportation Plan
Deliverables: Draft Final Report, Final Report
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4. Proposed Project has Community Support Up to 5 points

The application demonstrates that there is local support for the project objectives, a commitment to
participate, and a desire to implement the expected outcome.

Extensive community involvement has been done through the TV Highway Corridor Plan (2013), the Aloha-
Reedville Study and Livable Community Plan (2014) and the Washington County Transportation System Plan
(2014). Focused outreach activities were conducted as part of the Aloha-Reedville Study and Livable
Communities Plan to involve all community members, especially those from historically under-represented
groups. Additional community engagement will be conducted for the CET project, which will conclude shortly
before this TGM project is anticipated to begin. Additional community engagement activities will be conducted
for the TGM project as needed to evaluate alternative refinement options, and address concerns that may arise
during the study.

LIST ATTACHED LETTERS OF SUPPORT

1. City of Beaverton
TriMet

Washington County Board of County Commissioners

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

® N R W

Click here to enter text.

Proposed Project Sponsor Readiness and Capacity 10 Points

The application demonstrates that the local government is ready and able to begin the project within
the TGM timetable and that there is local commitment and capability to manage the project
considering the complexity of the project, the size of the jurisdiction, and performance on previous
TGM projects. Where substantial coordination with other local, regional, and state planning efforts will
need to occur, all of the partners are ready and able to begin the project within the TGM timetable.

The Washington County Department of Land Use & Transportation (LUT) is a robust organization with over 300
employees and an annual budget over $200 million. LUT has proven experience in transportation planning,
community planning, regional facilitation and coordination, community engagement and capital project
management. The department routinely manages numerous planning and capital projects at any given time.
In addition, Washington County has permanent, dedicated, local funding sources for transportation
improvements, including property tax levies, and system development charges, which help to implement the
recommendations that will be developed through this project.
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WASHINGTON COUNTY
OREGON

May 24, 2016

Ms. Cindy Lesmeister

Oregon Transportation and Growth Management Program
ODOT Mill Creek Building

555 13" Street, NE Suite 2

Salem, OR 97301

Dear Ms. Lesmeister:

On behalf of the Washington County Board of Commissioners, I would like to express our support for
Washington County’s Transportation and Growth Management Program (TGM) grant application to fund
the TV Highway Transit Operations and Access Study.

The TGM grant would allow the County to build upon and leverage previous and current transportation
and land use planning done by the County, ODOT, Metro, TriMet, and local jurisdictions. The TV
Highway corridor was identified as a Tier 2 High Capacity Transit (HCT) corridor in the Regional High
Capacity Transit Plan (completed by Metro in 2009). Since the adoption of the HCT System Plan a
number of planning efforts have been completed for the TV Highway corridor addressing many of the
required actions spelled out in the HCT Systems Plan. Together, these plans provide a solid framework to
develop a Corridor Transit Plan, as called for in the HCT Systems Plan, ODOT’s TV Highway Corridor
Plan (2013), and the Aloha-Reedville Study and Livable Community Plan (2014).

The proposed TGM project would allow the County to proceed with more detailed analysis of transit
operations along the TV Highway corridor, based on the regional transit vision to be determined through
the Aloha Town Center/TV Highway Transit Oriented Development (TOD) Plan (Metro CET grant,
completion June 2017). Major elements in the proposed TGM project include: refinement of the HCT
concept developed with the Metro CET grant; analysis of transit operations - including transit travel times
and speeds for the corridor; identification of transit access needs for the corridor; exploration of options to
address right-of-way and other implementation issues; and refine preliminary cost estimates for corridor
improvements.

Thank you for your consideration and for the continued support from ODOT and DLCD TGM program to
improve travel options and safety for all transportation system users.

Sincerely,

Andy Duyck

Chairman

C: Board of County Commissioners

Andrew Singelakis, Director of Land Use & Transportation

: Board of County Commissionets
155 N. First Avenue, Suite 300, MS 22 Hillsboro, OR 97124-3072
Phone: (503) 846-8681 Fax: (503) 846-4545
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Beaverton

O I

Community Development

June 1, 2016

Ms. Cindy Lesmeister

Oregon Transportation and Growth Management Program
ODOT Mill Creek Building

555 13" Street, NE, Suite 2

Salem, OR 97301

RE: Support for TGM Grant Application for TV Highway Transit Operations and Access
Project

Dear Ms. Lesmeister:

The City of Beaverton would like to voice its support for Washington County’s TGM
application for the TV Highway Transit Operations and Access project. The City and
County have a long history of partnering on fransportation and development issues
related to Oregon Highway 8 as it passes through both of our jurisdictions.

The City, County and other partners worked closely on the 2013 ODOT TV Highway
Corridor Plan, the Aloha-Reedville Study and Livable Community Plan {2014}, the '
County's Transportation System Plan, and other planning projects. The proposed TGM-
funded project would help to consolidate the findings and recommendations of the
many different studies and would provide additional analyses and information needed
to move transit system and transit access improvements forward. The County's Aloha
Town Center/TV Highway TOD Plan {a Metro CET-funded project to be completed in
mid-2017) will help jurisdictions reach agreement on the transit concept for the corridor
and will mesh well with our planning efforts. Ultimately, this TGM-funded project would
help to promote economic development concentrated in a series of active, livable
neighborhoods focused on transit nodes along the corridor.

The City is interested in having a better understanding of how high capacity transit
(HCT} would look and operate on TV Highway and how it would be integrated with
other transportation-related improvements and land use decisions. This is particularly
important in relationship to cur urban design goals for Highway 8, especially in
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downtown Beaverton. As a project partner, we are confident that this TGM project will
address these issues and that we can work effectively with the County and other
project partners to move forward with long-term transit improvements for the TV
Highway corridor.

The City of Beaverton is highly supportive as a project partner in this TGM project. We
hope that ODOT and DLCD award the requested funds so that work on this important
corridor can move forward.

Sincerely,

Cheryl Twete

Community Development Director




Ms. Cindy Lesmeister

Oregon Transportation and Growth Management Program
ODOT Mili Creek Building

555 13" Street, NE Suite 2

Salem, OR 97301

RE: Support for TGM Grant Application for TV Highway Transit Operations and Access Project
Dear Ms. Lesmeister:

With this letter, | am expressing TriMet's support for Washington County’s TGM application for
the TV Highway Transit Operations and Access project. TriMet and the county have a long
history of partnering on transit planning in Washington County in general, and for this corridor
specifically. We see this project as an important follow-on step to the Aloha Town Center/TV
Highway TOD Plan, which will allow the region to move forward with planning for high capacity
transit (HCT) in this corridor — consistent with the 2009 Regional HCT System Plan (Metro) and
the 2013 TV Highway Corridor Pian (ODOT).

As our Westside Service Enhancement Plan (2014) indicated, the public and TriMet see TV
Highway as a strong candidate for future HCT investment, after Powell-Division and Southwest
Corridor. Bus Line #57, which connects Forest Grove, Cornelius, Hillsboro, Aloha/Reedville and
Beaverton along TV Highway, is the most heavily used transit route in Washington County, with
average weekday boardings of 7,500.

The success of our region’s public transit system has been in no small part due to integrated
land use and transportation planning, combined with more specialized transit planning. The
Aloha Town Center/TV Highway TOD Plan currently underway will result in key decisions about
the TV Highway corridor that will allow more detailed transit operations analysis and planning to
proceed. Together with existing and future plans for the cities of Hillsboro, Beaverton, Forest
Grove and Cornelius, this project has the potential to bring substantial transit improvements and
community benefits to corridor residents and businesses, as well as the larger region.

TriMet is highly supportive of the county's proposed TV Highway Transit Operations and Access
Study. As a project partner we anticipate working closely with the county and the other project
partners to move the provision of transit improvements for this corridor forward. We hope that
ODOT approves funding for this important project.

Sincerely, .
,,4/€QW & )\W

Alan Lehto
Director of Planning & Policy
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