What will
the future
hold for the
Josephine
General
Hospital
property?

at Dimmick & ‘A’ Street

LEARN about the work to clean up the property
SHARE your ideas for future use and development

When? Tuesday, December 3, 2013 @ 6:00pm
Where? OGrants Pass City Council Chambers
101 NW ‘R’ Street, Grants Pass

More Information? City of Grants Pass Parks & Community Development, 450-6060



Dimmick Site Concept Plan
- Grants Pass, Oregon

Rublic'Meeting #1
December 3, 2013

CRANDALL ARAMBULA

Urban Advisors

Funded by a TGM Grant from the State of Oregon



Agenda

Part 1 — Presentation

1) Project Purpose & Existing Conditions
2) Constraints and Opportunities

Part 2 — Discussion

1) Questions and Discussion
2) Fill Out Response Sheets
3) Adjourn
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Representative Oregon Projects

. Astoria — Port of Astoria Master Plan

. Ontario — Downtown Revitalization Strategy

. Roseburg — Downtown Revitalization Strategy
. Milwaukie — Downtown Master.Plan

. Portland — Harbor/Naito Development Study

. La Grande — South Central Neighborhnood Plan
. Salem - State Fairgrounds Master Plan

. Albany - Downtown Master Plan

. Florence — Downtown Revitalization Strategy

" Dalles — Union Street Underpass

. Lake Oswego - Foothills Master Plan

- Ashland — Croman Mill Development Strategy
- Medford — Middleford Commons Development Plan
- Grants Pass- Neighborhood Centers Plan
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Representative Projects

Maul Foster & Alongi

= Portland - Zidell Waterfront

= Portland —CH Lilly / ACME Scenic

=  Adair Village —Adair Village Industrial Park
= Astoria — Astoria Landfill

= = Albany/Corvallis = Children’s Farm Home

= Grants Pass — Merlin Landfill

= Vancouver, WA - Leichner Campus

= Kelso, WA - Terry’s Salvage

» Palouse, WA - Palouse Producers

= Ridgefield, WA - Lake River Industrial Site
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County Issues

» Revenue Neutral Redevelopment
Scenario (minimum)

» Preference for Future Use(s) that Contributes
to Tax Rolls (private development)

*» Retain County Health Use On-Site
GUEEERE))



City Issues

» Redevelopment Uses are Consistent with
Nodal Development

» Future Uses are Generally Consistent with
Current Zoning



Project Outcomes

* Eliminate Environmental Issues that Keep
Property Blighted and Out of Productive Use

* Demolish the Tower and Complete
Remediation

» Return the Property to Beneficial Use



Environmental
Issues
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Nov.

2013 2014
Dec. | Jan. Feb. March Aprii May June

July

Aug.

Sept.

Oct.

Nov.

Environmental

Additional Site Assessment

Historic Insurance Recovery
Environmental Strategy

Dimmick Tower Demolition

Secure Financing

Develop Bid Package

Preliminary Studies

Bid Notice & Procurement
Contract Negotiations & Finalization
Demolition Activities

Project Finalization and Reporting

Redevelopment Implementation Strategy

Urban Renewal
Marketing Plan

Transaction Structure

Process and Schedule
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Dimmick Tower (Demolition)

2006 Phase | ESA & 2007 SSA
» Asbestos Containing Materials (ACM)
* Lead Based Paint (LBP)

2012 Analysis of Brownfield Cleanup Alternatives
(ABCA)

= Confirmed ACM and LBP

= Severe water damage and fungal growth,;
petroleum materials in basement

= Recommended abatement and demolition



‘A’ Street Building



“A” Street Building - Interior



‘A’ Street Building (Evaluation)

2006 Phase | ESA & 2007 SSA

= ACM and LBP

* Underground storage tank(s)
2013 Architectural Assessment

= Not ADA compliant

* Heavy vandalism throughout, structure
appears sound (seismic in process)

= Roof in need of replacement



County Health Services



Central Plant
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Existing Conditions
Site Investigation & Summary

Architectural Assessment
Project Team Meeting
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Community Outreach Meeting 1

Process and Schedule
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Your Issues and
concerns



Response Sheet
Dimmick Site Concept Plan

Meetings & Outreach Workshop #1
December 2013

On the map above, please note areas you believe:

= Present special design opportunities
= Present design constraints

List your top three issues and concerns:
il
Z;
3.

Please note additional comments on the back of this sheet.

Name (optional):

Response Sheet



On the map above, please note areas you believe:

* Present special design opportunities
* Present design constraints

Response Sheet
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Agenda

Part 2 — Discussion

1) Questions and Discussion
2) Fill Out Response Sheets
3) Adjourn



2013 2014

Nov.

Dec.

Jan.

Feb. March April

May June July

Aug.

Sept.

Oct.

Nov.

Baseline
Develop Guiding Principles —

Stakeholder Interviews [ ]
Identify Strategic Partners

Existing Conditions

Site Investigation & Summary
Architectural Assessment
Project Team Meeting

Public Involvement
Community Outreach Meeting 1
Community Outreach Meeting 2

County Commission Meeting

Conceptual Planning

Development Feasibility Analysis
Reuse and Redevelopment Concepts
Project Team Meeting

Draft Concept Plans

Market Analysis

Implementation Analysis

Project Team Meeting

Final Reuse and Redevelopment Plan
Environmental

Final
Plan

Additional Site Assessment
Historic Insurance Recovery
Environmental Strategy

Dimmick Tower Demolition

Secure Financing

Develop Bid Package

Preliminary Studies

Bid Notice & Procurement
Contract Negotiations & Finalization
Demolition Activities

Project Finalization and Reporting

Redevelopment Implementation Strategy

Urban Renewal
Marketing Plan

Transaction Structure

Process and Schedule




Dimmick Site Concept Plan
- Grants Pass, Oregon

Rublic'Meeting #1
December 3, 2013

CRANDALL ARAMBULA

Urban Advisors

Funded by a TGM Grant from the State of Oregon
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