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Mission
o el  co nities an  citi ens lan or  rotect an  i ro e t e ilt an  nat ral s ste s t at 
ro i e a ig  alit  o  li e  n artners i  it  citi ens an  local go ern ents  e oster 

s staina le an  i rant co nities an  rotect o r nat ral reso rces legac  

Guiding Principles
• Pro i e a ealt  en iron ent  
• S stain a ros ero s econo  
• ns re a esira le alit  o  li e   
• Pro i e airness an  e it  to all regonians  an  
• ns re consistenc  it  t e 10- ear Plan or regon. 

Strategic Goals to Guide Our Work
oal : onser e regon s at ral eso rces – Pro cti e ar  an  orest an s an  oastal  

Scenic  ni e  an  t er at ral eso rce an s are Planne  an  anage  to Pro i e a 
ealt  n iron ent  an  S stain regon s o nities an  cono  ...................................... 4 

oal : Pro ote S staina le  Vi rant o nities ................................................................................................. 7 
oal : ngage t e P lic an  Sta e ol ers in regon s an  se Planning Progra  ............................ 10 
oal : Pro i e i el  an  na ic ea ers i  to S ort ocal an  egional Pro le  Solving .. 12 
oal : eli er Ser ices t at are icient  tco e- ase  an  Pro essional ............................................ 14 
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Who We Are
e regon e art ent o  an  onser ation an  e elo ent  is a s all state agenc  e 

or  in artners i  it  local go ern ents, and state an  e eral agencies, to a ress t e lan  se 
nee s o  t e lic  co nities  regions  an  t e state. The an  onser ation an  e elo ent 

o ission  ro i es olic  irection or t e lan  se lanning program an  o ersees 
 o erations  e e art ent is organized into o r i isions  it  regional o ices aro n  t e 

state: 

Ocean and Coastal Services – o ersees regon s e erall  esignate  coastal 
program, and provides lanning grants an  eli ers ata an  tec nical 
assistance to coastal co nities relating to coastal a ar s an  resilience  
cli ate c ange a a tation  est ar  rogra  ates an  territorial sea lan 
implementation. 

Planning Services – ro i es tec nical e ertise an  ser ices relating to 
transportation an  gro t  anage ent  nat ral a ar s  cli ate c ange 
mitigation, en iron ental an  nat ral reso rces  an  ro ert  rig ts  

Community Services – eli ers roa  tec nical assistance to local go ern ent 
an  state agencies  re ie s local lan a en ents or consistenc  it  t e 
state i e lanning goals  ro i es lanning grants  an  re resents  on 

egional Sol tions ea s   

Administrative Services – t e irector s ice an  inistrati e Ser ices 
Division ro i e s ort or  olic  e elo ent, an  o erations  

What We Do
e el  carr  o t t e ision an  legac  o  Senate ill  ic  or  ears as contri te  to 

t e alit  an  c aracter o  t e nat ral an  ilt en iron ent o  t e state  e program as een 
c arge   t e egislat re it  anaging r an gro t  rotecting ar  an  orest lan s  coastal 
areas  an  nat ral reso rce lan s  an  ro i ing or sa e  li a le co nities in concert it  t e 
vision o  t e local communities. 

n er t e statewide lan  se lanning rogra  eac  cit  an  co nt  is calle  on to a o t an  
aintain a co re ensi e lan an  an i le enting oning co e consistent it  19 state i e 
lanning goals. ecogni ing t at each cit  an  co nt  as ni e al es an  as irations, o r o  is 

to ro i e lanning g i ance an  tec nical assistance to el  co nities lan or t eir t re 
ile consi ering t e nee s o  t e region an  t e state   

el ing cities an  co nties a ress t ese nctions in t e conte t o  a i e range o  state an  local 
interests re ires t at e e ro le  sol ers  e e art ent s ission re lects t is acti e role  

e rogra s 
s ccess is e 
to t e or ing 

artners i  
et een state 

an  local 
go ern ents 
an  to citi en 

artici ation  
– Renew 
America 
(National 
Conservation 
Program) 
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Local Governments
regon s lan  se lanning rogra  ser es all Oregonians through t e or  o  t e 242 cities   

counties  an  one etro olitan ser ice istrict etro  in t e state  eac  o  ic  is res onsi le or 
carrying o t lan  se lanning  t oes t is  ensuring that eac  cit  an  co nt  engages its 
resi ents in lanning or t eir future an  a resses iss es t at atter to t e econo ic an  
environmental s staina ilit  resilienc  an  i ranc  o  t e co nit  e e art ent s regional 
staff an  rogra  s ecialists ro i e tec nical an  inancial assistance to support local lanning 
efforts. Direct organi ational lin s it  cities an  co nties  s c  as t e co ission s ocal icials 

isor  o ittee  also s ort t e state an  local relations i . 

State Agencies
ile cit  an  co nt  co re ensi e lans ol  t e central osition or i le entation o  t e 

state i e lanning rogra  state agencies (in a ition to  also a e a role  State agenc  
lans an  rogra s st e e elo e  an  i le ente  consistentl  it  ot  t e state i e 
lanning goals an  t e co re ensi e lans o  cities an  co nties  ile c  attention is ai  to 

state o ersig t o  local lanning  it is in act a t o- a  relations i   state agenc  is not allo e  to 
isregar  a co nit s ision an  goals in its o n ecision-making. 

Understanding this Document
is oc ent is t e strategic lan or DLCD or t e erio  -  e oc s o  t e lan is to 

i enti  ne  targete  strategies t at t e e art ent inten s to i le ent o er t is eight- ear 
erio  So e strategies are a itte l  ambitious an  ill not e reali e  it o t a itional 

resources   as not et eg n carrying o t so e o  t e strategies  o letion o  others is 
alrea  underway   

is lan contains goals  o ecti es an  strategies t at i enti  t e e art ent s irection or t e 
ne t eig t ears note: no or er o  rioriti ation or i ortance s o l  e in erre  ro  t e or er o  

resentation o  t e strategic goals  or t e o ecti es or strategies  e or orse co onent o  
t e lan lies at t e le el o  t e strategies t at in icate i ortant actions an  acco lis ents t e 

e art ent inten s to n erta e an  ac ie e  e lan incl es t ese ele ents: 

Goal 
e goals ro i e t e ig -le el olic  state ent t at g i es e art ent actions in 

carr ing o t its ission ring t e strategic lan erio  ot all or  o  t e e art ent ill 
it neatl  n er a goal as additional tas s an  riorities are i ose  on t e co ission an  
e art ent ro  ti e to ti e  is strategic lan antici ates as an  o  t ese as ossi le 

t t e e art ent ill retain t e le i ilit  to a a t to ne  iss es an  to ics  ic  
c anges ill e incor orate  into t e strategic lan     
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Objective 
ac  goal is n erlain  one or ore o ecti es t at ro i e a itional clarit  regar ing 
o   i le ents t at goal   

is incl es a escri tion o  ongoing or  o  t e agenc  calle  ore or  e core 
rogra atic work o  t e e art ent is re erence  in t is oc ent  t not e tensi el  
escri e  at or  is s stantial  i ortant  an  i le ente  state i e  t re lects t e 

progra  ele ents t at ere initiate  eit er it  t e creation o  t e e art ent  t e 
co ission  an  t e  state i e lanning goals  or t ro g  later a itions an  c anges to 
t e rogra   etter n erstan ing o  t is core rogra atic or  can e o n  on t e 

e art ent website. 

Strategies 
Strategies are ro ect-le el or  s all  a ne  initiati e or a signi icant s le ent to 
existing core or  Strategies a e e ine  o tco es an  are lace  n er one o  t e 
strategic goals to a e t e lin  et een t e olic  an  its i le entation. s  or 
e a le  t e strategies liste  n er Strategic oal 3 s o  o  e ill go a o t engaging 

eo le with t e lan  se lanning rogra . 

Emerging Themes
n t e re aration an  re ie  o  t is strategic lan  t e e art ent an  ot ers i enti ie  certain 

t e es t at c t across ore t an one strategic lan goal  e e art ent recei e  re eate  
co ents in s ort o  gi ing t ese t e es a itional riorit  or action  t e co ission an  

e art ent  ese t e es incl e: 

• ro e lic n erstan ing o  t e state i e lanning rogra  an  e an  t e 
e art ent s ca acit  to ro i e o treac  an  education. 

• Increase co nit  an  econo ic development assistance to r ral communities in 
colla oration it  egional Sol tions ea s  

• Strea line r an gro t  o n ar  ) rocesses  an  increase t e ca acit  at ot  t e 
state an  local le el to oc s on creating li a le co nities it in s.  

• Increase lea ers i  an  s ort or local an  state initiati es to create resilient 
co nities an  itigate t e e ects o  nat ral a ar s an  cli ate change. 

• ro e ca acit  to gat er  anal e, an  istri te ata an  in or ation to local 
ris ictions an  ot er sta e ol ers  an  to g i e olic  e elo ent  

s t e e art ent i le ents t e strategies i enti ie  in t is lan  it ill o so in lig t o  t ese 
t e es  see ing to create s nergies an  a ig er li eli oo  o  reali ation  
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Goal 1: Conserve Oregon’s Natural Resources – Farm and Forest 
Lands, and Coastal, Scenic, Unique, and Other Natural Resource 
Lands are Planned and Managed to Provide a Healthy Environment, 
and Sustain Oregon’s Communities and Economy

e protection o  nat ral reso rces lies at t e eart o  regon s lan  se lanning program. 
regon s agric lt ral lan s  orest lan s  rangelan s  eac es  aters an  ot er nat ral reso rces 

are i ortant econo ic  en iron ental an  social assets or local co nities an  or t e state. 
e alit  o  li e a e ossi le  a ealt  en iron ent  o en s aces  an  access to recreation 

contin es to attract ne  eo le an  siness to regon  ore e art ent or  an  strategies 
i enti ie  in t is irst strategic goal a l  ri aril  to r ral areas o tsi e r an gro t  o n aries  

Conserve productive farm and forest lands
Core work: e department s lanning s ecialists an  regional sta  provide lanning an  tec nical 
assistance to el  co nities a ress State i e Planning Goal  gric lt ral an s  an  oal  

orest an s  an  re ie  o  ro ose  a en ents to co re ensi e lans to el  ens re 
co liance it  t ose goals  etaining arcels o  s icient si e to s ort co ercial farm an  
orest ro ction and li iting ses t at con lict it  or i air ar  an  orest operations are 

critical to t e s ccess o  t ese industries. 

New Strategies
• it  sta e ol ers  see  alternati e non-reg lator  et o s t at co le ent t e e isting 

lan  se rogra  to ens re a s staina le lan  s l  or regon s agric lt ral an  orest 
industries. is lti-stage strateg  ill incl e alliance- il ing  e loration o  o tions  
an  selection o  s ita le sol tions  

• ro e t e e art ent s a ilit  in coo eration it  t e regon e art ent o  
gric lt re an  t e regon e art ent o  orestr  to e al ate an  co nicate t e scale  

nature, an  location o  ar  an  orest lan  con ersion t ro g o t t e state. 
• Analyze t e i acts o  ancillar  an  non- ar  ses on agric lt ral uses to in or  olic  

choices  St  esign  ata collection an  anal sis ill li el  ta e se eral ears to co lete  
nal sis s o l  a ress actors s c  as c lati e e ects an  ot er e ternalities ca se   
e elo ent o  er itte  ses.  

Protect and conserve coastal and marine resources
ore work: e e art ent s regional sta  an  ocean an  coastal lanning s ecialists ro i e 
olic  lanning  technical, an  grant assistance to local go ern ents an  state agencies to ens re 

co liance it  coastal goals. e e art ent administers regon s e erall  a ro e  oastal 
one anage ent Progra , incl ing e eral grant a inistration and consistenc  re ie  o  

federal er its an  acti ities a ecting t e coastal one  an  ser es as t e coastal and arine ata 
coor inator  acilitator, an  re ositor . 
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New Strategies
• A inister an  a en  t e erritorial Sea Plan an  coor inate t e state- e eral tas  orce 

or arine rene a le energ  e elo ent in t e e eral aters o  t e o ter continental 
shelf.  

• ate regon s est ar  lanning rogra , incl ing t e in entor  an  classi ication 
s ste  or est aries  

Protect and conserve wildlife habitat, wetlands and riparian areas for their 
ecosystem values. Protect scenic, historic, cultural, and recreational values
on rural lands.

ore work: e department s lanning s ecialists an  regional sta  provide lanning an  tec nical 
assistance to local go ern ents concerning t e i le entation o  State i e Planning oal  

at ral eso rces . ec nical assistance relate  to State i e Planning Goal  ir  ater an  
an  eso rces alit  assists in t e re ention o  gro n ater oll tion  Additional tec nical 

assistance is ro i e  to cities an  co nties to a oi  or ini i e t e adverse effects o  r an 
sprawl on r ral lan s

New Strategies
• i e e elo ent ro  ri arian areas  etlan s, an  il li e a itat to less sensiti e 

areas t ro g  better a lication o  State i e Planning Goal 5 (Nat ral Resources) in local 
co re ensi e lan ates. ncrease t e n er o  local ris ictions it  oning an  

e elo ent co es t at co l  it  t e a inistrati e r les i le enting oal . 
• Develop a non-reso rce lan s” olic  t at is integrate  it  reso rce lan s rotection 

strategies  incl ing consi eration o  carr ing ca acit  en iron ental an  a itat 
rotection  in rastr ct re re ire ents an  a aila ilit  an  ot er actors  ote: 

“nonresource lands” are t ose r ral lan s t at are not s ita le or ro ction o  ar  or 
orest ro cts e to t e sical ro erties o  t e lan , e.g.  oor alit  soils.] 
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Goal 2: Promote Sustainable, Vibrant Communities

How co nities are ilt an  e elo e  to c es nearl  e er  as ect o  o r li es: ere e li e  
or  an  la  o  e get there; and et er e a e li a le co nities an  a clean 

environment  Planning or t e ll range o  at a es a co nit  li a le – providing 
transportation an  o sing c oices  strengt ening econo ies  reser ing o en s aces an  
parkland  in esting in i ro e ents to lic in rastr ct re  an  rotecting t e en iron ent – 
i ro es o r alit  o  li e. 
 

e e art ent s contri tions to e elo ent o  s staina le co nities recogni e t e 
i ersit  ric ness an  as irations o  eac  co nit  S ccess l local co re ensi e lans 

a ress t e ni e c aracter o  t at co nit : t e i ersit  o  t e o lation  lan sca e  c lt re, 
an  sit ation it in a region  
 

regon contin es to s ccess lly a sor  o lation gro t  ile cons ing less lan  er ca ita 
t an ot er states. is s ccess reduces costs or lic acilities  trans ortation, an  in rastr ct re 
an  rotects ro cti e ar  an  orest lan s t at contri te to regional economies. o nit  
resilience  ena ling co nities to re ce e os re to nat ral a ar s an  res on  to cli ate 
change  is art o  t e e art ent s core or  an  is ig lig te  in t is lan as a lea ers i  an  
strategic riorit  ore recentl  t e riorities e resse  in t e 10- ear Plan or Oregon or o s 
an  nno ation  ealt  Peo le, an  ealt  n iron ent are in l encing t e e art ent’s 

riorities an  co nications it  t e lic  

Urban and rural communities have complete and current comprehensive
plans with sufficient development capacity (land supply and infrastructure)
to accommodate expected growth and economic development

ore work: e e art ent rovides planning, tec nical assistance, an  grant funding to el  local 
go ern ents ee  local co re ensi e plans up-to-date. a les o  core or  incl e assistance 

it  ating lan  se lans or econo ic e elo ent an  o sing nee s  as ell as updating 
in entories o  il a le lan s  in or er to lin  lanning or an a e ate lan  s l  to 
in rastr ct re lanning  co nit  in ol e ent  an  coor ination between local go ern ents an  
t e state  

e art ent sta  also re ie  cit  an  co nt  co re ensi e lan a en ents to ens re 
co liance it  state i e lanning goals  stat tes, an  r les.
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New Strategies

• ro e roce res an  re ire ents or r an reser e lanning o tsi e t e etro region 
to i ro e utility an  effectiveness artic larl  or in strial lan s  reduce a erse 
i acts on ar lan  an  increase lic sa et   a oi ing areas s ect to nat ral 
hazards.  

• or  it  local an  state go ern ent artners to i enti  lan s an  re e elo ent 
o ort nities it in e isting s t at are closer to or orce o sing or in e isting 
in strial areas  

• Clarify policy go erning lanning or e lo ent lan s in t e Portland metro olitan area   
• sta lis  a ne  streamlined rocess to e al ate  ca acit , g i e a en ents to s  

an  increase e elo ent efficiency in r an areas o tsi e etro r le a ing rs ant to 
   

Land use and transportation planning are linked to provide for the 
development of well-functioning, well-designed, and healthy communities

ore work: e e art ent rovides technical an  inancial assistance to local go ern ents to 
s ort co nit  e orts to e an  trans ortation c oices or eo le. n artners i  it  t e 

regon e art ent o  rans ortation  e a inister t e rans ortation an  ro t  anage ent 
Program  ic  or s it  local go ern ents to lin  lan  se an  trans ortation lanning to 
create i rant  li a le laces in ic  eo le can al  i e  ta e transit, or ri e ere t e  ant 
to go  o sing a or a ilit  an  o sing c oices are i ortant co onents o  t e lin  et een 
trans ortation an  lan  se lanning  

New Strategies
• o lete scenario lanning to eet green o se gas re ction targets a o te   t e 

commission. See  n ing or etro olitan areas to implement strategies to eet these 
targets.  

• ncrease assistance to local go ern ents to e elo  alance  trans ortation s ste s 
incl ing all trans ortation o es e estrian  transit  a to an  ic cle  to re ce 

e en ence on a tos an  ro i e sec re  con enient an  a or a le o ilit  or all citi ens   
• e elo  ore e ecti e i le entation eas res or t e e elo ent o  a or a le 

o sing  incl ing ne  incenti es  an ator  stan ar s  an  o el co e ro isions  
e elo e  as ot  ne  olic  initiati es an  as art o  t e -   strea lining 

project.  
• n coor ination it  t e regon e art ent o  rans ortation  e al ate t e rans ortation 

an  ro t  anage ent Progra  to assess its e ecti eness as a n ing o el to ac ie e 
integration on local ro ects. 



Strategic Plan DLCD

Version  
 Page 9

Enhance the department’s community development activities to support 
local efforts to revitalize communities, seek public infrastructure solutions,
and build community participation

ore work: Tec nical assistance or co nit  e elo ent is c rrentl  ro i e  onl  on a 
li ite  asis, on re est  co nities. 

New Strategies
• Improve the a ilit  o  co nities to implement plans to e elo  ell- nctioning  ell-

designed, healthy, i erse  an  econo icall  i rant communities  ro i ing tec nical 
an  inancial assistance or ro ects t at ro ote t ese alities. 

• el  re itali e r ral co nities t ro g  integrate  planning or trans ortation  lan  se  
a or a le o sing  or orce e elo ent, an  in rastr ct re (in coor ination it  

egional Sol tions ea s).  
• n coor ination it  egional Sol tions ea s  align lan  se  trans ortation  an  ot er 

in rastr ct re lanning so t at in est ent o  state reso rces re lects state an  local 
riorities an  ass res t e al e o  t ose in est ents o er ti e  

Support local planning efforts to develop resilience to natural hazards,
including those exacerbated by climate change

ore work: e e art ent rovides tec nical assistance  a ing, an  ata to el  co nities 
lan or an  a ress t reats to lic sa et  a age to ilt an  nat ral en iron ents, an  

interr tion o  econo ic well- eing ro  loo ing an  ot er a ar  e ents  artic larl  in coastal 
areas. 

New Strategies
• ncrease tec nical assistance an  see  a itional grant n ing for local go ern ent 

resilience planning to a ress a ar s t at a e not een ell a resse  in t e ast (e.g.  
lan sli es  loo  e on  a ar  itigation to ot er ele ents o  resilience e.g., reco er  

lanning  an  a ress cli ate c ange a a tation.  
• reate a oint nat ral a ar  resilience rogra  an  lic inter ace it  t e ice o  

ergenc  anage ent an  t e e art ent o  eolog  an  ineral n stries to i ro e 
inter-agenc  coor ination an  to acilitate access  t e lic to state nat ral a ar  sta  
tec nical assistance  ata  S a ing   

• Assu e res onsi ilit  or reg lar ates to t e regon at ral a ar  itigation Plan  
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Goal 3: Engage the Public and Stakeholders in Oregon’s Land Use 
Planning Program

s shown in erio ic state i e s r e s  regonians greatl  al e t e contri tion lan  se 
lanning a es to at t e  al e a o t li ing in regon. On a erage, two-thirds o  Oregonians 

eel strongl  a o t rotecting e isting ar lan  an  orests ro  e elo ent an  r an s ra l 
an  elie e t at e elo ent s o l  e irecte  to cities an  to ns  a a orit  o  regonians 
s ort ore in est ent in lic transit  a large ajority o  regonians al e t e state s nat ral 

ea t  o t oor recreation o ort nities  an  relati el  clean air an  ater  n contrast  lic 
co ents recei e   t e e art ent rge t e e art ent to help the public ore clearl  

n erstan  o  t ose o tco es are ac ie e  an  ore ro stl  engage t e lic in a etter 
understanding o  t e lan  se lanning rogra   

Gi en t e e art ent s lac  o  a e icate  co nications o icer  co nications an  
in or ation to t e lic ten s to e reacti e  in res onse to in iries, or ollo ing ig - ro ile  
contro ersial ro ects  o eco e ore roacti e  an ongoing in or ation an  e cation rogra  
s o l  e esta lis e  initiall  it in t e e art ent s e isting reso rces  t it  t e goal o  

il ing a ore ro st ca acit   

ecogni ing t e i ortance o  t e e art ent s e isting colla orati e relations i s  t e lan also 
calls or strengt ening t ese relations i s it  ot er state agencies  local an  tri al go ern ents  
colleges an  ni ersities  an  in i i als  organi ations  an  ri ate sinesses by improving 
coor ination and lanning or lan  se  o sing  in rastr ct re  an  trans ortation. 

ere ore  t is strategic goal contains t o relate  t istinct as ects: (  co nicating with an  
informing t e lic; an  (  engaging an  colla orating it  ot er entities t ro g o t t e state. 

Develop strong collaborative partnerships with people and communities in 
all regions of the state through citizen involvement, outreach, and 
collaboration

ore work: e e art ent a resses t is o ecti e in an ongoing anner t ro g  s ort for t e 
iti ens n ol e ent isor  o ittee and t e ocal icial isor  o ittee  as ell as 

sta  in ol e ent it  co nities – lanning sta  resi ents, an  electe  o icials – on a ail  
basis.

New Strategies
• ncrease artici ation by a i er range o  sta e ol ers  incl ing i erse o lations  in 

local an  state ecision- a ing across t e state.  
• Develop i ro e  lic engage ent tools or se  t e e art ent an  local 

jurisdictions   
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Improve communication with and education of citizens and stakeholders in 
all regions of the state

ore work: e e art ent engages an  in or s t e lic an  sta e ol ers t ro g  aintenance 
o  its e site  lications an  lic s ea ing

New Strategies
• e elo  a co nications rogra  t at raises a areness an  n erstan ing o  t e 

o eration  ene its  an  tra eo s o  t e state i e lan  se lanning rogra  an  assists 
t e e art ent in t e development o  olicies an  rogra s   

• ro e t e e art ent s e site or clarit  tilit , an  increase  lic se   
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Goal 4: Provide Timely and Dynamic Leadership to Support Local 
and Regional Problem Solving

e e art ent is a s all agenc  it  a ig ission  e ission incl es ste ar s i  o  t e 
state’s lan  se planning rogra  an  t e  state i e lanning goals t at enco ass it  as ell as 
s ort or t e  local ris ictions t at i le ent t e rogra  on t e gro n  an  lan  se 
iss es c t across t e interests o  lti le state agencies  i act regions o  t e state differently  or 
i licate con licting state an  local olicies  ere ore  as se  ere  t e ter  leadership” eans 
selecti el  an  strategicall  c oosing a set o  t ese cross-c tting iss es or ic  t e e art ent 

ill in est signi icant ti e an  energ   

Ensure short- and long-range policy development for the commission and 
department

ore work: e Director s O ice s orts an  in or s olic  e elo ent connecte  it  t e 
legislat re  t e o ernor s o ice  an  LCDC.

New Strategy
• ro e t e e art ent s ca acit  to e al ate rogress to ar  eeting t e olic  

o ecti es an  re ire ents o  t e lan  se rogra   

Improve capacity of local governments to carry out their land use 
responsibilities

ore work: e e art ent  artic larl  t ro g  t e regional sta  ro i es tec nical assistance 
an  li ite  grant assistance to local governments   

New Strategies
• n coor ination it  t e o ernor s o ice an  state agencies  el  local go ern ents 

assess  plan, an  il  nee e  lic infrastructure an  acilities e.g., ater  se er  
trans ortation  ar s an  sc ools.) 

• ro e t e istri tion an  a aila ilit  o  geos atial an  scienti ic ata an  in or ation to 
local go ern ents  state agencies, an  t e lic to s ort lan  se lanning  

• e elo  ne  rocesses an  reso rces or ee ing local lans -to-date. 
• estore grant n ing or local go ern ents at least to istoric n ing le els. 

Develop and coordinate strategic initiatives with other state agencies, tribal 
and local governments

ore work: ig- ict re initiati es are e elo e  an  s orte  it  e  sta e ol ers, incl ing 
state agencies  local an  tri al governments, an  a i e range o  a ocac  organi ations (s c  as 
t ose oriente  to en iron ental rotection  o sing an  co nit  e elo ent  econo ic an  
nat ral reso rce development  energ  e elo ent, an  ar s an  recreational interests). 



Strategic Plan DLCD

Version  
 

Page 
13

New Strategies
• Engage state agencies an  t e o ernor s o ice to i le ent ro isions o  t e  

li ate ange a tion ra e or . 
• ssist state agencies it  rogra s t at a ect lan  se in esta lis ing or ating state 

agenc  coor ination rogra s. 
• ns re t at t e olicies an  al es o  t e state i e lan  se rogra  are re lecte  in t e 

processes an  o tco es o  egional Sol tions Teams. 

Seek solutions that address immediate and long-range challenges, in 
collaboration with key stakeholders and others

ore work: e e art ent coo erates it  organi ations s c  as colleges  ni ersities, an  
researc  instit tions to ro i e researc  an  anal sis or i enti ie  ro ects  

New Strategies
• Pro i e coor inate  o lation orecasting or all cities an  co nties t ro g  Portlan  

State ni ersit s Po lation esearc  enter  
• ontin e e elo ent o  an online lan  se ortal in colla oration it  t e nstit te or 

at ral eso rces at regon State ni ersit . 

Manage and improve information services within the department and for
use by a wide array of stakeholders

ore work: e e art ent’s ca acit  to generate geos atial ata an  scienti ic in or ation or se 
in local ecision- a ing is incre entall  improving  is ca acit  is increasingl  i ortant or 

ris ictions ere lanning reso rces a e een greatl  re ce  in recent ears  

New Strategies
• ro e t e e art ent s a ilit  to collect  store and anal e geos atial an  scienti ic ata 

an  information. 
• ro e t e istri tion an  a aila ilit  o  geos atial an  scientific ata an  in or ation to 

local go ern ents an  t e lic  e asi ing e - ase  et o s  
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Goal 5: Deliver Services that are Efficient, Outcome-Based, and 
Professional

e department or s to contin all  eli er ertinent  ti el  in or ation to o r artners  an  to 
ro i e sta  it  t e tools an  training t e  nee  to ro i e e cellent c sto er ser ice  ot  

e ternal an  internal rocesses are onitore  an  a ste  to eet t is goal  is goal is ri aril  
a nction o  a inistrati e an  human resources it in t e e art ent  

Operate a professional organization that is efficient, operates according to 
best practices, and seeks to continually improve operations

ore work: e e art ent  t ro g  t e inistrati e Ser ices i ision  irector s ice  an  
anage ent tea  rovides b get e elo ent an  e ec tion  ersonnel anage ent  

e elo ent  an  evaluation; an  grant an  contract a inistration. 

New Strategies
• ncrease o ort nities  awareness, an  tilit  o  t ose o ort nities or ro essional sta  

e elo ent an  training  
• ro e instit tional e or  an  e icienc  t ro g  etter s ccession training.  
• ncrease t e ca acit  o  t e e art ent to n erstan  an  or  e ecti el  it  i erse 

communities.  

Manage and provide services to local governments to support department 
and local objectives

ore work: eli er tec nical assistance an  a inister grant funding to local governments in a 
ti el  an  ro essional anner  


	VersionHistory

