Virtual ECE Degree
-
Fusion Work Group

Conference Call:  Monday, June 5, 2006, 11:30 – 1:30 pm 

Committee Roster:

	Committee
	First
	Last
	Representing
	Work Phone
	Email

	FUSIONiers 
	Sue 
	Doescher
	LBCC
	541-917-4915
	doeschs@linnbenton.edu

	
	Jean
	Bishop
	Lane CC
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	bishopj@lanecc.edu

	
	Eileen 
	Micke-Johnson
	Rogue CC
	541-488-0948
	emicke@roguecc.edu

	
	Laurie 
	Potts
	SwOCC
	541-888-7336
	lpotts@socc.edu

	
	Christyn 
	Dundorf
	PCC
	503-977-4028
	cdundorf@pcc.edu

	
	Ellen 
	White
	MHCC
	503-491-6985
	whitee@mhcc.edu

	
	Tamara
	Trattner
	Chemeketa
	503-399-6077
	trat@chemeketa.edu

	
	Patricia 
	McIlveen
	Clackamas
	503-657-6958x2240
	patriciam@clackamas.edu


Staff: 

	Merrily
	Haas
	TQC/Articulation
	503-233-0190
	oregonaeyc@covad.net
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	McVicker
	Facilitator
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	Barbara
	Miles
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	bmiles@socc.edu


Absent this call: Christyn Dundorf, Ellen White & Tamara Trattner.

1. Fusion Chart  We’d like to add residency requirements to the Fusion Chart.  Also, the Advisor should be clearly listed as that.  

Clackamas – Patricia 

Lane- Jean Bishop only

LBCC – Sue Doescher only

Rogue CC – Eileen and  Connie

SOCC – Laurie

Merrily will check with MHCC, Umpqua, Blue Mountain, PCC, & Chemeketa to confirm advisor for the chart.

2. Virtual Degree Options Chart  Carolyn presented and led the discussion.  It was agreed that we could discontinue any work on Option 5 (a new stand-alone program) in order to address the challenges in Options 2, 3 and 4.  
3. Mentoring/Advising   We discussed the strong need for mentoring to make the Virtual Degree work.  Mentoring needs to come from many levels and sources.   First level may be from the revised Mentor program with training for the Professional Development Mentor who will be a CCR&R staff member.  Another is peer support from those already in the program.  This would be largely informal but would need to be organized from both the CCR&R end and from the College end.  We need to be sure that all College ECE advisors are familiar with the program, web-based tools, and potential options for the student.  Finally, the colleges need to provide mentoring, support and training for web-based learning in general.  Some colleges have classes specifically to address this.

Merrily & Carolyn  will check on who is developing training for the Professional Development Specialists to see if an Advising Handbook could be a product of this training.   They will also check on when the training will be held and who will deliver it.

4. Grants could help us move some aspects of the project forward.  Funding would help develop the Advising booklet, could provide support for substitutes so providers could complete practicum, could enable us to keep the Fusion Chart up-to-date. We should use the Pathways model to reach out to Family Child Care with the theme of transformative learning.  It would be best if we could do this as a collaborative model of all the ECE Colleges and CCR&R.  Early Reading First Grants are usually to limited in scope to cover this work, but the Early Childhood Professional Development grant might better fit this work.  The next round is dues in January/February 2007.  The range is about $2.4 to $4 million.   More information can be found at www.grants.gov  We need to start working on this a group application/project no later than this fall.
Key issues to address:    Technology support


Substitutes for family child care


Advisors/Mentors


Cares Projects with incentives

5. Option 3 Challenges - Fusion Chart  The host/provider system only looks one term ahead so isn’t helpful for longer term advising.  We need to keep the Fusion Chart and keep it up-to-date.  The Fusion Chart puts courses into categories as well as distance availability.  This helps for transfers and those students having difficulty getting in required classes.  The Fusion Chart is a wonderful tool and we’d like support to keep it going.  Carolyn mentioned that you can use a tool in your web browser to find classes by term.   For example, go to the Fusion page  http://www.oregon.gov/EMPLOY/CCD/Fussion_page.shtml  

From this page select the Fusion Chart to work with.  Once the Fusion Chart is open, go to the top tool bar and pull down the Edit menu.   At the bottom of the menu will be Find in the Page (you can also just use Control+F).  A new toolbar will appear at the bottom of the page.  Type in what you want to find (for example S 06 for Summer term 06 classes).  Then select either find highlight and all of the summer term classes will be highlighted in yellow.  Try it, it saves a lot of time!   

6. Option 4 Challenges  Not all colleges currently participate or if they do it isn’t available to all the other colleges.  Colleges currently using the Host/Provider system for ECE classes are Clackamas, Rogue and SOCC.  Lane and LBCC are not on it for ECE classes ,mostly because they don’t have any on-line classes at this time.  Once they have on-line classes would they consider participating?  Eileen ran into a problem with a class that was listed on the Host/Provider System www.oregoncollegesonline.com  but it was not accepted by Rogue.  She will try to find what the issue is so that we can learn from it.

Merrily & Carolyn will check with BMCC, Chemeketa, MHCC, PCC, and Umpqua to see their current status in Host/Provider system.  Carolyn will also check with Karen Helland on the possibility of tagging all ECE classes within the Host/Provider network so that they would pop up on a separate web page for viewing by students and advisors.
7. Credit for Prior Learning (see 2nd page of Virtual Degree options document) Currently Chemeketa, PCC and SOCC have a system in place to take prior learning and grant credit.   Rogue has a system for CDA.  Lane has a procedure for Credit by Assessment but it is limited to 5 credits.   At this time all of this granting of credit requires that the student enroll in at least one class at the awarding college.  No one has a system to just award credit for the prior learning alone and send the student somewhere else.   If we can see what the SOCC transcript looks like, then each of the other colleges who might be transferring in this student could decide what those classes would be equivalent to at their own college.   

Laurie sent a sample transcript of what the credit for prior learning might look like coming from SOCC.    
Option 1 -  A student turns in their Registry Step 7 with their documentation through an articulated agreement. 
The student will see this on their transcript after they complete ECE 102 with C or better: 

	Class 
	Grade 
	Term 

	ECE 150 
	S 
	CHALLEN 

	ECE 152 
	S 
	CHALLEN 

	ECE 209 
	S 
	CHALLEN 

	ECE 102 
	A - C 
	Whatever year/ whatever term



Option 2 -  A student turns in their Registry Step 7 with their documentation.  They complete an 
evaluative piece which gives us something to give a grade for.  If we use this process, the student will see this on their transcript after they complete ECE 102 with C or better: 

	Class 
	Grade 
	Term 

	ECE 150 
	A-C 
	CHALLEN 

	ECE 152 
	A-C 
	CHALLEN 

	ECE 209 
	A-C 
	CHALLEN 

	ECE 102 
	A - C 
	Whatever year/ whatever term



Credits will not be given for less than C work for challenges. 
"S" grades are equivalent to a C. 

Please let Laurie know which option would most strongly support students from your programs.
The next meeting of the Work Group will be the week of October 9th:

Best dates for those on the call were Tuesday, October 10 or Thursday, October 12.  Merrily will contact those not on the call to try to reach consensus on a date and time.  

So far: Christyn needs mornings.  Patricia prefers not Tuesday morning.  Need to decide if Thursday morning will be best and what time. 

Chart on “Virtual Degree Options” and “Credit for Prior Learning” attached as page 4,5,6.

I.  “VIRTUAL DEGREE” OPTIONS – goal: meet the need for classes offered at nontraditional times, most likely via distance delivery methods, and allow program completion for providers who can not access a local community college.

“Provider” = child care provider, potential new student

	Options
	Option 1:  Provider becomes student at home school.  Home school program meets needs of student.
	Option 2:  Provider is online student at SOCC for a complete on line program.  Provider knows ahead of time that home school is not an option, ie that home school schedule is not satisfactory to provider, or that online learning is best option for provider learning.  Provider is able to coordinate off site practicum
	Option 3:  Provider takes some classes at one school and transfers to another (Usually this is a physical move.  If not, is probably in metro area w/ co-admission schools.)  School/advisor uses fusion chart to make basic evaluation. Maintains home school relationship and graduates from home school.
	Option 4:  Provider is enrolled in home school, discovers ECE program class offering does not meet scheduling needs.  Takes online classes through host/provider network to meet scheduling needs.  Maintains home school relationship and graduates from home school.
	Option 5:  Virtual ECE Program hosted by entity or selected school.  (The Fusion Workgroup currently believes this is unnecessary if all other options are working.)

	Details
	Status quo
	SOCC already has program online.  30 of the last 45 credits must be taken from SOCC.  SOCC now offers off campus practicum.  Any provider in state may attend SOCC. Rogue will be next to offer their program on line.
	Transfer of classes has been challenging and time consuming, laden w/ mistrust of unknowns.  Fusion chart has eliminated a number of fears and helped CCs workgroup members w/ transfer issues.
	
	

	Issues/ Challenges
	· 
	· Off site practicum a challenge in some locations and for CCFC full time employees.

· Potentially perceived as one school taking away from others.


	· Evolution & maintenance of fusion chart.

· Fusion chart usage expanded to a larger group of advisors.


	· Currently, host/provider network gets minimal usage by ECE programs.

· CCs to post current online classes as “provider” at cconline, other  CCs to list as “host”.  Push at least the online classes that the Fusion group believes would/could complete a fusion block.

· Possibility to “tag” all ECE classes within “host/provider” network and have them pop up on separate web page for viewing by students & advisors.
	· Convincing ODA/OSAC that a second ECE program at a CC is necessary.

· Deciding who would host.

· Finding consensus on a single program.

	Pros
	· 
	· “Virtual degree” is already established.
	· Supports the current transfer system.  

· Showing online classes in the Fusion chart educates advisors to the options system wide.
	· Meets the needs of distant learners and maintains the home school relationship.

· Host provider classes maintain financial aid offer from home school.
	· 

	Cons
	· 
	· To have all schools with an online program would be a duplication of services and probably unnecessary.  Therefore, politics may be involved in endorsing this option, unless we could convince other schools to specialize in additional languages or areas.
	· Many ECE programs do not yet have distance practicum.  Could schools accept a Practicum from another school or would the student do the SOCC online program?
	· Many ECE programs do not yet have distance practicum.  (same as previous column)
	· Consensus of the particulars for each fusion block and for total number of credits is a stumbling block.


II. CREDIT FOR PRIOR LEARNING – goal: awarding college credit for the achievement of different steps on the Oregon Registry that can be taken to any community college

Up for discussion:  Provider takes prior learning (Registry Step 7) to designated CC and complete an identified Practicum class (available via distance at site with Supervisor at level of CDA Advisor requirements).  Upon success completion of class, designated CC issues a transcript for XX credits/ XX classes.  All other CC ECE Programs would need to identify the particular classes/credits in their programs that would be equal to the aforementioned credits/classes.

Possible Workgroup Tasks for the 06-07 school year and the 07 GAS conference:

1. Identify a designated CC for II (Credit for Prior Learning).  Get agreements from other CCs for classes/credits to be transcripted.

2. Find a long term solution for maintaining and updating the fusion chart.

3. Provide advising support from a central source for resolving offsite practicum issues that arise.

4. Complete and maintain the competency evaluation system of the online classes for the “virtual degree”, ie the fusion blocks that schools would agree to accept into their program.  Additional classes from other schools would continue to be added to this list as those classes became available online.

5. Convince additional CCs (ECE programs) to become part of the host provider system.

6. Identify a way for current ECE related online classes that are part of host provider to be shown or quick linked to the Fusion Chart.

7. Create an evolving model, including competencies and technologies, for a distance practicum and provide support to create one for ECE programs that don’t yet have one offered.

8. Provide clear numbers to ECE programs about providers, ie future students.  For the numbers to have meaning, providers will need to be fully and accurately part of the registry.  “Create A Voice”  program will need development and roll out.  (If we tied the incentives to the registry structure, we might be able to track the provider population.)

9. Analyze and evaluate incentives options past, present and future across the board.  Develop a 20-year plan for supporting the education of a major percentage of the 14,000 providers.

10. Create a system to process and resolve concerns and complaints from providers, possibly through R&Rs linked to the workgroups & then NAEYC, about the limitations or the problems with this system.

GAS motto:

Provide options for providers/potential students.

Create a voice for the industry.

Identify support for potential students.

