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INSTRUCTIONS 

The following pages are required sections for your concept proposal submission.


What you need to know:

1. The concept proposal requirements
A. Cover Page (this page is not included in the 8 page concept proposal total)
B. 8 page proposal including all budget and matching details
C. Must be submitted in a Microsoft Word (font size of 12 & Times font) and will not be accepted in any other format. 
D. Remove this instruction page and any other instructions prior to submitting your proposal.
E. Deadline for submission: Tuesday, February 23, 2016 • 12 pm (noon)
2. Letter(s) of support and/or participation from industry 
Letters of support are limited to 5 – these are not included in the concept proposal 8 page limitation. 
Sending letters of support ONLY in PDF is preferred.

3. Submission
A link to an FTP is up on the website for you to upload your submission.  
http://files.oda.state.or.us/?login=SCBGP-appl
To expedite the process, submit your proposal prior to the Tuesday, February 23, 2016 • 12 pm (noon).  Waiting until the deadline to submit your proposal, means experiencing unusually long wait times due to a high volume of users.

Applicants are encouraged to use a naming convention for files when submitting to the ODA ftp upload system such as:
	applicantname_conceptproposal_SCBGP2016
	applicantname_supportletter_fromwho2016

4. Deadline for submission: Tuesday, February 23, 2016 • 12 pm (noon)


Contact:  Shannon Brubaker
Specialty Crop Block Grant Program Manager
Agricultural Development & Marketing
(503) 872-6617
sbrubaker@oda.state.or.us
http://www.oregon.gov/ODA/programs/MarketAccess/SpecialtyCrop/Pages/SpecialtyCrop.aspx


COVER PAGE

	Name of Applicant Organization: 

	Address: 

	City:
	State: 
	Zip: 

	Contact Name: 
	Title: 

	Phone: 
	E-mail: 

	
	 

	ODA SCBGP
Grant Request:
$ 
	Cash Match:
$ 
	In-Kind Match:
$ 
	Total Project Cost: 
$ 

	Commodities: Check all that apply (e.g. Fruits: Blueberries) 

	|_| Fruits: list them
|_|  Vegetables: list them
|_| Tree Nuts: list them 
	|_| Medicinal Herbs: list them
|_| Culinary Herbs or Spices: list them
|_|  Nursery, Floriculture or Horticulture Crops: list them 

	Funding Priority (optional): After reviewing priorities within guidelines document check all that apply

	|_|  Market Development and Access, International
|_|  Market Development and Access, Local/farm-direct, regional and domestic
|_|  Developing certification programs
|_|  Food safety compliance and traceability
|_|  Improving efficiency of distribution systems
	
|_|  Address pests and disease management issues
|_|  Training and equipping the next generation
|_|  On-farm labor needs, workforce training programs or tools
|_|  Productivity enhancements, innovation, value added products
|_|  Agriculture and food-related priorities identified by Oregon Solutions Network Regional Solutions Centers


	In ten (10) words or less what is the Project Title: 

	Project Partners (optional): List all 
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Oregon Department of Agriculture		
2016 Specialty Crop Grant – Concept Proposal Form
PROJECT ORGANIZATION and SUMMARY:  
Include a summary of 250 words or less suitable for dissemination to the public. A project summary provides a brief (one sentence if possible) description of your project. This should include:
· The name of the applicant organization that if awarded a grant will establish an agreement or contractual relationship with Oregon Department of Agriculture to lead and execute the project.
· A concise outline of the projects outcome(s), and
· A description of the general tasks to be completed during the project period to fulfill this goal.
For example:
The ABC University will mitigate the spread of citrus greening (Huanglongbing) by developing scientifically-based practical measures to implement in a quarantine area and disseminating results to stakeholders through grower meetings and field days.


PROJECT PURPOSE and INDUSTRY IMPACT:  
Restate the following questions and give the necessary information to describe your project efforts – your answers should be concise however detailed enough to help reviewers understand the efforts necessary to accomplish your project.

1. What is the specific issue, problem or need to be addressed? 
2. Why is the project timely and important?
3. What do you hope to accomplish with the project- give a bulleted list of project objectives?  
4. Who are the beneficiaries and what is the overall impact to sales of Oregon agriculture, rural economy, creating/retaining jobs or careers etc. of the project work?
5. Describe the specialty crop stakeholders who support this project and why (not including the applicant)?

PERFORMANCE MEASURES: 
New - FISCAL YEAR 2016 SPECIALTY CROP BLOCK GRANT PERFORMANCE EVALUATION

USING THE ATTACHMENT FOR  – FISCAL YEAR 2016 SPECIALTY CROP BLOCK GRANT PERFORMANCE MEASURES
Choose a minimum of one outcome and indicator most suitable to your proposed project  
 
Outcome Measure(s)
Select the outcome measure(s) that are applicable for this project from the listing below.
· Outcome 1: Enhance the competitiveness of specialty crops through increased sales (required for marketing projects)
· Outcome 2: Enhance the competitiveness of specialty crops through increased consumption
· Outcome 3: Enhance the competitiveness of specialty crops through increased access
· Outcome 4: Enhance the competitiveness of specialty crops though greater capacity of sustainable practices of specialty crop production resulting in increased yield, reduced inputs, increased efficiency, increased economic return, and/or conservation of resources
· Outcome 5: Enhance the competitiveness of specialty crops through more sustainable, diverse, and resilient specialty crop systems
· Outcome 6: Enhance the competitiveness of specialty crops through increasing the number of viable technologies to improve food safety
· Outcome 7: Enhance the competitiveness of specialty crops through increased understanding of the ecology of threats to food safety from microbial and chemical sources
· Outcome 8: Enhance the competitiveness of specialty crops through enhancing or improving the economy as a result of specialty crop development

Outcome Indicator(s)
Provide at least one indicator listed in the SCBGP Performance Measures (attached) and the related quantifiable result.  Some projects have multiple outcomes and/or indicators, if this is the case repeat this for each outcome/indicator.  
For example:
Outcome 2, Indicator 1.a.
Of the 150 total number of children and youth reached, 132 will gain knowledge about eating more specialty crops.


Miscellaneous outcome measure: 
In the unlikely event that the outcomes and indicators are not relevant to the project, a project specific outcome and indicator must be developed which will be subject to approval. 


WORKPLAN: 
Identify the activities necessary to accomplish the project objectives.  Indicate who will do the work of each activity.  Include timelines for accomplishing each activity.  Make sure to include the month and year each activity is scheduled to begin.  


BUDGET: if invited into Phase II a more extensive budget description will be required.

Use the budget grid below (add zeros to all cells not included in your project proposal budget):

	COST CATEGORY
	GRANT REQUEST
	CASH MATCH
	IN-KIND MATCH
	TOTAL COST

	Personnel
	$
	$
	$
	$

	Fringe benefits
	$
	$
	$
	$

	Travel
	$
	$
	$
	$

	Equipment
	$
	$
	$
	$

	Supplies
	$
	$
	$
	$

	Contractual
	$
	$
	$
	$

	Other
	$
	$
	$
	$

	TOTAL:
	$
	$
	$
	$



BUDGET NARRATIVE 
Provide budget estimates in order for ODA to determine whether it is reasonable and allowable to be funded under the grant guidelines.  Use the formatting below (enter zero’s (0) in budget categories not included in your project proposal budget):

ODA SCBGP Grant request - BUDGET TOTAL ($)
Personnel ($):
Enter brief description…

Fringe benefits ($):
Enter brief description…

Travel ($):
Enter brief description…

Equipment ($):
Enter brief description…

Supplies ($):
Enter brief description…

Contractual ($):
Enter brief description…

Other ($):
Enter brief description…

Program Income ($):
Enter brief description…

MATCHING FUNDS 
Provide cash and inkind budget estimates  - Use the formatting below (enter zero’s (0) in budget categories not included in your project proposal budget):

Cash and In- kind Match funding  - BUDGET TOTAL 


Personnel ($):
Enter brief description…
 

Fringe benefits ($):
Enter brief description…


Travel ($):
Enter brief description…


Equipment ($):
Enter brief description…


Supplies ($):
Enter brief description…


Contractual ($):
Enter brief description… 


Other ($):
Enter brief description… 





ATTACHMENT - BUDGET NARRATIVE INSTRUCTIONS:  
No administrative overhead or indirect costs are allowed under this grant.

[bookmark: _GoBack]Personnel (salary): List the organization’s employees whose time and effort can be specifically identified- easily and accurately traced to project activities that solely enhance the competitiveness of specialty crops. All staff listed here must also be listed in the work plan.  Applicant must indicate practices for tracking personnel and fringe benefits which are consistent across all organizational programs. In order for personnel salaries to be directly charged to a grant, the employee must participate in direct project activities and these activities must be attributable to monthly through payroll documentation 

Fringe benefits: Provide the fringe benefit rates for each of the project’s salaried employees described in the Personnel section that will be paid with SCBGP funds. Applicant must indicate practices for tracking personnel and fringe benefits which are consistent across all organizational programs.  In order for personnel fringe benefits to be directly charged to a grant, the employee must participate in direct project activities and these activities must be attributable to monthly through payroll documentation.  

Travel:  For all travel, provide the destination; purpose of trip; number of trips; number of people traveling; number of days traveling; 
Provide estimates for airfare costs; ground transportation costs; lodging and meals costs; mileage.
Travel should follow the grant applicant’s written travel policies; or for domestic travel the U.S. General Services Administration rates at http://www.gsa.gov/portal/category/21287 ; and for foreign travel the U.S. Department of State’s rates at http://aoprals.state.gov/web920/per_diem.asp 

Equipment Describe any special purpose equipment to be purchased or rented under the grant. ‘‘Special purpose equipment’’ is tangible, nonexpendable, personal property having a useful life of more than one year and an acquisition cost that equals or exceeds $5,000 per unit and is used only for research, medical, scientific, or other technical activities. See the Request for Applications section 4.7.2 Allowable and Unallowable Costs and Activities, Equipment, Buildings, and Land for further guidance. Rental of "general purpose equipment’’ must also be described in this section. Purchase of general purpose equipment is not allowable under this grant. See Allowable and Unallowable Costs and Activities, Equipment, Buildings, and Land.

Supplies (defined as purchases under $5,000):  List the materials, supplies, and fabricated parts costing less than $5,000 per unit and describe how they will support the purpose and goal of the proposal and solely enhance the competitiveness of specialty crops. See Allowable and Unallowable Costs and Activities, Supplies and Materials, Including Costs of Computing Devices for further information. Provide an itemized list and estimated dollar amount for all supplies expected to accomplish the project goals.

Contractual: Contractual/consultant costs are the expenses associated with purchasing goods and/or procuring services performed by an individual or organization other than the applicant in the form of a procurement relationship. If there is more than one contractor or consultant, each must be described separately. 

(Repeat this section for each contract/consultant.)

Note: If the contractor/consultant has already been selected, varification must be supplied showing that the State applicant followed the same policies and procedures it uses for procurements from its non-federal sources. For all non-State applicants varification must be supplied showing that the applicant used its own procurement procedures which reflect applicable State and local laws and regulations and conform to the Federal laws and standards identified in 7 CFR Part 3019.40 through 48 or 3016.36, as applicable. 

Note: If a contractor/consultant has not yet been selected, provide an acknowledgement that the procurement processes have not yet been conducted and an assurance that the State applicant will follow the same policies and procedures it uses for procurements from its non-federal sources. For all non-State applicants, provide an acknowledgement that the procurement processes have not yet been conducted, and an assurance that the applicant will use its own procurement procedures which reflect applicable State and local laws and regulations and conform to the Federal law and standards identified in 7 CFR Part 3019.40 through 48 or 3016.36, as applicable. Provide a short description of the statement of work for each contract that are as well as an estimated flat fee or hourly rate.  List general categories of items the contract covers such as professional services, travel, lodging, indirect costs, etc. Per federal guidelines, contractor/consultant rates shall not exceed $130,000 or $500 per 8-hour day, excluding travel and subsistence costs and all contracts should be awarded on a competitive basis.

Other:  Include any expenses not covered in the previous budget categories. Be sure to break  costs into cost/unit. Expenses in this section include, but are not limited to, meetings and conferences, communications, rental expenses, advertisements, publication costs, honorarium and data collection. Applicant must indicate practices for tracking “other” ie. phones which are consistent across all organizational programs. 

Program Income:  If there is any program income expected, please indicate the nature and source of the income (i.e. conference registration fees, etc.).  Program income earned may be used for expanding the project or program, continuing the project or program once the grant period and/or funding ends, or supporting other projects or program that further the broad objectives of the program.



ATTACHMENT - FISCAL YEAR 2016 SPECIALTY CROP BLOCK GRANT PERFORMANCE EVALUATION

ODA is now required to report on the outcomes of the SCBGP at a national scale along with all states and territtories to demonstrate the performance of this program. By collecting, aggregating, and reporting performance data across all states and territories, ODA will report to USDA-AMS who will share the impact of the SCGBP with all stakeholders, including the Office of Management and Budget (OMB), Congress, the agricultural community, and the general public.

· Each project submitted in the Oregon State Plan must include at least one of the eight outcomes listed below, and at least one of the indicators listed underneath the selected outcome(s). 
If there are multiple sub‐indicators under the selected indicator, select at least one.
· If the indicator(s) below the selected outcome(s) are not relevant to a project, a project‐ specific indicator(s) may be developed which will be subject to approval by ODA and USDA.
· The progress of each indicator must be reported in the Annual Performance Report and the result in the Final Performance Report.
· USDA - AMS will aggregate the data collected to assess the overall impact of the program and report to OMB and Congress on these national outcome measures.
· USDA - AMS will review the quality of the information we receive in subsequent performance
reports and modify the outcomes and indictors as needed over time to lead to better results in showing the impact of the SCBGP.

OUTCOME MEASURES


Outcome 1:  To Enhance The Competitiveness Of Specialty Crops Through Increased Sales
THIS IS MANDATORY FOR ALL MARKETING AND PROMOTION PROJECTS.

Outcome Definition:
Marketing and Promotion

Marketing and promotion projects focus efforts to sell, advertise, promote, market, and generate publicity, attract new customers, or raise customer awareness for specialty crops or a specialty crop venue.  These include, but are not limited to:
· Uses of social media to market and promote;
· Specialty crop local, regional and national campaigns;
· Specialty crop only tradeshows;
· Website promotion and development;
· Use/development of billboards, radio, television, magazine and email ads, marketing materials such as direct mail, brochures;
· Agritourism;
· Export market development;Retail promotions including point‐of‐purchase items, labels, packaging etc.;
· Farmers market promotions; and
· Marketing and promotion campaigns with an education component directed to consumers.

The specific measure must be expressed as a dollar value and percentage increase in sales of one or more specialty crops in one or more States or foreign markets as a result of marketing and/or promotion activities. For example, an expected outcome of growth in sales from 5% to 10% is not acceptable by itself, but in combination with an increase in sales of $1 million to $2 million it is acceptable. This requirement means that an established baseline of sales in dollars must should already exist at the time of application. For projects that do not already have a baseline of sales in dollars, one of the objectives of the project must be to determine such a baseline in order to meet the requirement to document the value of sales increases by the end of the project.

Indicator: Sales increased from $	to $	and by	percent, as result of marketing and/or promotion activities

It is understood that sales can be impacted by a host of unrelated issues including trade disputes, phytosanitary issues, export conditions, weather, and other factors affecting the farmer, supply chain, retailers, wholesalers and/or consumers. The above factors demonstrate that even a perfectly executed marketing campaign can result in sales remaining constant or even declining.   These factors and events that either positively or negatively impacted the sales of a project can be explained in the performance report.


Outcome 2: Enhance the competitiveness of specialty crops through increased consumption
Indicators:
1. Of the	total number of children and youth reached,
a. The number that gained knowledge about eating more specialty crops
b. The number that reported an intention to eat more specialty crops
c. The number that reported eating more specialty crops
2. Of the	total number of adults reached,
a. The number that gained knowledge about eating more specialty crops
b. The number that reported an intention to eat more specialty crops
c. The number that reported eating more specialty crops
3. Number of new and improved technologies and processes to enhance the nutritional value and consumer acceptance of specialty crops (excluding patents)  	
4. Number of new specialty crops and/or specialty crop products introduced to
consumers 	


Outcome 3: Enhance the competitiveness of specialty crops through increased access and awareness
Indicators:
1. Of the	total number of consumers or wholesale buyers reached,
a. The number that gained knowledge on how to access/produce/prepare/preserve specialty crops
b. The number that reported an intention to access/produce/prepare/preserve specialty crops
c. The number that reported supplementing their diets with specialty crops that they produced/preserved/obtained/prepared
2. Of the	total number of individuals (culinary professionals, institutional kitchens, specialty crop entrepreneurs such as kitchen incubators/shared‐use kitchens, etc.) reached,
a. The number that gained knowledge on how to access/produce/prepare/preserve
specialty crops
b. The number that reported an intention to access/produce/prepare/preserve specialty crops
c. The number that reported supplementing their diets with specialty crops that they produced/prepared/preserved/obtained
3. Number of existing delivery systems/access points of those reached that expanded and/or improved offerings of specialty crops
a.  	farmers markets
b.  	produce at corner stores
c.  	school food programs and other food options (vending machines, school events, etc.)
d.  	grocery stores
e.  	wholesale markets
f.  	food hubs that process, aggregate, distribute, or store specialty crops
g.  	home improvement centers with lawn and garden centers
h.  	lawn and garden centers
i.  	other systems/access points, not noted
j.  	total (if not reported above)

4. Number of new delivery systems/access points offering specialty crops
a.  	farmers markets
b.  	produce at corner stores
c.  	school food programs and other food options (vending machines, school events, etc.)
d.  	grocery stores
e.  	wholesale markets
f.  	food hubs that process, aggregate, distribute, or store specialty crops
g.  	home improvement centers with lawn and garden centers
h.  	lawn and garden centers
i.  	other systems/access points, not noted
j.  	total (if not reported above)


Outcome 4: Enhance the competitiveness of specialty crops though greater capacity of sustainable practices of specialty crop production resulting in increased yield, reduced inputs, increased efficiency, increased economic return, and/or conservation of resources. 
 Indicators:
1. Numbers of plant/seed releases (i.e., cultivars, drought‐tolerant plants, organic, enhanced nutritional composition, etc.)   	
2. Adoption of best practices and technologies resulting in increased yields, reduced inputs, increased efficiency, increased economic return, and conservation of resources (select at least one below).
a. Number of growers/producers indicating adoption of recommended practices

b. Number of growers/producers reporting reduction in pesticides, fertilizer, water used/acre  	
c. Number of producers reporting increased dollar returns per acre or reduced costs per acre  	
d. Number of acres in conservation tillage or acres in other best management practices

3. Number of habitat acres established and maintained for the mutual benefit of pollinators and specialty crops 	

Outcome 5: Enhance the competitiveness of specialty crops through more sustainable, diverse, and resilient specialty crop systems
Indicators:
1. Number of new or improved innovation models (biological, economic, business, management, etc.), technologies, networks, products, processes, etc. developed for specialty crop entities including producers, processors, distributors, etc.   	
2. Number of innovations adopted  	
3. Number of specialty crop growers/producers (and other members of the specialty crop supply chain) that have increased revenue expressed in dollars  	
4. Number of new diagnostic systems analyzing specialty crop pests and diseases.

[Diagnostic systems refer to, among other things: labs, networks, procedures, access points.]
5. Number of new diagnostic technologies available for detecting plant pests and diseases.  	
[The intent here is not to count individual pieces of equipment or devices, but to
enumerate technologies that add to the diagnostic capacity.]
6. Number of first responders trained in early detection and rapid response to combat plant pests and diseases 	
7. Number of viable technologies/processes developed or modified that will increase specialty crop distribution and/or production 	
8. Number of growers/producers that gained knowledge about science‐based tools
through outreach and education programs  	

Outcome 6: Enhance the competitiveness of specialty crops through increasing the number of viable technologies to improve food safety
Indicators:
1. Number of viable technologies developed or modified for the detection and characterization of specialty crop supply contamination from foodborne threats  	
2. Number of viable prevention, control and intervention strategies for all specialty crop production scales for foodborne threats along the production continuum 	
3. Number of individuals who learn about prevention, detection, control, and intervention food safety practices and number of those individuals who increase their food safety skills and knowledge 	
4. Number of improved prevention, detection, control, and intervention
	technologies 	
5. Number of reported changes in prevention, detection, control, and intervention strategies 	

Outcome 7: Enhance the competitiveness of specialty crops through increased understanding of threats to food safety from microbial and chemical sources
Indicators:
Number of projects focused on:
1. Increased understanding of fecal indicators and pathogens  	
2. Increased safety of all inputs into the specialty crop chain  	
3. Increased understanding of the roles of humans, plants and animals as vectors  	
4. Increased understanding of preharvest and postharvest process impacts on microbial and chemical threats  	
5. Number of growers or producers obtaining on‐farm food safety certifications (such as Good Agricultural Practices or Good Handling Practices)  	

Outcome 8: Enhance the competitiveness of specialty crops through enhancing or improving the economy as a result of specialty crop development.
Indicators:
1. Number of new rural careers created  	
2. Number of new urban careers created  	
3. Number of jobs maintained/created 	
4. Number of small businesses maintained/created  	
5. Increased revenue/increased savings/one‐time capital purchases (in dollars)  	

6. Number of new beginning farmers who went into specialty crop production  	
7. Number of socially disadvantaged famers who went into specialty crop production



Additional information:
· Difference between "jobs" and "careers": jobs are net gain of paid employment; new businesses created or adopted can indicate new careers.
· Beginning Farmer is an individual or entity that has not operated a farm or ranch for more than 10 years and substantially participates in the operation.
· Socially Disadvantaged Farmer is a farmer who is a member of a socially disadvantaged group. A Socially Disadvantaged Group is a group whose members have been subject to
discrimination on the basis of race, color, national origin, age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs, reprisal, or because all or a part of an individual's income is derived from any public assistance program.
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