
 

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

Dec.’14 Jan. ‘15 Feb. March April May June July August Sept. Oct. Nov. Dec. Jan. ‘16 

Jan. 2016 
Present 

Monitoring 
Strategic Plan 

to Board  

Jan. 2015 
Present 
charter 
plan to 
Board 

 

Timeline for developing Strategic Plan for Monitoring Projects  
Final Monitoring Strategic Plan Approved by the Board of Forestry in January 2016 

 
 

BOF Meeting Jan. 2016 
Approve Monitoring 

Strategic Plan 
 

BOF Meeting Jan. 7  
Approval to Begin  

Formulating Strategy 
 

BOF 
Products 

due in 
Dec. 

BOF 
Products 

due Dec. 8 

AGENDA ITEM 2 

Attachment 2 

Page 1 of 1 

Jan.-April 
-Develop monitoring questions & 

prioritization methods  
-Review agencies’ plans 

-Draft outline of strategic plan 
 

May-June 
Stakeholder meetings: develop 

and prioritize monitoring 
questions, feedback on draft 

outline 
 

July-Aug. 
Write draft strategic plan 

 

Sept. 
Stakeholder 

review of draft 
strategic plan  
(2-3 weeks) 

 

Oct.-Nov. 
Complete Monitoring 

Strategic Plan 
 

BOF Meeting Sept. 2015 
Update on Monitoring 

Strategic Plan 
 

BOF 
Products 

due in 
Aug. 

Sept.  2015 
Update Board 
on Monitoring 
Strategic Plan  


