2015 Fire Program Review Committee
Sustainable Fire Organization Workgroup Meeting
May 17,2016

10:00 a.m. - 2:00 p.m.
Oregon Dept. of Forestry, Santiam Room, Operations Building
Call in # 1.888.808.6929 Access code- 230684 #

Meeting Objectives:
e To define the ‘Sustainable Organization’ within the framework of the FPRC charter.
e To review the incremental severity investment considerations.
e Toreceive feedback on the business case documents as the division considers long
term planning to address increasing fire season complexity.
e To review the work group’s summary of priority recommendations for the June 6
committee report.

10:00 - 10:15

Opening Remarks.......cccouveinnnsninnns Doug Grafe/Ron Graham/Brian Pew/Travis Medema
e Introductions
¢ Review agenda - today’s work flow

10:15 - 1:30 (working Lunch)
Feedback and Discussion on work group products ... All
e Sustainable Organization Discussion: Discuss challenges/opportunities to sustain
the agency and its mission to provide for a complete and coordinated fire protection
system in the face of increasingly complex fire seasons.
e Review Protection Division severity investment considerations: Present and discuss
potential severity investments in a $500,000 incremental investment format.
e Work group feedback on the business case reports: Focusing on long-term
protection division planning, organization and biennial budget development.
e Review the priority work group recommendations for the June 6t Committee

meeting:

1:30-2:00: Roundtable Comment, Wrap-up and Adjourn......mmmssmssmssmsssses All



SCHEDULES

2015 Fire Program Review Committee
Committee and Workgroup Meeting Schedules

Oregon Department of Forestry
Call in # 1.888.808.6929 Access code- 230684 #

Fire Program Review Committee Upcoming Meetings:
Monday, June 6 - 9:00 a.m. to 3:00 p.m.

Oregon Department of Forestry Headquarters - Tillamook Room, 2600 State Street,
Salem, OR

Workgroup Meetings:

All work group meetings are located at the Oregon Department of Forestry Headquarters,
Building D, Santiam Room, and 2600 State Street, Salem, OR 97310

Sustainable Large Fire Funding Workgroup Upcoming Meetings:

e Friday, May 13 - 9:00 a.m. to 3:00 p.m.

Sustainable Fire Organization Workgroup Upcoming Meetings:

e Tuesday, May 17 - 10:00 a.m. to 2:00 p.m.

Wildfire Policy Workgroup Upcoming Meetings:
e Thursday, May 19 - 9:00 a.m. to 2:00 p.m.



