@) AGENDA

2015 Fire Program Review, Sustainable Organization Work Group

January 8, 2016 Meeting Agenda

Oregon Department of Forestry
Old Board Room - State Forester’s Office Bldg. B
2600 State St., Salem, OR

Callin # 1.888.808.6929 Access code- 230684#

1:00 P.M. Welcome /INIrOdUCHIONS. ... ssssssssssssssessssnes Co-chairs

e Opening remarks

e Fire Program Review charter

¢ Role of Sustainable Organization Work Group
e Review of Fire Funding

1:30 P.M. Identification of Issues & Challenges, along with Solutions & Improvements.............. All

e Review List - Concepts from Annual Fire Program Reviews, Strategic
Investments, Dec 1st FPRC meeting and Protection Standards Reviews
e Brainstorm Additional Ideas & Concepts

3:30 P.M.  Wrap-up, future meeting dates and key items for the steering committee

4:00 P.M. Adjourn



