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The New Allocation Process

 The STIP will be divided into two primary funding
categories

— Fix-it
— Enhance

e Fix-it projects will be selected through ODOT
management systems and by ODOT staff based on
Guiding Principles

 Enhance projects will be selected by the OTC
based on recommendations from the Area
Commissions on Transportation (ACTs) and
Metropolitan Planning Organizations (MPOSs)
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The New Allocation Process

» Eligible Fix-it project types will include:
— State Bridges
— Culverts
— High Risk Rural Roads
— lllumination, Signs and Signals
— Landslides and Rockfalls
— Operations (including ITS)
— Pavement Preservation
— Rail Highway Crossings
— Safety
— Salmon (Fish Passage)
— Site Mitigation and Repair
— Stormwater Retrofit

— Transportation Demand Management to Regions (part of
Operations)

— Workzone Safety
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The New Allocation Process

« Eligible Enhance project types will include:
— Bike and Pedestrian Funds
— Flexible Funds

— Modernization
« Developmental STIP
* Protective ROW
« Construction
— Recreational Trails (non-parks)
— Safe Routes to Schools
— Scenic Byways
— Transportation Enhancement
— Transportation Demand Management to Public Transit
Division
— Transit Capital Projects
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The New Allocation Process

e 2015 projects already identified—may
be reconsidered, but “new” funds are
only for 2016-2018

 Region 2 share of total 2016-2018
Enhance allocation is about $57 Million

* Direction is to select projects equal to
150% of available funds for scoping
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The New Application/Selection Process

e A single application will be used for all Enhance
projects

* Projects must be ready to obligate in the year
requested

e System Planning projects (TSPs, IAMPSs, etc.) not
eligible

* Project Planning (NEPA) and project development
are eligible

e A government/public agency must be the applicant

* Region 2 staff will be available to assist in the
application process

« Match requirement of at least 10.27%
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The New Application/Selection Process

 Review and selection/prioritization process will largely
be a qualitative values-based exercise within each
ODOT designated Area

« Applications will be prioritized, but will not be
guantitatively scored

« Applications will serve as baseline information for
ACTs and MPOs to use when deciding which projects
to recommend to the OTC for selection

e LaneACT will discuss ‘considerations’ when reviewing
applications
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T
Process Timeline DRAFT

Application process will begin on September 20, 2012

Applications must be submitted to specified Region e-mail address
by noon November 27, 2012

Region will review applications for eligibility between November 28t
and December 5, 2012

Applications will be distributed to MPOs and ACTs for deliberation
and 150% prioritization December 6, 2012

MPOs and ACTs will submit unified 150% recommendation to
Region by close of business March 15, 2013

Region will scope 150% list between March 18 through July 19,
2013

Region will submit initially prioritized 100% list to Area Managers and
ACT chairs on July 22, 2013

Super ACT process will produce a 100% project recommendation list
for OTC consideration by October 4, 2013

December 20, 2013 through December 19, 2014 STIP
Development
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Key Contacts

e |Lead contact for Region 2 Process

— Terry Cole, ODOT Region 2 Lead Planner
terry.d.cole@odot.state.or.us (503) 986-2674 ODOT
Region 2, 455 State Street, Building B, Salem, OR
97301

e Back-up contact for Region 2 Process

— Dan Fricke, ODOT Area 3 Planner
daniel.l.fricke@odot.state.or.us (503) 986-2663 ODOT

Region 2, 455 State Street, Building B, Salem, OR
97301
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