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Fact 
While the 2015 result (74%) 
is a decrease from 2014, the 
change is within the routine 
variation of this measure’s 
performance since 2005. 

 
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Actual 71% 64% 61% 76% 78% 65% 64% 76% 88% 74%
Goal 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80% 80%
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Completion Timeliness - Percent of projects with 
construction phase completed with in 90 days of original date 

 
 

Construction Project Completion: Percent of projects with the construction phase 
completed within 90 days of original contract completion date 

 
Our strategy 
The goal is to ensure development of viable 
and efficient construction schedules which 
minimize freight and traveler impact and 
then aggressively manage adherence to the 
final construction schedule. Project 
construction schedules are created during 
development of the project prior to bidding. 
This information becomes the basis for the 
project special provisions which 
contractually define completion, either by 
specific ending dates, or allowable 
construction days. All contracts require the 

contractor to develop project construction 
schedules. Contracts have financial 
consequences, via liquidated damages, for 
failure to complete on time. Some contracts 
have financial incentives for the contractor 
to finish early. These are contracts where 
there is a significant quantifiable cost benefit 
to the public to minimize road closure time. 
 
About the target 
A goal of 80 percent on-time was set for this 
measure. While this percentage needs to 
remain relatively high (70–80 percent 

range), having it approach 100 percent 
would likely cause other issues to arise. For 
example, by keeping the original 
construction completion date, we could not 
make changes to the project in the best 
interest of the investment and/or the public.  
 
How we are doing and 
how do we compare 
In 2009 and 2010, we hovered just below 
the goal of 80 percent, an improvement 
from prior years when it ranged between 60 
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and 64 percent. For 2011 and 2012, we 
dropped to 65 percent. An examination of 
each delayed project reveals a variety of 
valid reasons to extend the contract 
completion date. Forcing these projects to 
finish on their originally estimated 
completion dates would not have been in 
the best interest of the 
public's investment.  
 
While the 2015 result 
(74%) is a decrease from 
2014, the change is 
within the routine 
variation of this 
measure’s performance 
since 2005. 
 
Accurate comparisons 
between Oregon’s on-
time delivery to other 
state's on time delivery may not be possible 
due to differences in contracting methods, 
the types of projects compared, and 
differences in measurement methodologies 
and definitions. Metrics from some states 
with similar, though not identical, metrics 
include: Washington with 91 percent on 
time average for the 2003 – 2006 time 
period, and Virginia with 27 percent on time 
for 2003, 35 percent for 2004, and 75 
percent for 2005.  
 
 

Factors affecting results and what 
needs to be done 
Data entry and processing times can delay 
reporting by a month in some cases. In other 
instances the construction completion 
notice may be rescinded if a problem is 

found or if additional 
work is needed. 
Justified reasons for 
moving the contract 
completion date also 
affect the results. 
Justified reasons 
include: added work 
from local agencies; 
unanticipated site 
conditions; efficiencies 
in project delivery by 
combining work being 
done by the same 
contractor on adjacent 

projects; weather delays that can push a 
project into the next construction season; 
and, delays in obtaining additional right-of-
way.  
 
About the data 
The data is for state administered projects 
only. When projects are awarded to a 
contractor, the construction contract 
specifies a date for construction to be 
completed (there may be multiple 
completion dates). This measure reports on 

time delivery by examining the projects 
which reached 2nd note (when contractors 
are paid) in a given year, and calculating 
percent of projects reaching 2nd note no 
greater than 90 days after the last contract 
specified completion date. We are currently 
looking into either modifying the measure to 
consider the date  when the project is open 
for public use or finding a proxy measure for 
this public-oriented milestone. 
 
 
  
 
 
 
 
 
 
Contact information 
ODOT Highway Division, Business Systems 
Operations 
503-986-4030 

 
Data source 
Contractor Payment System for contract 
specified completion date and actual 
completion date. Data is reported by State 
Fiscal Year. 
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