 US Army Corps of Engineers and Department of State Lands Emergency Procedures 
(REVISED BY GEO-ENVIRONMENTAL SECTION, ODOT, November 20, 2012)
The following emergency procedures have been developed with ODOT’s Corps and DSL liaison staff for use by Permit Specialists and Region Environmental Coordinators. They should be followed when an emergency (see definitions at page 4) occurs and the fix may, or clearly does, require an authorization from the Corps or DSL. For repairs that are exempt from permit requirements, notification to the Corps and DSL is not necessary. ODOT staff can determine whether an exemption applies or can seek help from the regulatory liaisons when situations are not clearly exempt.  
In order to expedite permitting for maintenance activities needed to protect or repair the infrastructure from damage resulting from a storm/flood or other event, the District Manager (or management designee) has the authority to declare an emergency.  Such a declaration can be made in an attempt to PREVENT an emergency from occurring. Procedures and Best Management Practices provided in the Blue Book Emergency Maintenance activity (180) and Settlements and Slides (Activity 181) must be followed:
Routine Road Maintenance - "Blue Book"
1. Initial Agency Notification 
Contact the appropriate Corps and DSL liaisons for your Region as soon as it is recognized that removal-fill work may be necessary to fix an emergency situation, at:
􀂃Corps Project Manager: 

Dominic Yballe (Statewide) Office: (503) 808-4392 

Cell: (503) 593-9792
E-mail: dominic.p.yballe@usace.army.mil 
􀂃DSL Liaison: 

Russ Klassen (Statewide) Office: (503) 986-5244 

Cell: (503) 508-3994
E-mail: Russ.Klassen@dsl.state.or.us 
Follow-up voice mails with an e-mail notice of the emergency circumstances and proposed fix, if known, to the appropriate Corps/DSL liaison. 

DSL alternative contact protocol: If the liaison assigned to your geographic area is unavailable leave a voice message AND request to speak to the other liaison (if applicable). If you cannot reach the DSL liaison you can call the receptionist during business hours at (503)986-5221. If you call the receptionist, inform her you have an emergency situation that needs immediate attention. If it is after hours you can call Oregon Emergency Response. See the information, including ORS’s phone number, at http://www.oregon.gov/DSL/PERMITS/e_permit.shtml . The information on front of the Request for Emergency Authorization Form should be provided to OERS and to the DSL duty officer. On the next working day, the completed form will be faxed from OERS to DSL and the ODOT staff listed as applicant. 

Corps’ alternative contact protocol: If an ODOT-Corps liaison is unavailable, ask for the appropriate Section Chief (Shawn Zinszer, Portland Permits Section Chief @ 503-808-4380, or Teena Monical, Eugene Permits Section Chief @ 541-465-6877). See the Portland District Corps website for the Section Chief geographic assignments. If the Section Chiefs are unavailable and immediate response is needed, contact the acting Regulatory Branch Chief, Mike Turaski. (See additional contact information on page 6.) 

Copy e-mails and any written documentation of initial notification to the ODOT Statewide Wetlands Program Coordinator at Geo-Environmental (Bradley.f.livingston@odot.state.or.us). 

[NOTE: After assessment by environmental staff and agency liaisons, using information provided, it may be determined that the proposed repair is exempt from permit requirements from one or both agencies. However, in the early stages of an emergency situation, information is often insufficient to make a clear determination whether an exemption is met or if an authorization is required. In general, if the fill prism will not expand beyond the pre-emergency footprint, the repair is most likely exempt from DSL/Corps permit requirements. If the fill prism does extend beyond the original footprint, authorization may be required prior to conducting work.] 
2. Provide Written Documentation 
Follow-up the initial telephone contact as soon as possible with written documentation (via E-mail) to document the emergency and provide required information to the Corps and DSL. Copy the Statewide Wetlands Program Coordinator at Geo-Environmental on all documentation. The intent is to provide enough information that the Corps and DSL feel comfortable making a call without having to visit the site, which wastes response time. The Request for Emergency Procedures Form provides the minimum necessary information for the Corps and DSL to proceed. 

3. When Time Allows, Get Input 
It is beneficial to have regulatory or resource agency liaisons review site conditions and discuss repair options, which includes determining if authorization is necessary. If DSL and Corps liaisons are able, they may go see the site themselves. If not, try to get ODFW, NMFS, or USFWS liaisons to look at the site in order to account for environmental considerations in making repairs. 

4. Authorizations 
• If necessary, DSL has the authority to verbally approve regulated action(s) and will follow up any verbal approvals with written approval within 5 business days (refer to OAR 141-085-0066 for more information). If time permits, DSL will issue written authorization prior to the fix.

• The Corps liaison will first determine if an authorization is required or if the proposed action qualifies for a Nationwide Permit. If a project meets existing Nationwide Permit conditions the Corps can issue a verification letter, if needed, as soon as is feasible. The Corps is often able to respond to ODOT’s needs in time of an emergency—but no set timelines other than those in the NWP conditions are set for ‘expedited’ authorizations for emergencies. The ‘emergency procedures’ described below may apply and these require review by Division. For projects that meet a non-notifying Nationwide Permit, written verification from the Corps is not needed. If listed species are present or other federal agency coordination is required prior to Corps approval, the Corps will make every attempt to obtain concurrence from the appropriate agencies prior to authorizing the action. 

For actions that don’t qualify for a Nationwide Permit, i.e., require an individual permit; see the Corps emergency procedures described below: 

Corps Emergency Procedures per 33 CFR 325.2 (e) when an individual permit is required to repair an emergency situation 

• Corps District notifies Corps Division by phone, follows with e-mail, and provides the above and any recommended special procedures. The District makes reasonable efforts to contact resource agencies for recommendations. 

• Division Engineer or Deputy Division Engineer approves special procedures and provides written confirmation to District by fax, and in turn, can be faxed to Permittee. 

• The Corps issues a Public Notice for the emergency authorization with any special conditions, including rationale for the special procedures and conditions. If necessary, the Corps may incorporate additional conditions or initiate an after-the fact consultation with NOAA Fisheries and /or the US Fish and Wildlife Service. 

• (33CFR 325.2 (e)) Division engineers are authorized to approve special processing procedures in emergency situations. In emergency situations, the district engineer will explain the circumstances and recommend special procedures to the division engineer who will instruct the district engineer as to further processing of the application. Even in an emergency situation, reasonable efforts will be made to receive comments from interested Federal, state, and local agencies and the affected public. Also, notice of any special procedures authorized and their rationale is to be appropriately published as soon as practicable. 

5. Working without an Authorization 
Natural and human caused events that result in sudden structural damage to transportation facilities and threaten human health and safety do not respect typical business hours. They may occur at times and with such significance that ODOT cannot wait for normal notification and coordination efforts to play out with regulatory agencies prior to conducting emergency repair work. Remember for DSL, OERS can be contacted by phone 24/7 at 1(800)452-0311. (It would be a good idea to have that number programmed into your phone.)  However, if ODOT cannot provide immediate notification to the Corps and DSL prior to conducting necessary work, ODOT can minimize its legal risks by following the Blue Book and striving to keep work to the minimum necessary to reduce the threat of the emergency situation and to then report out to Region Environmental staff as soon as possible. Keep in mind to minimize removal and fill because what you do in an emergency may have to be re-done or undone after the fact; try to coordinate if at all possible.

Emergency Procedures Reference Information 
I. Definitions of Emergency 
• DSL: (OAR 141-085-0010 (59) “Emergency” means natural or human-caused circumstances that pose an immediate threat to public health, safety or substantial property including crop or farmland. 

• Corps: 33 CFR 325.2 (e) Emergency procedures. An "emergency" is a situation which would result in an unacceptable hazard to life, a significant loss of property, or an immediate, unforeseen, and significant economic hardship if corrective action requiring a permit is not undertaken within a time period less than the normal time needed to process the application under standard procedures. 

• ODOT: [an emergency is where] immediate action is required to repair a structure or facility that has failed or is in imminent danger of failing. The decision that the problem is an emergency is based on the best professional judgment of the Maintenance Managers responding to the problem. 

II. Corps and DSL Alternative Contacts 
􀂃DSL Main Office Number: (503) 986-5221 

􀂃DSL Managers 

Eric Metz Office: (503) 986-5266 

Southern Region Manager (East) Cell: N/A 

E-mail: eric.metz@dsl.state.or.us 

􀂃OERS 1(800)452-0311 (after hours and weekends)
􀂃Portland District Corps Main Office Number (503) 808-4373 

􀂃Corps Supervisors 

Shawn Zinszer Office: (503) 808-4380 

Portland Permits Section Chief Cell: 503-927-0363 

E-mail: shawn.h.zinszer@usace.army.mil 
Teena Monical Office: (541) 465-6877 

Eugene Permits Section Chief Cell: 503-970-1413
E-mail: teena.g.monical@usace.army.mil 
Mike Turaski: (503) 808-4381
Acting Regulatory Branch Chief Cell: N/A 
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