
 

 

Mount Hood Multimodal Transportation Plan 

PROJECT LEADERSHIP GROUP 

Meeting #4  

AGENDA 

ODOT Region 1 HQ, 123 NW Flanders St., Meeting Room A/B, Portland, OR 

December 19, 2013, 3:00 PM to 4:30 PM 

 

Time Agenda Item Action Requested Presenter(s) 

3:00 p.m. Welcome/ Meeting Purpose 

 

Objectives:  

1.  Confirm Implementation Plan 

projects 

 

2. Provide information on 

Transportation Management 

Association and Park-and-Ride 

projects 

Information Elizabeth Mros- O’Hara, DEA 

3:10 p.m.  Update 

• Transportation Management 

Association and Park-and-Ride  

• Implementation Plan Projects  

Information/ Discussion Elizabeth Mros-O’Hara 

KC Cooper,  DEA 

3:40 p.m Public Comment Period   KC Cooper/ members of the 

public  

3:50 p.m Confirm Implementation Plan 

Projects 
Decision Elizabeth Mros-O’Hara 

4:10 p.m. Wrap-up 

 

 

Information Elizabeth Mros-O’Hara 

 

Packet of Materials:  

Agenda 

Project List 

Rolling Plan Memo Definition and Graphic 

 

Other materials 

Sign-in and public comment sheet 

Comment Cards  

 

 



PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

PB‐1
(Pedestrian	&	

Bicycle)

Mt Hood Highway bike/ped intersection improvements ‐‐ depending on 

where transit stops are located for enhanced transit service on US 26 

within Clackamas County, there may be a lack of pedestrian or bike 

crossing facilities at those locations. This project would, in coordination 

with the community and the Oregon Department of Transportation, 

design safe and convenient pedestrian and bicycle crossings across US 

26. The project would encourage the development of enhanced 

pedestrian traffic control (example could be crosswalks, signals or a 

pedestrian crosswalk ) to facilitate movement across US 26 

(Rhododendron has been identified as one likely place for an enhanced 

crossing). (This implementation Plan project only implements the part 

of the PB‐1 Group A project in Clackamas County.)

See Implementation 

Plan 
‐Clackamas County

PB‐3
(Pedestrian	&	

Bicycle)

Mirror Lake Project:  Over‐parking, poor sight distance, U‐turns, and left 

turns contribute to safety issues.  The lot is closed in winter, but people 

park at Ski Bowl and walk down the shoulder on top of the snow bank 

to the trail.  Access to the trail needs safety improvements.  Includes 

relocating trailhead and adding parking.

See Implementation 

Plan 
‐WFLD using FLAP fund

PB‐5
(Pedestrian	&	

Bicycle)

Mt Hood Highway shoulder widening analysis for bicyclist use. There 

are many stretches of US 26 and OR 35 where shoulders are very 

narrow or nonexistent. Bicyclists rely on shoulders for travel through 

this area. This project would be a study that identifies where there are 

deficient shoulders and where there is potential for widening.  (This 

implementation Plan project only implements the analysis part of the 

PB‐5 Group A project.)

See Implementation 

Plan 
‐ ODOT

PB‐7
(Pedestrian	&	

Bicycle)

Bike/ped info along Mt Hood Highway with maps to mountain biking, 

alternate routes to US 26/OR 35, hiking trails, etc. Wayfinding would be 

a key element.

See Implementation 

Plan 
‐ Clackamas County

PB‐8
(Pedestrian	&	

Bicycle)

Bike intersection improvements at OR 35 and Historic Columbia River 

Highway (HCRH) (E. State St.) in Hood River ‐‐ This intersection lacks 

striping for bicyclists headed through the intersection of HCRH and OR 

35. The project would improve bike lane striping at the intersection 

and, potentially, across the right‐turn lane from eastbound HCRH to 

southbound OR 35.

See Implementation 

Plan 
‐ ODOT

PubT‐2
(Public	Transit)

Bus: Mountain Express extension of service to the ski areas from Sandy. 

This project would pursue long‐term funding for the enhanced service.
See Implementation 

Plan 
‐ Clackamas County 

Safe‐1
(Safety	&	Road	
Improvements)

OR 35 intersection improvement: signage at Central Vale Dr./Booth Hill 

Rd. (MP 93.5).   This intersection needs updated sign placement. 

Westbound on Booth Hill Rd. approaching OR 35 ‐ relocate obscured 

Stop sign and trim trees/shrubs to improve visibility.  Eastbound on 

Central Vale Dr. ‐ install Advance Stop Warning sign.

COMPLETED ‐ ODOT

PROJECT	MANAGEMENT	TEAM	PROJECT	RECOMMENDATIONS
C
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E 
V
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1. Improve highway safety for all users,

2. Expand travel options year round to reduce peak travel demand and 

enhance mobility and access to recreation and rural communities, 

3. Projects are financially feasible and sustainable, 

4. Projects can be implemented in 15 years.
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

Safe‐2
(Safety	&	Road	
Improvements)

US 26 roadway departure safety improvements ‐‐ US 26 between MP 

47.2 and 48.9 has been identified as an area lacking rumble strips. This 

project would improve safety by installing center rumble strips and, if 

there is room on the shoulder, edge rumble strips as well, to decrease 

the chance of vehicles leaving the roadway.

See Implementation 

Plan 
‐ ODOT

Safe‐3
(Safety	&	Road	
Improvements)

US 26 roadway departure safety improvements ‐‐  US 26 between MP 

44.9 and 46.6 has been identified as an area lacking rumble strips. This 

project would improve safety by installing center rumble strips and, if 

there is room on the shoulder, edge rumble strips, to decrease the 

chance of vehicles leaving the roadway. 

See Implementation 

Plan 
‐ ODOT

Safe‐4
(Safety	&	Road	
Improvements)

US 26 Roadway Departure safety improvements ‐‐ US 26 between MP 

36.9‐39.77 and 42.6‐43.2 has been identified as an area lacking rumble 

strips. This project would improve safety by installing center rumble 

strips and, if there is room on the shoulder, edge rumble strips, to 

decrease the chance of vehicles leaving the roadway. See Comment to 

Safe‐2. 

See Implementation 

Plan 
‐ ODOT

Safe‐5
(Safety	&	Road	
Improvements)

OR 35 roadway departure safety: Safety improvements have been 

identified for OR 35 at several segments between MP 60 and 93.75. This 

project would install rumble strips and curve warning signage from MP 

60 to MP 63; install rumble strips from MP 65.9 to MP 68.2; install 

rumble strips and signage from MP 73.9 to MP 84.1; and install rumble 

strips and signage from MP 92 to MP 93.75.

See Implementation 

Plan 
‐ ODOT

Safe‐6
(Safety	&	Road	
Improvements)

OR 35 intersection improvement at Dethman Ridge Drive. This 

intersection at MP 97.6 has been targeted for safety improvements due 

to a higher than normal crash rate. Safety improvements at Dethman 

Ridge Dr. include new lane line marking and advance intersection 

warning signs.  (This implementation Plan project only implements 

striping and signing. Other Safe‐6 Improvements will be completed as a 

Group A project.)

See Implementation 

Plan 
‐ ODOT

Safe‐17
(Safety	&	Road	
Improvements)

OR 35/US 26 Timberline to Nottingham RSA Implementation (MP 54.2‐ 

MP 70.2). This project includes upgrading signs along the 16‐mile 

corridor. In addition, it would include installing a large diagrammatic 

sign at the OR 35/US 26 split showing that the right side exit is for 

northbound Hood River and the left side exit is for southbound Madras. 

This would address the existing counterintuitive exits.  (This 

implementation Plan project installs signs. Other Safe‐17 Improvements 

will be completed as a Group A Project.)

See Implementation 

Plan 
‐ ODOT

ITS‐2
(Intelligent	

Transportation	
Systems)

Study: Integrated Management Plan (Concept of Operations). Elements 

may include Traveler Information for Speed Limits, Parking, Transit, and 

Transportation Demand Management website (Real‐Time Parking 

Guidance, Transit Management and Information, Expanded Real‐Time 

Traveler Information – On Mountain and En Route, Mt. Hood Mobile 

Traveler Information/Multimodal Travel Options Website). Upgrade 

electronic reader board at Mt. Hood Meadows access road/OR 35 (MP 

64.08).  (This implementation Plan project does not include the 

comprehensive study and improvements which will be completed as a 

Group A Project.)

See Implementation 

Plan 
‐ ODOT
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

Org‐1
(Organizations,	
Programs	&	
Legislation	)

Transportation Management Association (TMA): organization to 

coordinate transit and Transportation Demand Management (TDM) 

programs. 

SHORT TERM

(0‐3 years)

 ‐ Informal Work Group (Mt. 

Hood Transportation 

Alliance)

‐ Mountain Express / CAT

ITS‐1
(Intelligent	

Transportation	
Systems)

Traveler Webpage Clearinghouse: links to weather and incidents, 

carpool websites, transit websites, parking.

SHORT TERM

(0‐3 years)

‐ Individual champion(s)

‐ Business partners/members 

‐ Transportation 

Management Association

‐ Community 

groups/advocates

‐ Agency/jurisdiction 

partners

ITS‐2
(Intelligent	

Transportation	
Systems)

Study: Integrated Management Plan (Concept of Operations). Elements 

may include Traveler Information for Speed Limits, Parking, Transit, and 

Transportation Demand Management website (Real‐Time Parking 

Guidance, Transit Management and Information, Expanded Real‐Time 

Traveler Information – On Mountain and En Route, Mt. Hood Mobile 

Traveler Information/Multimodal Travel Options Website). Upgrade 

electronic reader board at Mt. Hood Meadows access road/OR 35 (MP 

64.08). 

SHORT TERM

(0‐3 years)

‐ Public‐Private Partnership, 

ODOT, Clackamas County, 

Hood River County, Forest 

Service

PubT‐2
(Public	Transit)

Bus: Mountain Express extension of service to the ski areas from Sandy. 

This project would pursue long‐term funding for the enhanced service.

SHORT TERM

(0‐3 years)

‐ Mountain Express

‐ Clackamas County

‐ Ski Areas

‐ Forest Service

PubT‐4
(Public	Transit)

Expansion and development of park‐and‐rides: expand use of existing 

and add new park‐and‐rides (potential new park‐n‐rides in Welches, 

Laurel Hill, Parkdale). Ideally, adding information component.

SHORT TERM

(0‐3 years)

‐ Counties and transit 

agencies

Park‐2
(Parking)

Sno‐Park Management/Enforcement ‐ Teacup, Pocket Creek  (Forest 

Service is owner;  ODOT does maintenance).

SHORT TERM

(0‐3 years)

‐ Forest Service, Oregon 

State Police, ODOT, County 

Sheriffs

Park‐3
(Parking)

Parking education related to parking areas and safety.
SHORT TERM

(0‐3 years)

‐TMA, ODOT, Forest Service, 

Counties, private

PB‐1
(Pedestrian	&	

Bicycle)

Mt. Hood Highway bike/pedestrian intersection improvements ‐‐ 

depending on where transit stops are located for enhanced transit 

service on US 26 and OR 35, there may be a lack of pedestrian or bike 

crossing facilities at those locations. This project would, in coordination 

with the community and the Oregon Department of Transportation, 

design safe and convenient pedestrian and bicycle crossings across US 

26. The project would encourage the development of enhanced 

pedestrian traffic control (example could be crosswalks or signals) to 

facilitate movement across US 26 (Rhododendron has been identified 

as one likely place for an enhanced crossing).

SHORT TERM

(0‐3 years)

‐ ODOT, Clackamas County, 

Hood River County, 

Mountain Express, CAT 

(depends on where the 

locations are)

PB‐3
(Pedestrian	&	

Bicycle)

Mirror Lake Project:  Over‐parking, poor sight distance, U‐turns, and left 

turns contribute to safety issues.  The lot is closed in winter, but people 

park at Ski Bowl and walk down the shoulder on top of the snow bank 

to the trail.  Access to the trail needs safety improvements.  Includes 

relocating trailhead and adding parking.

MID TERM

(3‐7 years)
‐ Forest Service
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

PB‐5
(Pedestrian	&	

Bicycle)

Mt. Hood Highway shoulder widening for bicyclist use ‐‐ There are 

many stretches of US 26 and OR 35 where shoulders are very narrow or 

nonexistent. Bicyclists rely on shoulders for travel through this area. 

This project would create a plan prioritizing shoulder widening locations 

along US 26 and OR 35. Shoulder widening would be targeted to areas 

based on need and cost.

SHORT TERM

(0‐3 years)
‐ ODOT

PB‐7
(Pedestrian	&	

Bicycle)

Bike/pedestrian info along Mt. Hood Highway with maps to mountain 

biking, alternate routes to US 26/OR 35, hiking trails, etc. Wayfinding 

would be a key element.

MID TERM

(3‐7 years)
‐ Clackamas County

PB‐8
(Pedestrian	&	

Bicycle)

Bike intersection improvements at OR 35 and Historic Columbia River 

Highway (HCRH) (E. State St.) in Hood River ‐‐ This intersection lacks 

striping for bicyclists headed east on HCRH to OR 35 north (or across 

the highway to the HCRH multi‐use path). The project would add bike 

lane striping (green striping potentially) for bicyclists headed east from 

the bike lane on HCRH to the OR 35 crossing.

SHORT TERM

(0‐3 years)
‐ ODOT

PB‐9
(Pedestrian	&	

Bicycle)

Bike intersection improvements at OR 35 and OR 282 intersection ‐‐ The 

bike shoulders on southbound OR 35 end through this intersection, so 

bicyclists have to merge into high‐speed traffic at this location. In 

addition, bike lanes are not striped on OR 282 as it nears OR 35, so 

bicyclists have to enter the lane at the intersection. This project would 

stipe a bike lane on OR 282 approaching OR 35, and would look for 

ways to widen available space on OR 35 to allow for a bike lane on OR 

35 south, to the west of the dedicated right‐turn lane.

SHORT TERM

(0‐3 years)
‐ ODOT

Safe‐2
(Safety	&	Road	
Improvements)

US 26 roadway departure safety improvements ‐‐ US 26 between MPs 

47.2 and 48.9 has been identified as an area lacking rumble strips. This 

project would improve safety by installing center rumble strips and, if 

there is room on the shoulder, edge rumble strips as well, to decrease 

the chance of vehicles leaving the roadway.

SHORT TERM

(0‐3 years)
‐ ODOT

Safe‐3
(Safety	&	Road	
Improvements)

US 26 Roadway Departure safety improvements ‐‐  US 26 between MP 

44.9 and 46.6 has been identified as an area lacking rumble strips. This 

project would improve safety by installing center rumble strips and, if 

there is room on the shoulder, edge rumble strips, to decrease the 

chance of vehicles leaving the roadway. 

SHORT TERM

(0‐3 years)
‐ ODOT

Safe‐4
(Safety	&	Road	
Improvements)

US 26 roadway departure safety improvements ‐‐ US 26 between MP 

36.9‐39.77 and 42.6‐43.2 has been identified as an area lacking rumble 

strips. This project would improve safety by installing center rumble 

strips and, if there is room on the shoulder, edge rumble strips, to 

decrease the chance of vehicles leaving the roadway. 

SHORT TERM

(0‐3 years)
‐ ODOT

Safe‐5
(Safety	&	Road	
Improvements)

OR 35 roadway departure safety: Safety improvements have been 

identified for OR 35 at several segments between MPs 60 and 93.75. 

This project would install rumble strips and curve warning signage from 

MP 60 to MP 63; install rumble strips from MP 65.9 to MP 68.2; install 

rumble strips and signage from MP 73.9 to MP 84.1; and install rumble 

strips and signage from MP 92 to MP 93.75.

SHORT TERM

(0‐3 years)
‐ ODOT

Safe‐6
(Safety	&	Road	
Improvements)

OR 35 intersection improvements: Two locations on OR 35 have been 

identified for safety improvements due to a higher than normal crash 

rate ‐‐ MP 95.2 (Davis Dr./OR 282) and MP 97.6 (Dethman Ridge Dr.).   

At Davis Drive, pavement markings and signing were recently installed. 

Further safety improvements may require realigning the intersection, 

which is very costly. Safety improvements at Dethman Ridge Dr. include 

new lane line marking and advance intersection warning signs.

MID TERM

(3‐7 years)
‐ ODOT
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

Safe‐10
(Safety	&	Road	
Improvements)

Government Camp Loop Road (W.)/US 26 intersection: Government 

Camp Loop Road West intersects US 26 at a skewed angle. Motorists 

must look back over their shoulder to safely merge onto US 26. This 

project would improve safety, operation and access to Government 

Camp Loop Road West by realigning the intersection with US 26. One 

possible solution would be to combine a project here with Ski Bowl 

West access, which is offset to Government Camp Loop Road West.

LONG TERM

(7‐10 years)
‐ ODOT

Safe‐11
(Safety	&	Road	
Improvements)

Government Camp Loop Road(E.)/US 26 intersection: This busy 

intersection's westbound US 26 right‐turn lane is not visible for 

approaching motorists until they are traveling over the hill (vertical 

crest curve). In addition, the Government Camp Loop Road East 

intersection is very wide. This creates confusion with the entrance to 

the rest area, also in the intersection area. This project would improve 

safety, operations, and access to Government Camp Loop Road East 

from US 26 and reduce the traffic impacts of the existing rest area by 

extending the westbound US 26 right‐turn lane over the vertical crest 

curve to provide more deceleration distance. In addition, the project 

should look at more clearly defining the Government Camp East Loop 

intersection. A more extensive project would realign the intersection 

further to the west, away from the rest area.

LONG TERM

(7‐10 years)
‐ ODOT

Safe‐17
(Safety	&	Road	
Improvements)

OR 35/US 26 Timberline to Nottingham Road Saftey Audit 

Implementation (MP 54.2‐70.2). Project elements could include a sign 

for ramp connecting to OR 35 northbound to help drivers follow correct 

alignment; striping for sharp curves at MP 64‐65; removal of dangerous 

trees; minor widening and paving to reduce elevations at MP 59‐64; 

larger curve signs at Mt Hood Meadows; durable striping where it's not 

present; and general sign improvements. At the US 26/OR 35 split, a 

diagrammatic sign with graphic showing that the right side exit is for 

northbound Hood River and the left side exit is for southbound Madras 

would be installed. This would alleviate driver confusion for the existing 

counterintuitive exits.

SHORT TERM

(0‐3 years)
‐ ODOT

Org‐2
(Organizations,	
Programs	&	
Legislation	)

Explore legislation for Sno‐Park permits to allow variation in fees.  

(Current legislation does not allow any variation in fees, which is a 

common practice by peers to encourage carpooling and transit use.)

SHORT TERM

(0‐3 years)

Champion to bring change to 

legislature.  Legislators would 

need to get it approved.

ITS‐3
(Intelligent	

Transportation	
Systems)

Chain‐up Area Education and Management: Recreation providers and 

local businesses can provide copies of Oregon State Police's Winter 

Driving Guide, ODOT's Winter Driving Guide, and additional signage. 

SHORT TERM

(0‐3 years)

‐ ODOT, Oregon State Police, 

TMA

ITS‐4
(Intelligent	

Transportation	
Systems)

Increased Cell Phone Coverage: Provide service in existing coverage 

"dead zones."

SHORT TERM

(0‐3 years)
‐ Private entity

PubT‐1
(Public	Transit)

Bus: Columbia Area Transit extension of service to the ski areas.
MID TERM

(3‐7 years)

‐ CAT

‐ Hood River County

‐ Could add potential 

partners (Mt Hood 

Meadows)

PubT‐3
(Public	Transit)

Mass Transit: Transfer hub down the mountain; develop a portal 

staging concept supported by mass transit. Once charter bus service 

and shuttle service is in place, the Forest Service could work with its 

partners and other stakeholders, including all relevant transit agencies, 

to establish true mass transit service from Portland to Mt Hood 

National Forest (Sandy and/or Hood River as a portal served by mass 

transit).

SHORT TERM

(0‐3 years)

‐ Clackamas County 

‐ CAT (Columbia Area Transit)

PriT‐1
(Private	Transit)

Bus Intra‐Forest: Improve intra‐forest transit service on Mt. Hood 

w/transit hub on mountain ‐ During winter months, the parking/transit 

hub would be a focal point for an on‐mountain shuttle transit system 

that serves each ski area.

MID TERM

(3‐7 years)
‐ Private entity

P
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

PB‐4
(Pedestrian	&	

Bicycle)

Government Camp ‐ Add new pedestrian bridge or crossing over US 26 

by Ski Bowl and Mirror Lake. 

MID TERM

(3‐7 years)
‐ Forest Service and ODOT

PB‐6
(Pedestrian	&	

Bicycle)

Government Camp ‐ Develop trailhead at Forest Service Compound 

(proposed or expanded parking).

SHORT TERM

(0‐3 years)
‐ Forest Service

Safe‐9
(Safety	&	Road	
Improvements)

US 26: Timberline Highway (MP 54.3) ‐ The intersection of Timberline 

Highway and US 26 lacks clear definition. Motorists headed south on 

Timberline Highway often use the shoulder to make a right turn onto 

US 26. Because the intersection is not clearly marked and aligned, 

motorists mistakenly think the wide shoulder on US 26 is an add lane. 

This creates weaving and merge safety concerns. This project would 

improve the intersection by clearly defining this intersection, especially 

slowing the southbound right‐turn movement. In addition, the 

Timberline Highway alignment with US 26 would be rebuilt. 

MID TERM

(3‐7 years)
‐ ODOT

Safe‐12
(Safety	&	Road	
Improvements)

US 26: Ski Bowl West Access (MP 52.5) – This intersection has a skewed 

angle of less than 40 degrees; there is no westbound US 26 left‐turn 

lane into Ski Bowl at this location; and sight distance is impaired. This 

project would reconfigure the intersection to provide improved 

intersection angles and intersection spacing. 

LONG TERM

(7‐10 years)
‐ ODOT

Safe‐13
(Safety	&	Road	
Improvements)

US 26: Ski Bowl East Access (MP 52.85) – This intersection with US 26 

has a very skewed angle and poor deceleration opportunities. The 

storage length for vehicles turning left off US 26 westbound is small. 

This project would reconfigure the intersection to provide improved 

intersection angles and intersection spacing. 

LONG TERM

(7‐10 years)
‐ ODOT

Safe‐14
(Safety	&	Road	
Improvements)

Firwood Road/US 26 intersection ‐ This intersection has been identified 

in the past for safety improvements for vehicles turning left from 

Firwood Road onto westbound US 26. The turn movement is on a curve 

with high speed vehicles traveling in both directions. Earlier this year 

(2013), ODOT made striping improvements to allow for a two‐stage left 

turn onto US 26 West. In addition, access management changes were 

made to restrict some turning movements in the intersection area. If 

more improvements are needed following monitoring and evaluation of 

the recent round of improvements, they likely would involve re‐routing 

traffic away from this intersection to a different access point to US 26.

LONG TERM

(7‐10 years)

‐ ODOT and Clackamas 

County

Safe‐15
(Safety	&	Road	
Improvements)

US 26:  MP 26.0 – 42.0 Roadway Safety Audit study (exact study 

boundaries to be determined). This project would be similar to the two 

existing Road Safety Audits done on US 26 and OR 35, though for 

different highway segments. Safety along the corridor would be 

analyzed and specific safety improvements identified. This could be 

phased to include the US 26 Hot Spot Safety Study. This project would 

examine areas outside of the existing Road Safety Audits to determine 

whether cable barrier or other safety improvements would decrease 

crashes. Suggested locations for this Hot Spot Safety Study on US 26 

focused on: MP 28‐30, 32‐35, and 45‐47, (formerly Safe‐7).

SHORT TERM

(0‐3 years)
‐ ODOT

P
R
O
JECT

	G
R
O
U
P
	B
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PROJECT ID/

PROJECT TYPE PROJECT 

EFFECTIVE 

TIME FRAME

LEAD AGENCY/ 

ENTITY

PMT 

RECOMMENDATION

Safe‐16
(Safety	&	Road	
Improvements)

OR 35:  MP 93.0  – 102.0  Roadway Safety Audit Study (exact study 

boundaries to be determined). This project would be similar to the two 

existing Road Safety Audits done on US 26 and OR 35, though for 

different highway segments. Safety along the corridor would be 

analyzed and specific safety improvements identified, examining  areas 

outside of the existing Road Safety Audits to determine whether cable 

barrier or other safety improvements would decrease crashes. This 

could include a Hot Spot Safety Study on OR 35 (MP 93‐94, 95‐96, 98‐

99, 101‐102), (formerly listed as Safe‐8).

SHORT TERM

(0‐3 years)
‐ ODOT

P
R
O
JECT

	
G
R
O
U
P
	B

PubT‐3b
(Public	Transit)

Potential new project: Government Camp Intermodal Hub for 

automobiles and alternative transportation connections.

MID TERM

(3‐7 years)

‐ Clackamas County 

‐ TMA

PriT‐2
(Private	Transit)

Aerial transportation link (ATL)  project between Ski Bowl, Government 

Camp, and Timberline.

LONG TERM

(7‐10 years)
‐Private entity

Project	
Recommendation

Implementation	
Plan	Projects

Project	Group	A

Project	Group	B

P
R
O
JECT

	
G
R
O
U
P
	C

Definition	of	Project	Categories

Project	Group	C

First priority for implementation in the MHMTP.

Strong core values.  Ideally, no major impediments to implementation and 0‐ to 5‐year implementation time frame.  Could also include a project that is hard 

to implement, but such a project would be likely to make substantial improvements in safety and/or travel options.  Could also include projects that are 

very easy to implement, but are only moderately effective in meeting core values. 

Second priority for implementation in the MHMTP.

Strong or good core values.  Likely have longer‐term implementation (longer than 5 years and up to 15 years), with important implementation 

considerations based on the eight criteria, such as high cost and needing other projects to be in place first.  If very strong core values, then project is difficult 

to implement.  If moderate core values, then project is easy to implement.  Most projects will have more than a 5‐year implementation time frame and 

could be longer.

Third priority for implementation in the MHMTP.

Moderate to low core values.  Longest term to implement in the 15‐year time frame.  Also, could lack a project champion and have other major 

implementation issues.  Projects may have significant merit, but may be not  be key to improving safety and travel options in the corridor within the plan’s 

time frame.  (These projects may be better implemented through other planning efforts such as local Transportation System Plans.)

Subset of Group A Projects, highest priority for implementation in the MHMTP.

Implementation Plan projects are achievable in the near term and are a subset of Group A (see below). Projects either are implementable in the 0‐ to 6‐year 

time frame or are very effective projects that would need to be started now to implement within the 15‐year overall planning time frame. These projects 

have a champion willing and able to carry the project forward.  They also have funding identified or being pursued.
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IMPLEMENTATION PLAN PROJECTS 

 

A select number of Mount Hood Multimodal Transportation Plan’s 38 projects are included in the 

Implementation Plan section of the MHMTP.  Of these 14 Implementation Plan projects, Clackamas 

County will champion three, Oregon Department of Transportation will champion ten, and Federal 

Highway Administration – Western Federal Lands Highway Division will champion one of the projects. 

• Implementation Plan projects are a subset of the highest priority projects that are achievable in 

the near term. These projects either are implementable in the 0- to 6-year time frame or are 

very effective projects that would need to be started now to implement within the 15-year 

overall planning time frame. 

• The Implementation Plan identifies the highest priority projects that the Project Partners agree 

to implement during the next 6 years.  

• The projects have project champions who are willing and able to carry projects forward. 

• Funding sources are identified and are being pursued by the project champion. 

• The projects will have an action plan listing the critical path actions and defined roles for 

implementation by Project Partners.  Actions will include at least four categories:  (1) planning 

(process and permitting needs); (2) funding (identified sources and steps to access sources); 

(3) administrative/ organizational requirements (the existing organization to champion or 

whether a new organization needs to be created or identified); and (4) a timeline to complete 

each step required. 

• Some of the Implementation Plan projects would partially implement Group A projects. 

(Projects were categorized into three groups—Group A, Group B, or Group C—based on their 

priority for implementation. Group A projects were the highest priority for implementation, and 

all Implementation Plan projects came from that group.)  The portions of the projects that will 

not be implemented are still included in the MHMTP as high priority, but those parts of the 

projects will be accomplished later, when conditions permit.  (An example is project PB-5, which 

includes an analysis of where there are deficient shoulders for bicycle and pedestrian use in the 

corridor and then includes selective shoulder widening. The portion of the project being 

implemented as part of the Implementation Plan is only the analysis of deficiencies and 

opportunities.) 

• The overall MHMTP will include Implementation Plan projects and all the other important 

projects. 

Please refer to the graphic on the following page. 
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ROLLING PLAN  

 

The Mount Hood Multimodal Transportation (MHMTP) is not a typical long-range plan. Rather, it is a 15-

year “rolling plan” whereby projects that are ready for implementation are listed as short-term projects 

and will be implemented first.  Because funding, regulatory, and other circumstances change over time, 

other projects adopted in the plan will be re-evaluated periodically to assess their readiness for 

implementation. This aspect of the MHMTP project enables leveraging of financial and political 

resources as they become available in the future.  

The plan is focused on implementing projects to improve the corridor as soon as it is feasible. To keep 

things moving, the Project Partners (Oregon Department of Transportation, Clackamas County, Hood 

River County, the U.S. Forest Service- Mount Hood National Forest, and the Federal Highway 

Administration – Western Federal Lands Highway Division) have agreed to meet at regular intervals.   

Each year, staff of the Project Partners will meet and review project progress and current opportunities 

to implement other MHMTP projects.  Projects can move up and down in priority in the plan based on 

changes in funding opportunities, political conditions and other issues. Every five years, the Project 

Partners will re-evaluate project priorities, taking a more in-depth look at progress and needs and 

opportunities. At these times, projects can be modified or new projects can be added to the plan that 

meet the overall project’s core values. 

In addition, meeting and coordination between the partners will occur throughout the years when 

projects are being implemented, and when there are opportunities arise to move projects forward or 

add new projects to the plan. 

The MHMTP core values are based on the project charge that was finalized by the Project Leadership 

Group (PLG) in March 2012.  The PLG is the decision-making body for the MHMTP and is made up of 

representatives from the Oregon Department of Transportation, U.S. Forest Service, Clackamas County, 

and Hood River County.  

The project core values as defined by the Project Management Team, based on the project charge, are: 

1. Improve highway safety for all users, 

2. Expand travel options year round to reduce peak travel demand and enhance mobility and 

access to recreation and rural communities,  

3. Projects are financially feasible and sustainable, and 

4. Projects can be implemented in 15 years. 


