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Background 
Plans & Policies 

Review 

Existing 
Conditions 
Analysis 

Future Forecasts 
& Needs 
Analysis 

Alternatives 
Development & 

Analysis 

Draft IAMP Report 

•  Access Management Plans 
•  Phasing Concepts 
•  Implementing Code 
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Local and State Adoption 

•  City of  Hood River 
•  Hood River County 
•  Oregon Transportation 

Commission 

Where we’ve been… 

…Where we’re going 

…Where we are… 
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PET

Key Deliverables

Public Meetings

Projected / Anticipated Project Path & Key Milestones

Draft IAMPs
Tech Memo #5: 
Alternatives Evaluation

Final IAMPs

Public Workshop

Stakeholder 
Working Group

How should we fix problems? Documentation Adoption Completion
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IAMPs Development

Local Adoption

OTC Adoption

Develop & 
Evaluate 

Alternatives

PET

Access 
Management 

Plans

Implementing 
Code 

Amendments

Access Forums

includes:
- short, medium, long-range action plans
- discussion of potential funding sources
- access management plans
- implementing code amendments

Open House

Stakeholder 
Working Group

PET

Future Forecasts & Needs

Project & Public 
Involvement 

Plan

Review 
Plans & 
Policies

IAMP 
Boundaries & 

Maps

Existing 
Conditions

Completed Tasks

Consultant assistance with 
staff report.

Consultants to prepare 
presentation an attend 
adoption meeting.

Consultants to provide City and County plan 
amendment applications.

Consultants to make presentations for:
- City Planning Commission
- City Council
- County Planning Commission
- County Board of Commissioners
- Port Board of Commissioners
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Exit 62 Interchange Area 
Recommended Alternatives (as of  Feb. 2010) 
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Pedestrian Projects 

Sidewalk along south 
side of  Country Club Rd 

Sidewalk on Frankton Rd 
connecting Country Club Rd 
to May St 

Exit 62 Study Area 

Bike/ Pedestrian 
Accessway 
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Bicycle Projects 

Bike lanes on 
Country Club Rd 

Bike lanes on Frankton Rd 
connecting Country Club Rd 
to May St 

Exit 62 Study Area 

Bike lanes on Rand Rd 
connecting Cascade Ave 
to May St 

Bike/ Pedestrian 
Accessway 
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Motor Vehicle Projects Exit 62 Study Area 

Alternative 3 

Wider 5-lane 
cross-section 

Realigned 
Country Club Rd 

•  Better signal spacing mitigates 
most queue spillback. 

•  No queuing back to freeway. 

•  Mobility standards met (except 
Westcliff). 

•  Realigned Country Club Rd 
improves interchange access 
spacing. 

•  Est. Cost = $27.7 Million February 2, 2010 7 



Exits 63 & 64 Interchange Area 
Recommended Alternatives (as of  Feb. 2010) 
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Pedestrian Projects 

Multi-use trail between 
State Street/ OR 35 and 
Port Marina Park 

Sidewalk on OR 35 
between State St and 
Button Bridge 

Exits 63/64 Study Area 

Sidewalk on south side of  
OR 35 between Button 
Bridge and Exit 64 
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Bicycle Projects 

Multi-use trail between 
State Street/ OR 35 and 
Port Marina Park 

Bike lane or shared 
roadway treatment on 
State St 

Exits 63/64 Study Area 

February 2, 2010 10 



DKS Associates 

Hood River Interchange Area Management Plans 

Motor Vehicle Projects 
Button Junction 

Exits 63/64 Study Area 

Traffic Signal •  Fewer property impacts than 
roundabout. 

•  Pedestrian crossings may be 
easier. 

•  Mobility standards met. 

•  Est. Cost = $1.1 Million 
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Motor Vehicle Projects 
2nd Street/ Waterfront 

Exits 63/64 Study Area 

Roundabout to 
allow for U-turns 

•  Keeps queues away from 
interchange. 

•  Roundabout eliminates reliance 
on 1st Street 

•  Avoids diverting traffic around 
Anchor Way. 

•  Enhances accessibility and 
interchange access spacing. 

•  Gateway for the Waterfront. 

•  Realigned Country Club Rd 
improves interchange access 
spacing. 

•  Est. Cost = $1.3 Million 

Right-in/ Right-out only 
(with left in allowed from 
the north) February 2, 2010 12 
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Motor Vehicle Projects 
Alternative 7 

Exits 63/64 Study Area 

•  I-84 Eastbound ramps are clear. 

•  I-84 Westbound ramps are clear. 

•  Est. Cost = $8 Million 
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Motor Vehicle Projects 
Alternative 7: 2nd Street Improvements 

Exits 63/64 Study Area 

Remove 1 block of  parking 
on 2nd between Cascade 
and Oak 

Widen bridge to east 
approx. 10 to 15 feet 

Add second 
SB lane 

Add second 
left turn 
lane 

Restripe 
bridge 
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Motor Vehicle Projects 
Transportation Management Strategy 

Exits 63/64 Study Area 

Install queue 
detection devices 

Install queue 
detection devices 

Install traffic 
monitoring cameras 

Display advanced 
warning on existing 
I-84 WB Variable 
Message Sign •  Can enhance safety as an 

interim project or during events. 

•  Est. Cost = $230,000 
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Motor Vehicle Projects 
Transportation Demand Management 

Examples: 
•  Employee Shift Schedules 

•  Shuttle Services 

•  Secure Bicycle Parking 

•  Locker Rooms at Work 

•  Telecommuting 

•  Parking Management 

•  Carpooling/ Vanpooling 

•  Can be applied city-wide or in 
specific zones 

•  Driver behavior changes take 
time – so start early 

•  Most effective when a broad 
range of  strategies are applied 

•  Key Issues: 

•  Funding 

•  Implementation/ 
enforcement 

•  Education/ outreach 

February 2, 2010 16 


