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Date:
     
Project Name:
     
Key Number:
     
By our signatures below, we are certifying Design Acceptance for the subject project.  This design establishes the boundaries of the project’s footprint (substantial features, geometry, and right-of-way requirements).  The right-of-way boundary of the design is adequate to accommodate any reasonable potential project needs resulting from minor design changes, construction details, construction staging, traffic control, water quality and environmental mitigation requirements, etc.  With this Design Acceptance, the construction elements can be detailed, and any right-of-way and permitting can proceed, with the assurance that these activities will not need to be reworked later at greater cost and delay.

Public Involvement.  The outcome and status of Public Involvement (including internal and external stakeholders) needed to address footprint related issues and decisions include:       
Exceptions/Deviations.  The status of any design exceptions/concurrences and access management deviations needed for footprint related project elements is as follows:      
Permits/Agreements.  The status of any permits, clearances, and agreements needed for footprint related project elements is as follows:       
Right-of-Way Requirements.  We know the right-of-way requirements for this project (i.e., can be completed within existing right-of-way, or ready to proceed with right-of-way acquisition), including the direct relationship they have to the project’s current schedule and budget.  A summary of any related risks we have considered and evaluated is as follows:       
Supporting Documents.  This certification is accompanied by these supporting documents:  Current project prospectus, current project schedule:       .
Next Steps.  Based on our findings in accepting this design, important or outstanding issues to manage in the next steps of the project include:      .
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     , Area Manager 
Instructions – Design Acceptance Certification Memo
The Design Acceptance milestone is achieved when the Design Acceptance Certification Memo is signed by the PD-02-defined accountable manager or delegated authority, typically the Area Manager and Technical Center Manager. The Memo should summarize the findings of work leading up to the milestone, and resultant highlights of project decision-making, such as known risks or certainties, status of design exceptions, permits, intergovernmental agreements, etc.
When to complete the Memo (including signatures) may vary from project to project, reflecting the ranges in project complexity, scope/schedule/budget risks and opportunities, and varying stakeholder expectations. In general, the following questions should be addressed by the designated authority (Area Manager and Tech Center Manager) prior to their signature (s), and in every case the ODOT PLUS Model should be applied for making a defensible business decision, particularly when the answer might be “no”:
· Have we effectively completed Public Involvement for this project for the decisions necessary to address all foot-print related impacts?  If not, and we are choosing to move forward and accept the design, have we carefully researched, evaluated and documented the risks and trade-offs?
· Do we know enough about this project (the relatively certainties, pros, cons, risks, permit expectations, etc) to proceed with buying right of way, or to complete the project within the existing right-of-way?  Or are we setting the direction right up front that in order for the project to be successful, the project will need to be completed within the existing right-of-way?
· Do we know enough about this project to successfully obtain environmental permits (particularly without negatively affecting the right-of-way footprint decision)?
· Have we done enough work on the types, sizes and locations of the primary project features to know we have a solid scope, schedule, and budget to move on to construction?  Or are we making a defensible decision, weighing risks and trade-offs, to move forward without the amount of work we would like to have at this point?
· Have we addressed and weighed any other known project risks, trade-offs, and design assumptions that have been made to date?

The accountable manager(s) should communicate early on in project development with the Project Leader or Project Manager (or assigned to lead or manage the work) to determine who will be responsible for drafting the Memo, and to plan the process for review and signature(s).  Listed below are instructions to follow section-by-section, where a collaborative effort should be expected to get the Memo drafted and finalized.
Public Involvement
Include in this section the outcomes and status of Public Involvement (including internal and external stakeholders) needed to address footprint related issues and decisions.  This should reflect on how well the Public Involvement objectives have been achieved; relative stakeholder confidence and support for project decisions (including outstanding risks and an assessment of those risks); and any other insights or work in progress (or even work yet to complete) with stakeholders that assist in the footprint decision, notable commitments made, and setting direction for next steps of the project.

An effective update to the project’s Public Involvement Plan (noted as a supporting document) will reflect this type of information.
Exceptions/Deviations
Include in this section the status of any design exceptions/concurrences and access management deviations needed for footprint related project elements in this section, which might include any of the following:

· There are no exceptions, concurrences, or deviations needed for the project.

· All exceptions, concurrences, and deviations have been approved.  It may be helpful to list them, or reference them in the supporting documentation.

· A listing of exceptions/concurrences/deviations pending approval, the likelihood and timing of their approval, the risk trade-offs of moving forward with right-of-way acquisition prior to approval, or other supporting information about the timing and the need to move forward (and/or reference to supporting documentation).

Permits/Agreements
Include in this section the status of any permits, clearances, and agreements needed for footprint related project elements.  Examples of these may apply to environmental permits, noise variances, conditional use or other land use requirements, detour routes, funding partnerships, delivery method partnerships, commitments to or expectations of stakeholders (e.g., Mobility), etc.  Status can include any of the following which might apply:

· There are no permits, clearances, or agreements needed for the project.

· All permits, clearances, or agreements have been completed (issued/approved/executed/etc).  It may be helpful to list them, or reference them in the supporting documentation.

· A listing of pending permits/clearances/agreements, the likelihood and timing of their completion, the risk trade-offs of moving forward with right-of-way acquisition prior to approval, or other supporting information about the timing and the need to move forward (and/or reference to supporting documentation).

Right-of-Way Requirements
Include a summary of related risks that have been considered and evaluated, if there are any notable uncertainties over the right-of-way requirements.  This summary can range significantly, from stating there are no known risks, to simply referencing any risk evaluations noted in previous sections above, to providing justification to move the project forward with limited knowledge or other uncertainties (e.g., early direction to deliver the project within existing right-of-way because of high risks to schedule or funding).

Supporting Documents 
Supporting Documents should always include the current project prospectus and schedule.  Other supporting documents can also include any reference materials which assist in supporting the footprint decision-making, in documenting important findings related to the decision (for good recording-keeping and future reference), or in setting direction for next steps of the project, addressing outstanding project risk issues, etc.  Typical documents include:

· Design Acceptance Checklist

· Environmental Documentation (e.g., NEPA CE, EA, EIS)

· Design Acceptance Plans

· Design Narrative including Design Exceptions (approved or proposed)
· Updated Public Involvement Plan, see PD-12
· Access Management Documentation & Proposed Deviation(s), see PD-03
· Updated Estimates/Budget

· Completed Design Criteria Document

· Updated Delivery Method documentation, see PD-14

Other documentation might include a final version of deliverables (or package of deliverables) or outcome summaries reflected in the Key Work Elements to Consider section of the Design Acceptance Guidance (see online Project Delivery Guide).
Next Steps
The content of this section should be focused on work elements or issues to highlight or emphasize, versus restating common, next steps of a project.  It could apply to any of the previous sections (for example in addressing risk issues or completing key public involvement), or it could apply to key decisions for future milestones or phases, work planning and resourcing issues, or delivery method expectations.  This is a good opportunity to clarify and set direction toward project completion.
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