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ODOT PROJECT BUSINESS CASE
  
Project Location
Describe the project location, add map.
Issue Description
Provide a description of the specific problem(s) and/or opportunities that exist. What issues will be addressed?
Transportation Purpose and Need
Describe the importance of addressing the issues. Why are these issues important to address and what is the risk of not doing the project?
High Level Requirements (must haves)
Describe what elements must be included in the project for success. This is not a scope statement, but items key to the project meeting its purpose and addressing underlying issues. Provide prioritization of requirements if known.
General Constraints
Describe constraints that impact the business value of the project such as funding constraints (provide a cost range), fiscal constraint, policy constraints and schedule expectations.
Context
Please provide any background information as well as any commitments that have been made. 
Potential Solutions (if available)
Please provide any potential solutions. How will they address the problems/opportunities identified above? Which is the preferred solution and why?
Funding
Intermodal Opportunities
Are there opportunities within or adjacent to the project limits that should be considered prior to project selection? Are there other modal improvements that could be considered as part of this project? Are other funding sources available for improvements that might address these problems? What other funding programs could be engaged in this project? Describe these opportunities, if not selected, explain why. 
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