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PURPOSE 
This Advisory establishes Highway Safety Engineering "Quick Fix" Program 
guidelines for use by Regions to address immediate highway safety concerns by 
implementing low- cost engineering countermeasures. It also outlines the process 
and criteria for using funding from the Highway Safety Engineering "Quick Fix" 
Program to address immediate highway safety concerns. 
 

DEFINITIONS 
Highway Safety Engineering "Quick Fix" Program: A program established by the 
ODOT Highway Safety Engineering Committee (HSEC) to address immediate 
highway safety concerns and funded with a flexible safety bucket that appears as a 
line item in the Statewide Transportation Improvement Program (STIP). 
 
Immediate highway safety concern: A highway safety problem identified by 
engineering investigation or substantiated by crash data that is best addressed by low- 
cost engineering countermeasures without going through the formal STIP project 
development process. 
 
Low-cost engineering countermeasures: Engineering tools and fixes identified by 
the Traffic-Roadway Section as acceptable in addressing a highway safety problem 
and maintained in a database explaining the appropriate application and effectiveness 
of such countermeasures. 

 

http://www.oregon.gov/ODOT/HWY/TECHSERV/Pages/technicalguidance.aspx
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BACKGROUND/REFERENCE 
The long lead time required to program safety projects into the STIP has led to a 
reactive rather than proactive approach in addressing safety concerns on state 
highways. Currently, safety projects may take anywhere from 2 to 6 years to be 
programmed into the STIP and delivered in the form of a highway construction 
project that addresses the safety concern. The Highway Safety Engineering 
"Quick Fix" Program addresses these concerns by allowing Regions to use a 
dedicated bucket of safety funds in the STIP to tackle immediate highway safety 
concerns with low-cost engineering countermeasures.  · 
 
Funding for the statewide Highway Safety Engineering "Quick Fix" Program was 
initially established through existing STIP funds allocated to the Region 2 safety 
program in federal fiscal years 2008 through 2011. Beyond 2011, the program 
was permanently established as a line item in the STIP and an equal amount of 
funds were returned to the Region 2 safety program that were used to fund the 
program from 2008-2011 (see table below). 

 
Federal Fiscal Year Program Amount Special Notes 

2008 $250,000  
2009 $250,000  
2010 $250,000 Subtract  $500,000  from 

Region  2 program
2011 $250,000 Subtract  $500,000 from 

Region  2 program
2012 $500,000 Pay back $500,000  to 

Region  2 program
2013 $500,000 Pay back $500,000 to 

Region  2 program
2014 $500,000  

2015 $500,000  

 
 

EXPLANATION 
The HSEC has created some basic guidelines for the Highway Safety Engineering 
"Quick Fix" Program as outlined below: 

• The program is intended for low-cost safety improvements with projects 
typically not exceeding $50,000 in total cost. 

• Each Region is expected to have equal opportunity to compete for funding 
with a minimum of one project chosen for each Region per fiscal year. 
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• Projects chosen for funding shall demonstrate an immediate need and meet 
the guidance outlined in the ODOT Highway Safety Program Guide (B/C, 
SPIS top 5%, or include systematic safety improvements that address a safety 
area of interest in the Oregon Transportation Safety Action Plan). 

• Projects shall meet the primary goal of addressing immediate safety 
problems in a timely manner to assure public safety. 

• Project work shall be beyond the scope of what would normally be 
considered maintenance work. 

• Program funds are held in a "pooled fund" in the STIP comprised only of 
state funds (No federal funds to maximize flexibility) 

 
The selection of projects funded by the Highway Safety Engineering "Quick 
Fix" Program will follow the process outlined below: 

1. Traffic-Roadway Section issues an annual notice of availability of Quick 
Fix Program funds for projects to Regions and Districts. 

2. Potential projects are investigated by Region Traffic Unit staff and a 
justification based on the eligibility criteria is prepared. 

3. Project requests are submitted with investigation findings to the Traffic-Roadway 
Section in Salem. 

4. The Traffic-Roadway Section will review and respond to any requests for traffic 
control devices that require State Traffic Engineer approval. 

5. The Traffic-Roadway Section will inform Regions of funding availability. 
6. Districts will administer the project and determine if ODOT forces will 

complete the work or if it will be contracted out. 
7. Districts will inform the Region Traffic Unit and Traffic-Roadway Section when 

projects are complete. 
8. The Traffic-Roadway Section will track funds and report progress to HSEC. 

 
RESPONSIBILITIES  

Responsibility Actions 
Highway Safety Engineering Committee 
(HSEC) 

• Oversight of Highway Safety 
Engineering "Quick Fix" Program 

•  Approval of all program guidelines 
and criteria 

Traffic-Roadway Section (TRS) •  Manage Highway Safety 
Engineering "Quick Fix" Program 

•  Evaluate all project proposals for 
program eligibility 

•  Approve projects and administer 
funding for program 

•  Setup project EA with the Highway 
Program Office (HPO) 

•  Record project completion and 
prepare annual reports for HSEC 
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Responsibility Actions 
Region Traffic Units •   Investigate and prepare project 

submittals 
•  Monitor construction and submit 

project report to TRS when project 
is complete 

District Offices •  Identify and select project 
submittals in coordination with 
Region Traffic 

•   Administer projects 
• Determine whether project to be 

completed by state forces or 
contracted out 

•   Notify the Region Traffic Unit and 
Traffic-Roadway Section when 
projects are complete 

 

 

CONTACT INFORMATION 
Title:    Traffic Investigations Engineer 
Branch/Section: Traffic-Roadway Section 
Phone:  (503) 986-3580 
E-mail:  kevin.j.haas@odot.state.or.us  
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