
WHAT IS THE  
TRANSPORTATION OPTIONS PLAN?
In April 2015, the Oregon Transportation Commission adopted the 
state’s first statewide Transportation Options (TO) Plan. First of its kind 
in the nation, the Oregon TO Plan identifies policies, programs, services, 
and investments to expand transportation choices for Oregonians and 
support the efficient use of the state’s transportation infrastructure. 

What’s the Status of the 
Implementation Process?
Since Plan adoption, Oregon Department of Transportation (ODOT) 
staff and transportation options stakeholders have provided input 
on implementation efforts via interviews, focus groups, statewide 
transportation options meetings, and working group discussions. 
All of these efforts have helped inform ODOT’s decision-making 
process for the initial implementation elements of the Plan:

 Æ Define ODOT’s Transportation Options Program and Structure and 
the role of the State in coordinating, managing, and/or delivering 
transportation options programs, services, and investments. An ODOT-
based committee has convened to guide the state transportation 
options program structure and development to define ODOT’s 
role related to policy support, funding and contract management, 
technical tools and research, communications, transportation options 
integration at the agency level, and program management. 

 Æ Develop Performance Measures to streamline the measurement 
process for transportation options providers at the local, regional, 
and state level. A Performance Measure Working Group comprised 
of internal and external stakeholders has been convened. Draft 
performance measures at the program and State levels are 
currently being finalized for ODOT’s consideration. PowerPoint 
presentations from the Working Group meetings are available 
here (Aug 2015), here (Oct 2015, and here (Jan 2016). 

 Æ Create Communications & Outreach materials to improve 
awareness and understanding of transportation options programs 
and build the business case for investment. The Implementation 
Plan Project Management Team is currently working with ODOT 
leadership and ODOT Region staff to develop communications 
materials that demonstrate how the TO Plan will be implemented 
and integrated into staff’s daily work. A background memo on the 
“TO Integration” process currently underway is available here.

 Æ Conduct Trainings to broaden the understanding of transportation 
options programs and reach new constituents and program 
participants around the state. Training opportunities will be 
refined in more detail over the next several months. 
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Want to 
Learn More?  

To provide a depth of  understanding 
of  potential opportunities and 
inform the implementation 
process, research and background 
information on key plan elements 
have been developed. To learn 
more, click on the links below. 

• State Structure Case 
Study Research [link]

• Vanpooling White Paper [link]
• Rideshare White Paper [link]
• Performance Measure 

Background Research [link]
 
All documents are also available 
for download here: 
http://www.oregon.gov/ODOT/PT/Pages/
programs/transportation-options.aspx 
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http://www.oregon.gov/ODOT/TD/TP/docs/TO-Plan-PAC/OTC/Attachment_3_TO_Plan.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/ODOT-PM-WG-Aug2015.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/ODOT-PM-WG-Oct22-2015.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/ODOT-PM-WG-Jan20-2016.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/7-2016-020-Region-Translation-Meeting-1.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/State-Structure-Case-Study-Research.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/ODOT-TO-Vanpooling-WhitePaper.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/ODOT-Rideshare-opportunities.pdf
http://www.oregon.gov/ODOT/PT/PROGRAMS/transportation-options/PM-WG-Mtg-1-BackgroundMaterial.pdf
http://www.oregon.gov/ODOT/PT/Pages/programs/transportation-options.aspx
http://www.oregon.gov/ODOT/PT/Pages/programs/transportation-options.aspx


Contact information
For more information about the process, contact June Carlson, Project 
Manager, ODOT: (503) 569-8097 or June.K.CARLSON@odot.state.or.us

www.oregon.gov/ODOT/PT/Pages/programs/transportation-options.aspx

Assessment of ODOT’S TRANSPORTATION OPTIONS Program and Structure

Performance Measures

Hold Initial 
meetings with 

RPTD

Survey TO 
providers

Interview other 
state agencies

Test performance 
measures 

Document 
existing 

performance 
measures

Conduct case study 
and behavior 

change research

Draft 
recommended 
performance 

measures

Draft reporting 
templates and online 
dashboard design

Finalize 
performance 

measures, 
templates, and 

dashboard

Document 
existing state 

programs

Conduct case 
study research

Conduct interviews 
and focus groups 

with key stakeholders

Meet with RPTD to 
finalize State 

program structure

Identify issues and 
opportunities

Draft 
recommendation

Finalize 
recommendation

SUMMER 2015 FALL 2015 WINTER 2015
SPRING/

EARLY SUMMER 2016

transportation options integration

Internal ODOT 
outreach 
meetings 

Transit 
integration 
workshop 

Outreach to ODOT Intermodal 
Leadership Team and Planning 

Business Line Team

Transit/TO integration 
opportunities

Fact sheet development

Trainings in Fall/Winter 2016

oregon transportation options plan

implementation timeline

JOIN US AT THE NEXT STATEWIDE 
TRANSPORTATION OPTIONS MEETING 
To participate in the next Statewide Transportation Options 
Meeting and hear an update on the Transportation 
Options Plan Implementation process, please join us in 
Ashand! For more meeting information and to RSVP, 
go to Transportation Options Group of Oregon.

April 29, 2016
10:00 am – 2:30 pm
Ashland, Oregon 
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