T-FIT MEETING

FRIDAY, June 27, 2008 

Mt Hood Conference Room

Salem, Oregon
ODOT Region 2 BUILDING A
· ATTENDEES: Amanda Tucker (ODOT), Dennis Scofield (ODOT), Chad Brady (ODOT), Milton Hill (DAS-GEO), Mike Engelmann (Springfield), Steve Barnett (Linn Co), Sherri Schneider (USGS), Loren Mueller (ODOT), Gillian DuVall (E-911), Michael Leierer (WSDOT) and            .

· QAQC and Agreement Points Letter: Chad Brady reviewed the Agreement Points Letter with attendees as a contact letter to Oregon’s road authorities. To conduct Quality Assurance Quality Control (QAQC) Chad explained the two types of integration, Vertical and Horizontal. Vertical integration overlays jurisdiction boundaries. Horizontal integration overlays political jurisdiction. To demonstrate the QAQC process Chad presented a visual section of a data set within county boundary, preloaded with ORDS data standard attributes. Using the FME application, duplicate data is removed consolidating data from all jurisdictions into a homogenous data set.  Agreement points would be reached through spatial analysis of the loaded segments and then manual refinement of segments (i.e. overshoots, undershoots, unbroken intersection geometry, nearly coincident nodes, missing segment and duplicate segments) could be done to resolve these issues.  Discussion of agreement point process resulted in an outline of screening quality points, tolerance levels, and compare and adjust data according to source to match boundary changes. Coordination of Agreement Point process as follows, 1. Agreement Point letter sent to jurisdiction authority; 2. Meeting set; 3. Manuel agreement point process conducted comparing local roads data and imagery. 
· Reports and Demonstrations: 

Pooled Fund Project Meeting Report
The change detection process was set in the last WA-Trans meeting. A unique ID has proven to be the most successful method for tracking changes in the data attributes. A common data set creates a symbiotic relationship between jurisdiction, eliminating duplicated efforts.
The Central Portal will be ready for testing in mid-July. The portal will produce a product tailored to individual users to download data into any format. Idaho and California are now funding these projects with 7 States total funding these projects.
Framework Status
The Implementation Team has an informal agreement to trade data for use of framework data. FIT Groups, coordinating the funding proposal are working on crafting an agreement. GEO is to draft a business plan. GPL provided feedback and suggested priority items. OGIC approved procedure process plan.
FME-Workbenches
Working on moving attributes shape file to a single server database. There is a challenge in taking data from multi-providers and combining that data to a database. Loren reviewed the workbench flow chart.
Funding FY08
Funding has been provided from the USGS and OJEC grants. Currently working on deliverables for 2008.  Additional work will crossover into the 09 fiscal year deliverables.
· Contracts and Progress: 

IDS
Working with Ed Arabas for a boiler-plate contract for an RFP. Tentatively the RFP will be ready Jan 09. The Goal is to get a list of contractor to complete Task Orders.

U of O
Mike Engelmann has become the representative of Springfield and no longer is representing the University of Oregon contract.
ACTION ITEMS: 

· Team agreed to Point of Agreement Process
· Set meetings between local road authorities to reset mismatched roads

~~AGENDA BUILD FOR September 26, 2008 MEETING~~

1. Demo Portal-Michael Leierer
~NEXT MEETING~

FRIDAY, September 26, 2008
7/10/2008

Meeting minutes taken and prepared by Amanda Tucker


