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Oregon Mosaic Website: 

Overview 

Oregon Mosaic 
This handout provides a summary of Mosaic’s new website, with a focus on its online user’s guide.  

Key aspects of the site are conveyed below, organized by frequent questions we have heard from 

policy makers and other stakeholders. 

Does the Website Provide  
Training to Use Mosaic? 
Mosaic’s website provides guidance to a wide variety of 

potential users. However, additional training is 

recommended, at least initially, for individuals who are 

actually typing data into and generating output from the tool.  

This training will ensure adequate understanding of what 

Mosaic is, how to use the tool correctly, and how to use its 

outputs to help make better decisions.  

Elected officials and decision makers, interested in learning 

how Mosaic will help improve investment decisions, will find information on the website about why 

Mosaic is useful, how it improves decision making, and where it fits in with current processes. 

Technical staff will find detailed guidance on how to create bundles, how to weight the multi-objective 

decision analysis (MODA) indicators, and how to develop all Specific Indicators. This is useful both 

before they begin using the tool, and throughout the evaluation and decision process. 

How Does the Website Help Users 
Understand What Mosaic Is?  
The website serves as the main source for understanding 

Mosaic’s purpose, use, and context. One of its main tabs (the 

“About” tab) provides summary information including 

Mosaic’s definition, its fundamental principles, as defined by 

the SSC, its background in the utility industry, and what we 

have learned from applying it to transportation.  

The about tab provides links to all of the work that has been 

completed during earlier phases of Oregon’s Mosaic. 
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The user’s guide tab of the website is 

organized into six main steps:  

Step 1. Identify Bundles of Actions 

Step 2. Establish the Framework 

Step 3. Weight Modal Indicators with 

Stakeholders 

Step 4. Populate the Tool 

Step 5. Interpret the Results 

Step 6. Use the Results to Make Decisions 

Because this is the first iteration of Mosaic, 

its strengths will be in monetizing 

information where the state of the practice 

allows monetization, and combining that with a structure that standardizes the MODA information so 

that decision makers are provided with just one MODA score. Over time, with future iterations, the 

plan is to move more and more indicators from the MODA to the monetized column so that ultimately 

one dollar-based score can be provided. 

What Information Does 
the Website Provide About 
Assumptions, Data, and 
Monetization? 
The User’s Guide portion of the website 

begins with a section on what to do before 

engaging Mosaic. This begins with an 

explanation of how Mosaic fits within 

existing processes, and provides guidance 

on what information is needed before using 

the tool. 

Once the tool is engaged, the online User’s Guide provides guidance on what data and methods are 

needed to evaluate each indicator and how to scale Mosaic’s application for different geographies with 

different data. It also provides links to best practices from Oregon and throughout the U.S. For 

example, Mosaic can accommodate monetization of more than half of its Specific Indicators. However, 

the data that allows jurisdictions to monetize may not be available in all areas. Therefore, the User’s 

Guide provides guidance not just on how to monetize, but also on how to develop indicators as MODA-

only if monetization is not possible. 
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How Do I Create a Bundle?  
Step 1 of the online User’s Guide focuses on creating a “bundle.” Bundles are groups of actions—both 

infrastructure projects and demand-side programs—grouped together for consideration. The user’s 

guide walks individuals through how to put together a bundle.  For supply-side infrastructure projects, 

this practice is fairly well established, and links to best practices on costs and funding sources are 

provided. The User’s Guide provides guidance on choosing project implementation times for 

construction, maintenance, and operations for use in the tool. 

Mosaic’s website offers substantive innovation for demand-side actions. The Programs Guide portion 

of the site provides a suite of 60 programs—demand-side actions—that accompany supply-side 

infrastructure projects comprising a bundle. Each program has its own information sheet describing its 

purpose, effectiveness regarding specific indicators, funding sources and costs, and links to where 

programs have been implemented. 

How Can the User’s Guide Help Interpret Mosaic’s Outputs? 
Steps 5 and 6 of the online User’s Guide focus on interpreting results and using results to make 

decisions. Here, the website provides guidance to help staff make sense of outputs and how to create 

sensitivity tests, so that good information can be provided.   

Elements include: 

 How to make sense of a benefit-cost 
analysis (BCA) score 

 How to make sense of a MODA score 
 How do decision makers compare BCA 

and MODA scores, and what to do 
when a bundle scores well in one area 
and poorly in another 

 How to create a sensitivity test, and 
how to interpret its results 

The Mosaic website describes what a BCA score is and what can be considered a “good” score.  

Similarly, the website provides guidance on how to develop the MODA scores and how to make sense 

of their results. Some stakeholders will want to see all results on one page, whereas others will want 

supporting information.  

 The website provides examples of how to prepare summary sheets and supporting information. 

Finally, the website provides examples that explain why sensitivity tests are important and how the 

tool accommodates them easily. 

The first release of the website is expected at the end of September 2012. 

 


