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Driver Education Program Update

William A. Warner, Manager - ODOT-TSD Driver Education

0, there | was working on the March 2015 newsletter “here and there”; oftentimes more

“there” than “here” © but thinking about all the changes and improvements in driver

education in the last couple of months. Well, let me tell you how surprised | was when |
looked up and we were only days away from July!!

vast majority of this newsletter will be to address “new” and “re-new” stuff and we’'ll try
really hard to make sure you get it. There are a couple of cool things to show you too as we move through this
e-Newsletter, so hang on to your hats!

Even though some the recent events are not “new” they are still big and important. The

figuring some things out. Luckily, our office has hired a really sharp administrative assistant and we're able to

use her in between her other assignments. Jody is very efficient and is helping me with the transition. That
being said, there are a couple of things that need to change in how we do our process here in the state office. Don't
worry, we'll be patient... as patient as you have been during this transition (and YES you have been patient ©).

P rogress is steady but slow in the DE program transition. We are several months A.S. (after Shari) and still

of the administration of the programs in your school. We have some big ticket items that you are all going to like

That means we’re going to start with some wise pearls of wisdom for the providers and those people who do most
and a couple of housekeeping things that, well, just need to get done. Ready? Let’s go!

(By the way, did you notice that the drop caps spell something? Next issue will reveal something pretty big!)
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Housekeeping 101

|. Setting up Courses in SDES

When you go into SDES, choose a course name that is short and easy to recognize. Examples of course names that
cause us great grief are “Second course at Hickville because the first one got shut down by the Fire Marshall” or
“Small-ville 100 — 456 DMP — 300 EVY — 001" or the dreaded *“Classicopolis Central Intermediary School Annex.”

We have to enter, verbatim, what you have entered to get the new “IDCentre” software to find your course and narrow
down the 26 teens (out of thousands in the system) that we need to send to the printer. And remember, we now have
administrative help, which only tries a dozen times or so before they give up and go screaming into the hills.

Instead, may we offer a simple convention by which to name names. . .

= = = £

T OO

: Malheur ESD is one provider that has “nailed it” Oregon Department of Transportation
Course ID: Summer 2015
Cotrsamame: | L= Grande with a simple “Season — Year — Location” " B
o g Saring Do 0612015 formula. In the “Course ID” they place the G Soig 2015 Nyses, O, Vale 2015 |
[Cormplefion Dee: 01/01/9999 season and year and in the “Course Name” they e Mo O V2l
Status: '@ no ) ves . . - _
= T T put the location. It is a very simple but hugely por - Ummerauts-La Grends
Totat Stuents: | 15 effective process for us to find them when we
need to!

If you teach many courses in one location, that might get a little _
problematic, but our friends at ODEC have figured out by adding a Vi 57
date to the above formula, they can keep it straight and we can still
find the course for completion cards or reimbursement.

Using Roman numerals also makes it easy for us to find the course(s)
in question when we need to.

Winler 2015 - Beaverdon L1105

Hello everyone, A R
In fact, here is a perfect example of what we would like to see when you
Here is the list of our new classes let us know you need certificates... Thanks Steve! (Pacific Driver Ed)
Village Home (VH - Summer 2015) - 17 students
St. Mary's (StMa - Summer 2015) - 15 students I hope | have made a very clear proposal for future m
Gresham (Gresham-1 Summer 2015) - 17 students - - H - )
Central Catholic (CCHS - Summer 2015) - 14 students course Insertlons'_ The Ones that VYe can flnd get :
Sandy HS (SH-1 Summer 2015) - 21 students cards faster and, in the end, get reimbursed faster.
b Questions? Feel free to give me a call. 1 would be
(S, - -
happy to go over options with you. © Ed BATE

Il. Certificate’s for Teens that will Complete Coursework

When you ask for certificates, there is a format that we need from now on. Remember, we are delegating to
administrative staff that is not dedicated so we can’t expect anything but short term assistance each time. When you
ask for certificates after you enter the new batch of students in SDES...

1. Send an email to ODOTDEMail@odot.state.or.us (If you send it to Mary or | and we’re not in, the other
doesn’t know there is a request.) We can both see this email account and you’re more likely to get a timely
response.

2. Inthe email, in the subject line say “Certificate Request”

3. Inthe body of the email, keep it simple. We really only want two or so items in the request...

a.  Name of the course (see above), and
b. How many students you expect us to find when we look in that course.

4. If you expect us to find 39 teens and we only find 37, there could be qualification issues with 2 of your teens

and don’t you want to know sooner rather than later?

e ___________________________________________________________________________________________________________|
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Housekeeping 101 (cont’d)

I11. Re-prints or Re-Issues of Certificate’s

When you ask for re-prints or re-issues, you can follow the same format for the email as for the original orders. The
only difference is we may no longer be able to see your courses if you have already been reimbursed (The system
moves the course into archives). So, we need at least two of the following (in order of importance) for each student

you are requesting. . .

Their permit number
Course completion date
The student’s full name.

o

Actual “IDCenter” certificate number (our favorite) which is the red control number on the certificate.

As of this newsletter, we are completely out of the paper certificate business, so if you get a request for a replacement, you can
issue a letter or certificate from your school instead. DMV won't accept any completion certificates (paper or plastic) after 2 years.

WhyDriveWithEd.com Update

HOUE | DUNTESTWANER | REDUCH FEEEUGEIITY | FNDACDURSE | BEDHAEAN NSTRUCTIR

- Oregon's Driver Ed is looking for adults who
) Wants You!

to become safer. Become an 0D OT-approved

Driver Ed instructor!

Why Teach with Ed?

Every yaar, thousands of Oragon'’s teens become new drivere. And every year, motor vehiole coashes are the No. 1 oguss
of death for teemw aged 15-20. That's tragic. But it's aleo preventahle. Stodies ahow teenswio succesafully complets 2
driver aduoation couree in Oregon greatdy reduce theiz chanoe of beingin 2 fatal crash, and have frwnes traffic

oocrviotiome and auspenrione.

Here's the challenge: Oregan is facing a statewide shartage of ODOT-approved driving instructoos. Fewer invtructoes
mean more teenas on the road without 2o0eee to proper training, aldlle development and practioe. And that affeote
sveryone. After 2ll, safer drivers lead to nafer roads.

It'stime for action! Become an ODOT-appeoved Driver Ed inatructoe! Hepe are some great recasone to teach with Ed.
I‘?
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DO0T-approved driving g FIND YOUR |NHER ED
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MAKE A LITTLE DOUGH-RE-MI TAKE IH?REI}II EASE ON DOWN THE ROAD
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have s passion for helping their communities
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vin bits, Now thal's & b -o-","'

PHASE THREE of the three year
advertising campaign began last month as
we moved from the teen pages on
www.whydrivewithed.com to the instructor
recruitment pages, (available in the upper
right corner of the main page). Remember
that the first year of this campaign we
targeted the parents (35-50 year olds) of
teens to try and sell the reinvented
program.

The campaign includes Facebook and Hulu
Plus advertising to ask adults “have you
ever thought about teaching teens how to
drive?” Primary audience are the moms,
dads, relatives, teachers, and other school
employees that work with teens every day
and don’t even realize how close they are
to becoming someone who can make a
difference in a teen’s driving world.

Although we did a lot of research and
testing of the concepts in this campaign, if
there is something you think would make it
more effective, please contact me directly
and let's have a chat. The instructor
shortage will only rescind if we are more
efficient at recruitment and maintenance of
support for instructors!
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ANNOUNCING Brand New Forms!

Reimbursement Form (fillable AND Email submission!)

SHOW INSTRUCTIONS
il APPLICATION FOR REIMBURSEMENT FOR [ Public Frovider EXPENSE SUMMARY WORKSHEET
e DRIVER EDUCATION PROGRAM [ Private Provider 1. Teacher salanes chargeable to driver education, prorated from total salanes
— a Classroom teacher {personnel costs, benefits, and other costs)
|F“’“’”"E‘h‘”"""“' andendingby e | b. Behindthe-wheel teacher (personnel costs, benefits, and olher costs)
Provider i ©. Administrative costs (personnel costs, benefits, and ofher costs)
s OF PO Salary expenses, Expense Subtotal 1
ey 2. Vehicle expenses
a Lease or rental costs of training cans) Mumber of cars: Tma]mstshthisda’ml
[ [ El“" b Insurance casts for all vehicles used for this clam
Driver - n — . Vehicle (compiete 3 fine for each vehicle usedin driver ecucation; cick " [ 304 3 fine)
mmmmmeﬂmmM i below) |1 | | | | _H
from the - E =
1. Total numiver of driver education s 30 hours of i K | Vehide ex - 2|
Slnulsdpmdnmluﬁhmlsul i "“"“ and 5 hours of 3. Sonal materials and equi EXpENSEs
home practice 2 Insiructional materials and equi f texts, GDs, elc) [
2. Total driver education costs (from Expense Summary Worksheet) 30.00 ; — = i e - = B 3 e
3. Total driver educaticn tuition, fees and other income (from income Summary Worksheef) n nistative and y
4. Total driver education costs less huition (Line 2 minus Line 3) $0.00] = Adverising and i:slfraﬂ' - ———
5. Total driver educaticn costs with profit (Line 4 plus 12%; commercial driving schools only) $0.00) 5. Faility :
6. Driver education cost per pupil (Line 4 divided by Line 1) 3000 -G pw—— e WOU for Fachl]
Free and reduced scholarship:
d. Supplies {paper, office phatocop, servmes,df.‘.
7. Amount of individual low-incomefnc-income scholarship (max 75 per student) = e = ;':ﬂes i E”:: ! = _
8. Mumber of students that qualify | | ‘ y fems)
0. Free and reduced subsidy total amount (Line 7 fimes Line §) DRI P COuT
Aclaptve package adjustment [ ] _ ‘ BEl
10. Expense related o geographicidemographic consideration (per pupi) Adrinisirative expenses, Expense Sublotal 4:
11. Number of students that qualify Expenses Total, 30.00
12. Adapiive package additional subsidy total (Line 10 times Line 11) INCOME SUMMARY WORKSHEET
IlisimmﬂmﬂmmnmmlhTumanfwiwﬂnseshﬂeﬂhmhm
Certification and submission mmm;.ﬂmdu.m;umw ‘ou nomaly change $250 per student, and 7 students
Bywmwnmlnhwammmbdmlmﬂhat used the subsidy.. ﬂ\eetsh:ddﬂm?smdatsatsﬁﬁandiherestoﬂhematm
The information contained in this application is true and comect. 1. Tuition — r Lyl TOTAL
= Any driver education fees collected and retained have been reported on Line 3 of this application. |1 | | ‘ _'ﬂ
= Mo part of this claim has been paid prior to this application. —— -
- A comesponding list of students has been entered electronically in the DDOT Student Data Entry System (SDES) Tuition income. Income Subtotal 1:
-+ The provider's program complies with al applicable requirementsin ORS 330,700 to 336,815 and OAR 737-015. 2 Fees PeescolecTen AMOUNT
An assurance form has been submitted for the cument year prior ission of this i 1 |Missed class fees
Iag-eehatlypcmwm|nMstMﬂmMMhszﬂmMapﬁm@mﬂﬂmﬂmlm 2 |Labfees
is the equivalent of a manual signature for the purposes of this applicaton B T
4 (Cther fees
After completing the two worksheefs below and the filable field g = -
¢ Fees income, Income Subtotal 2:
ODOT Transportation Safety’s Driver Education program. ! —
(T tooome Tott
TIT-34T (515} Page 2of 2

T340 {515

Page 102

This is the next evolution of the reimbursement form, the final one before we make the jump to online fillable directly into SDES! Of
course, that is a long way away, but in the meantime, we have this shiny new form to use. The form is an Adobe fillable format so it
gets as big as you need it to or stays down to just 2 pages total! PLUS there is an instruction balloon you can click on and help

comes up immediately in the form of a big yellow balloon!

Also new, the ability to send the form securely through your email account to ODOT. This should speed up things quite a bit
as we'll be receiving the documentation electronically and not have to un-staple, scan, re-staple documents and send to fiscal for

processing.

One of the best parts is that you can leave the form on your desktop and use it as a template for future reimbursement requests.
Eventually we will get to the place where you can upload directly into SDES, but for now, an automatic email to

ODOTDEMail@odot.state.or.us seems pretty nifty.

Want to play? It's already on the website under “forms” on the Providers page. ©

http://lwww.oregon.gov/ODOT/TS/docs/DE/3417%20DE%20Reimbursement%207-2015. pdf

AND THE NEW ASSURANCE FORM IS ALSO ON THE WEB! It needs one more tweak
But is good to go for now. Remember every January 1, a new form is due with that
calendar year's date at the top (i.e. 2015, 2016 etc.) There are still a few of you who have
not submitted your 2015 form! Please wrap that up and get it to us immediately.

http://www.oregon.gov/ODOT/TS/docs/DE/3420%20Assurnace%20draft062515x.pdf
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Compliance Corner with Mary DeFerrari

DE Program Coordinators: Let's build our toolboxes!

Some of you have seemed surprised when I've asked permission to share one of your
program ideas. You often respond, “This isn’t anything special...”

The fact is, the little ideas are often the most useful.

We'd love to share your solutions, big or small, during a workshop this fall. And, we'd like
YOU to pick up some ideas from your peers.

Here is how to participate:

Tell us your solution to a problem, such as an important statement you print on a
mailer, a policy that results in 100% turnout at parent meeting, your solution to getting
instructors to turn in course paperwork completely and on time, or the way you track
vehicle maintenance

Send your idea to me by July 8™, briefly explaining how it works and what it solves.
Then, if you can, attend the workshop to learn from others!

The workshop will be presented Saturday, October 10t, as part of the ODTSEA fall
conference, in Newport. Watch http://odtsea.org/ for registration information.

Quality Assurance Specialist
Driver Education Program

Traffic Safety Artwork with Julie Yip

Julie is our “Bike — Ped” Program Manager and, if you can't already guess, she is pretty busy! Even with her schedule,
however, she can still get cool stuff printed up and she told me it’'s available for any DE teacher to use. They will be on
her website.

http://www.oregon.gov/ODOT/TS/Pages/pedestrian.aspx#Media

/
gieE 00 i

CROSS SMART. DON'T DART. MAKE EYE CONTACT. EVERY INTERSECTION IS A CROSSWALK.
Thanks Julie!l! ©
O=0 O=0
PHONE OFF. EYES UP. PHONES OFF. EYES UP.
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A Message from the DEAC Chair...

The Driver Education Advisory Committee met at ODOT on June 11 to discuss many of the Driver Ed hot topics
included in this newsletter. After a long search for an at-large member, we have a strong candidate and should have that
person in place for the next meeting. Notes of special interest:

« Amanda Beckner (formerly Franks) ended her term as Community College member and has become the
committee's liaison for Chemeketa Community College instructor online continuing education. A special “Best
Wishes!” goes out to Amanda and her new husband!

o Ryan West, also of Chemeketa Community College is the new Community College member.

« Steve Lents of Pacific Driving School was approved for another 3-year term as a Commercial School member.

« Jon Congdon of Reynolds High School was approved for another 3-year term as a Public School/ESD member.

e Lt Jeff Lewis of OSP is the new Enforcement Liaison.

It's an honor to work with such a dedicated group of professionals.
Please don't hesitate to get in touch with any of our members; we're here to help!

Have a great and SAFE summer,
Dawn Davis

Some FINAL Thoughts from Bill...

0, we have a little space at the end of this humongous newsletter, and since Ed hogged much of it, | wanted to
S say a couple of things before you go. . .

Thanks to each and every one of you who took the time to read this newsletter...

© We know it takes extra work sometimes to continue to be an approved provider. Thank you.

© For those that care about their clients and call us (again and again) with “what if” questions about the Free
and Reduced subsidy. Thank you.

© To those of you who re-submit stuff when we ask without a lot of grumbling. Thanks.

© Raise your hand if you've ever been locked out of SDES. We have too. Thanks for hanging in there.

© For the late hours, seemingly ungrateful teenagers, and impatient parents. Thank you.

© For that one student that just doesn’t get it, thanks for your patience.

© For 90° days and cars with little or no air conditioning. Thank you.

© Well, you get the idea. Thanks.

Until next month,
Bill &

William (Bill) Warner,

Driver Education Program Manager

Phone (503) 986.4413
http://www.oregon.gov/ODOT/TS/Pages/de.aspx
www.WhyDriveWithEd.com
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