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Annex A

ENVIRONMENTAL MANAGEMENT 

AND POINTS OF CONTACT
1.  Requirement Reference:
AR 200-1, Chapter 1


ORARNGR 200-1, Paragraph 1-9


ORARNG Pam 200-1, Chapter 1

2. Affected Units and Activities:  Every unit and facility in the ORARNG

3. Implementation:   

a. Every Unit Commander must appoint a Unit EPOC, in writing.  This includes brigades, battalions, companies, troops, and detachments.

b. Every Facility Manager must appoint a Facility EPOC, in writing.  This includes Shop Foremen at equipment maintenance facilities and flight facilities.  Coordination is required to ensure requirements of full-time support staff and M-Day units are identified and met.

c. AGI-O will appoint State Maintenance Workers (SMWs) as Environmental Points of Contact (EPOC) at ORARNG facilities, including the training sites, as appropriate.

d. AGI-ENV will maintain AGO Form 200-1-1, which will list current appointments for each Unit EPOC, Facility EPOC, and SMW.

e. Unit EPOC, Facility EPOC, and SMW must be trained in their respective responsibilities and implement applicable requirements. 

f. Unit EPOC, Facility EPOC, and SMW should know the names and phone numbers of each other, the Battalion EPOC (as appropriate), and should maintain routine communication regarding environmental compliance issues, requirements, and implementation responsibilities.

g. The Unit EPOC should maintain an Environmental Compliance Notebook for the unit.  This will ensure that all requirements are identified, appropriate tasks have been completed, and records and documentation of actions are complete.

h. The Facility EPOC should maintain an Environmental Compliance Notebook for the facility.  In most cases, this will be the same notebook as the applicable Unit Notebook.  However, the Facility EPOC is expected to maintain documents such as wastewater disposal permits, HW manifests, laboratory testing results, etc. for facilities used by all units at the site. 

i. The SMW should maintain an Environmental Compliance Notebook for each assigned facility for the applicable areas of responsibility.  This will ensure all requirements are identified, appropriate tasks have been completed, and that records and documentation of actions are located at the applicable site. 

4. Requirement Summary:
a. A Primary Environmental Point of Contact (EPOC) must be appointed in writing for each unit and each facility, as shown on ORARNG Form 200-1-1, and trained and tasked to implement the ORARNG Environmental Compliance Program.  An alternate EPOC is suggested but not required.  (This requirement supersedes all previous guidance.) 

b. Duplication of appointment orders is not required.  A unit in a single-unit armory need only have one EPOC.  If the EPOC is designated as the Unit and the Facility EPOC, only one appointment order is required, but the dual appointment must be specified in the appointment order.  If different personnel are appointed, two appointment orders are required.  In the case of multiple-unit armories, armories with permanent tenants (i.e., another military component), or at training sites, EPOCs must be identified and appointed, as outlined on AGO Form 200-1-1.

c. AGI-ENV will update AGO Form 200-1-1 as changes are provided.  Changes will be posted immediately, and occasional reports will be provided to the FEMB and chain of command for review.  Unit Commanders and Facility Managers must ensure current EPOC names are provided to AGI-ENV, and copies of appointment orders are filed at this annex.  Unless notified of changes, AGI-ENV will assume the EPOC list is current.  Transmit changes to AGI-ENV, ATTN: Environmental Program Manager.

d. Appointed personnel serve as the POC for the command or facility (SMWs work for AGI-O), and interface with the command, visiting regulatory authorities, and AGI-ENV in dealing with environmental matters.  They are not expected to be technical experts, but must be trained to understand requirements, and know how to identify problems and obtain required assistance.

e. EPOC duties are defined in paragraph 1-5(b), ORARNG Pam 200-1.

f. In order to understand requirements, EPOCs must have access to support documents.  The EPOC should maintain the Environmental Compliance Notebook, as directed by AGI-ENV.  Also, copies of select references must be available.  This can be done by having hard-copies in an Environmental Reference Notebook or using electronic copies available on Outlook.

g. The EPOC must attend or otherwise complete Environmental Compliance training in order to understand duties and maintain knowledge of environmental program requirements.

h. The Facilities and Environmental Management Board will address issues related to environmental compliance not otherwise resolved by the unit or facility and AGI-ENV.

5. Submittal Requirements:   


Submit electronic notice of EPOC (and alternate) appointment for a unit or facility, as they occur and though command channels, to AGI-ENV.

6.  Documentation Requirements:  File the following documents, as follows:
a. Primary and Alternate EPOC appointment orders at this annex.
b. A copy of applicable Unit, Facility, or AOT Environmental SOP or other appropriate guidance that applies to your operations at this annex.
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