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Chapter 19

ENVIRONMENTAL TRAINING PROGRAM

19-1.  REFERENCES

a. AR 200-1

b. DA Pam 200-1

c. ORARNGR 200-1

d. Various federal and state laws and regulations

19-2.  SCOPE. This chapter identifies requirements to provide training to ORARNG personnel necessary to ensure compliance with environmental regulations.  This chapter includes an organizational structure to implement the ORARNG Environmental Training Program and the subject matter necessary to address requirements of federal, state, local, and Army regulations.  These regulations are the result of various initiatives, but have the common theme of protecting human health and the environment.  The ORARNG Environmental Training Program provides a procedure and support materials to meet all environmental training requirements defined in federal or state regulations for different types of activities occurring within the ORARNG.

19-3.  BACKGROUND INFORMATION


a.  Many federal and state regulations require that personnel be trained to ensure they understand requirements necessary to comply with the law and implement agency policy.  Regulatory requirements include the following, which address environmental, safety, and occupational health requirements without regard to responsibilities within the ORARNG:


(1)  Clean Water Act



(a)  Personnel working in areas where hazardous substances may be spilled.  Training must cover spill preventive measures outlined in the facility Spill Prevention Control and Countermeasure Plan and emergency notification and/or response activities contained in the facility Installation Spill Contingency Plan.  This also applies when an Integrated Contingency Plan has been written to replace the SPCCP and ISCP.

(b)  Personnel working at a facility required to prepare and implement a Storm Water Pollution Control Plan (SWPCP) for Industrial Activities.  Training must include spill preventive measures described in the facility SWPCP.



(2)  Clean Air Act. Personnel servicing and/or maintaining motor vehicle air conditioners or stationary equipment containing ozone-depleting substances.  Training and certification are both required.


(3)  Resource Conservation and Recovery Act. Personnel generating, managing, handling, or disposing of “hazardous” or “universal” waste.  Training requirements vary, depending upon the amount of hazardous waste generated at the facility and the resulting “generator” status of the site.  However, training must include the proper identification, collection, marking, transportation, and disposal of hazardous and universal wastes.



(4)  Occupational Safety and Health Act



(a)  Asbestos-Containing Materials.  Personnel exposed to suspected asbestos-containing materials (ACM) in their areas of responsibility.  Training requirements include identification of ACM in the facility, asbestos-related health effects, ACM monitoring and management requirements, and techniques that can be used to reduce exposure to ACM.




(b)  Hazard Communication.  Personnel working with hazardous substances, and for which the manufacturer of the substance has prepared a Material Safety Data Sheet.  Training must include the characteristics of the substance, management requirements, and personal protective measures to be employed prior to and during its use, and proper use of personal protective equipment. 

(5) General Awareness.  Many environmental regulations do not define specific training requirements, but include language such as “must be thoroughly familiar with …”.  In those cases, the employer is required to provide general awareness training, or some other means of providing information, to ensure employees know what they must do in order to protect the environment and comply with regulatory requirements. 

(6) Department of the Army 

(a) Army Regulation 200-1, Environmental Protection and Enhancement 

(1) Installation Commanders (the State Adjutants General for the ARNG) must train installation personnel to perform their jobs in an environmentally responsible manner.  Legally-required training must be provided to appropriate personnel.  Personnel must be trained to respond properly in case of an environmental emergency.  Training and certification records must be maintained to document training, as required by federal, state, or local law or regulation.

(2) Installation Commanders must require appointment and training of environmental compliance officers at appropriate organizational levels for all subordinate units to ensure required compliance actions take place. 

(3) Facility Managers must appoint and train environmental compliance officers at appropriate organizational levels to ensure compliance actions take place.

(4) Unit Commanders must ensure environmental training required by law, regulation, or command policy is conducted, so all personnel can perform their duties in compliance with environmental laws and regulations and can respond properly in emergencies.

(5) Unit Commanders must appoint and train environmental compliance officers at appropriate organizational levels to ensure compliance actions take place.

(6) Supervisors must ensure environmental training required by law, regulation, or command policy is conducted as required so all personnel can perform their duties in compliance with applicable laws and regulations, and can respond properly in emergencies.

(b) FM 3-100.4, Environmental Considerations in Military Operations.  This FM, dated 11 May 2001, requires certain actions to be taken during unit operations and applies specifically to environmental requirements when units are activated.


b.  Based on the above requirements, some type and level of environmental training is required for each ORARNG individual, both soldiers and civilians.  It is the single most important environmental requirement that affects everyone.  However, defining the appropriate level of training and training content is difficult, at best.


c.  The ORARNG Environmental Training Program is designed to ensure personnel have access to information required to do their jobs and meet environmental requirements, while minimizing the impact of environmental training commitments on the ability of unit or facility personnel to complete their training and other assigned missions.  Environmental compliance and stewardship are no longer considered "training distracters" - - - requirements must be incorporated into routine operations and personnel must be trained to meet requirements.  In order to do this, environmental training must be provided at several levels.  The level of training necessary for each individual varies, depending upon type of activity the person conducts and the status of the facility where the activity is conducted.  Commanders and supervisors play a key role in determining who needs what type and level of training.


d.  In order to enhance operational readiness, comply with the law, and promote an environmental stewardship ethic within the ORARNG, some environmental training must be provided annually, as discussed below.    



(1)  Environmental Awareness training should be used to stress the concept of “environmental stewardship”, remind personnel of general environmental requirements, and include information to assist in incorporating environmental considerations into their duties.  


(2)  Some regulations require specific initial and refresher training for personnel tasked to perform certain duties.  Requirements are covered by formal training coordinated by AGI-ENV to ensure the correct audience is selected and course content meets regulatory requirements.


(3)  New employees, or current personnel assigned new duties, must receive environmental training at the appropriate level immediately upon hire and/or initiation of duties.  If necessary, training may be delayed for up to six months and meet regulatory requirements, provided the employee performs required duties only when under the direct supervision of a trained individual.

19-4.  ENVIRONMENTAL COMPLIANCE STATEMENT


a.  The ORARNG Environmental Training Program must be implemented at every organizational level.  It is the single most important environmental requirement affecting every unit or facility because training requirements involve nearly every employee of the OMD and every soldier in the ORARNG.


b.  The level of training necessary for each individual varies, depending upon the type of activity the person conducts and status of the facility where activities are conducted.  


c.  All environmental training events must be documented to demonstrate compliance with regulations and verify that the employee understood the course material. 


d.  Environmental training must be presented on an annual basis to all personnel who:



(1)  Handle hazardous materials and regulated wastes;



(2)  Work in a facility built before 1980 with suspected asbestos-containing materials, or any other building where asbestos materials are documented to be present;



(3)  Have duties and responsibilities where they may need to respond to spills or other unauthorized discharges of a hazardous material or regulated waste.


e.  New personnel who meet the above criteria must be trained immediately, or within six months of assuming duties if under the direct supervision of a trained individual.


f.  In addition to the specific training requirements cited above, all ORARNG and OMD personnel must receive at least some environmental awareness training annually.


g.  The Environmental Training Program is formatted as follows:

(1) ENVIRONMENTAL AWARENESS.  This level of training provides all personnel at the unit, facility, or activity a basic awareness of the following environmental issues.  This is considered “awareness training”.  All personnel will receive Environmental Awareness training.

· Environmental compliance and stewardship concepts and requirements

· Hazardous materials and waste management

· Spill prevention, reporting, and emergency response

· Hazardous materials transportation

· Pollution prevention

· Asbestos-containing materials in buildings

· Issues specific to unit operations or requirements of the home station facility.

(2) REGULATORY-MANDATED TRAINING.  Individuals who supervise operations where training is required by regulatory requirement will obtain Environmental Awareness training, as well as additional training meeting applicable regulatory requirements.  Included in this requirement are personnel who:

(a) Handle or in some way manage hazardous wastes

(b) Plan for and respond to accidental spills of regulated materials 

(c) Perform operations which involve Ozone-Depleting Substances

(d) Receive or present Hazard Communication training

(3) ENVIRONMENTAL POINT OF CONTACT TRAINING.  The following Individuals must receive training developed and presented by AGI-ENV:

(a) A Unit "Environmental Point of Contact"

(b) A Facility “Environmental Point of Contact”

(c) Individuals appointed as both (a) and (b) above

(d) State Maintenance crew supervisors at Cp Rilea and Cp Withycombe

(e) A State Maintenance Worker not part of a crew at Cp Rilea or Cp Withycombe 

 
h.  Training Plan Concept

(1) ENVIRONMENTAL AWARENESS.  Materials for Environmental Awareness training will be prepared, maintained, and distributed by AGI-ENV.  Distribution will be made to ORARNG Environmental Points of Contact Identified on AGO Form 200-1-1 (filed at Annex A to Chapter 20 of this pamphlet).  The Facility EPOC is responsible to coordinate with AGI-ENV and ensure awareness training is provided to all soldiers at the facility.

(2) REGULATORY-MANDATED TRAINING  

(a) Environmental training required to meet federal and state regulations for hazardous waste management is provided annually by AGI-ENV.  Training is typically held in the summer or early fall of each year.  It will be coordinated with directorates, commands, HRO, and AGP in order ensure opportunities are provided to all personnel who require such training.

(b) Environmental training for spill planning and response will be provided by AGI-ENV.  Requirements are found in AR 200-1, but federal and state regulations mandate notification and reporting that cannot effectively be accomplished by untrained personnel.  Therefore, this subject will be covered with training identified in (a) above.  If other personnel require similar training, AGI-ENV will provide or coordinate the training from other sources.

(c) Personnel who handle Ozone-Depleting Substances in assigned duties involving air conditioners, air handling units, and refrigerators or other refrigeration equipment must obtain training and be "certified" by approved sources.  This must be coordinated by appropriate supervisors and supported by HRO (for federal employees) and AGI-O (for state employees).  Certification will be maintained in individual employee records. 

(d) Personnel who manage the Wastewater Treatment Plant at Camp Rilea must be trained and "certified" to meet DEQ requirements.  The Post Commander will ensure appropriate personnel receive required training, continuing education, and certification.

(e) Personnel who apply regulated pesticides must be trained and "certified" to meet state requirements.  These personnel will only be stationed at the OMD, Camp Adair, Camp Rilea, and Camp Withycombe.  The Post Commander (or equivalent) will ensure appropriate personnel receive required training, continuing education, and certification.  Coordination with the Pest Management Coordinator in AGI-ENV (see Chapter 14) is required.

(f) Hazard Communication will be provided IAW ORARNG Pam 385-10 and coordinated as otherwise required by SAO-S.

(3) ENVIRONMENTAL POINT OF CONTACT TRAINING.  EPOC training is designed to ensure personnel tasked with primary environmental responsibilities understand regulatory requirements and ORARNG internal policies and procedures, and implement the ORARNG Environmental Compliance Program.  Training will be provided annually by AGI-ENV.  Course design and content will be updated, as required, to address new requirements and focus on areas of concern to the agency as well as affected personnel.  Training will be completed in a two-day course, or as otherwise required to meet the interests of the agency and the goals and objectives of the training.  Personnel can receive training in the following ways:

(a) AGI-ENV will schedule and present EPOC training annually.  Training will be conducted in coordination with, RTI.  The actual location of training may be moved, if necessary.  Personnel successfully completing this training will be awarded a certificate of completion.   

(b) AGI-ENV will present EPOC training to a unit (battalion or higher) or a facility, or as otherwise desired by commands, upon request submitted through the chain of command.  Training at this level will be equivalent to the content in (a) above, but will focus on the facilities and operations unique to the command or facility to be addressed. 

i.  Other Training Opportunities

(1) AGI-ENV will present environmental training focused on facilities issues at annual State Maintenance Worker (Armory Operations Technician) workshops and/or regional training events, sponsored and coordinated by AGI-O.

(2) AGI-ENV will present awareness training at Shop Foreman or other maintenance workshops coordinated by directorates or commands, upon request.

(3) AGI-ENV will present other specific training, at the request of a unit or facility submitted through the chain of command.

(4) AGI-ENV staff will provide on-the-spot or specific subject training, as required, during Compliance Inspections and Assistance Visits to units or facilities throughout the state.  Prior coordination can be made during inspection/visit scheduling. 

(5) Environmental training may be available in the future from Environmental TDA staff, part of the Facilities Engineer Section of HQ STARC ORARNG (-).  Additional guidance will be provided as available.  

j. Recommended Training Target Audiences.  The following table identifies recommended audiences for different levels of environmental training.  Some situations will dictate other requirements, depending upon the type of unit or facility and assigned tasks, but details will be coordinated between the affected unit or facility and AGI-ENV.

	Duty/Position
	ENV 

Awareness
	Regulatory 

Mandated
	EPOC 
	Other

	Soldier
	X
	
	
	

	Full-Time Employee
	X
	
	 
	

	Supply Sergeant
	X
	
	
	

	Unit/Facility HW Handler
	X
	X
	
	

	State Maintenance Personnel
	X
	X
	X
	

	Unit EPOC
	X
	X
	X
	

	Facility EPOC
	X
	X
	X
	

	Mechanic
	X
	
	
	     

	Technicians Using ODS
	X
	
	
	X

	Shop Foreman
	X
	X
	X
	

	Battalion/Brigade AO
	X
	
	X
	

	Post Commander/Facility Mgr
	X
	
	X
	

	Pesticide Applicator
	X
	X
	
	X

	WWTP Operator (Camp Rilea Only)
	X
	
	
	 X


* "Other" training - certification or formal continuing education training, or required sources outside OMD

19-5.  RESPONSIBILITIES


a.  AGI-ENV will:

(1) Maintain a comprehensive training program, which incorporates required environmental training subjects and identifies responsibilities.

(2) Provide instructional material required to conduct Environmental Awareness training, or provide Environmental Awareness training upon request coordinated through the chain of command. 

(3) Coordinate training required by regulatory requirement and EPOC training, ensuring appropriate training opportunities are made available for persons requiring such training to meet requirements.

(4) Select, contract, and fund the costs of instructors for specialized regulatory training, such as the annual Hazardous Waste Handler/Emergency Spill Response Course.  

(5) Program environmental funds in the Environmental Program Requirements (EPR) report and support AGI-ENV personnel in conducting, managing, and coordinating environmental training throughout the agency.

(6) Monitor execution of environmental training and report status to the FEMB, as appropriate and necessary to ensure compliance.

b. HRO or AGI-O will budget and provide travel and per diem funds to support federal technicians, AGR personnel, and state facility maintenance employees, as applicable, to attend required training. 

c.  Facility EPOC will:
(1) Assist AGI-ENV to identify personnel within units or employed at the facility that require more than Environmental Awareness training, by position and level of training required.

(2) Ensure required training is obtained by all personnel at the level appropriate to their areas of responsibility. 

(3) Ensure training for all new personnel is conducted immediately or within six months work is performed under the direct supervision of a trained individual.

(4) Document training on the Environmental Training Program Attendance Roster, AGO Form 200-1-13.  

(5) Maintain records at Annex X to Chapter 20 of this pamphlet, and submit copies to AGI-ENV, upon request.

d.  Unit EPOC will:

(1) Coordinate awareness training for all soldiers in the unit annually.

(2) Ensure training for all new personnel is conducted immediately or within six months if work is performed under the direct supervision of a trained individual.

(3) Document training on the Environmental Training Program Attendance Roster, AGO Form 200-1-13.  

(4) Maintain records at Annex X to Chapter 20 of this pamphlet, and submit copies to AGI-ENV, upon request.

e.  State Maintenance Worker will coordinate facility-related awareness training with AGI-O or AGI-ENV, as required.

19-6.  KEY QUESTIONS 
YES
NO
N/A 


a.  Has the Environmental Training Program implemented?
___
___
___   


b.  Has the unit developed a list of required training and a roster 


       of personnel requiring specific training?
___
___
___


c.  Do supervisors have necessary training to train personnel?
___
___
___


d.  Are rosters (AGO Form 200-1-13) available to document personnel 



       training and environmental content of the program of instruction?
___
___
___

19-7.  ENVIRONMENTAL COMPLIANCE NOTEBOOK.  The following documents should be filed at Annex X of this Notebook:


a.  List of positions and type of environmental level of training required for each person.


b.  Copies of class rosters to verify required training has been provided.  

19-8. TECHNICAL ASSISTANCE.  Technical assistance for Environmental Training can be obtained from the Environmental Training Coordinator (AGI-ENV), 503-584-3866.  
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