Presentation to 911 Directors (12/11/08)

(Start by reading “Ain’t it good you got a friend” article about the the

October, 2007 fires in California, and the impact of 211 San Diego)

Folks, we have our own Sara Mata right here in our midst. Jeri Shumate
started the 211 movement in Oregon, as the first and only Executive
Director of 211Info. She knows the human voice rises, stronger than
before. This past November, as the economy around us had its own
disaster, over 23,000 people called, more than any previous month and
37% more than last November. Yes, as all of you know, a human voice

cannot replace a recorded one.

| am Stephen Guntli, the current Executive Director of OR211, and we

are working closely with 211Info to bring 211 service to all of Oregon.

So we need your help and here is why. As you can see by this map,
overall coverage of 211 is now up to 78% of the country. But Oregon
lags behind. All the green states are 100% covered. That is 26 states
and it also includes Puerto Rico. But more important for us, it includes
Washington, Idaho and Utah. California and Nevada are 80% covered,
as are a total of 7 more states. Oregon sits here in orange, about 40%
covered. And there are actually only a few states with less coverage
than Oregon. But it is worse than that. Although Oregon can talk about

40% coverage, the reality is we only have service in the three counties



of Portland — Multnomah, Washington, and Clackamas, thanks to
211Info. But even there, because of lack of funding, 211 is not as widely
known as it should be. They lack the funding to truly market this
wonderful service, and even if they could market it, they lack the
funding to respond to the additional calls they would get. 211 in
Portland survives with major funding from the United Way, and a
constantly shifting flow of funds from local government sources and

private funds.

It is time for Oregon to realize what they are missing. Because our
citizens are not only missing this personal connection to health and
human service information and a direct connection to needed social
services, our citizens also don’t have 211 to assist 911 in an emergency.

This next slide illustrates what we mean.

(Read through slide describing 211 in disasters such as Katrina and Rita,

San Diego Wildfires, and 9/11, and then quote).

Before | go to the next slide, | want to reassure all of you that we
consider ourselves a complement to 911 in an emergency, and by no
means a replacement. We do not want to see funding somehow taken
away from 911 and given to 211. Both services are unique, both
services are needed, and both services are underfunded. We want your

help in obtaining state and/or federal funds, and we are seeking to



build a coalition that will not only support our needs but the needs of

911 throughout our state.

So what would 211 cost to operate in every county of the state of

Oregon.
(Read next slide about cost of S1 per capita per year)

And how do we propose to raise that funding. OR211 and 211Info are
working together in this effort. As Ken Murphy knows and is assisting
us, we are seeking funding to support expansion beyond the Portland
area to serve the entire state. But at the same time we continue to
pursue private funding to support local development and statewide
coordination. And we want to be in the position to assist local partners
pursuing their own local support from local government and private
philanthropy. And finally we continue to work with other state in
pursuit of Federal funding. As Jeri said earlier, the United Way of
America identified funding for 211 as its top public policy priority for
the next Congress of the United States. And we and the 211 network
around the country will be working hard to achieve the goal of Federal

funding.

In 2005 Governor Kulongoski signed ORS 401.286-401.296. This
legislative mandate encouraged the establishment of 211 in Oregon,

and set up an account in the State Treasury to receive funds. It



designated oversight of these funds to the Office of Emergency
Management (OEM). Unfortunately to date there has been no Federal
or State support available to move forward with this effort. We are an
unfunded mandate.

So what about the possibility of State funding, no doubt a challenge in
any year, but especially in the current climate. Since we are well aware
of how difficult the financial issues will be for the upcoming 2009-2011
Biennium, we have created three budget options we could present to

the State.

(Read slide about options and cost to state: $4.5 million or 60 cents per
capita, $2.5 million or 31 cents per capita, and $800,000 or 2.3 cents

per capita)

We initially have sought and continue to seek the $4.5 million from the
state. But let me tell you a little about what the lowest figure of

$800,000 could mean to the state and to 911 service.

The lowest level of funding, $800,000 over two years, would at least
allow us to establish the infrastructure to utilize 211 in any county or
the entire State in case of an emergency. Much of the technical
infrastructure has been completed through efforts of OR211 and
211Info. 211 could be deployed anywhere in Oregon within hours.

Since 211 has been declared an approved FEMA partner,



reimbursement is available to pay for this service when it is deployed.
But we need to establish a statewide plan and the capacity to utilize
211 in such an emergency. This effort would also help OR211 lay the
foundation for future statewide 211 services when the public funding
becomes available.

So how can you help. The 911 system can be part of the coalition
seeking support for 211. You can talk to the legislators in your region
about 211 and how much of an impact it would have both in helping
people as they struggle through the issues of our current economic
crisis, and the impact it could have in helping 911 in an emergency. We
can continue to update you during the legislative session on our
progress. What we have found is that once you explain 211 to someone
so they understand it, they wonder why we don’t have this important
service. And the answer is simple — money. Now we may not be able to
secure funding from the State legislature in the coming year, but that
does not mean we cannot set the foundation to secure funding from
the State in the near future. We will need the help and support of those
visionaries who see how important 211 could be to our State in order
to accomplish that goal. Some of these visionaries are in our House of
Representatives and Senate, but they will need strong grass-roots
support to move any effort for funding of 211 forward now or in the

future. Help us support those visionaries.



We will take your questions, comments or concerns, as we pass out the
Trial by Fire brochure Jeri promised.
Please contact us, talk to us over lunch, and ask for our cards if you

want to contact us after this meeting.



