
 
Focused Investment Partnerships -- Capacity Building Funding 

EXAMPLE HIGH-LEVEL EVALUATION CRITERIA 

 

Capacity-Building Funding 
• Eligible given Board-identified Priorities? 
• Ecological outcomes appropriate for a partnership approach? 
• Partnership infrastructure in place and operating? 
• Proven capacity for communication among partners? 
• Does partnership include the ‘right’ partners to meet its objectives? 
• Clear roles and responsibilities and accountability for both? 
• Capacity for partners to take on roles and operate under a common 

vision? 
• Are the proposed challenges appropriate for the CB funding 

program?  
• Does the funding request align with the challenges to address? 
• Will a resolution to these challenges make the partnership better 

equipped to address programmatic restoration in the future? 
• Does the response address the social, partnership, and/or 

community limiting factor(s) facing the partnership? 
• Are the proposed outputs achievable given the funding request and 

timeframe? 
• Are the performance indicators appropriate for measuring success? 
• Has the partnership accurately identified its capacity-building 

needs?  
• Will the proposed actions help the partnership achieve those needs?  
• Does the partnership have a clear understanding of required 

expertise and associated costs? 
• What is the partnership’s capacity to procure leveraged funding? 

 

 
 
 
 

Implementation Funding 
• Complete draft of their strategic action plan? 
• Eligible given Board-identified Priorities? 
• Eligibility given requirement for partnerships to be pre-existing for 

Implementation funding? 
• Will the partnership’s work accomplish ecological outcomes related 

the priority the partnership seeks to address? 
• Strength of partnership capacity? 
• How realistic is it for the partnership to achieve their proposed 

initiative and the associated ecological outputs and outcomes in the 
funding period? 

• Quality of the partnership: how well-equipped is it for programmatic 
restoration?   

• Degree to which each individual partner has a history of 
commitment to the restoration goals as well as a collective vision of 
the partnership and the specific goals of the proposed initiative? 

• Does partnership include the ‘right’ partners to meet its objectives? 
• Strength of partnership and capacity to implement at scale? 
• Demonstrated capacity to leverage funding on the scale of the FI 

program? 
• Clear metrics and deliverables for accountability of actions and 

progress? 
• Available data, depth of planning, and strategies for monitoring and 

reporting to address the progress of the initiative? 
• Budget is appropriately allocated to match implementation funding 

needs? 
• What is the partnership’s capacity to procure funding from multiple 

sources? 
• Will any funding adjustment/reduction adjust the scale of the 

initiative to the point that it is no longer the same initiative with the 
proposed goals, actions, and desired ecological outcomes? 

 


