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FOCUSED INVESTMENT PARTNERSHIPS 


IMPLEMENTATION 


Phase I Application: 

Partnership & Strategic Action Planning



APPLICANT INFORMATION


1. 	What is the name of your partnership? 
	The name of the partnership and proposed initiative (below) should be used on all related applications, 	correspondence, and/or agreements. Try to keep names to five words or fewer.

	     


2.	What is the name of your proposed initiative?

	     


3. 	What is the name and contact information for the main point of contact within the partnership that is 	responsible for communication with OWEB on details related to this grant application?

	     


4.		What is the name and contact information for the fiscal agent of the partnership?

	     







Project Location  
5. 	Indicate the OWEB region in which the partnership operates. 
· Region 1: North Coast  |_|	
· Region 2: Southwest Oregon  |_|
· Region 3: Willamette Basin  |_|
· Region 4: Central Oregon  |_|	
· Region 5: Eastern Oregon  |_|	
· Region 6: Mid Columbia  |_|



REQUIRED ATTACHMENTS

Attach the following to this Phase I application:

1) One letter of participation on the applicant’s letterhead that includes the authorized signature(s) from each core partner affirming their commitment to participate throughout the proposed grant period. 

2) Color maps that illustrate the geographical boundary and major features of the proposed initiative for OWEB funding. 

3) A completed draft (not necessarily a final version) of the partnership’s strategic action plan.

4) Formal agreement documents. See question 9 in the Application Questions section. 



Certification 
Regardless of who wrote the application, it must be signed by the main point of contact for the partnership, identified in this application above. By signing, the main point of contact certifies that all the information accurately reflects the partnership, and that the partners are prepared to pursue the work as presented in the application. 
 
	Applicant Signature:
	     
	Date:
	     

	Print Name:
	     
	Title:
	     



 










INITIATIVE SUMMARY


1.	Initiative Summary
    	Upon completing your application, write a brief initiative summary (200 words or fewer). Organize the summary to address the following four points (see example below): 
· Identify all core partners
· Identify the partnership’s ecological outcomes 
· Briefly state what the partnership intends to do with Implementation funding, and 
· State how the goals of the Implementation funding align with the OWEB Board-approved Focused Investment Priorities. 

      Your summary is an overview of these points and is used by OWEB as a reference for the partnership and application. See the Implementation Phase I Application Instructions for an example Project Summary. It is recommended that applicants complete this Initiative Summary following the completion of the application questions. 

	     



2.	Is this initiative a continuation of previous OWEB Focused Investment Partnership funding (Capacity-Building or Implementation)?
 	
	|_| Yes    |_| No
	
	If yes, what was the grant number?       



3.	What are the proposed start and end dates for this initiative?
	Start:         	End:         
 


4. 	Budget Overview
	For each biennium that the partnership is seeking FIP funding, provide estimated budget and leverage information in 	the table below. Funding estimates should be rounded to the nearest $10,000.

	Funding Period
	OWEB Estimated Funding Request
	Estimated Leverage

	Biennium 1
	$     
	$     

	Biennium 2
	$     
	$     

	Biennium 3
	$     
	$     

	TOTAL
	$     
	$     









APPLICATION QUESTIONS


Answer the following questions in a maximum of 6 pages double-sided:


OWEB Board-Approved Priority

1. 	Identify the OWEB Board-approved Priority(ies) that the proposed  initiative will address. 

Note: Indicating that your proposal addresses multiple Priorities does not make your proposal more competitive. The OWEB Board is interested in how well the proposal addresses the Priority(ies), not the number of Priorities that are addressed. 

Check all that apply:
	|_|  Aquatic Habitat for Native Fish Species 
	|_|	Coastal Estuaries in Oregon
	|_|  Coho Habitat and Populations Along the Oregon Coast 
	|_|	Dry-type Forest Habitat
	|_|  Oak Woodland and Prairie Habitat
	|_|  Oregon Closed Lakes Basin Wetland Habitats
	|_|  Sagebrush/Sage-steppe Habitat
 

2. 	Explain how the measurable ecological outcomes that the proposed initiative seeks to accomplish address the Board-approved Priority(ies). If the proposed initiative addresses more than one Priority, describe the primary benefits of the desired ecological outcomes for each Priority (i.e., the initiative is intended to address Priority A, but the ecological outcomes also benefit Priority B). 

	     


3. 	Why are these ecological outcomes important to the Board-approved Priority(ies)? Why should these ecological 	outcomes be prioritized over other potential outcomes in addressing the Board-approved Priority(ies)?

	     


Overview of the Initiative

4. 	Describe the initiative. This narrative should include the partnership’s vision and goals, a statement of the initiative’s 	desired ecological outputs and outcomes as part of the strategic action plan, and an explanation of why the partners 	have at this time prioritized this initiative over other potential initiatives in the strategic action plan (unless the 	partnership is proposing to address the entire strategic action plan area). Additionally, reference the recovery, 	conservation, and/or other key plan(s) and describe the relevant limiting factors that the initiative will address.

	     




5. 	Provide a synopsis of the timeline for implementation of the initiative, including the total funding request and 	potential match funding source(s) and their contribution(s) per biennium.

	     


The Partnership

6. 	Describe the lessons learned of individual core partners working in other partnerships and in partnership together, 	including current and past partnerships (it is not necessary to list the members of each partnership discussed). 
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7. 	How do the goals of Implementation funding relate to the core partners’ partnership experiences in the past? How do the goals of Implementation funding relate to the current experience of working in partnership together? 

	     


8. 	Explain how this partnership includes the right partners (core and other) to successfully implement the initiative? What partners and/or capacity are missing from the partnership and how do you propose to fill the gap(s)?

	     


9.	Implementation grants seek partnerships that have clearly defined implementation roles and responsibilities among 	partners. Summarize the substance of the partnership’s formal agreement document(s) (e.g., memorandum of 	understanding, management plan, or other guidance document) and explain what the document(s) does for the 	partnership. Attach the fully executed document(s) to this Phase I application. 

	     


10.	Describe the partnership’s decision-making process to identify and select priority restoration actions, 	ecological outputs, and ecological outcomes. 

	     


11. What is the administrative structure and process that the partnership will use to coordinate and manage projects on the 	ground and maintain individual partner accountability for implementation?

	     


12. Explain how the partnership is equipped to budget and manage programmatic restoration funding within the 	partnership. Describe the partnership’s capacity to leverage funds over the duration of the Focused Investment 	Partnership funding commitment.
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