Oregon Commission for the Blind
December 4, 2015
Meeting Minutes 

CALL TO ORDER – ROLL CALL

The meeting was called to order by Chair Prateek Dujari at approximately 3:00 p.m. in the Douglas Kinney Conference Room at the agency’s main offices in Portland. Members in attendance were: 

Saara Hirsi			Scott McCallum
Jeanne-Marie Moore		Venky Ramakrishnan
Carla McQuillan 

APPROVAL OF MINUTES 

Scott McCallum made a motion to approve the October 2, 2015 minutes as distributed. The motion was seconded by Carla McQuillan and it passed.  

INTRODUCTION OF ELANA PIRTLE-GUINEY, GOVERNOR BROWN’S WORKFORCE AND LABOR POLICY ADVISOR

Chair Dujari introduced Elana Pirtle-Guiney, who is Governor Kate Brown’s Workforce and Labor Policy Advisor.  Elana will be learning about the agency and its programs in the months ahead, as well as working with the legislature. 

INTRODUCTION OF ANTHONY MEDINA, BUDGET AND POLICY ANALYST, DAS, CHIEF FINANCIAL OFFICE

Anthony Medina, Assistant Budget and Policy Analyst, Chief Financial Office within the Department of Administrative Services, was introduced by Chair Dujari. Mr. Medina will be working with the agency in relation to its budget throughout this next biennium.  

INTRODUCTION OF JEANNE-MARIE MOORE, NEW COMMISSIONER

Chair Dujari welcomed new Commissioner Jeanne-Marie Moore. Ms. Moore is representing the American Council of the Blind of Oregon on the Commission and is filling the position that was held by Patricia Kepler whose term expired. 

AUDIENCE INTRODUCTION 

The audience on the phone and in the conference room introduced themselves. 

PUBLIC COMMENT 

Jerry Bird – concerned regarding the proposed code of conduct and the right of free speech; lack of surveys conducted for potential vending facilities; BECC bylaws on electing a BECC member who resides outside the represented area. 

James Edwards thanked Patricia Kepler for representing ACBO on the Commission and commended Jeanne-Marie Moore for being its new representative. 

Ronald Staley - concerned regarding an inadequate job development program; a lack of staff to assist with scripting needs.

Linda Haseman – regarding the Department of Administrative Services hiring survey; an Employment Relations Court Board ruling assessment; comments from former staff and clients; a  comment made at the BE In-Service training.

Art Stevenson – concerned about the code of conduct vote; concerns expressed during public comment not agenda items; comments of a former employee.

Randy Hauth – concerned regarding measurable outcomes for employment; lack of scripting; equity how clients are treated; comments of a former employee.   

Pat Wallace – concerned about opportunities and lack of new placements in the BE program; Commissioners role with the agency’s services; questions raised at the ACBO convention. 

Chair Dujari interjected that the BE Program is highly visible with a small number of licensed blind managers. Commissioners do take these comments seriously and that those comments do not represent all Oregonians who are blind.  

Darian Slayton Fleming – concerned regarding Chair’s comments to make judgments on those who offer public comment rather than acknowledging that there are still issues to work and follow up on.  

Lewanda Miranda acknowledged the agency for positive things happening and good leadership; BE managers being held more accountable and being better record keepers; satisfied BE managers need to speak up more; very happy with positive changes happening and thanked all for the hard work. 

Steve Jackson reported needing help in retaining his Portland State Office Building BE unit.

Charlotta McKenzie Hawkins supported moving the BE program forward; her new DMV unit; feels blessed to have a program that allows BE managers to have a business; help and opportunities to make their businesses grow. 

Harold Young - appreciation and gratitude for the BE program;  that licensed blind managers run their own businesses not subcontractors; moving the program forward; stop the arguing, fighting and bickering as it has continually been for the last 30 years by the same individuals. 

Tessa Brown – kudos to BE and OCB staff; an upswing in potential growth of the program; BE programs having problems nationwide; and BE managers employing SWEP students and people with visual impairments and/or disabilities on a regular basis.

Cathy Colley Dominique – the importance of being given the opportunity and support to have a business void of business loans; not having to buy all the initial stock at once; not needing the money to get a business off the ground; very grateful to have a job; tells everyone how great OCB and the administration are now.

RECOGNITION OF PATRICIA KEPLER 

In recognition and appreciation for her leadership and service to the Commission, Patricia Kepler was presented with her brailled name plate and a plaque that read: “Patricia Kepler, Oregon Commission for the Blind, Commissioner, 2011 – 2015, Thank you for your leadership in charting the course toward becoming an exemplary agency.”

Chair Prateek Dujari said she brought her own unique knowledge and skills set to the board and he was going miss her harassing him to join her dragon boat team.

Vice Chair Carla McQuillan said: “It’s always been nice to work with you and fascinating to me how frequently the Council representative and the NFB representative are on the same page for what is in the best interest of the blind of Oregon.”

Commissioner Sara Hirsi said she was sad to see her leave. She thanked her for everything and appreciated all that she has learned from her. 

Commissioner Scott McCallum thanked her for her service on the board and hopes they can continue to talk and hopefully collaborate in the future. 

Commissioner Venky Ramakrishnan thanked her for her service on the board.

Patricia Kepler said the Commission is a great team of people who have worked hard to making many changes and that she is available anytime when the need arises.

EXECUTIVE DIRECTOR REPORT 

Donations Report 

Gail Stevens gave the Bequest and Donations report through November 30, 2015. A $200 donation was received since the last report. At the end of November the balance is $155,000. 

 Financial Report

Gail Stevens gave a report on the new 2015-17 biennium budget that began July 1, 2015. The budget is on track.  

Business Practices Monitoring Report – Check In 

Commission members received the 4 C’s (cars, cell phones, computers, and credit cards) report prior to the meeting. There were no questions.
 
Quarterly Target Review Report 

Dacia Johnson gave a report on the November quarterly target review. Commissioners received the latest updated scorecard.  

Core team members are continuing to mature the report and getting more familiar with utilizing it as a management tool.  The agency has been focusing on managing the agency based on key goals and outcomes that are aligned with it vision and values. Step by step problem solving processes have been used that allows us to systematically address performance challenges. When a measure isn’t performing as expected, a process is utilized called seven-step problem solving to determine the root cause of the performance issue and address it. This is the tool kit being used on an ongoing basis. 
One problem solving team worked on the amount of days it took from application to eligibility determination. When the team began, 18% of the time it took more than 60 days for eligibility determination. As of October 2015, the number of days is now down to 11.8 days. This is an example of the work that is really making a difference. The team is still wrapping up on eligibility to plan service. There is no performance data on improvements on that yet.   

A next problem solving team will be focusing on teacher service delivery.

Report on CSAVR/NCSAB Fall Meeting

Dacia Johnson gave a brief report on the recent CSAVR/NCSAB (Council of State Agencies of Vocational Rehabilitation and National Council of State Agencies for the Blind) conferences she attended.

The fall conferences of CSAVR and NCSAB were held the week of November 2 in Seattle, Washington.  The agenda was mainly around the implementation of the Workforce Innovation and Opportunity Act.  
The major theme was collaboration at the federal level in which there were presentations that involved several federal partners and was called WIOA Core Federal Partners’ – Vision for Collaboration and Coordination. The participants were from the U. S. Department of Labor, Employment and Training Administration (ETA), Office of Special Education and Rehabilitation Services (OSERS), Office of Career, Technical and Adult Education (OCTAE), Administration on Developmental Disabilities, ACF Administration Region X, Rehabilitation Services Administration (RSA), and the Social Security Administration. They described at a federal level how they’ve been collaborating with each other and engaging in joint planning and regulation writing. 

They encouraged state vocational rehabilitation agencies between now and late spring of 2016 when the rules are out to develop programs particularly around pre-employment, transition services to individuals who aren’t in the system yet but could potentially now and in the future benefit from services and to leverage partnerships at the local level with education systems.  

State Library Board Membership

During the 2015 legislative session, House Bill 3523 was passed. This Measure reorganizes the mission and governance of the State Library, changes name of Trustees of State library to State Library Board, changes composition and number of board members and provides for the Governor rather than Trustees of State Library to appoint State Librarian, and changes duties of the State Library to promote efficiencies in core library services and to reduce duplication of effort. The State Library houses the talking book and braille services program, which is now called the Talking book and Braille Library. 

As a result of this bill passing, Dacia Johnson will have a voting seat on the State Library Board as of January 2016.  


OLD BUSINESS 

Report on Agency Staff Values and Action Words Results

The Commission directed the agency to update its mission statement. Staff was involved in thinking about potential action words that best described the work that happens at OCB related to not only the mission but the associated values in validating those as well.  They were to come to the meeting with one action word.  There were breakout activities where they were in a small group that identified the top five values.  That was followed up with a survey where staff had to identify and vote on their top three values. It was narrowed down to: empowerment, customer service and integrity. 

In addition, a similar activity was done around creating some action words that could inform some mission statement activities. Each person was asked what one action word that they felt best described the work that happens at OCB.  Those words were compiled and staff voted on the top five action words, which are: Independence, empower, collaborate, transform, and in a tie of two words, progress and communicate.  A subcommittee will be formed to work on some mission statement potential options. 

NEW BUSINESS

Report on BE In-Service	 

Eric Morris and BECC Chair Lewanda Miranda gave a report on the recent Business Enterprise Program Fall In-Service Training and introduced his new Executive Assistant, Mark Reismeyer.   

The fall in-service was held in early November at the Commission for the Blind’s Portland offices. Commissioner Carla McQuillan gave two presentations, one on small business development and one on customer service. National expert Terry Smith gave an update of national issues for the Business Enterprise program. He talked about Social Security Disability Insurance and how people in the BE Program can work with Social Security Administration navigating through its complexities. Part of Mr. Smith’s presentation centered on the 12 steps to a healthy business enterprise program. Kathy Ewing, training specialist in the BE Program, talked about credit cards, the new chip and pin technology. Alabama’s elected committee chair Michael Tally gave a presentation via teleconference on building a bridge to a better business enterprise program or what is called “bridging the gap between SLA and the elected committee of the business enterprise program.”  Harold Young was elected to the BECC and Chair Miranda appointed Tessa Brown as her Vice Chair.   

Edith Green Arbitration Update 

Eric Morris gave an update on the Federal General Services Administration (GSA) Edith Green/Wendell Wyatt Building and arbitration. 

As reported at the last meeting, in May 2014 the agency filed for arbitration against the General Services Administration (GSA) over the Edith Green/Wendell Wyatt Building, a federal facility in Portland, which is subject to a permit. The Federal Rehabilitation Services Administration (RSA) agreed to convene an arbitration panel to discuss the issue and render a decision. 

The arbitration hearing was held at the agency in November. There was one full day of testimony from the agency as the SLA (state licensing agency), Eric Morris and Terry Smith who testified as an expert witness. Following testimony in the morning, the arbitration panel went for a site visit to the Edith Green/Wendell Wyatt Building. One person from GSA gave testimony in the afternoon.  

The panel will send their findings in the next few months. The agency will then be given an opportunity to respond if necessary. This same issue with GSA is nationwide when it comes to enforcing the priority.  

Recreational/Athletic Opportunities for People Who are Blind

Chair Prateek Dujari has a passion that he never had before he discovered Northwest Association for Blind Athletes (NWABA). He has been participating almost every weekend in recreational athletic events. He shared his experiences and spoke about recreational athletic opportunities for individuals who are visually impaired.  

NWABA affords recreational athletic opportunities for individuals who are visually impaired. NWABA changes the lives of blind and visually impaired youth and adults with sports throughout Washington, Oregon, Idaho and Montana. Their athletes develop belief in themselves. Breaking down barriers and isolation, they become an active part of their schools and communities. Experiencing the power of sports, their participants aspire, excel and have fun. NWABA’s Mission is to provide life-changing opportunities through sports and physical activity to individuals who are blind and visually impaired. NWABA offers programs in more than 10 sports. They host sporting events across the Northwest and provide scholarships. NWABA will bring all the equipment, whether it is tandem bikes, paddle boats, kayaks, snowboards, skis, etc. For the Portland area events, individuals can be picked up at the agency, dropped off at the event and brought back. They also provide the snacks and water. 

Chair Dujari said that there are different reasons why individuals participate in NWABA’s recreational athletic events. Some of those are: it can push you beyond your comfort zone - emotionally, psychologically and physically; it leads to growth and development; gives opportunities to meet new people, not only others who are visually impaired but sighted volunteers; it’s a good way to network with others professionally; and socially, it can lead to long lasting friendships.   Next Saturday he will be snowboarding at Mt. Hood. He encourages all visually impaired individuals to seek out these opportunities and utilize a resource like the NWABA. He said:  “It’s for us to take the initiative; the rewards are awesome.”

Commissioner Scott McCallum is Vice President of NWABA’s Board of Directors. Individuals who wish to connect with the NWABA or to learn about some of the opportunities, please contact Chair Dujari or Commissioner McCallum.  

 EXECUTIVE SESSION 

Chair Prateek Dujari announced that pursuant to ORS 192.660(2) (f), this meeting or portions thereof would be held in Executive Session to confer with legal counsel to consider information of records that are exempt from disclosure by law, including advice from your attorney.

RECONVENE MEETING 
 
Following the Executive Session, Chair Dujari called the meeting back to order.  

ADJOURNMENT 

Since there was no further business, the meeting adjourned. 
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