Oregon Safety Model Refresh Overview

· Child Safety is the essential focus of all intervention by child welfare. It is the responsibility of child welfare to keep children at home and safe whenever possible and to reunify children who must be removed as quickly as possible when safety can be managed and controlled in the home. 

· Currently in some parts of the state, Oregon is confronting significant numbers of removals that disproportionally represent minorities and is also concerned about length of stay in out of home care and rates of repeat maltreatment. 

· While the Oregon Safety Model, adopted in about 2006 provides structured decision making pathways that focus specifically on improving decision making in these areas, the model has not been implemented with fidelity across the state. 

· This TA provides an opportunity for Oregon to reinforce their safety practice model, enhance knowledge and application of the model by supervisors, who can then apply it as intended with their line staff. 
· To improve the application of Oregon Safety Model with increased fidelity in three target areas: 

· Decision making about families where safety threats are in operation compared to families with risks or high to moderate need 

· Decisions about safety planning with emphasis on the appropriate application of OSM guidance regarding use of in home and out of home safety decisions 

· Development of conditions for return with parents that are consistent with the OSM and that clarify the circumstances that are needed for children to be reunified, keeping with principles of least intrusive and restrictive intervention. 

· Also, to help supervisors differentiate between Conditions for Return and Expected Outcomes for the case plan. 
