
 

 

  
 

Governor’s Re-Entry Council, Steering Committee 
   Minutes – Meeting #7 October 1, 2008 

 
 

 
 

 
 
Steering Committee Members Attending: Todd Anderson, Walt Beglau, Cindy D. Booth, Martin Burrows, Kevin Cameron, Ginger Martin, Tom McClellan, 
Jerry Moore, Mark Royal, Ross Shepard, Scott Taylor, 
 
Guests: Alan Kramer  
 

Item Discussion Action 

Welcome and 
Introductions 
 

  

Review of Minutes 
from the August 6, 
2008 Meeting 

 Copies were distributed for review at a 
later date. Members are asked to send 
corrections/revisions to Denise Taylor. 

Announcements and 
Updates from 
Members 

Ginger Martin asked members to share those items that are being worked on in 
relation to re-entry outside the priorities of the steering committee and work groups.  
 
Ms. Martin said the Center for Effective Public Policy is providing some technical 
assistance to the Board of Parole and Post-Prison Supervision (BPPPS) to look at 
evidence-based practices related to reducing recidivism and conditions of 
supervision to see how we can match more closely conditions of supervision with 
what we know about reducing recidivism. Richard Stroker will be coming to Oregon 
to work with the BPPPS and a small group from county community corrections 
offices and Department of Corrections. The timing is fortuitous because the board 
has been reviewing their conditions. Mark Royal will be attending the work session.  
 
Ms. Martin attended a presentation by the Volunteers of America. They have had an 
ongoing re-entry program for several years. It is funded primarily by private sources, 
with some funding from Multnomah County Community Justice and Department of 
Corrections. The event was a chance to review their success and talk about the 
partnerships they have established. Much like the Re-entry Council and Steering 
Committee members have discussed, VOA could not have achieved the success 
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they have without those private service providers and public partnerships. They are 
using the LS/CMI (a measure of criminal risk factors) as one of their outcome 
measures. It is a fairly unique program in that they are working with young men and 
the services begin inside prison and continue in the community. The continuity is a 
major reason for their success. VOA found that the offenders are staying involved 
with the providers when the initial contact is made while incarcerated.  
 
Jerry Moore, Salem Police Chief asked about the Marion County Re-entry Initiative 
and how they are working in conjunction with the work of DOC and the Re-entry 
Council. Ms. Martin said Heidi Steward, DOC Transition and Release Administrator, 
has been working with Marion County to facilitate reach-in and providing information, 
so that offenders are aware of the services available. They are doing at the local 
level what the Steering Committee is working to do on the statewide level. They have 
identified barriers to re-entry and are addressing them. For instance, Marion County 
has created a position and hired a job developer to work on the employment barriers 
facing offenders. The workgroups have been asked to search out good models that 
can be replicated. Mr. Burrows said the Employment Workgroup has a sub-group 
researching what Marion County has developed. Ms. Booth said many of the 
workgroups have members who are also working with the Marion County Re-entry 
Initiative, which brings information and continuity in order to avoid working at cross 
purposes. Mr. Shepard said they have been a strong presence at the One Stop 
Workgroup and the group does appreciate their assistance and input. 
 
Scott Taylor said Multnomah County is working on a jail re-entry program. Several of 
his staff recently accompanied him on a fact finding trip to Washington DC, 
Massachusetts and Vermont to look at jail programs and re-entry that NIC supports 
and spent a day at each program to observe and learn. There are a number of 
programs they are just beginning that we have in place and some programs we may 
model. The jails in Maryland set up an ID card at release that gives them 60 days of 
free bus service and they are working on an agreement to allow use across 
neighboring municipalities.  
 

Presentations from 
Workgroups: 
 Housing presented 

by Alan Kramer for 
Pegge McGuire  

Alan Kramer said Housing Plus has a new program Housing Homeless without 
mandating any kind of services. Housing Plus is a program that is housing, subsidy 
and services. The subsidy and services are funded by lottery-backed bonds. Bond 
sales are currently slow, which has impacted this program substantially. The funding 
request was cut in half, but the number of people to be served was reduced only 
slightly. It will take community partnerships to make this program work in the current 
economic climate. Ron Chase said he toured the YWCA in Portland, which is a good 
program. Liv Jenssen, Rick McKenna and Mr. Chase are putting together a housing 
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proposal to go through the Housing Workgroup and then to the Steering Committee. 
The goal is to provide housing for all DOC released offenders who do not have 
housing.  

• Employment 
Presented by 
Martin Burrows  

 

Mr. Burrows reported the Employment Workgroup has 3 sub-groups consisting of 
volunteers from the main workgroup in order to guide the members into an area of 
interest. The three sub-groups are: 
• Common job skill verification (consistent documentation of skills) 

o Identification 
o Tie-in with Workforce Development and Oregon Corrections 

Enterprises 
• Explore what we can replicate from Marion County and other areas 
• Potential Legislative Concepts 
The goal is to have recommendations in a month. 

 

• Continuity of 
Care 
presented by 
Cindy Booth  

Ms. Booth reported the primary focus of this workgroup is re-entry from prison to the 
community and identifying consistent responses to the mental health, dental and 
physical health issues offenders present. They are developing a multi-disciplinary 
discharge planning model that would assist with DOC’s health services processes. 
There is a need to identify, as early as possible, those needing services in the 
community and to work with those with a high and moderate risk to reoffend, who 
also have a high need for mental health treatment. The workgroup has had 
presentations by DHS, DOC staff and outside stakeholders and partners. They are 
identifying the gaps and inconsistencies in available county resources. In order to 
bring about a more even approach to high and moderate risk to reoffend, the group is 
targeting recommendations for additional resources, services and changes in 
administrative rules. There needs to be continuity of services in pre and post-release 
of those with high needs.  
 
Now that DOC release counselors are centrally supervised, they will be trained (Oct 
30) to determine Medicaid eligibility pre-release and assist the offenders with 
completing applications. Mr. Chase asked if that includes the Oregon Health Plan 
and the answer was, yes. Ms Booth said that the goal is to have those who are 
eligible, able to be enrolled as soon as they are released. Ms. Martin added that we 
do have some staff currently providing this service. Mr. Chase said that when this 
has occurred in the past, it was extremely helpful. The workgroup is supportive of 
expansion of the Oregon Health Plan, which was included in the recommendations to 
the Re-entry Council at their August meeting.  
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The DOC is working with the Portland Social Security Administration office to 
standardize the application process for offenders.  
 
A 30-day medication supply for offenders with detainers is now being transferred with 
the offenders to the jails with directions to provide the medication to the offender at 
release from jail.  
 
Another recommendation that is currently being addressed by some counties is to 
have a specific section of the county’s community corrections plan address the 
transition services available to offenders releasing to each county. This would not to 
be mandated, but rather an opportunity to highlight services available for transition. 
 
Ms. Booth reported that DHS has recently identified ways they can work differently, 
such as providing information and resources that are available through state funds. 
One possible resource being discussed is a manual for DOC consisting of resources 
and services available throughout the state. This would provide DOC Release 
Counselors and others points of contact in the communities, which are critical for 
transitioning offenders.  
 
An in-depth discussion around addressing releasing offenders with mental health 
treatment needs, what resources are available in the community, the impact of the 
Americans with Disabilities Act on mental health courts, the impact of mentally ill 
offenders on the local and state criminal justice systems, which resulted in the 
committee referring the issue back to the Continuity of Care Workgroup for further 
review and research. Walt Beglau will present to the workgroup, information on the 
Marion County Mental Health Court in the near future.  

• One Stop 
Workgroup 
Presented by 
Ross Shepard 

Mr. Shepard said the workgroup has discussed changing the name of the group and 
the entity they are attempting to establish. Community Resource Center or Resource 
Center appear to be the names with the most support.  
 
Mr. Shepard attended the meeting of the Public Safety Task Force at which they 
discussed the Washington Public Research Institute that is a type of organization we 
do not have in Oregon. This organization is an independent resource for the 
legislature to determine what ideas have validity and what is happening in the rest of 
the country. They provide the legislature with a professional, succinct, opinion paper 
on any issue requested from it. This is salient to this workgroup because one of the 
tasks of the workgroup is to determine the best practices and what an evidence-
based program would look like. The workgroup determined the one essential element 
in a successful resource center would be the reach-in function prior to release. 
Additional technical assistance is needed to further develop the concepts necessary 

One Stop Report
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to move forward. Jerry Moore asked about the transition project in Multnomah 
County and how it operates. Mr. Shepard said it is in the first stages of production 
and is run by ROAR, which stands for Re-entry Organizations and Referrals. It is 
being overseen by Mercy Corps International. One of their projects is to bring 
together all the non-profit service providers in Multnomah County under one umbrella 
and have an administrative referral office, which is the one stop center. Scott Taylor 
said there are 2 or 3 service providers operational and ROAR is working to get it 
going, but the logistics are extremely complex. Mr. Beglau said the Marion County 
Center for Success is just getting started. One issue that ROAR has brought to the 
fore is the awareness of the duplication of services in the county, state and non-profit 
organizations, Mr. Taylor said. Working in partnerships is more apparently the 
smartest and most cost effective way to proceed. Mr. Taylor said he expects that the 
virtual one stop will be more effective and efficient.  
 
Mr. Ross explained the Byrne Grant proposal, which was the idea of Federal Judge 
Jane Aiken, to coordinate a virtual one stop for federal and state parolees and 
probationers. Results of the proposal have not been received.  
 
Mr. Shepard said the workgroup would like to propose a commitment from each of 
the state agencies which could provide services be available at each of the 2 one 
stops one day each week.  

Plans to Move Forward 
on Recommendations 
That Can Be 
Accomplished by Jan 
2009 (attached) 

For the next council meeting, which is the one-year anniversary of the first Re-entry 
Council meeting, the workgroups should identify accomplishments or at least those 
that are achievable by January 2009. Ms. Martin spoke to the role of the release 
counselors and the direct interaction they have working with offenders and how their 
role has changed through the Counselor Caseload Management Initiative and being 
centrally supervised. Ron Chase said he has been contacted often recently by 
release counselors and the difference in the transition of the offenders impacted by 
that contact has been meaningful. Ms. Martin said she is really pleased to hear he is 
having a different experience. Ms. Booth suggested that the discharge planning 
initiative within DOC is an umbrella that covers identifying a housing option, 30-day 
supply of medications and application for eligible heath care, mental health care and 
Social Security benefits (SSI). Ms. Martin believes creating a feedback loop to the 
release counselors will provide positive reinforcement for their efforts and establish 
recognition that the work is important, as well as a method to document progress. 
All of the release counselors are being trained in October on the application process 
for SSI, Medicaid and Oregon Health Plan. SOAR is a non-profit organization that is 
assisting with this training. Alan Kramer said SOAR members are very 
knowledgeable and very effective in assisting people complete applications for SSI.  

Short Term 
Strategies Nov.doc ..
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Ms. Martin also reported that the DOC Transition Coordinators are including a 
version of the Ready to Rent curriculum in their Road to Success classes. Mr. 
Chase asked how the landlords will know what the documentation represents and 
Ginger said we should have someone at our next meeting explain the entire 
process.  
 
State photo identification is required and after a brief discussion, it was agreed that 
DOC and DMV representatives will meet to work out a solution to the challenge of 
providing offenders the state-issued photo identification needed prior to release.  
 
There was a brief discussion about developing the criteria for the “one-stop” 
transition resource centers in order to be prepared before the solicitation is 
published for the 2nd Chance Act Grant. Ms. Martin suggested sharing with all the 
jurisdictions our plan to apply for the grant and give them the opportunity to notify us 
of interest in participating in a demonstration grant for re-entry.  

Next Steps There will be one meeting before the next council meeting and we will prepare our 
presentations to the council and Ms Martin will have someone brief the committee 
on the changes to the discharge planning process. We will also review the Renter 
Readiness curriculum the DOC has been given to use.  

 

Next Meeting The next meeting will be November 5, 2008  

 


