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Oregon Department of Corrections Health Services
Organizational Chart 2013-2015 Legislatively Approved Budget

Medical Services Dental Services Behaworgl el Pharmacy
Services

357 Positions 55 Positions 120 Positions 27 Positions
342.56 FTE 51.88 FTE 119.00 FTE 26.19 FTE
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Medical Services

Provides extensive primary care on-site

Provides specialty care through onsite contract
providers

Coordinates appointments off-site with
specialists as needed

Accesses community hospitals when necessary

Uses a managed care model

Purpose

Provides in-house dental services
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Medical Services

Special Health Care # of Patients Diagnosed
Need 12/06 12/08 12/09 12/10 12/11 12/12
Hep C 1,402 1,793 1,735 1,651 1,742 1,804
HIV / AIDS 52 57 64 63 58 61
Diabetes 544 648 689 721 822 807
Respiratory 754 1,005 1,054 1,220 1,273 1,446
Cardiovascular 1,914 2,667 3,163 3,487 4,608 4,967
Percentage of Increase in Severe Medical
Conditions Between 2006 and 2012
Population i 7.20%
Hep C | 29.00%
HIv/aiDs [ 17.00%
Diabetes ﬁ 48.00%
Respiratory | >1-00%
Cardiovascular | R, 1:59-003%
0.06% 20.00% 40.50% 60.00% 80.00% 100.-00% 120.00% 140.00% 160.00% 180.00%

*Some patients reflected in more than one category.
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Medical Services

Percent of Total Prison Population by Age Group
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Medical Services

ODOC Health Services Offsite Care

Expenditures 2011/2013

(Claims Only, No Admin Fees)
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Medical Services

e Lack of electronic health records \

e Shortage of infirmary beds for males
on the west side of the state

¢ Increase in chronic illnesses

e Recruitment of physicians and nurse
= practitioners

C e Increase in medical complexity /
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Medicaid

o Federal funds are available through the Federal
Financial Participation Program (FFP). The portion paid
by the federal government to states for their share of
expenditures for providing Medicaid services.

0 Major Components
o Inpatient stays by AIC in qualified facilities are covered
o $12.5 million estimated in cost avoidance

o Program runs through Oregon Health Authority (OHA)

o HB 2087 gives ODOC permission to sign Medicaid
applications on behalf of AIC
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Behavioral Health Services

P id f Mental Health Special Housing
roviges assessment tor Mental Health Infirmary - Crisis Response and

diagnosis, crisis management, Stabilization - Short term
an d m ed | ca I |y necessa ry Intermediate Care Housing — Intermediate Long term

housing for inmates who cannot be managed safely in

treatment based on a General Population housing; Step down from MHI and
BHU.

commun Ity stan d d rd Of care. Behavioral Housing Unit - Treatment and
management for inmates with highest mental health

m Mental health treatment based need who have engaged in dangerous behavior
O . . towards others.

on diagnosis and level of
Q. functioning. Mental health General Population Housing
S

: . H o Day Treatment - Provides enhanced case management
hOUSIng based on Identlfled IeVEI and treatment; Step down from MHI, ICH.

of need and hOUSIng aval Iablllty. Mental Health Housing - Dorm or celled housing for
identified inmate care giver workers and a community
We Strive to ma nage inmates in of identified offenders with mental health needs
L. . and/or cognitive functioning requiring stable support
the least restrictive environment and assistance.
H General Population - Assigned housing unit for ODOC
pOSSIbIe' offenders who do not demonstrate a need for

alternative housing; Least restrictive environment.
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Behavioral Health Services

Inmates with Current Mental Health Diagnosis
as of 10/21/2013

1 |
Highest Need for Services - MH 3
11.80%
. I I
Severe Mental illness - MH2
37.16%
. I
Moderate Need for Services - MHR
15.79%
n I I
Benefit from treatment services/monitoring - MH1
12.52%
0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00%

i % of total population of offenders by MH category % of male offenders by MH category L1 % of female offenders by MH category
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Behavioral Health Services

Challenges

for BHS

Oregon Department of Corrections - SB 843 Presentation 10/28/2013

e Space and environmental factors not conducive to

mental health treatment

e Difficulty recruiting and retaining psychiatric mental
health nurse practitioners and psychiatrists

e Limited safe housing options, staffing, and specialized
treatment environments

e New PREA standards require training, implementation,
follow-up, and increased service delivery needs

e Mental health diagnoses combined with criminality
create high level of case complexity.

e Lack of electronic medical record system J




Pharmacy & Medical Stores

To purchase, package, and distribute
pharmaceuticals to DOC institutions for
the inmate population

U
8 To coordinate the purchase, maintenance,
E. and repair of diagnostic and medical

=3 treatment equipment

Q.

To distribute instruments, nursing
supplies, and durable medical goods to
DOC institutions
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Pharmacy & Medical Stores

Challenges

for Pharmacy

e Cost of

\

pharmaceuticals/new drug

therapies (Hepatitis C)
e Availability of necessary
medications

/




Pharmacy

Oregon Department of Corrections
Pharmaceutical Expenditures
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14,300
14,200
14,100
14,000
13,900
13,800
13,700
13,600
13,500




Questions

2

Bill Hoefel
503-378-5520
William.Hoefel@doc.state.or.us
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