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ECOTRUST MISSION:

Ecotrust’s mission is to inspire fresh
thinking that creates economic
opportunity, social equity and

environmental wellbeing.

5 £ s

Food and Farms Forests Oceans and Fisheries



o=

To build regional resilience by catalyzing
the growth of regional food economies,
as measured by the amount of food
consumed within the region that was also

grown and processed here.



FOOD & FARMS: BUILDING REGIONAL RESILIENCE VIA FOOD
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BIG BUYER DEMAND STIMULATES SYSTEM CHANGE
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INFRASTRUCTURE NEEDED FOR MARKET ACCESS

Intrepid

the Aspiring Impact Investor

Oregon Food

Infrastructure
Gap Analysis

Where Could Investment Catalyze Regional
Food System Growth and Development?
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How big are they?

Who are their customers?

What's their region?

How diversified are they?

Where's the boss?

Who owns the business?

Wheo sets the price?

Does the producer have
an off-farm job?
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In the field

Ag of the Middle*

Framework
(AOTM)

* "Ag of the Middle" is a conceptual framework, not a set of hard
and fast rules, See www.agofthemiddle.org for more.
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AG OF THE MIDDLE = SWEET SPOT FOR REGIONAL FOOD
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Local values,
wholesale volume.



"I CAN MAKE MORE
BAGELS, BUT | CAN'T
DELIVER ANY
MORE."

MICHAEL MADIGAN, FOUNDER &
CEO, BOWERY BAGELS
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Flavor Freshness

Nutrition profile PRODUCT Terroir
ATTRIBUTES

Northwest Grown
Oregon Grown

Homegrown LOCAL
Food From Around Here \

Story
Founder/Farmer

BRAND Identity / Personality

/ Awards / PR

Visuals

HOW IS THE
PRODUCT
DIFFERENTIATED?

No-till
Grassfed
Pastured

Animal Welfare Approved PRODUCTION BUSINESS Family-owned
Food Alliance PRACTICES STRUCTURE B-Corp

Certified Organic Farmer-owned

“never, ever” (antibiotic free) Co-op
Non-GMO Project Verified
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. Source: Roads: ESRI, - Travel time
Average travel time between farms <1 hour BN > - 4 hours ; analysis conducted by Ecotrust
and urban areas of > 100,000 people 1- 1.5 hours B > 4 hours
by production region B i5-2hours




Fertile soils
Many smaller farms

Close proximity to population
centers

Significant cold storage and
processing infrastructure, but
mostly optimized for commodity
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URBAN FOOD INFRASTRUCTURE: THE REDD CAMPUS
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The Redd on Salmon Street opsis architecture



Product aggregation to feed into Redd, NW
Food Buyers’ Alliance, other metro buyers

Processing to suit differentiated regional
markets —

* smaller quantities

« 1identity preservation

* flexible pricing frameworks
e certifications

Distributed networks of smaller scale
production with high demand attributes

Rotational grains; animal feed



aoborne@ecotrust.org

Intrepid’s Story:
http://food-hub.org/Intrepid

Infrastructure Gap Analysis:
http://www.ecotrust.org/publication/regional-food-infrastructure
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