Regional Solutions Project Proposal Form

Purpose: The following information will assist the Mid-Valley Regional
Solutions Advisory Committee and RS Team in evaluating proposals.

1.

Provide a brief description of the project, including the benefits derived from
accomplishing the project.

What is the project?
Can the project be characterized as a Capital Project?
Where is the project?

What are the benefits of the project?

Does project comply with the Advisory Committee’s priorities?

What would happen if this project was not accomplished?

Does the project have strong community and agency support?
e Who are the responsible/lead parties?
e Who are partners that need to be involved?

List identified or potential funding sources needed to carry out the project.
¢ What is a rough cost estimate to complete the project?

o If state funds are used, will they leverage other resources?

e Are there operating or maintenance costs associated with the project?

Is this project characterized as short or long term. (short = 1-2 years)
e List the approximate time frame for implementation.

Outside of permits and funding requirements, list any impediments/obstacles

to accomplishing the project. List possible solutions to those obstacles.

Is the project economically and environmentally sustainable?

(Sustainable Community Objectives established by Oregon Legislature

per ORS 184.423)



Regional Solutions Agency Team Review/Comments:

. Can the project be easily implemented? List the requirements for

permits, policy conflicts, planning compliance, etc.

Is project consistent with state agency missions/priorities?

Is project duplicative of, or contrary to, another state, regional or local
government entity’s efforts or involvement?

. List potential funding sources

List state agencies that might be involved with this project:

List potential “Lead” state agency person



