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Total Number of Dependency Petitions
Filed in 2014

8l 2014 ®2015(Q1-Q3) # 2015 Projected

NUMBER OF PETITIONS FILED

Projection assumes that the number of petitions filed in Q4 is the average number per quarter in 2015.
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Children in Dependency Cases and
Estimated DA/DOJ Total Caseload

4542

DLVED IN DEPENDENCY CASES ESTIMATED DA/DOJ CASELOAD TOTAL CHILDREN INVOLVED IN DEPENDENCY TOTAL DA/DOJ CA
CASES

m DHS Children in Care = DHS Children Served In Home (involunary cases) = Total

Typically DOJ/DA cases are assigned by family not by child. These estimates are based the number of court involved children divided
by 1.9, the national average for children per family




Children in Dependency Cases by County

# DHS Children in Care # DHS Children Served In Home (involunary cases) = OJD Open Cases

Typically DOJ/DA cases are assigned by family not by child. These estimates are based the number of court involved children divided by 1.9, the
national average for children per family




Estimated DA/DOJ Dependency Caseload
by County

# Estimated Foster Care Cases # Estimated In Home Invol. Cases

Typically DOJ/DA cases are assigned by family not by child. These estimates are based the number of court involved
children divided by 1.9 the national average for children per family.




Summary of Current System of
Representation for the State/DHS

" Shelter-
Petmc} Jur/Disposition >

DOJ- DHS

DAs-the State

DA Mult.-
the State




Counties Where DOJ is Present at
Additional Hearings/Trials

WASHIMNCGTOMN

All hearings ftrials

All hearings/trials
minus jurisdiction

All hearings/trials
minus shelter and
jurisdiction

& All hearings/trials
minus shelter except
ICWA shelter

®  All hearings post-
TPR/Relinquishment

All review hearings

©  Majority of
permanency hearings




Legal Review of the Initial DHS Petition

DA Practice DOJ Practice

m DA Neither Writes
nor Reviews
Petition m DOJ Neither Writes

B DA Reviews 25- 20% nor Reviews Petition

30% of Petitions m DOJ Reviews 25-30%
of Petitions

m DA Reviews the m DOJ Reviews the
Petition Petition

B DOJ Writes the
B DA Writes the b Petition
Petition

DOJ only handles petitions/shelter hearings in 5 counties. DOJ

Numbers based on DA survey with 16 respondents also consults on petitions as requested throughout the state.




DA/DQOJ Caseload

«DOJ Average Caseload: 60 (active &
open) plus 60 (advise & consult)

«Sample DA Caseloads:

176/.75FTE 516/1FTE

194/.33FTE 133/1FTE

156/.6FTE 69/1FTE

40/.25FTE 47/2FTE




Additional Services Provided by DAs to
DHS

.

Consult on Cases Not
Yet Filed

A

Numbers based on DA survey
with 16 respondents

Attend Local DHS Unit
Meetings and/or
Supervisor Meetings

Provide Trainings to
Local DHS




Additional Services Regularly Provided by
DOJ to DHS

Assistance with Ie%islation and administrative rules and interpretation and implementation of statutes, rules,
policies and procedures

Legal reviews on every case where child has been in foster care for 5 months and again after the child has been in
care for 11 months — reviews are intended to confirm that critical leqgal issues are identified and resolved and that

there are no significant barriers to the case moving toward return of child to parent orimplementation of another
permanent plan.

Related Administrative Actions-

« a. Certification of foster homes cases — contested administrative cases to revoke or deny foster home
certificate of foster parents or applicants who do not meet certification standards;

« b. Adoption assistance cases — contested administrative cases reqgarding objections of adoptive parents to
amount of financial assistance awarded by DHS to support adopfive placement or DHS determination that the
adoptive parents are ineligible for such assistance;

o c. Child & Adolescent Needs and Strengths (CANS) cases — contested administrative case regarding objections
of foster parents to amount of financial assistance awarded by DHS to support foster care placemeént.

Critical Incident Response Team (CIRT) cases (ORS 419B.024) — statutorily mandated review of cases involvin
P % Y g

HS or known to DHS.

Office of Civil Rifghts investigations — disclosure of documents and response to claims being investigated by OCR
(i.e., violation of HIPAA, discrimination claims).

death caused by abuse or neglect of child in the custody of




Cost of Representation to DHS

FY 2013/15 (Millions)

10.00 . 20.00 25.00 30.00

DA General Funds DA IV-E MOA DA TPR MOA

1.46 1.97 2.10

1.90 1.97 2.10




Cost Breakdown by Provider

muDOJ
H DA TPR MOA
= DA General Fund MOA




Cost Federal Funds v. General Fund

FY2013/2015 (Millions)

TOTAL
DA TPR MOA
DA IV-E MOA

ERAL FUNDS

TN

10 20 25 30

DA General Funds DA IV-E MOA DA TPR MOA
o 1.9 0.672

1.46 o 1.407

Federal dollars include IV-E Match as well as Social Service Block Grant, Title IV-B Grant program, and TANF Block Grant




Estimated Cost Per Case Each Biennium

FY2013/2015 Dollars ($35.65M)

Estimated Caseload (4,542)

$7,849




Current Dept. of Justice Billing Rates

Rates charged for professional staff time are based on actual costs of personnel,
services and supplies, and other overhead. The rates pay for the time of the person
rendering the service as well as clerical support, coordination and support systems
(such as computers and law libraries) necessary to provide the service.

Legislatively-Approved Legal Services Rates for 2015-2017
Rates Effective July 1, 2015

Assistant Attorney General $175 per hour
ADR Coordinator $96 per hour
Investigator $116 per hour
Paralegal $90 per hour
Law Clerk $55 per hour
*Clerical $47 per hour




Counties Where County/DA has IV-E
Agreement with DHS

¢ Agreement no S Collected

* Agreement § Collected




Amount Received via Title IV-E
Agreement by County

$52,915

FY2013/15*

$614,822

$176,657

$96,919 $83,310

$99,049

$0 $2,157 $12/735 l $11,996 $14,558 l
i P -
N @
N 2 \29)

*Not all counties have reported 8t Quarter amounts




Counties where County/DA has General
Fund Agreement with DHS

®  Agreement $ Collected




Amount Received via General Fund
Agreement by County

FY2013/2015*

$254,805

$182,503

$153,498

$69,261
$53,802

$
37,755 $30,849 426,923 $34,051

$10,466 . . $15,759 $8,677 8,821
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Average DA Salary

Deputy District Attorney (low): $56,700
District Attorney Overall Average: $82,000
Deputy District Attorney (high): $87,500

Note: Salaries vary greatly by county.




Average DOJ Salary

e Starting Salary Assistant AG (Step 1): $67,896
« Starting Salary Senior AG (Step 7):$94,956
« Top Salary, Senior AG (Step 15):$133,152




Children in Dependency Cases and Estimated
Total Parent & Child Attorney Caseload

2015

m DHS Children in Care # DHS Children Served In Home (involunary cases) # Total

NDENCY CASES ESTIMATED DA/DOJ CASELOAD BY DHS DATA TOTAL CHILDREN IN DEPENDENCY CASES ~ TOTAL ESTIMATED PA|

Typically, child attorneys can represent all of the children in a family and each parent must have a separate attorney. These estimates are based on the number of children in care or
involved in involuntary DHS cases, or recorded by OJD as a case divided by 1.9 the national average for children in a family and then multiplied by 3 to account for the children and

parent 1 and parent 2. These are conservative estimates because often there are more than 2 parents in a case and/or the interests of the children do not align so the children will be
assigned independent attorneys.




Estimated Parent and Child Caseload by
County

# DHS Children in Care & DHS Children Served In Home (involunary cases)

Typically, child attorneys can represent all of the children in a family and each parent must have a separate attorney. These estimates are based on the number of children in care or involved in involuntary DHS
cases, or recorded by OJD as a case divided by 1.9 the national average for children in a family and then multiplied by 3 to account for the children and parent 1 and parent 2. These are conservative estimates
because often there are more than 2 parents in a case and/or the interests of the children do not align so the children will be assigned independent attorneys.




Parent/Child Attorney Workload by “Case
Credits”

Post-dispositional
proceeding, dependency
(JPDP/IPDC):, 39,973

Appointment through Termination of parental
disposition, dependency rights proceeding
(JDEP/JDEC):, 7,535 JUTP/JUTC):, 1,038




Parent/Child Attorney Workload by "Case
Credits” per County

# Initial appointment through disposition # Post-dispositional (review, CRB, permanency) # TPR appointment through resolution

*Counties which have been recognized by OPDS as having higher than average caseloads and, as a result, have a contract provision requiring steps to reduce caseload beginning in 2016.
**Will be converting to the PCRP effective 1.1.2016, reducing caseload from 109 to 8o and attorneys will be attending shelter hearings.
***Beginning 1.1.2016, the number of contract entities will increase from 1 to 2, increase attorney capacity by 2 and attorneys will be attending shelter hearings.




Above Average
Caseloads
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*These counties have a 2016 OPDS contract provision requiring steps to reduce caseload




Counties with Full Parent and Child
Representation Pilot Project

WASHIMNCTON

®  Currently participating
in Pilot




Summary of Current System of
Representation for the State/DHS

Petitior> Shelter-Jur/Disposition> Review-Permanency

Parent/Child
Attorneys




Counties Where Attorneys are Not
Present at Shelter Hearings

WASHINCTOMN

Parent Attorney: Always
present;

Child Attorney: Rarely
present

Rarely present

Sometimes present




Caseloads for Parents/Child Attorneys

Due to the current contracting model, OPDS does not have regular and consistent
access to this information except for the PCRP counties where, consistent with

practice standards, the caseload is capped at 80 cases.

However, system stakeholder survey responses and anecdotal information collected
through peer and service delivery reviews suggest that high caseloads remain a
concern in many jurisdictions, and especially in dependency cases.

The issue of high caseloads for public defenders was raised by the Joint Interim Task
Force on Juvenile Court Dependency Proceedings during their meetings in 2014. Task
Force members discussed the issue of caseloads, noting that in many counties,

lawyers representing children and parents have well over 100 CAS€S at any

given time. And because there can be multiple children in each case, lawyers
representing children can have many more clients than cases




Additional Support Provided by Parent

Attorneys

Legal Presence at Child
Safety meeting -
representing parents

\[o)
presence
36% Legal
Presence
(A7}

Legal Presence at
Family Group meeting -
representing parents

\[o]
presence
25%

Legal
Presence
75%

Legal Presence at CRB -
representing parents

\[e)
presence
17%

Legal
Presence
83%




Additional Support Provided by Child

Attorneys

Legal Presence at CRB -
representing children

No
presence
17%

Legal
Presence
83%

Legal Presence at Family
Group meeting -
representing children

No
presence
25%

Legal
Presence
75%

Legal Presence at Child
Safety Meeting -
representing children

No
presence

33% Legal

Presence
67%




Cost of Representation to OPDS for
Parents/Children’s Attorneys

= Attorney Costs  ® Non-Attorney Costs




Cost Federal Fund v. General Fund

FY 2013/15 (Millions)

PARENT/CHILD REPRESENTATION

30 40

Parent/Child Representation
ederal Fund o

neral Fund 58.1




Estimated Cost Per Case Each Biennium

FY2013/2015 Dollars ($51.8M)

Estimated Caseload (13,625)

$3,301




OPDS Billing Models

e Case Credit Rates:
* $792 Appointment through disposition, dependency (JDEP/JDEC)

« $339 Post-dispositional proceeding, dependency (JPDP/JPDC)
» $2581 Termination of parental rights proceeding (JUTP/JUTCQ)

» Parent Child Representation Program:

» The contract rate for the Parent Child Representation Program
attorneys contains three components: overhead, staff rate, and
attorney rate. Overhead was adjusted based on the cost of living in
each county and the attorney rate is modeled on the 2013-201
loersonal services costs for the Department of Justice, adjusted for

evel of experience. The average contract rate for a full-caseload
PCRP attorney, staff and overhead is $216,000.




Average Parent/Child FTE Attorney Salary
Public Defender

The entities with whom PDSC contracts to provide public defense representation are
independent contractors who are not full time state or county employees and do not
receive the corresponding salaries or benefits. However, PDSC does contract with ten
public defender offices, each of whom provides a salary and benefits to their employees.

For comparison purposes, the average high and low salaries of non- management
attorneys at public defenders offices are

eLow: $52,400
*High: $89,800




Percentage of Children Who are Provided

Percent of Children Served




Percentage of Children Who are Provided
a CASA by County
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