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ADVISORY COMMITTEE TO THE OREGON DEPARTMENT OF VETERANS' AFFAIRS 
Quarterly Meeting 

Wednesday, June 3, 2015 
9:30 AM – 12:00 PM 

Department of Public Safety Standards and Training 
4190 Aumsville Hwy SE, Salem 

AGENDA 

I. WELCOME AND ADMINISTRATION 
• Call to Order – Chair Al Herrera
• Pledge of Allegiance – Jerry Lorang
• Invocation – Dennis Guthrie
• Introduction of Advisory Committee
• Audience Introductions
• Review and Approval of March 4, 2015 Minutes

II. ODVA DIRECTOR’S REPORT – Cameron Smith

III. SUBCOMMITTEES UPDATES
• Statewide Veteran Services – Chair: Gerard Lorang; Al Herrera; Trisa Kelly
• Veteran Home Loans – Chair: Kevin J. Owens; J. Ryan Howell, Michael Jones
• Aging Veteran Services – Chair: Mary J. Mayer; Dennis Guthrie; Al Herrera
• Finance – Chair: J. Ryan Howell; Gerard Lorang; Trisa Kelly
• Legislative Affairs and Policy – Chair: Dennis Guthrie; Kevin J. Owens, Tony Garcìa

IV. SUICIDE PREVENTION PRESENTATION
• Cameron Smith, Director
• Aimee C. Johnson, Suicide Prevention Coordinator, Portland VA Health Care System
• Dwight Holton, Chief Executive Officer, Lines for Life

V. OFFICER ELECTIONS 

VI. OLD BUSINESS ITEMS
• Annual Report Framework and Timelines

VII. NEW BUSINESS
• Veteran Benefit Expo
• Next Advisory Committee Quarterly Meeting

Date: Wednesday, September 2, 2015 | Time:  9:30 AM – 12:00 PM 
Location:  Hermiston Chamber of Commerce 

  415 S Hwy 395, Hermiston, OR 97838 
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VIII. PUBLIC COMMENT (Speakers Limited to 3 Minutes) 

Public comment time is set aside for persons wishing to address the Advisory 
Committee on agenda matters.   Action will not be taken at this meeting on citizen 
comments.  However, the Advisory Committee, after hearing from interested citizens, 
may place items on a future agenda so proper notice may be given to all interested 
parties.   At the conclusion of the meeting, there will be a Town Hall forum for 
individuals to bring up broader veteran community issues. Members of the community 
may also submit written public comments to the Committee at the following email 
address: vaac@odva.state.or.us 

 
 
IX. BUSINESS MEETING ADJOURNED 
 
  BREAK  
 
 VETERANS TOWN HALL 
 
 
 
 
 
 
 

 
 
 

WEBISTE  www.oregon.gov/odva 
BLOG   www.oregondva.com 
FACEBOOK  www.facebook.com/odvavet 
TWITTER  @oregondva  or  www.twitter.com/OregonDVA  
 
 
 
ADVISORY COMMITTEE vaac@odva.state.or.us 
PUBLIC INFORMATION ODVAinformation@odva.state.or.us 
SUBMIT AN EVENT www.oregon.gov/odva/INFO/Pages/index.aspx 
SUBMIT A STORY  VetsNews@odva.state.or.us 
 
 
 
EMAIL SUBSCRIBE www.oregon.gov/odva (Under “Connect with ODVA”) 
VETS NEWS www.oregon.gov/odva/INFO/Pages/vetsnews.aspx 

503-373-2389  
LEGISLATIVE BILL DIGEST www.oregon.gov/ODVA/Pages/VetsLeg.aspx 

CONNECT WITH ODVA 
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ADVISORY COMMITTEE TO THE  
OREGON DEPARTMENT OF VETERANS' AFFAIRS (ODVA) 

Quarterly Meeting 
Wednesday, March 4, 2015 

Edward C. Allworth Oregon Veterans’ Home 
600 North 5th St., Lebanon, OR 97355 

 
MEETING MINUTES 

 
PRESENT: 
Advisory Committee to ODVA: 
Al Herrera, Chair 
Mike Jones, Secretary 
Mary Mayer, Immediate Past Chair 
Jerry Lorang, Parliamentarian 
Tony Garcia, Member 
Ryan Howell, Member 
Trisa Kelly, Member 
 
Oregon Department of Veterans’ Affairs: 
Cameron Smith, ODVA Director 
Tracy Ann Gill, Special Assistant to the Director 
Edward Van Dyke, Deputy Director 
Sue Shaffer, Executive Assistant to the Deputy Director 
Eric Belt, Statewide Veteran Services Director 
Cody Cox, Veteran’s Home Loan Program Manager 
Nicole Hoeft, Communications and Information Services Manager 
Bruce W. Shriver, Chief Financial Officer 
Laurie Skillman, Senior Policy Advisor 
 
Guests: 
Mike Barker, VVA; VCL; VFW 
Stephen Price, MCL; VVA 
Bill Knauss     
Charles Upton, Military Order of the Purple Heart 
Betty Herrera, Ladies Auxiliary, Military Order of the Purple Heart 
Jerry Pero, Vietnam Vet; Advisory Committee 1984-1994 
Wayne Harvey, UVGO/TREA 
Jay Lillie, MCCC of Portland 
Fritz Graham, Senator Wyden’s Office 
John Stensland, MOAA/UVGO 
John Lindsey, Linn County Commissioner; American Legion 
Mary Newman, Benton CVSO 
Larry William, American Legion Post #1 
Mike Robberstadk, Marion County Voiture 153 – 40 ET 8 
Dan Dunham, LTCO   
Bryan Theis, Oregon Legislature Committee Services 
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Sharon Jones, American Legion Auxiliary 
Marcia Read, Gold Star Wives 
Bob Berg, GSAVO 
Carol Snede, Military Order of the Purple Heart 
Randall Snede, Military Order of the Purple Heart 
Robert Haltiner, Military Order of the Purple Heart 
Judy Lloyd, American Legion 
Lee Lloyd, American Legion 
Ken Salisbury, DAV; VFW #17 
Lewis White, DAV; VFW #17 
George Johns, CVMA 
Edwin Anderson, American Legion 
Monica Froese, Oregon Coast Community Action 
James Fenner, AFA 
Dan Herristad, VA-VAPORHSC 
Jack LaBox, Marion County Voiture 153 – 40 ET 8 
Frank Wells, Marion County Voiture 153 – 40 ET 8 
Dan Evers, Marion County Voiture 153 – 40 ET 8 
FJ Blair, VVA-OSC 

Chair, Al Herrera, called the meeting to order at 9:30 a.m. 

Chair Herrera welcomed everyone to the meeting and offered a special welcome to all  
veterans who are attending the meeting for the first time.  He hopes everyone finds this 
information beneficial and participates in the discussion that takes place today.  He 
thanked the Lebanon Veterans’ Home staff and catering for the opportunity to have this 
meeting at the Edward C. Allworth Veterans’ Home.  He reminded everyone to sign in at the 
registration table. 

Chair Herrera asked Ryan Howard to lead the group in the Pledge of Allegiance.  

Chair Herrera asked Trisa Kelly to give an invocation. 

Introduction of Committee Members and ODVA Director: 
Jerry Lorang, Portland 
Mary Mayer, Portland 
Mike Jones, Ontario 
Tony Garcia, Portland 
Trisa Kelly, Portland 
Ryan Howell, Albany 
Cameron Smith, ODVA Director  

Chair Herrera asked for a motion to approve the meeting minutes from the December 3, 
2014 meeting. 
Jerry Lorang motioned to approve minutes. 
Mary Mayer seconded. 
The motion was unanimously approved. 
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Public Comment: 
Public comment time is set aside for persons wishing to address the Advisory Committee 
on agenda matters.   Action will not be taken at this meeting on citizen comments.  
However, the Advisory Committee, after hearing from interested citizens, may place items 
on a future agenda so proper notice may be given to all interested parties.   At the 
conclusion of the meeting, there will be a Town Hall forum for individuals to bring up 
specific issues.  ODVA staff will be available to gather information and/or answer questions 
that arise. 
 
No public comments were presented. 
 
ODVA Director’s Report: 
The legislative session started this February.  This session sets the ODVA budget going 
forward for the 2015-2017 biennium.   This past month also included the swearing-in of 
Governor Kate Brown.  Governor Brown is the daughter of an Air Force veteran, has 
worked with ODVA and the military in support of veterans, and was a big help on the 
Oregon World War II Memorial in her role as Secretary of State.  
 
Major proposals in this ODVA budget include an increase in training for County and 
Statewide Veteran Services Officers (VSOs).   Well trained service officers will maximize 
outreach and assistance to veterans.   ODVA is looking to continue the million dollar 
outreach grant to County VSOs to increase the number of veterans getting benefits and to 
maximize the federal funds that flow to Oregon.   ODVA also plans to invest in IT 
infrastructure and policy positions in education/economic opportunity and 
health/wellness.   
 
Director Smith also thanked the Edward C. Allworth Veterans’ Home for hosting the 
meeting.   
 
Subcommittee Updates: 
Included with the briefing packet handed out at the meeting and available on the website 
are updates from the ODVA staff on Financial Services; Veterans Home Loan Program; 
Legislative Affairs; Statewide Veteran Services; Communications, Facilities and 
Construction; Edward C. Allworth Veterans’ Home; and the Oregon Veterans’ Home in The 
Dalles. 
 
Veterans’ Preference: 
Laurie Skillman gave an overview of Senate Bill 87 regarding Veterans’ Preference in Public 
Employment SB 87.   
 
SB 87 clarifies the law regarding the requirement that public employers grant preference 
to veterans and disabled veterans in the selection process for competitive positions. 
Requires public employers to use either the tested and scored selection process or sorted 
and ranked selection process to make hiring or promotion decision. Establishes how 
eligibility for preference is determined and how preference and interviews are granted. 
The current preference is hard for veterans to understand – and hard for employers to 
implement and explain to hiring managers. 
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The whole bill can be located at:  www.oregonlegislature.gov.  Search SB87.  
 
A committee met for a year to craft the new bill to make sure preference given to veterans 
is clear, easy to understand, meaningful, and served and honored veterans.    The interview 
process is a critical piece focused to help veterans translate military experience into civilian 
terms.  The interview gives veterans an opportunity to describe and explain their 
experience.   
 
New Scoring gives employers a step by step process of how to implement veterans’ 
preference. 
 
The interview process requires employers to apply veterans’ preference at the very first 
stage of the process so that more veterans get interviews.  Regardless of process, the 
organization must interview 5 veterans – if 5 apply.   
 
Guest:  Who does this law apply to? 
Director Smith:  Only public employers.  Not private employers.   
 
Guest:  Have you heard of any push back from public employers?   
Ms. Skillman:  Public employers as a whole have a strong commitment to veterans and 
strong concern to make sure veterans are given a preference.  
 
Guest:   How are public employers held accountable? 
Ms. Skillman:  There are provisions that give a veteran the option to go to Bureau of Labor 
and Industries (BOLI) and file a complaint.  BOLI regulates how employers deal with 
employees. 
 
 
Edward C. Allworth Veterans’ Home Update:  
This update was presented by Jacade Hanson, the Assistant Administrator.  In December 
the Home averaged 5 veterans; in February it was up to 15, and in March went up to 25 
veterans. 
 
The Home recently had a Department of Human Services survey and received a zero 
deficiency rating, which was followed up by a life safety survey.  After passing, the Home 
received its Medicare/Medicaid certification on 20 January which allows it to increase 
admissions.   
 
The Home also just recently received a restaurant license for “The Canteen” and will now 
be able to serve veterans, their families, volunteers and community partners. 
 
The Home is currently ramping up hiring, although it still needs a transportation 
coordinator, payroll technician, and caregivers.  Each Home requires 8 caregivers to admit 
one veteran.  Once at full capacity, there will be 225 staff. 
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The Facebook page has over 550 likes—thanks to Katie, the assistant to the program 
director, for her hard work in keeping the site updated, current, and relevant.  There are 
currently 28 volunteers, totaling 409 hours since November.  Another 11 just went through 
orientation.  More are on waiting list.  

A quality insurance performance improvement program is being implemented—using the 
one similar to the Veterans’ Home in The Dalles.   Lebanon will use The Dalles’ experience 
to draw from and develop the program.  This will track and measure data to identify areas 
for improvement. 

Next big step is to get USDVA recognition as a Veterans’ Home.  In March, a team will come 
out and review all processes.  The Home seems well on its way for success.   

This facility is a small home care model:  14 veterans living in a single home environment.  
They share a central kitchen, living, and laundry area--but have a private room and private 
bath with ceiling lifts. The ratio of veteran to caregiver is 1 to 4.5.  The caregivers cook 
meals, do light housekeeping, and personal laundry, in addition to providing medical care. 

Guest:  What is the cost for care? 
Mr. Hanson:  For private pay $225/day.  Medicare and Medicaid accepted. 
Once the Home gets USDVA recognition, anyone with a 70 percent or more service 
connected disability rating will get 100 percent of their care paid by Federal VA. 

Old Business: 
Advisory Committee Member Orientation: 

Portland VA Medical Center 
Date:  8 April 2015 
Meet with leadership team.  Tour begins at 9:00 AM and will include the Acute Care 
Ward, Women’s Health Clinic, and, if time allows, the Hearing Conservation Lab. 

Ed Van Dyke:  Willamette National Cemetery 
Due to a remodel project at the Oregon State Hospital, 1,700 cremains which were stored 
were discovered.  A research committee was put together to find relatives and identify 
veterans.  Several years later, there was another area with an additional 1,500 remains 
recently discovered.  Of the first group, there are 88 possible veterans; one from as early as 
the Indian War and another from the Civil War.  Willamette National Cemetery has 
authorization to inter 21 veterans, and there is still additional research needed to confirm 
the remaining 67 cremains.  There is much research still to be done, but a memorial service 
for all confirmed veterans will be schedule for May 2015, followed by a tour for the 
advisory committee.  The date is TBD. 

New Business:   
Suicide Prevention: 
Director Smith explained that, at a recent Executive Committee Meeting, Dennis Guthrie 
asked the Advisory Committee to address suicide prevention and resources for veterans.  
At the June meeting, there will be an in-depth presentation to the Advisory Committee 
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which will discuss present resources available and elaborate on how one can get better 
access to health care and mental health resources for our veterans. 

Currently, the State partners with Lines for Life, and there is a $350,000 budget line item to 
support a crisis line.  There is also a national line run by Federal VA/Department of 
Defense.  ODVA also partners with other agencies to serve the veterans’ needs:  Addiction 
and Mental Health, the Oregon National Guard, and Federal VA.  It is a big issue to address 
with both young veterans who have recently served and the older veterans.  

Several issues and personal concerns were shared by the audience.  These issues were not 
specifically addressed, but can be discussed further at the June meeting. 

Annual Report:  
At the June meeting, a framework will be discussed by the Advisory Committee for the 
2015 Advisory Committee Annual Report.  The draft report is due by the end of summer; 
report is presented to the Governor in August/September. 

Officer Nominations:   
Nominating Committee Chair Mary Mayer and Committee Members Al Herrera and 
Cameron Smith met to prepare a list of nominees for the 2015-2016 officers—in 
accordance with Article VII, Section 1 of the Bylaws.   At the meeting, Mary presented a 
formal letter of nominations for Chair, Vice Chair, and Secretary to the Advisory Committee 
members.  Nominees are Dennis Guthrie (Chair), Trisa Kelly (Vice Chair), and Tony Garcia 
(Secretary). 

Proposed 2016 Meeting Locations: 
March 2, 2016 - Newport 
June 1, 2016 - Klamath Falls 
September 7, 2016 - The Dalles 
December 7, 2016 - Salem  

Mary Mayer motioned to adopt the 2016 meeting locations. 
Jerry Lorang seconded. 
The motion was unanimously approved. 

Next Advisory Meeting: 
Date: Wednesday, June 3, 2015 | Time:  9:30 AM 
Location:  Department of Public Safety Standards and Training 

       4190 Aumsville Highway, Salem, OR 97317 

Jerry Lorang motioned to adjourn the meeting. 
Mary Mayer seconded. 
The motion was unanimously approved. 

The Advisory Committee business meeting was adjourned at 12:00 noon. 
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DIRECTOR’S REPORT 
Cameron Smith 

 
Somehow another quarter has sped by and we already find ourselves in June! 
 
Amazingly, this year marks the 70th anniversary of the founding of the Oregon Department of 
Veterans’ Affairs. Established in the final year of World War II, this department has been 
serving and honoring Oregon’s veterans since 1945. 
 
In celebration of the anniversary, we have been featuring 70 veterans’ stories from across all 
eras. Each story is unique, but they all inspire for their service, dedication and commitment. In 
honor of the 70th anniversary, we’ll host a department picnic as well as a veteran benefit expo. 
 
The veterans of Oregon and their families are the motivation for our work. We’ve been sharing 
their stories with our elected leaders in the current 78th Legislative Session as we advocate for 
policies and resources to better serve veterans. We will have some positive steps forward in this 
budget, but to be an even better advocate for our veterans, we must continue to deepen legislative 
relationships, mobilize the veterans’ community voice, and coordinate other partner organizations’ 
advocacy. 
 
This past quarter, we also received the good news that the Allworth Veterans’ Home in Lebanon 
passed all surveys and achieved Federal VA recognition. This will allow us to continue to ramp 
up on admissions to further support aging veterans. 
 
We are also very excited that Mary Jaeger has joined our team as head of Aging Veteran 
Services which includes Conservatorship and Veterans’ Home programs. Mary was previously 
Oregon’s Long Term Care Ombudsman and is a recognized expert on aging issues. Mary will 
help us deepen our connection to this essential population of veterans’ (52% of our veterans are 
age 60-100) and ensure we are meeting their unique needs. 
 
We are also continuing to innovate in our Veterans’ Home Loan program and are now able to 
offer down payment assistance to eligible veterans. This assistance when combined with our 
already below market interest rates will be tough to beat. 
 
As we march forward on efforts to better serve veterans, it is important to remember those still in 
uniform and serving overseas. The Oregon National Guard has had almost 1,000 service 
members mobilized to Afghanistan over the last year and they are finally returning home this 
spring and summer. I know communities across Oregon will rally to welcome them home and 
support their reintegration. 
 
Memorial Day this quarter was also a great reminder of the service and sacrifice of our veterans. 
As one of many events across the state, we were proud to coordinate military honors and burial 
at Willamette National Cemetery for over twenty Oregon veterans’ whose cremains had long 
been overlooked at the Oregon State Hospital. 
 
I look forward to seeing you all in June and thank you in advance for your continued service on 
the Advisory Committee and your commitment to our veterans and their families. 
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STATEWIDE VETERAN SERVICES 
Eric Belt, Director  

 
PROGRAMS 
Statewide Veterans’ Services, Salem Office—Joe Glover, Manager 
Mission – Providing general reception service for the agency and direct service to veterans, 
dependents and survivors for Marion and Polk Counties. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Statewide Veterans’ Services, Portland Office—Martin Ornelas, Manager 
Mission - Support of the County Veterans Service Officers through guidance, quality assurance, 
and appellate representation, as well as interoperability with the U.S. Department of Veterans 
Affairs Portland Regional Office. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
County Veterans’ Service Offices 
County Veterans’ Service Officers provide face-to-face interaction with veterans across Oregon, 
filing claims for earned federal benefits under ODVA’s Power of Attorney, assistance with 
guidance to local services, and a myriad of other functions in 34 of our 36 counties.  To 
encourage outreach to unserved and underserved veterans, a competitive grant was offered for 
creative outreach solutions.  Twenty-six counties proposed plans that were recognized with 
financial awards, ranging from $2,300 to $74,877.  

172 

126 
108 

11 6 7 
0

50

100

150

200

First Quarter Second Quarter Third Quarter

Representation at Hearings Appeals Filed

3,435 3,192 

4,500 

0

1000

2000

3000

4000

5000

First Quarter Second Quarter Third Quarter

Quality Assurance (Rating Board and File Reviews)

932 

710 
837 

292 272 265 

0

200

400

600

800

1000

First Quarter Second Quarter Third Quarter

Interviews Claims Filed

11



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Training Certification and Outreach—Mitch Sparks and Gus Bedwell, Program Analysts 
Three new VSOs were in the Salem Office for initial training:  Heather Niles and Sheila Balbin 
from Multnomah County and Erin Osgood from Grant County.  Multnomah and Baker County 
Veterans Service Offices received onsite follow up visits.  The intent and focus of the visits was 
to fine-tune and focus the initial training the VSOs received a few months earlier in Salem.  A 
multi-county training and refresher course was conducted for Baker, Umatilla, Morrow, and 
Malheur counties.  During that visit Gus Bedwell was invited to participate in a Veterans’ 
Benefits Town Hall, open to the public in those counties.   
 
Grants Management—Dave Cooley, Program Analyst 

Emergency Financial Assistance 
Third Quarter 2014-15 (Jan – Mar), 62 applications for grants were received, with 36 of 
those were approved for a total of $50,363.  The average grant was $1,389.  Most approved 
grants continue to be for mortgage/rent and utility payments. 
 
Highly Rural Transportation Grant 
The grant is active. Eight rural counties with a  population density of less than 8 residents per 
square mile, (Baker, Gilliam, Grant, Malheur, Morrow, Sherman, Wallowa and Wheeler) are 
transporting veterans to VA and non-VA medical appointments.   
Reported for January through March: 
 

1,954 Hours of time expended on medical trips 
437 Trips completed (round trip:  home to appointment and back) 

49,613 Total miles driven 
152 Veterans served 

 
Lines For Life 
The grant is active.  Lines For Life provides 24 hour phone and text services to at-risk 
veterans and their families.  344 calls were logged for the period January 1 – March 31, 2015, 
with an average wait time of only 30 seconds. Referrals were given to 36% of the callers for 
mental health appointments, drug and alcohol treatment, and assistance with the VA. 
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VETERANS’ HOME LOAN PROGRAM 
Cody Cox, Manager 

Production Review 
• For the 1st Quarter, 2015, the Home Loan Program closed 40 loans for a gross dollar volume

of $10,825,576. For the same period in 2014, the Home Loan Program funded 50 loans for 
$9,806,713. 

• The chart below shows a 2014 and 2015 Year-to-Date comparison of dollar volume funded
for the OrVet Home Loan program.

• At the end of the first Quarter 2015, the ODVA has a total of 1890 loans in portfolio, with a
total dollar amount under serving of $232,420,431. Of these, 1244 units and $212,952,593
are new loans. Old loans were at 646 units totaling $19,467,838.

Loan Delinquency Review 
• For the reporting period of 03/31/2015, there were 4 State Owned Properties/Real Estate

Owned (SOP/REO) in inventory, up 2 from the prior quarter. Of these 4 properties, 1 is 
pending sale on a lease with option to purchase providing an income stream to the Agency, 
and the remaining 3 property are under contract but not sold at the end of the quarter. 

• There are 7 loans in a Foreclosure status, unchanged from the last report date.
• The number of loans in Bankruptcy remains at 11.
• The total of all loans reporting in the 90-day or greater delinquency position is 9, decreasing

by 10 loans from the last report date
• ODVA continues to experience reduced delinquency rates as compared to both Conventional

and Government Residential Loan Programs.  The delinquency rate expressed as a
percentage of total loans (units) past due for the Federal Veterans Affairs home loan program
in Oregon was 3.26%, FHA home loans in Oregon were at 5.42% and Conventional Prime
home loans Oregon were at 2.14%. Comparatively, for this reporting period, the total
delinquency for loans 30 days and greater for the ODVA home loan program was 1.5% at 29
units, down significantly from the previous report. In dollars, the total amount past due is
$2,116,429, which is 0.9% of total servicing dollars, down from the previous report.
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AGING VETERAN SERVICES  
Mary Jaeger, Director  

Conservatorship – Kelly Breshears, Manager 
 
Mission: The central role of the conservatorship program is to manage the financial affairs of 
disabled veterans, their dependents, and survivors who are unable to manage their finances.  
 
Interviews/Motions: 

92 Field Interviews conducted 
197 VA inquiries/responses 
3 Incoming court inquiries 
56 Annual/other Motions filed by ODVA 
12 USDVA Claims filed 

 
Current Status: 

136 Protected persons currently under conservatorship 
1 New conservator case gained this quarter 
7 New conservator cases, pending court approval 
73 Total Representative cases 
63 Representative cases gained this quarter 
8 Representative cases pending appointment 

 

 
 
Major Events: 

• USDVA contacted ODVA and the representative payee program received 63 additional 
cases (with additional cases pending). 

• Conservatorship staff (7 FTE) received a combined 169 hours of training. 
 

Caseload Distribution 

Caseload A
(conservatorship)

Caseload D
(conservatorship)

Caseload C
(conservatorship)

Caseload R (rep payee)

Property Management
Caseload
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AGING VETERAN SERVICES  
Mary Jaeger, Director  

The Dalles Veterans’ Home - Dallas Swafford, Program Manager 
 
 

 
 
 
 

Retrofitting Oregon Veterans Home, The Dalles – The Oregon Veterans’ Home in The Dalles 
has now been serving veterans, spouses of veterans and Gold Star for 17 years. As we approach 
the 20 year mark of serving those who served it is imperative we strive to accept the challenges 
that come as the facility ages, residents’ interests change and as innovations are made in the 
evolution of long-term care. Moving towards a more home like environment and further 
distancing ourselves from an institutional environment, along with maintaining the highest levels 
of resident care, are the top priorities of those of tasked with ensuring Oregon Veterans’ Homes 
are the place where honor lives. 
 
We recently installed new televisions in each resident’s room along with free cable service. 
Residents can now choose what programs they want to watch in the comfort of their own room.  
In addition, there is also a closed circuit channel with access to all upcoming activities at the 
Home.  Other exciting projects currently in progress are upgrading the patio area outside the 
memory care unit and adding a patio area outside of Charlie Wing.  
 
We are currently working out the details and order of many more projects, upgrades and 
additions in the works for OVH The Dalles in keeping with our innovative vision of providing 
the most homelike environment and highest quality of care possible to those veterans, spouses of 
veterans and Gold Star parents who currently call Oregon Veterans’ Home in The Dalles home 
and for those who will call it home sometime in the future.  
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AGING VETERAN SERVICES  
Mary Jaeger, Director  

Edward C. Allworth Veterans’ Home, Lebanon - Jeremy Woodall, Program Director 

Overview:  The Oregon Veterans’ Home in Lebanon continues to grow in many ways.  Much 
thought is going into building systems and coming up with procedures and policies that are 
sustainable, but also benefit the veteran residents and their family members.  Examples of these 
systems include everything from training staff, to conducting care conferences with vets and 
their families, to engaging the community through social media, and recreation event planning 
for the vets. 

Mission:  We honor veterans through delivery of person-centered care in an innovative small-
home setting. 

News: The biggest news of the last quarter is that the OVHL completed the USDVA Recognition 
Survey and passed with flying colors.  This puts us into position to provide a wonderful benefit 
to veterans with 70%+ s/c disabilities, and allows the Home to take advantage of a Per Diem 
grant.  Another milestone is the opening of the second neighborhood.  Alpha Neighborhood 
(House 2) was opened on May 4. 

Looking Ahead: At the time of this report the team at OVHL is preparing to open the third 
neighborhood, Delta.  This will be our Memory Care Neighborhood.  Currently staff are being 
trained, volunteers are preparing many aspects of the Home, and Admissions is helping veterans 
and their families get the paperwork completed. 
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OVHL Census Growth 

Original Growth Plan (Two admits/week) Weekly Admits Discharges Census

This chart shows the census growth of OVHL since opening on Oct 23, 2014.  The 
original plan was to admit two veterans per week till reaching a "full house".  This 
growth was dependent on staffing.  At the time of creating this chart the Home had 
been opened for 30 weeks.  We've seen fairly steady growth, a sustainable pace with 
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FINANCIAL SERVICES DIVISION 
Bruce Shriver, Chief Financial Officer 

 
 
Status of the Department’s 2015-17 Budget Request:  To date, the Department has made two 
presentations to the Joint Ways and Means Subcommittee on Transportation and Economic 
Development relating to the Governor’s 2015-17 Recommended Budget. The first presentation 
primarily focused on providing a general overview of the Department’s proposed budget, its 
strategic goals, operational objectives, core programs and veterans served.  The second 
presentation primarily focused on providing further information on the Department’s Policy 
Option Packages (POPs) contained in the proposed budget.  With the recent release of the May 
2015 revenue forecast, it is anticipated that the Department’s budget will again be heard in June 
2015 with legislative action likely to be taken on it at that time. 
 
Unaudited Quarterly Financial Statements:  The March 31, 2015 unaudited financial 
statements show a fiscal year to date reduction in net position in the Veterans’ Loan Program of 
approximately $1.2 million.  This figure does not include year-end adjustments such as updated 
arbitrage rebate calculations, but did include the impact of the issuance of the 2014 Series G & H 
bonds. The same period for the prior fiscal year also showed a decrease in net position of 
approximately $1.4 million. 
 
The Veterans’ Home Program shows an increase in net position of approximately $2.4 million 
for the fiscal year to date, compared to an increase in net position of approximately $16.2 million 
for the same period of the prior fiscal year.  Included in these figures were transfers and capital 
contributions into the Veterans’ Home Program from the Veterans’ Home Trust Fund and federal 
grant monies which totaled approximately $4.4 million for the first nine months of fiscal year 
2015 compared to approximately $13.9 million in the first nine months of fiscal year 2014. 
 
Total Assets held in trust for the Conservatorship Program’s Private-Purpose Trust Fund are 
approximately $26.0 million as of March 31, 2015.  Total Assets held in trust were 
approximately $27.1 million as of March 31, 2014. 
 
Funds held in trust for the Veterans’ Home Trust Fund were approximately $1.45 million as of 
March 31, 2015.  Funds held as of March 31, 2015 were approximately $1.21 million. 
 
Early Redemption of Department Bonds: In June 2014, the Department redeemed portions of 
its Series 92 B and Series 2014 H bonds via special redemptions (see below).  
 

Bond 
Series 

Component 
Amount Interest Rates 

92B $        685,000 4.625%  
2014 H $        310,000 4.000%  

 
Other Financial Services Division Activities:  Over the past several months, the Financial 
Services team also worked on contracting & procurement efforts, submitted federal grant 
requests, processed federal grant reimbursements,  preparing for the upcoming fiscal year 2015 
audits, planning for a new bond sale and other related activities.   
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FACILITIES AND CONSTRUCTION 
John Osborn, Manager 

 
 
 
The Dalles Veterans’ Home 
 
Construction on C Wing garden is nearly complete; we hope to open it by the middle of June. 
This open outdoor space will provide our residents with a breathtaking view across the river, a 
circular walking path and the added feature of raised and accessible gardening beds for those 
residents who would like to grow vegetables or flowers.  
 
During the construction of the D Wing garden some issues were raised that prompted us to 
reevaluate certain components of the memory care garden. We are currently reviewing particular 
design elements and have engaged memory care experts for additional information and ideas. 
Our ultimate goal is to provide a safe and accessible outdoor experience for all our residents in 
our memory care wing.  
 
Training on the new nurse call system will start on June 9th and will last for three to four days. 
After training is complete, final component installation and replacement will begin. The 
replacement process will take about two weeks. The camera and door access control systems are 
near complete and training on those systems has already started. We anticipate all the low 
voltage installations to be completed by the end of June. 
 
 
Lebanon Veterans’ Home  
 
The Lebanon home at this writing has 45 residents. Currently, the environment for licensed care 
staff is very competitive. The home’s operator has had an aggressive recruitment campaign under 
way, so as new staff is brought on board, admissions will accelerate accordingly. In mid-
February we received recognition and certification from USDVA. With that final VA approval, 
the Lebanon home is eligible to receive per diem payments for our residents. 
 
We have now received preliminary drawings for an extended sideway canopy between C Wing 
and D Wing, adjacent to the fire lane on the south side of the campus. This covered walk will 
provide shelter for staff, residents and family members as they walk between C and D wings. We 
have met with our design and construction team and will work to fully develop the design, the 
budget and a schedule. As part of this build out we are also adding two additional storage 
buildings near the garden areas. In addition, we are now assembling a list for the final equipment 
purchases needed to outfit the facility. 
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LEGISLATION, ADMINISTRATIVE RULES AND AGENCY POLICY 
Laurie Skillman, Senior Policy Advisor 

The 78th session of the Oregon State Legislature is beginning to wind down.  If a bill has not 
been posted for a work session by May 22, it is unlikely that the bill will move out of the 
Legislature.   

A total of 63 veteran or veteran-related bills were introduced.  As of May 22nd, only 38 of those 
bills are still active, including:   

• 3 bills signed into law by the Governor:  HB 2036 - Names highways, including the
World War I Veterans Memorial Highway, the Korean War Veterans memorial Highway, 
the Purple Heart Trail, the Persian Gulf, Afghanistan and Iraq Veterans Memorial 
Highway; HB 2389 – process for Fallen Hero signs; HB 2763 – Allows public employers 
to pay persons on active duty amount paid before leave of absence. 

• Three bills signed by the Speaker and sent to the Governor:  HB 2658 – Gold Star license
plates for siblings; HB 2892 – POW/MIA Flag to be displayed all year; HCR 1 – 
Recognizes Lance Corporal Rodewald. 

• 19 bills that are scheduled for a committee hearing or to be heard of the House of Senate
floor 

• 13 bills to Ways and Means or Revenue (these bills have some cost associated with them
and Ways and Means or Revenue will decide whether to move the bills forward).  Some 
of these create task forces to study and report on various veterans’ issues. 

ODVA introduced four bills for the 2015 session.  ODVA anticipates all four will become law. 
• SB 250:  Primarily a housekeeping bill that cleans up outdated statutes.
• SB 251:  Clarifies the department’s authority to serve as a representative payee for

veterans.
• SB 252:  Allows the home loan program to be exempt from mediation requirements.
• SB 253:  Allows ODVA to keep veteran names and address confidential.

Other significant veterans-related bills that are pending: 
• HB 2529:  Requires a report on medical services in Oregon for women veterans.
• HB 2645:  Requires community colleges and universities to provide veterans priority

enrollment.
• HB 2691:  Provides certification for service-disabled veteran small businesses.
• HB 2645:  Requires community colleges and universities to provide veterans priority

enrollment.
• HB 2828:  Provides for incarcerated veteran outreach and support from ODVA.
• HB 3749:  Creates a Women’s’ Veterans Coordinator position within ODVA.
• SB 87:  Modifies laws on veterans’ preference in employment
• SB 89:  Volunteer veteran guides to assist county veterans service officers or ODVA

ODVA offers an email subscription service that provides a weekly update on all veterans-related bills that is sent to a subscriber’s email 
address.  The update includes a description of the bill, the last three actions and the time, date and place of the next scheduled hearing.  
Interested parties may subscribe by going to the department’s website www.oregon.gov/odva and selecting “eSubscribe” on the right-hand 
side of the home page.   

Individuals, who are interested in watching a committee hearing or a House or Senate floor session, may go to 
https://www.oregonlegislature.gov/citizen_engagement/Pages/Legislative-Video.aspx.  Sessions are recorded and are streamed live.  Earlier 
hearings from 2015 may also be found and watched online. 
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COMMUNICATIONS AND INFORMATION SERVICES 
Nicole Hoeft, Manager 

ODVA’s 70 Years of Service 
Researching and planning for the 70th anniversary of the Oregon Department of Veterans’ 
Affairs has been a priority of the Communications team in the last quarter.  A main objective of 
the agency’s anniversary is to leverage the community and media attention surrounding the 
celebration to highlight the state’s veteran benefit system. 

To do this, a major Veteran Benefit Expo is planned on June 24th at the Salem Convention 
Center. This is the first time ODVA has partnered with more than 50 representatives from state 
and federal agencies that provide veteran benefits or administer veteran programs for this type of 
an event.  In addition, we also invited community providers to partner in this event (more than 30 
community providers will participate).  The event is designed to introduce benefits and resources 
to veterans and their families by resource area, rather than by organization.  

In April, “70 Days of Oregon Veterans” was launched on social media and blog to increase 
awareness of the 70th anniversary and to tell the Oregon veteran story.  This continuous and 
uniform social media presence has increased online interaction from the veteran community as 
well has raised the profile of the agency as we approach the event date.  On the first day of 
accepting RSVP’s for the Expo, we received more than 80 responses.  Within one week, there 
was more than 120 veterans and families planning to attend this event.   

More information for both providers and veterans can be found at www.expo.oregondva.com. 

20

http://www.expo.oregondva.com/

	ADP16B2.tmp
	FINANCIAL SERVICES DIVISION
	Unaudited Quarterly Financial Statements:  The March 31, 2015 unaudited financial statements show a fiscal year to date reduction in net position in the Veterans’ Loan Program of approximately $1.2 million.  This figure does not include year-end adjus...
	Early Redemption of Department Bonds: In June 2014, the Department redeemed portions of its Series 92 B and Series 2014 H bonds via special redemptions (see below).

	Interest Rates

	ADPE78C.tmp
	VETERANS’ HOME LOAN PROGRAM
	Cody Cox, Manager




