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Oregonians eligible for commercial coverage and tax credits
can apply, shop and choose a plan online all in one sitting
at healthcare.gov

Oregonians eligible for Medicaid will have a more
streamlined process to apply online through Oregon Health
Authority
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Accountability and oversight for
Transition Project

® Changes in how we do business
Deliverables-based contract
System integrator
Governance
Single point of accountability

= Points of review
Who
= Inter-agency advisory committee
= Centers of Medicare and Medicaid Services (CMS)

= Legislative Fiscal Office (LFO), Office of State Chief Information Officer (0SCIO)
and state Office of the Chief Financial Officer

= Maximus as external quality assurance contractor
What
= Weekly project status reports
= Independent quality assurance and quality control reports conducted by Maximus
= Bi-weekly reports of progress against plan (beginning August 13)
= CMS gate reviews

Medicaid MAGI Medicaid Nov. 15: Open
Transition Sept. 8-9: User Acceptance | ! Begins
Testing Begins MAGI Medicaid Testing 3rd week of Oct: | L
D — CMS Final - MAGI Medicaid
Detail Design CMS Operational
Review Readiness Review

Key
Milestones

Points of
Review

. Weekly QHP and Medicaid
Project Status Reports

. Maximus QC Reports

Weekly System Integrator

Status Report . Maximus QA Reports

Bi-weekly MAGI Medicaid
“Progress Against Plan” Report




Major deliverables to move commercial
enrollment to healthcare.gov

® No new exchange technology development

® Transition project: Update businesses processes to work with
federal process
m CMS: Works directly with plans to connect them to
healthcare.gov
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Sponsorship @

Scope ®
Resources
Schedule

Budget

Contracts ®

Executive sponsor is involved in direct aversight and review of project
activities and vendor-produced deliverables. Interagency Advisory
Committee meets weekly (o provide support. Aaron Patnede. Cover
Oregon's new Executive Direclar, is actively participaling in the project

Seope for Nevember 15, 2014 is defined. Majorlly of technical work
happens between the Federally Faciitated Markelplace (FFM) and
‘Oregon's Carriers.

Key resources have been identified and dedicated o the project. Team
members wark in a co-localed selling at the Durham offices.

Deloitte and State are now working from a single Integrated Project Plan.

Since 0S/30/2014, exiensive conversations on proposed 1311 federal
grant re-scope have been underway. Cover Oregen expecs Lo receive
approval decisian from the Centers for Medicare & Medicaid Services
within the next two weeks. Budgel is al risk until aforementioned
approval is received,

Active monitaring of Deloilte’s System Integrator conlract is underway.
Contract for Maximus' services was amended an 07/23/2014.

+  Rate review for all participating Carriers has been completed and submitted to the
Insurance Commissioner for approval. Nolices Lo the Carriers are due on BBIT1/44.

W Centers for Medicare & Medicaid Services (CMS) provided a demonsiration of how users
can create an account, apply for health insurance and select a plan through
HealihCare.gov.

< The Oregon Insurance Division compleled the stale poiicy analysis and provided a
determination Lo the Carriers thal to be compliant with federal guidelines, “catastrephic”
heaith insurance plans offered through the Gregon Health Insurance Exchange must also
be available oulside 1.

W Branding for Oregon's public facing websile for consumer educalion has been delarmined
Applications to secure preferred URL has been submiited. Approval is expected o be an
hand by 0B/01/14.

< Aaron Palnode, the new Cover Oregon Executive Direclor, has been named the Stale's
1311 federal grant “Authorized Representative” for CMS

+  Contract for Maximus' Quality Assurance services was amended to reflect the treatment of
the "MAGI Medicaid Transition Project” and *QHP Transilon Project’ as two separale
endeavors. Amendment has resulled o a savings of $275,000 for the State.

There are four remaining Carriers awailing data pushes fram the System for Electronic Rate
and Form Filing (SERFF) o the Healln Insurance Oversighl System (HIOS). This requires
technical assistance from SERFF with completion targeted for the week of 07/28/14.

CMS demoted six Carriers' Federally Faciitaled Marketplace (FFM) anboarding status from
“Complete” to “In Process”. This is 1o reflect the requirement lo have the Carriers’ change
forms validated and approved. CMS expects to compiete this process within the nex! few
weeks.

Ongoing engagement of Cover Oregon leadership will be necessary 1o implement the QHP
Roadmap.
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Major deliverables to move Medicaid
eligibility function back to OHA

®m Online application for Medicaid on state website
®m Transfer current MAGI Medicaid eligibility determination

technology to OHA

m Bi-directional consumer account transfer between federal

technology and OHA systems

®m Connection of federal system to OHA’s system to screen for

current Medicaid coverage

MAGI Medicaid Transition Project
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Sponsorship @@ Execulive spansor is invalved in direct aversight and review of project
activities and vendor-produced deliverables. Interagency Advisory
Commitlee is meeting ance a week lo support project

Scope @  The minimum acceptable scope for November 15, 2014 is defined.
Impacts of changes to some manual processes being evaluated by State
and Deloitte, which may resul in additional “value-added service” scope.

Resources @  Single Technical Manager for the State for the project identified and co-
located in Durham.

Schedule @  Critical path and S%compiete updales provided effective week ending
7125, Bi-Weekly updates will be published wih progress to plan

Budget @  Adraft budget for the new project has been developed. Revised APDu
approved by CMS.

Contracls @  System Integrator contract executed on 6/27. Project deliverables and

DEDs are being provided on time. Maximus QA contract finalized and
approved. V&V contract is in progress.

Deloitte Deliverable Expectation Documents (DED) pravided for § Deliverables including
Design, Security, and Business Process

Final deliverable document received for SDLC Methodalogy

Gonducted Functional Design Sharing Sessions for AICM, Interfaces, Web Presence, Dala
Madel, Eligibility Rules and Online Medicaid Application

Team stakenholders approved the 2015 public web site wireframe (mockup). structure and
views

Began development of the online Medicaid application and configuration of Siebel data
structures

Defined Critical Path for Integrated Project Schedule

Branding for Oregon's public facing website for consumer education has been determined.
Applicatons to secure preferred URL has been submitted. Approval is expected 1o be on
hand by 08/01/2014

Signed QA/QC Conltract with Maximus

Work lo get OHA environments ready for System Integralor is progressing. Analysis in
progress to align Dev 2 to PROD. Work in progress on FTS (testing) environment.

Connecting to Federal Data Services Hub (FDSH) has been unsuccessful to date.

8/4/2014



Maximus Quality Assurance Report:
Covering Quarter through June 30, 2014

Maximus QA Report: QHP

Quality Rating | QTR 2
Category ‘14
Overall Health Med

Scope
Schedule Med
Budget and
Funding e
Project Med
Management
Communication | Med
Organizational Med
Management
Stakeholder Med
Management
Contract
Management
Testing

Overall Health: Yellow

® Qver the past two months Cover Oregon
with assistance from the Oregon Health
Authority has managed to lay the
groundwork for a transition to the Federal
Facilitated Marketplace (FFM).

® This process, while challenging at times,
has refocused CO staff on maintaining the
existing system and mobilization of
resources towards the new goal of utilizing
the FFM.
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Maximus QA Report: Medicaid

Quality Rating | QTR 2
Category ‘14
Overall Health Med
Scope Med
Schedule Med
Budget and
Funding ——
Project
Management —
Communication | Med
Organizational Med
Management
Contract
Management
Design and
Development
Testing

Overall Health: Yellow

®m OQver the past two months Cover Oregon and
Oregon Health Authority has managed to lay
the groundwork for the MAGI Medicaid
Transition to OHA Project.

®m This process, while challenging at times,
has intensely mobilized the organizations
on a path toward this goal.

Transition project web page

For project documents, go to:

http://resources.coveroregon.com/technology_transition.html
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