
 
June 29, 2015 
 
To Whom It May Concern, 
 
The Yamhill Community Care Organization (Yamhill CCO) respectfully submits the Yamhill CCO 
Community Health Improvement Plan (CHIP) Annual Report for review.  
 
Yamhill CCO has worked closely with the Community Advisory Council, Clinical Advisory Panel, 
and the Early Learning Council to address the strategies within the identified four priority areas 
of the Community Health Improvement Plan. In order to track and evaluate community-wide 
efforts, Yamhill CCO worked closely with Yamhill County Public Health (YCPH). Yamhill CCO and 
YCPH developed a system for our partner agencies to submit updates on a quarterly basis by 
using either an Excel spreadsheet or a Survey Monkey tool. These updates are then transferred 
onto the Yamhill CCO Implementation, Monitoring and Evaluation Plan which is submitted for 
your review.  
 
Some of the challenges that have occurred over the past year include lacking the resources to 
provide some of the cultural competency and health literacy training that was identified as an 
important component of the Yamhill CCO CHIP. Another challenge has been the actual hiring of 
Yamhill CCO employees and changing of identified role responsibilities. As Yamhill CCO has hired 
and trained staff, it became clear that some of the identified leads would no longer serve in 
those roles. Lastly, the integration of dental services into Yamhill CCO has brought to light some 
realities regarding the Oral Health Priority Area in the Yamhill CCO CHIP. While the intention of 
the CAC, CAP and ELC was to be very progressive with oral health in our community where there 
is great need, it has been slow to get the projects and initiatives moving forward. Yamhill County 
Oral Health Coalition is working to resolve those issues with community partners, Yamhill CCO 
and the Dental Care Organizations (DCOs).  
 
Despite the challenges, Yamhill CCO has utilized strong community partnerships and forward-
thinking innovation to accomplish many of its objectives. Some highlights include a tele-
dermatology program spearheaded by Health Strategy Officer and local radiologist Jim Rickards, 
and the Community Health Hub, which brings connects high-risk members to integrated, holistic 
services around the area. Local expanded practice dental hygienist Karen Philips has worked 
alongside CCO staff to pilot a dental sealant and education program in our neediest rural areas. 
Yamhill CCO values grassroots, community-based initiatives, and we look forward to developing 
even more programs working towards a unified healthy community that celebrates physical, 
mental, emotional, spiritual, and social well-being.  
 
Sincerely, 
 

Bonnie J. Corns, MPA, CHES 

 
Bonnie J. Corns, MPA, CHES 
Project Manager 
Yamhill Community Care Organization 
807 NE Third Street 
McMinnville, OR 97128 
EM: bcorns@yamhillcco.org 
PH: 503-376-7423 

mailto:bcorns@yamhillcco.org


YCCO CHIP Implementation, Monitoring, and Evaluation Plan

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Increase access and awareness about 

resources offering healthy affordable food 

options

Transform Forward 

Grants

SNACK Program 

Coordinator, CAC

4/11/2015

The SNACK program held a free screening and 

panel discussion for the documentary film Fed 

Up. A total of 51 community members attended 

the event. During the discussion, panelist and 

audience members shared where they get 

healthy and affordable food options in Yamhill 

County. Some resources that were discussed 

were gleaning programs, U-Picks, making meals 

with family, neighbors, and friends, and getting 

fresh produce from local farmers markets.

2. Provide education to all providers on how 

to choose psychiatric medications with a 

lower side effect risk of developing metabolic 

syndrome

Yamhill CCO CAP

3. Provide resources to assist providers help 

their members taking psychiatric medications 

to manage metabolic syndrome

Yamhill CCO Global 

Budget

CAP, HHS

5/11/2015
Removed CHW Hub from Responsible Partner(s) 

and added HHS.

4. Provide classes like Walk With Ease, Living 

Well with Chronic Conditions and Tomando 

Salud classes in English and Spanish

TMSA Grant CHW Hub, YCPH, TMSA 

Health Educator

5/27/2015 In February 2015, the CCO began offering ongoing 

chronic pain classes through the Persistent Pain 

Program. The class consists of eight sessions, one 

hour of which is classroom-based where 

participants learn about pain management and 

the other hour is movement therapy. The 

program has held x number of complete sessions 

and has had x number of total participants.

Objective 1: Reduce rates of obesity from the current rate of 29% to 26% in Yamhill CCO adult members from the current rate of 12.4% to 11.2% in Yamhill CCO child 

members by June 2019. 

Priority Goal 1: Promote overall well-being by reducing prevalence of chronic conditions

Priority Area: Chronic Conditions
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YCCO CHIP Implementation, Monitoring, and Evaluation Plan

4/2/2015 A Diabetes Self Management class was held in 

McMinnville through Northwest Senior and 

Disability Services. The class recruited 20 

participants and ended with four.

3/18/2015 The Walk With Ease class at the McMinnville 

Cooperative Ministries concluded on March 18, 

2015. Four participants completed the class and 

reported an improved ability to walk, more 

motivation to walk, and have developed a really 

strong support network with the other class 

participants. 

2/17/2015 Peer Paths to Wellness is a 6 week class series 

every Thursday (10am-3pm) in McMinnville. This 

particular session is offered to YCCO, OHP and 

Medicare members. It covers a whole range of 

subjects. At the end of the 6 weeks individuals 

that have created a wellness plan and attended 

all 6 weeks will get a full scholarship to any of the 

health clubs, pools, or class of their choice for 

year. This the last time a full scholarship will be 

offered. 

2/2/2015 The YCPH AmeriCorps VISTA is leading a Walk 

With Ease class at the McMinnville Cooperative 

Ministries starting on Monday, February 2, 2015 

and ending on Wednesday, March 18, 2015. 

There are  five female participants in the class. 

1/21/2015 A 6-week Tomando Control class was held in 

Lafayette through Northwest Senior and Disability 

Services. The class recruited 18 participants and 

ended with eight.
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1/5/2015 A 5-week Chronic Disease Self Management class 

was held at WVMC. The class recruited 5 

participants and ended with three.

7/2014 - 8/2014 Provided Living Well leader training for 16 people 

in McMinnville; sponsored Chronic Disease Self-

Management programs at Abacus and Heritage 

Place.

7/1/2014 Both Community Health Workers working for the 

CCO have been trained as leaders for Chronic 

Disease Self-Management Programs, Diabetes 

SMP, and Chronic Pain SMP. One has been 

trained in the Spanish version, Tomando Control. 

5/1/2014 Northwest Senior and Disability Services 

purchased a Stanford license to cover 5 counties, 

including Yamhill.

5. Promote SNACK program throughout 

Yamhill County clinics serving children

Transformation Forward 

Grants

PMC Western Oregon 

Center for Pediatric 

Lifestyle Change (Dr. 

Koenig)

5/11/2015 Changed Responsible Partner(s) from PMC - Dr. 

Koenig to PMC Western Oregon Center for 

Pediatric Lifestyle Change (Dr. Koenig).
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3/24/2015 The SNACK Coordinator has been conducting 

community outreach to the Amity and West 

Valley SIT meetings, Family and Youth Services, 

The Early Childhood Resource Team, and 

appeared on a local TV show, Speaking Frankly. 

6. Develop a comprehensive plan to address 

child and adult overweight and obese 

individuals which combines existing 

community resources into a coordinated 

referral resource

TMSA Grant  CHW Hub, SNACK 

Coordinator

5/11/2015 Removed YCPH and TMSA Health Educator from 

Responsible Partner(s) and added SNACK 

Coordinator.

4/27/2015

The Community Health Hub referral form includes 

referral to Chronic Disease Self-Management 

programs, which include a section on nutrition 

and eating habits. 

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Provide annual Adverse Childhood 

Experiences trainings to providers to develop 

a better understanding of the relationship 

between childhood trauma and chronic 

conditions

Yamhill CCO Global 

Budget

AmeriCorps VISTA

5/11/2015
Under strategies, changed monthly Adverse 

Childhood Experiences trainings to annual.

5/11/2015
Removed CAP and Project ABLE from Responsible 

Partner(s) and added AmeriCorps VISTA.

Objective 2: Develop regularly offered provider education courses to integrate chronic conditions, mental health, and health literacy topics by December 2015.
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2. Regularly offer classes to providers on 

health literacy and the culture of poverty

Potential Grant Funding AmeriCorps VISTA

5/11/2015
Removed CAC from Responsible Partner(s) and 

added AmeriCorps VISTA.

3. Develop a referral system and training for 

providers to connect members with significant 

mental health challenges  and chronic 

conditions to ensure members get the services 

they need

Yamhill CCO Global 

Budget

HHS 5/26/2015 The Community Health Hub referral form includes 

referral to Chronic Disease Self-Management 

programs, the Persistant Pain Program, the Multi-

Disciplinary Team (which is a committee that 

discusses coordination of care for high needs 

patients), Community Health Workers (who work 

with members to help them better navigate their 

care), and Project ABLE (which provides individual 

and team support to those coping with mental 

health or co-occuring disorders. The CCO 

Behaviorist and Member Engagement Specialist 

and Care Oregon Provider Relations has met with 

providers to promote the referral system, and it 

has gone out to providers via e-mail.

5/11/2015
Removed CHW Hub from Responsible Partner(s) 

and added HHS.

4. Provide information to providers on how to 

talk with members about the side effects and 

risks of medications and treatments and how 

to weigh their options to make informed 

decisions about their health

Yamhill CCO Global 

Budget

AmeriCorps VISTA, CAP

9/30/2014

The CCO held a Pain Summit in September to 

bring together approximately 100 providers and 

health professionals to talk about the problem of 

opioid overuse. They began the discussion about 

better helping patients manage their pain and 

understand their medications. 

2014

1. A motivational interviewing educational 

session was held for area providers that 

addressed patient communication. 

2. A Patient Activation Measure (PAM) tool was 

purchased from Insignia health to begin 

improving patients' decision making involvement. 

3. Several clinics, including PMC and VGMHC, are 

employing shared decision making pathways 

around medications, treatments, and testing.
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5. Provide information to providers on how to 

listen to the physical health needs of patients 

with high mental health needs

Yamhill CCO Global 

Budget

AmeriCorps VISTA, CAP

6. Research options on mechanisms of 

learning to cater to the busy schedules of 

providers

Yamhill CCO Global 

Budget

AmeriCorps VISTA, CAP

12/1/2014

In the process of developing a provider 

continuing education program, we have 

consulted a provider and considered past events 

to establish the best times to hold education 

sessions (dinnertime during weekdays). 

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Increase early education of healthy 

behaviors and oral health through pediatrician 

offices

Yamhill CCO Global 

Budget

AmeriCorps VISTA

12/11/2014
First Tooth Training conducted with Yamhill 

County WIC - 4 attendees.

2. Offer tobacco, prescription drug, and 

alcohol and other drug use prevention classes 

for adolescents

TMSA Grant AmeriCorps VISTA 5/11/2015 Removed TMSA Health Educator from 

Responsible Partner(s).

4/27/2015 TMSA/TPEP funding does not allow direct client 

services. 

4/27/2015 Providence Newberg offers an 8-week tobacco 

cessation course, free to Providence Health Plan 

members. 

3. Promote the services of community health 

workers in managing chronic conditions

Yamhill CCO Global 

Budget

All Providers

5/21/2015

Outreach on the referral process has been 

provided to clinics by Care Oregon’s Provider 

Relations, Yamhill CCO’s Member Engagement 

Specialist, and Yamhill CCO's Behaviorist. They 

give presentations to clinic staff and providers to 

promote the Community Health Hub referral 

form. Referrals have enabled more members to 

seek care through chronic disease self-

management classes, Project ABLE peer support 

services, Provoking Hope’s Responsible Moms 

Program and the Community EMS services.

Objective 3: Increase the number of patient and community education courses offered about chronic conditions available and course participation rates by 

December 2015
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4. Provide nutrition education information and 

classes based on cultural dietary habits or 

cultural diets

Transformation Funds SNACK Program, Early 

Learning Hub

5/20/2015 In February 2015, the SNACK program relaunched 

with a new nutrition and physical activity 

curriculum. The 10-week program serves local 

children, using interns from Linfield College. 

Participants are referred to the program by their 

providers and by self-referral.

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Early Learning Hub.

3/17/2015 The Early Learning Hub has been awarded a 

Family Support Services Grant of $36,020 to hold 

family budgeting, cooking and nutrition classes. 

Before June 30th, they will be holding three 

Saturday workshops in each of the seven school 

districts in YC for up to ten SNAP and/or WIC 

eligible families with children up to age eight. 

Workshops will be lead by locals in the 

community who have advice and knowledge to 

provide to young families. Participating families 

will receive gas reimbursement to get to and 

from the workshops as well as recipes and 

cooking utensils. 

5. Develop exercise programs for members 

who can benefit from prescribing less 

medications and more exercise in managing 

chronic conditions

Transformation Funds, 

Yamhill CCO Global 

Budget

AmeriCorps VISTA, 

Wellness Center

6/17/2015 A 12-week Tai Chi - Movement for Better Balance 

class is being held in McMinnville. The class meets 

twice per week and accepts new participants any 

time and will go through August 6.

5/11/2015 Removed CHW Hub, Providers, Yamhill CCO 

Global Budget from Responsible Partner(s) and 

added AmeriCorps VISTA, Wellness Center.

10/30/2014 A 6-week Tai Chi - Movement for Better Balance 

class was held in McMinnville. The class started 

with 15 participants with 11 attending at least 

one class.
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7/2014 - 8/2014

Provided leader training in McMinnville for 

Chronic Disease Self-Management courses for 16 

people; sponsored CDSM programs at Abacus and 

Heritage Place.

5/1/2014

Purchased Stanford license for Northwest Senior 

and Disability Services that covers 5 counties 

including Yamhill.

6. Improve community-wide understanding of 

mental health needs as a way to address 

societal stigmas towards people with mental 

illness

Yamhill CCO Global 

Budget

CAP, CAC, Project 

ABLE, Provoking Hope
5/11/2015

Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Project ABLE and Provoking 

Hope.

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Promote hA1c screenings for all patients 

with diabetes

Yamhill CCO Global 

Budget

CAP

2. Promote regular LDL and hA1c testing 

status for Severely Mental Ill population by 

clinic/provider

Yamhill CCO Global 

Budget

CAP

3. Increase screening of pre-diabetic members Yamhill CCO Global 

Budget

CAP

4. Partner with NorthWest Senior and 

Disability Services to promote Diabetes Self-

Management Programs for English and 

Spanish speaking Yamhill CCO members

Yamhill CCO Global 

Budget

NorthWest Senior & 

Disability Services

4/2/2015 A Diabetes Self Management class was held in 

McMinnville through Northwest Senior and 

Disability Services. The class recruited 20 

participants and ended with four.

5/1/2014 Partnership is established. NWSDS holds the 

license to offer the Stanford classes and has two 

Master trainers to train other leaders. Through 

the years they have used some of their Aging 

Funds to sponsor the program, and have an 

Innovator Agent on staff with expertise in CDSMP 

promotion in both English and Spanish. 

Objective 4: Increase resources available to Yamhill CCO members to manage diabetes and pre-diabetic conditions by December 2016.
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Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Educate healthcare providers and 

members about  EPDHs

Yamhill CCO Global 

Budget

Oral Health Coalition Oral Health Coalition discussed changing this strategy 

to "Educate healthcare providers and members about 

Dental Homes."

2. Promote the importance of preventive 

dental check-ups and routine dental care to 

pregnant women at maternal medical 

homes

Yamhill CCO Global 

Budget

Maternal Medical 

Home Providers

Lindsey Manfrin, Public Health Manager, was chosen 

as a participant on the 2015-16 Council of Clinical 

Innovators with development and implementation of 

the Maternal Medical Home model as the innovative 

project she will be working on over the course of the 

next year.

3. Develop centralized referral process with 

a dedicated coordinator to facilitate referral 

of members from Maternal Medical Homes 

and preschools to an EPDH.

Yamhill CCO Global 

Budget

Oral Health Coalition, 

CHW Hub

The Community Health Hub and CHWs are working 

with Advantage, Capitol, and ODS case managers to 

coordinate and facilitate referrals from the 

Emergency Departments into dental homes. 

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

Priority Area: Oral Health

Priority Goal 2: Integrate oral health with physical and behavioral health.

Objective 1: Establish a system to integrate expanded practice dental hygienists with maternal medical homes and preschool expansion programs by August 2016.

Objective 2:  Incentivize pediatric medical providers to provide early childhood caries prevention services into the well-child by August 2016.
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1. Reimburse medical providers for oral 

health screening, fluoride varnish and oral 

health education when providers' complete 

First Tooth or Smiles for Life early childhood 

education

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer

2. Pediatric medical providers share 

importance of oral health in early childhood 

development with parents during well-baby 

checks

Yamhill CCO Global 

Budget

Pediatricians and other 

providers that see 

children

1/9/2015  VGMHC in Newberg is now hosting a Baby Days 

program which provides dental care to infants 

through conference-style groups with parent 

participation. During Baby Days, parents learn about 

good oral hygiene practices for themselves and for 

their infants as well as tips for baby bottle cavity 

prevention and nutrition. 

3. Offer group education classes to 

members and provide information about 

healthy dental habits for adults and 

children

Yamhill CCO Global 

Budget

Oral Health Coalition, 

AmeriCorps VISTA

4/23/15-4/24/15 Oral health education programming was 

implemented at Willamina Schools in conjunction 

with a dental sealant program. Programming 

consisted of hands on stations for 1st and 2nd 

graders and 6th and 7th graders. 1st and 2nd graders 

received education on brushing, flossing, nutrition, 

and dental sealants. 6th and 7th graders received 

education on oral hygiene, nutrition, oral piercings, 

and tobacco. The program served approximately 240 

students.

3/20/2015

Provided hands-on, interactive oral health education 

for 15 special needs students at a targeted (greater 

than 50% FRL enrollment) elementary school.
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3/9/15-3/10/15 Oral health education programming was 

implemented at Sheridan Schools in conjunction with 

a dental sealant program. Programming consisted of 

hands on stations for 1st and 2nd graders and 6th and 

7th graders. 1st and 2nd graders received education 

on brushing, flossing, nutrition, and dental sealants. 

6th and 7th graders received education on oral 

hygiene, nutrition, oral piercings, and tobacco. The 

program served approximately 275 students.

4. Develop centralized referral process with 

a dedicated coordinator to facilitate referral 

of members from physical health setting to 

oral health setting and/or EPDH

Yamhill CCO Global 

Budget

Oral Health Coalition, 

AmeriCorps VISTA

Oral Health Coalition discussed changing this strategy 

to "CHWs and the Community Health Hub will work 

with DCO partner's Case Management teams 

coordinate and facilitate referrals from  

primary/behavioral care into  Dental Homes."

5/11/2015 Added AmeriCorps VISTA to Responsible Partner(s).

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Establish baseline data for first molar 

sealant percentages and a system to 

monitor second molar sealants

Yamhill CCO Global 

Budget

Oral Health Coalition, 

Yamhill CCO Business 

Intelligence Specialist

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Business 

Intelligence Specialist.

5/5/2015 Virginia Memorial Health Center- SBHC Willamina 

placed 48 sealants on 11 students.

2. Provide sealants in first and second 

molars in middle schools

Yamhill CCO Global 

Budget

Oral Health Coalition, 

AmeriCorps VISTA

4/28/2015

Capitol Dental Care has provided dental sealants at 2 

middle schools and 11 elementary schools in Yamhill 

County. 484 1st, 2nd, 6th, 7th or 8th grade students 

have received sealants. 1,540 sealants have been 

placed on first or second molars.(KP) VG Willamina 

SBHC was also provided dental sealants.

Objective 3: Expand sealant program for children to all eligible Title 1 schools by August 2016.
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Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Establish baseline data for services 

already available

Yamhill CCO Business 

Intelligence Specialist, 

Oral Health Coalition

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Business 

Intelligence Specialist and Oral Health Coalition

4/28/2015 All 4 Yamhill County Head Start centers receive 3x 

year dental hygiene screening and fluoride varnish 

application visits for all 3 year old classes (13) and 4 

year old classes (10).

2. Explore the use of teledentistry Yamhill CCO Global 

Budget

Oral Health Coalition 5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Oral Health Coalition

3. Investigate options to make higher 

quality dentures available to patients in 

need at lower costs

Yamhill CCO Global 

Budget

AmeriCorps VISTA, Oral 

Health Coalition

5/11/2015 Added Oral Health Coalition to Responsible Partner(s)

4. Promote referrals from physical health 

providers to oral health preventative care 

for diabetic patients

Yamhill CCO Global 

Budget

AmeriCorps VISTA, Oral 

Health Coalition, CHW 

Hub, CAC

5/22/2015 Love INC sees dental patients with various co-

morbities. Approximately 10% of their clients are 

diabetic. Many of their patients are referred by 

physical health providers because in addition to 

general dental services, Love INC provides 

preventative health services that can help diabetic 

pateints learn to manage their diabetes.

Objective 4: Increase preventative and periodontal services for Yamhill CCO patients by June 2017.
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5/20/2015 VGHC dental clinic sees adult diabetic patients. While 

there is no formal referral system set up and 

currently no metrics to capture the number of 

patients referred from physical health providers, all 

VGHC providers are educated regarding the dental 

capabilities and services provided. Dental care is 

frequently established for diabetic patients at VGHC 

based on referrals or recommendations from physical 

health providers.

5/11/2015 Added CHW Hub and CAC to Responsible Partner(s)

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Encourage dentists and dental hygienists 

to provide information regarding tobacco 

and other drug cessation and incentivize 

the service by reimbursing dentists

TMSA Grant YCPH TMSA Health 

Educator, Yamhill CCO 

Health Strategy Officer

4/27/2015 The TMSA Coordinator presented at the Oral Health 

Coalition meeting in November 2014 and shared 

tobacco cessation resources and referral process with 

the attendees. 

4/27/2015 The TMSA coordinator reached out to DCOs affiliated 

with Yamhill CCO. Advantage Dental incentivizes Ask, 

Advise, and Refer practices for its providers in regards 

to tobacco cessation. Moda Health is piloting the 

Oregon Tobacco QuitLine referral with their 

contracted providers in Yamhill County, starting in 

February. They have not incentivized Ask, Advise, 

Refer, but will continue the discussion to consider 

incentivizing AAR for tobacco use. Capitol Dental has 

a similar process, where they remind their staff and 

providers about the quit resources available and are 

reminded they can submit a billing for tobacco 

counseling, provided it meets the requirements of the 

DCT code. 

Objective 5: Increase tobacco and other drug cessation counseling in dental homes by June 2017.
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2. Provide quit resources to members 

willing to quit and encourage follow up with 

members to make sure they make it to 

scheduled appointments

Yamhill CCO Global 

Budget

YCPH TMSA Health 

Educator, CHW Hub, 

AmeriCorps VISTA

3. Incentivize dentists and dental hygienists 

for providing tobacco and other drug 

cessation counseling if completed specific 

program and submit for this service

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Provide trainings to Community Health 

Workers, Paramedicine Professionals, and 

Project ABLE peer support specialists on 

how to discuss oral health needs with 

members and conduct referrals

Yamhill CCO Global 

Budget

Oral Health Coalition, 

AmeriCorps VISTA

4/28/2015

McMinnville WIC certifiers have received an oral 

health literacy and dental navigation presentation. 

The presentation focused on increasing dental 

referral knowledge of the WIC employees so that 

they might be more confident in guiding WIC clients 

into dental care in the McMinnville and 

Willamina/Sheridan areas.

2. Create an oral health referral form and 

system to be used by community & develop 

centralized coordinator position/program 

to facilitate referrals

Yamhill CCO Global 

Budget

Oral Health Coalition, 

AmeriCorps VISTA

3. Community Health Workers, 

Paramedicine Professionals, and Project 

ABLE Peer Support Specialist will be 

encouraged to follow up with members 

with referrals to make sure members went 

to their dental appointments

Yamhill CCO Global 

Budget

CHW Hub (Pilot Test)

Objective 6: Community Health Workers, Paramedicine, and Project ABLE peer support specialists will discuss oral health need referrals with 50% of their 

members by June 2016. (Changed objective year from 2015 to 2016.)
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Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Research the feasibility of using Telehealth 

and Paramedicine for physical, mental, and 

oral health services for Yamhill CCO members

Yamhill CCO Global 

Budget

CAP, Yamhill CCO 

Health Strategy Officer, 

Community EMS

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Health Strategy 

Officer and Community EMS.

2. Implement Crimson, a health information 

exchange of population risk data and client 

data to determine and address client needs in 

a coordinated fashion

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer

6/15/2015 (bjc) The Yamhill CCO Board made the decision to 

disengage from Crimson. PreManage is a 

technology to be used in conjuction with EDIE for 

primary care partners, behavioral health 

providers, and community based organizations, as 

well as hospital emergency departments. Training 

and implementation began June 2015.

3. Use diverse data sources, such as claims 

data, to determine and address client needs 

in a coordinated fashion

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer, 

Yamhill CCO Business 

Intelligence Specialist

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Business 

Intelligence Specialist.

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

Priority Area: Capacity of Primary Care Providers and Medicaid Enrollment

Priority Goal 3: Leverage existing providers and health care teams' capacities in more innovative and creative ways.

Objective 1: Implement a system to connect Electronic Health Record clinical data for physical, mental, and oral health providers by December 2017.

Objective 2: Develop and establish a holistic provider recruitment and retention plan that includes physical, behavioral, and oral health providers and staff by June 

2017.
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1. Research and implement strategies on 

provider recruitment and retention in 

underserved areas (i.e. rural areas and at 

FQHC for student loan repayment)

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer and 

Yamhill CCO Director of 

Operations

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partners.

2. Conduct geographical gap analysis on 

Yamhill CCO service providers in rural areas

Yamhill CCO Global 

Budget

Yamhill CCO Business 

Intelligence Specialist

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Business 

Intelligence Specialist.

3. Provide trainings for service providers in 

rural areas

Yamhill CCO Global 

Budget

CAP, AmeriCorps VISTA 6/22/2015 (bjc) AmeriCorps VISTA developing a Provider 

Education Program that will have available 

sessions in the remote locations within the 

community to reach rural providers. 

4. Develop Lunch and Learn provider trainings 

on needed topics for Yamhill CCO such as 

cultural competency, culture of poverty, and 

motivational interviewing

Yamhill CCO Global 

Budget

CAC, CAP, AmeriCorps 

VISTA

6/22/2015 (bjc) AmeriCorps VISTA developing a Provider 

Education Program that will have available 

sessions in the remote locations within the 

community to reach rural providers. 

5. Build a culture of collaboration between 

different service providers by providing cross 

discipline trainings

Yamhill CCO Global 

Budget

CAP, AmeriCorps VISTA 6/22/2015 (bjc) AmeriCorps VISTA developing a Provider 

Education Program that will have available 

sessions in the remote locations within the 

community to reach rural providers. 

6. Recruit bilingual providers and staff Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer and 

Yamhill CCO Director of 

Operations

7/22/2014 Northwest Senior and Disability Services hired a 

Spanish speaking Community Health Worker.

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

Objective 3: Develop Yamhill CCO consumer education materials and classes by June 2015.
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Yamhill CCO CHIP Implementation, Monitoring, and Evaluation Plan

1. Develop a Healthcare 101 Orientation 

packet/in-person class, in both English and 

Spanish, for new members to be more 

prepared to talk with providers, such as 

Abriendo Puetas/Opening Door Curriculum

Yamhill CCO Global 

Budget

AmeriCorps VISTA, 

CHW Hub

5/14/2015 A workgroup has been formed to begin planning 

Member 101 trainings. The workgroup meets on 

an ongoing basis and plans to have materials 

ready for September.

2. Have a regular presence at community fairs 

to distribute information about Yamhill CCO 

and the services it provides

Yamhill CCO Global 

Budget

CAC, AmeriCorps VISTA 5/15/2015 Attended Community Connect and distributed 

information regarding how to sign up for OHP and 

how to get help for those on OHP but have 

questions.

5/11/2015 Added AmeriCorps VISTA to Responsible 

Partner(s)

1/28/2015 Attended OHA Re-enrollment fair at WVMC.

3. Utilize social media and newsletters to 

share information about upcoming 

community health classes and events

Yamhill CCO Global 

Budget

AmeriCorps VISTA 5/14/2015 Yamhill CCO social media policy was approved in 

February. Facebook and Twitter accounts were 

created and posting to those accounts started in 

March. Regular posting continues on an ongoing 

basis 3-5 times per week.

5/11/2015 Removed Member Engagement Coordinator from 

Responsible Partner(s) and added AmeriCorps 

VISTA.

4. Provide classes and information on the 

importance of preventative measures

Yamhill CCO Global 

Budget

AmeriCorps VISTA, 

CHW Hub

6/15/2015 A 12-week Tai Chi - Movement for Better Balance 

class is being held in McMinnville. The class meets 

twice per week and accepts new participants any 

time and will go through August 6.

4/2/2015 A Diabetes Self Management class was held in 

McMinnville through Northwest Senior and 

Disability Services. The class recruited 20 

participants and ended with four. This class 

teaches participants to manage their diabetes to 

prevent complications.
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Yamhill CCO CHIP Implementation, Monitoring, and Evaluation Plan

1/21/2015 A 6-week Tomando Control class was held in 

Lafayette through Northwest Senior and Disability 

Services. The class recruited 18 participants and 

ended with eight.

1/5/2015 A 5-week Chronic Disease Self Management class 

was held at WVMC. The class recruited 5 

participants and ended with three. This class 

teaches participants to manage their chronic 

conditions to prevent complications.

10/30/2014 A 6-week Tai Chi - Movement for Better Balance 

class was held in McMinnville. The class started 

with 15 participants with 11 attending at least one 

class.

5. Recruit bilingual staff, specifically Spanish 

speaking staff, to meet the needs of the 

growing Latino population we serve

Yamhill CCO Global 

Budget

Yamhill CCO Health 

Strategy Officer and 

Director of Operations, 

Providers

7/22/2014 Northwest Senior and Disability Services hired a 

Spanish speaking Community Health Worker.

6. Develop materials and process to meet the 

needs of members who are deaf or hard of 

hearing

Yamhill CCO Global 

Budget

Care Oregon 5/11/2015 A TTY/TTD number is offered on the CCO 

customer service line as well as a secure contact 

form on the website.

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s).

7. Partner with faith-based organizations to 

assist in distributing educational materials and 

hosting classes

Yamhill CCO Global 

Budget

AmeriCorps VISTA 5/11/2015 Yamhill CCO staff started regularly attending 

weekly Love in Action meetings in September. 

Distribute information via meetings and Love in 

Action listserv.

5/11/2015 Connect with faith-based organizations through 

Facebook and Twitter.
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YCCO CHIP Implementation, Monitoring, and Evaluation Plan

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Outreach with local organization (non-

profits, religious organizations, school 

districts, West Valley Community Campus, 

businesses) about what Yamhill CCO does 

and how a partnership can be mutually 

beneficial

Yamhill CCO 

Global Budget

Yamhill CCO Health 

Strategy Officer, All 

Yamhill CCO Staff

5/11/2015 Added All Yamhill CCO Staff to Responsible 

Partner(s).

2/17/2015 Joell, Seamus and Silas were invited to do a 

presentation to NAMI (the local chapter of the 

National Alliance of the Mentally Ill). Those are 

friends and family of people that suffer from mental 

illness. They wanted to know about CCO’s in OR, 

specifically Yamhill CCO. It was great to participate 

in a community level meeting and we recruited for 

the CAC as well. 

2. Provide annual Adverse Childhood 

Experience trainings to providers to 

develop a better understanding of the 

relationship between childhood trauma 

and chronic conditions

Yamhill CCO 

Global Budget

AmeriCorps VISTA, 

Project ABLE

5/11/2015 Changed strategy from quarterly Adverse Childhood 

Experience trainings to annual.

3. Expand upon regularly offered ACE 

trainings for parents and foster parents to 

develop a better understanding of the 

relationship between childhood trauma 

and chronic conditions

Yamhill CCO 

Global Budget

Early Learning HUB

4. Identify the need for Applied Suicide 

Intervention Skills Training (ASIST), QPR, 

Collaborative Assessment and 

Management of Suicide (CAMS), and 

Mental Health First Aid training for service 

providers

Yamhill CCO 

Global Budget

CAP

5. Provide recertification trainings for 

ASIST, QPR, and Mental Health First Aid 

trained service providers

Yamhill CCO 

Global Budget

CAP

Priority Area: Behavioral Health and Addictions

Priority Goal 4: Value the mind-body connection by integrating behavioral and physical health prevention, education, and treatment.

Objective 1: Build upon partnerships with local community-based providers and health partners to offer community health and prevention education courses for 

Yamhill CCO providers and members by June 2016.
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6. Partner with Providence Newberg 

Medical Center and Willamette Valley 

Medical Center to provide group classes, 

such as pain management courses for 

patients including Yamhill CCO members at 

free or reduced rates

Yamhill CCO 

Global Budget

CHW Hub, Wellness 

Center

5/11/2015 Removed Yamhill CCO Director of Operations from 

Responsible Partner(s) and added CHW Hub and 

Wellness Center.

7. Develop a cooperative relationship with 

the Early Learning HUB to conduct more 

outreach to identify behavioral and 

developmental delays earlier in life 

through ACE, parenting education courses, 

ASQ, and adolescent wellness screenings

Yamhill CCO 

Global Budget

Early Learning HUB, 

CAP

5/27/2015 The Early Learning Hub Coordinator has been 

promoted the ParentedTogether website (where all 

the Hub's parenting classes are listed) through 

booths at Dia de Los Ninos at the McMinnville 

Library and the Community Connect event.

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s).

8. Promote services provided by Lutheran 

Community Services for family health by 

further promoting the array of classes 

offered to support parents and prevent 

child abuse or neglect and the family relief 

nursery

Yamhill CCO 

Global Budget

Early Learning HUB, 

CAP, AmeriCorps 

VISTA

5/11/2015 Changed strategy from expand on services to 

promote services.

9. Determine the need for employment 

services for Yamhill CCO members with 

behavioral health needs

Yamhill CCO 

Global Budget

CAC

10. Research methods to improve 

employment referrals and engagement 

from community for employment 

opportunities

Yamhill CCO 

Global Budget

CAC

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Identify community needs for crisis 

outreach and intervention by population 

and specific services

Yamhill CCO 

Global Budget

AmeriCorps VISTA

2. Research the feasibility of using 

Telehealth for specific populations and 

identified needs that are not realistic to 

address through face-to-face screening 

opportunities

Yamhill CCO 

Global Budget

AmeriCorps VISTA

Strategies Funding Streams Responsible Partner(s) Date Progress Notes

Objective 3: Expand care coordinated between behavioral and physical health for both co-located and stand-alone clinics  for adults and child Yamhill CCO 

members who are receiving or need to receive mental health services by December 2015.

Objective 2: Strengthen crisis outreach and intervention in the community by June 2017.
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1. Integration of  a primary care Nurse 

Practitioner within adult mental health and 

chemical dependency services at the 

Yamhill County Health & Human Services 

Evans Street Clinic

Yamhill CCO 

Global Budget

Yamhill County Health 

& Human Services, 

Virginia Garcia

9/1/14 Virginia Garcia Memorial Health Center is staffing an 

advanced practice nurse at the Evans Street Clinic so 

that members have easy access to primary care 

while engaging in services with YCHHS.

2. Evaluate the care coordination of 

behavioral health and physical health at 

the co-located Virginia Garcia and Yamhill 

County Public Health clinic in Newberg for 

potential replication at other clinics

Yamhill CCO 

Global Budget

Yamhill CCO Business 

Intelligence Specialist, 

Quality Program 

Coordinator

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added Yamhill CCO Business 

Intelligence Specialist and Yamhill CCO Quality 

Program Coordinator.

3. Research options to expand the ability to 

fast track Yamhill CCO members when they 

are ready for treatment or services 

through the current Medication Therapy 

Management Services model

Yamhill CCO 

Global Budget

YCHHS 6/23/15 (bjc) Discussions with hospitals, primary care and dental 

providers are planned throughout the Fall 2015 to 

establish firm pathways to treatment. The CAP, 

Community Health Hub and YCHHS will facilitate 

building community pathways to treatment. 

4. Explore options to refine the current 

behavioral and physical health referral 

system

Yamhill CCO 

Global Budget

Yamhill CCO Quality 

Program Coordinator, 

CHW Hub

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Parnter(s) and added Yamhill CCO Quality Program 

Coordinator and CHW Hub.

5. Implement Crimson to improve patient 

care coordination and create systems 

change improve the overall health and well-

being of members

Yamhill CCO 

Global Budget

Yamhill CCO Health 

Strategy Officer

6/23/15 (bjc) The Yamhill CCO Board made the decision to 

disengage from Crimson. PreManage is a technology 

to be used in conjuction with EDIE for primary care 

partners, behavioral health providers, and 

community based organizations, as well as hospital 

emergency departments. Training and 

implementation began June 2015.

6. Continue placing behaviorists in primary 

care clinics, as a workforce development 

activity and a model that is adhered to

Transform 

Forward

Yamhill CCO Director 

of Operations

6/23/15 (bjc) Behaviorists funded, hired, trained and employed 

by:

Willamette Valley Clinics, Chehalem Medical Clinic, 

Virginia Garcia, Physicians Medical Center, 

Providence Medical Group, Villa Med Center, West 

Hill Med Center.

7. Develop a process or notification system 

where both Primary Care Providers and 

Behavioral Health providers are aware of 

their patients who are discharged from the 

hospital after an emergency room visit or 

stay for a mental health need

Yamhill CCO 

Global Budget

YCHHS, CHW Hub, 

Yamhill CCO RN Case 

Manager

5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added CHW Hub and Yamhill CCO RN 

Case Manager.
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Strategies Funding Streams Responsible Partner(s) Date Progress Notes

1. Increase the number of primary care 

providers who are SBIRT trained and use 

the intervention in their regular practice to 

meet CCO incentive metrics (Should we 

first focus on the testing of this process 

with NP at Evans St, Virginia Garcia, PMC, 

and Providence Newberg and Willamette 

Valley emergency rooms and then expand 

to other clinics/locations?) Need to first 

assess how to integrate SBIRT

Yamhill CCO 

Global Budget

CAP 5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s) and added CAP.

2. Increase the capacity for local intensive 

outpatient treatment for members with 

severe needs

Yamhill CCO 

Global Budget

CAP, YCHHS 2/23/2015 The Persistent Pain Program has orientation 

February 23 for referred patients. The first class will 

meet March 9, 2015 from 12:30 - 2:30PM. In the 

program, YCCO members will receive treatment 

alternatives to opiates as a way to help manage 

their pain. The Program is a group-based, 8 week 

course; weekly sessions include one hour of physical 

therapy and one hour of "pain school". The learning 

objectives of the program are to provide members 

with an understanding of pain, as well as techniques 

to manage pain. As part of the Persistent Pain 

Program, a newly developed Controlled Substance 

Oversight Committee will offer consultation and 

recommendations to providers (at provider request) 

regarding patient's prescription opioid use. The 

committee is designed to provide additional insights 

on managing patients with high doses of opiate 

medications and complex chronic pain. 

3. Explore options to increase alcohol and 

drug transition treatment services

Yamhill CCO 

Global Budget

CAP, YCHHS

Objective 4: Expand alcohol and other drug services for Yamhill CCO members by 10% by June 2016.

Priority Goal 4 - Page 22



YCCO CHIP Implementation, Monitoring, and Evaluation Plan

4. Explore the use of Vivitrol or similar 

interventions for assisted outpatient 

treatment

Yamhill CCO 

Global Budget

CAP, YCHHS 10/22/2014 A pilot Vivitrol  treatment program is being offered 

to individuals with opiate abuse disorders who are 

enrolled in the YCCO. The plan is to get participants 

who are referred from the Drug Court Programs. 

This pilot program is voluntary and participants will 

receive a multi-layered informed consent 

throughout the trial process. The anticipated 

outcomes would be decreased relapse rates, 

decreased re-arrest and re-incarceration rates, 

improved court attendance, and improved overall 

treatment outcomes. Total healthcare expense by 

individuals enrolled will also be tracked.  

5. Identify referral pathways for preferred 

providers for medical detoxification and 

residential care, including plans for care 

coordination and reintegration to local 

supports and services

Yamhill CCO 

Global Budget

CAP, YCHHS

6. Build upon the Community Health 

Worker HUB outreach to include 

education, engaging and connecting 

members with alcohol and other drug 

services, as needed ( Providing 

Motivational Interviewing skills and 

techniques trainings to CHW and other 

service providers)

Transform 

Forward

CHW HUB 5/11/2015 Removed AmeriCorps VISTA from Responsible 

Partner(s).
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Acronym Definition 

ACE Adverse Childhood Experiences

ASIST Applied Suicide Intervention Skills Training

CAC Community Advisory Council

CAMS Collaborative Assessment and Management of Suicide 

CAP Clinical Advisory Council

CHIP Community Health Improvement Plan

CHW Community Health Worker

EPDH Expanded Practice Dental Hygienist

PMC Physicians Medical Center

QOR Question, Persuade, Refer 

SBIRT Screening, Brief Intervention, Referral to Treatment

SNACK Student Nutrition and Activity Clinic For Kids

TMSA Tobacco Master Settlement Agreement 

VISTA Volunteers in Service to America

YCHHS Yamhill County Health and Human Services

YCPH Yamhill County Public Health

Acronym Key

YCCP CHIP Implementation, Monitoring and Evaluation Plan
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