Application Cover Sheet lackson County Coordinated Care Organization

Applicant Information

Applicant Name: Jackson County Coordinated Care Organization, LLC

Form of Legal Entity; Jackson County Coordinated Care Organization is established as an

Oregon Limited Liability Company {LLC). CareOregon will manage the LLC, with Patrick Curran of
CareOregon named as the initial manager. CareOregon is the single member of the LLC and it is
registered at CareOregon’s office in Portland: 315 SW Fifth Avenue, Portland, Oregon, 97204,

State of Domicile: Oregon

Primary Contacts: Patrick Curran

Address: 370 Superior Ct, Ste 280

City, State, Zip: Medford, OR 97504
Telephone: Patrick Curran at 503-416-1421
Fax: Patrick Curran at 503-416-3723

E-mail Address: Patrick Curran at curranp@careoregon.org

Name and title of the person(s) authorized to represent the Applicant in any negotiations and
sign any Contract that may result: Patrick Curran, Manager and Authorized Representative of
Jackson County Coordinated Care Organization, LLC

By signing this page and submitting an Application, the Authorized Representative certifies
that the following statements are true:

1. Applicant does not discriminate in its employment practices with regard to race, creed, age,
religious affiliation, sex, disability, sexual orientation or national origin, nor has Applicant or
will Applicant discriminate against a subcontractor in the awarding of a subcontract because
the subcontractor is a minority, women or emerging small business enterprise certified
under ORS 200.055.

2. Information and costs included in this Application will remain valid for 180 days after the
Application due date or until a Contract is approved, whichever comes first,

3. The statements contained in this Application are true and, so far as is relevant to the
Application, complete. Applicant accepts as a condition of the Contract, the obligation to
comply with the applicable state and federal requirements, policies, standards, and
regulations.

4, The undersigned recognizes that this is a public document and will become open to public
inspection, except as described in Section 7.8.

RFA 3402 ‘ Application Cover Sheet Page 1 of 2




Application Cover Sheet Jackson County Coordinated Care Organization

5, Applicant has followed the instructions provided and has identified any deviations from
specifications within its response. Applicant confirms that any instructions or specifications
_that it felt were unclear have been questioned in advance of this Application,

6. Applicant acknowledges receipt of all addenda issued under this RFA, as listed on OHA’s
web portal.

7. If awarded a Contract, Applicant will be required to complete, and will be bound by, a
Contract described in this RFA. Applicant agrees to the Core Contract terms and conditions
in Appendix G, except to the extent Applicant has timely requested a change or clarification
or filed a protest in accordance with the RFA.

8. If awarded a Contract, Applicant will meet the highest standards prevalent among Medicaid
heaith plans in Oregon.

9. Applicant and -its Affiliates complied with the Code of Conduct in Section 7.15 of the RFAin
connection with the RFA.

10. Applicant accepts the terms and conditions for OHA’s web portal, as posted on the web
portal.

11. Applicant will negotiate in good faith regarding the statement of work for the Contract.

Jh) e

Patrick Curran
Manager and Authorized Representative of Jackson County Coordinated Care Organization, LLC
June 4, 2012
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Technical Application Checklist Jackson County Coordinated Care Organization

Jackson County Coordinated Care Organization, LLC
Technical Application Checklist

1. Technical Application, Mandatory Submission Materials

a. Application Cover Sheet {Attachment 1)

b. Attestations, Assurances and Representations {Attachment 6)
_ This Technical Application Checklist

d. Letters of Support from Key Community Stakeholders

e. Résumés for Key Leadership Personnel

X X X K K KX

f. Organizational Chart

X
m

Services Area Request {Appendix B)
h. Questionnaires
{1) CCO Criteria Questionnaire (Appendix A)

(2) Provider Participation and Operations Questionnaire {Appendix B)
e CareOregon Participating Provider Table
e JBH/ICMH Participating Provider Table
¢ JBH Contracted Providers Tahle

{(3) Accountability Questionnaire {Appendix C)
s Services Area Table
*  Publicly Funded Health Care and Service Programs Table

M KKK XXX X

(4) Medicare/Medicaid Alignment Demonstration Questionnaire (Appendix
2. Technical Application, Optional Submission Materials

If Applicant elects to submit the following optional Application materials, the materials must be
submitted with the Technical Proposal:

[

a. Transformation Scope Elements {Appendix H)

U

b. Applicant’s Designation of Confidential Materials (Attachment 2}

X

C. Supporting Documentation —~ CareOregon Qf Program

RFA 3402 Technical Application Checklist Page 1 of 2




Technical Application Checklist Jackson County Coordinated Care Organization

=Y d. Supporting Decumentation — JBH Ql Work Plan

X e. Supporting Decumentation — JBH Treatment Guidelines
3. Financial Application, Mandatory Submission Materials

X APPENDIX E

a. Certified copy of the Applicant’s articles of incorporation
b. Listing of ownership or sponsorship

. Chart or listing presenting the identities of and interrelationships between the parent,
the Applicant

X X X X

d. Current financial statements

X
®

Contractual verification of all owners of entity

4

Guarantee documents

X
@

Developmental budget

4
=

Operational budget

i. Monthly staffing plan

j.  Pro Forma Projections for the First Five Years
Quarterly developmental budget

l. Quarterly operational expenses

XX X XK X

m. Relnsurance policy

X

APPENDIX F

X

a. Base Cost Template

RFA 3402 Technical Application Checklist Page2of2




Letters of Support Jackson County Coordinated Care Organization

May 15, 2012

Re:  Letter of Support for Jacksen County CCQ, LLC becoming a Coordinated Care
Organizaiion

To Whost It May Concern:

This letier is in support of CareOregon, Inc, dba Jackson County CCO, LLC (JCCCO) beconing !
1 Coordinated Care Organization (CCO). The yrineipal owner of JCCCO has demonstrated a !
conunifiment to the health and well being of residents in Jackson County tHhrough ereative and i
innovative strategles andd comumumity engagement, 1t is no surprise that they wouid be a1 the lorelront of

secking to implement a CCO to integrate medical, behaviosa] and dental health services in our

comuunity. JOCCO's sinted poal Is to achieve a healthy population, through extraordinary patiend care

for everyone, and at reasonable costs, shared by all. This is fo be accomplished by focusing on qualily

primary care serviees with appropriate coordination with the systeins that provide physical fealth, mental

health, chemicnl depeadency, dental, and fong-term care. These are challenging and laudable goals which

are worthy of our support,

Asante, a healthcare system with two hospitals and physician pariners, support the collective
efforis and goals of Jackson Coundy CCO and expect to pliny an active role in the transformation
of the delivery of henlth care in Jackson County,

Sincercly,

o} —
N/ NASN
Marvin D. Haas

Chief Administirative and Finance Officer
Asante

ASANTE®

HEALTH SYSTEM

2650 Siskiyou Boulevard, Medford, OR 92504 « (541) 7894100 « Fax {541} 709-534¢3 « wwwasanfe.org

RFA 3402 ~ Letters of Support Page 1 of 11




Letters of Support Jackson County Coordinated Care Organization

gent By: PrimeCare; 541 -B57-5035; Hay-i6-42 {0:51AM; Page 3/3

691 Murphy Read # 220 » Medford, Oregon $7504
: (541D 857-5035 » FAX (541) RI2-50239

i

May 15,2012

To Whom It May Concera:

This letter is provided to CareQregon in support of their OHA application to develop and
aperate & CCO In Jackson County, Oregon. We have worked with CareQregort for many
years, ond find them to be uniquely suited to stimulating both transparency and collabora-
tion among members of owr provider community. In addition, CareCregon hus been the
one contractor that routinely stimulates inpovative servico delivery modalities, which we
believe will be ¢ssential to the sucecss of the CCO concept.

PrimeCare’s membership consists of 481 doclors of medicine, podiatry, and nurse
practitioncrs, We currently serve us the referral network for contraciors in Jackson,
Josephine, Klamath and Curry Counties, as well as the entire primary care base for
Jackson County. We will continue to do so for any bona fide CCO contractor that
foltows the principles of community collabaration and (ransparency as outlined by
our Legistature und OHA.

To date, CareQregon has more than smply demonstrated that theit intentions are to
follow, and build on, those principles. We highly recommend your positive review
of their application,

Please fael frae to contant me with any questions you may have. The CCO goncept
is un exciting demonstration of what communities working together may accomplish,
atid we are more than interested its propress and owcomes.

Sincerely, :
SNV
Michael R, Bond, MBA
Chief Executive Officer

06/16/2012  10:55AM {(GMT-07:00)

RFA 3402 Letters of Support . Page 2 of 11




Letters of Support Jackson County Coordinated Care Organization

; 3647 5. Pacific Highway
Medfortt, OR 3750%

AFFORDABLE HEAETH CARE EXCELIZENCE FOR AL s'.r#ﬂ.kdﬂorg

Gereraf 541.535-6239
May 15, 2012 : Sehaduting 541-618-1260
Fac 541-525-4312
Re:  Leiter of Support for Jackson County CCO, LLC becoming a Coordinated Care
Organizalion

To Whom If May Concern:

Om behalf of the patient, staff, and board of directors of La Clinica del Valle, I am writing in
suppori of CareOregon, Tnc., dba Jackson County CCO, LLC {JCCCO), in their effort to become
a Coordinated Care Organization {CCO). La Clinica has worked witiy CareOregon for many
years and we can attest to their commitment to improving ihe health and well being of Jackson
County’s residents. We have been impressed with their creative and innovalive strategies fo
improve the health of our community. 1t is no surprise to us that they are at the forefront in CCO
implementation in our region, and we are confident that they wiil suceessfully integrate medical,
behavioral and dental health services o achieve the triple aim goals ol health care

: transformation. -

JICCCO’s stated goal is to achieve a healthy population by providing extraordinary patient care
for everyone at a reasonable cost. This is a goal we share in common. La Clinica pledges to
work with JCCCO to create a primary oare system of the highest quality in our region, one that
effectively coordinates with other medical providers, mental health, chemical dependency,
dental, and long-ierm oare,

La Clinica is o federally qualified health center with eleven serviee sites in Jackson County, five
of which are school-based health centers. We filly support the goais of Jackson County CCO
and expect to play ai active role in the transformation of the delivery of healih care in Jackson
County. IFyou have any questions ahout this letter, please contact me at bjohnson@ledy.org or
by phone at 541-512-3151

Sincerely,
P S o T
LN i N

Brenda Johnson, RN, MBA
CEQ

The misslon of La Chinkca Is o provide quatity meadical, dental and sodal senvites
10 the diverse populatiors withln cur tommunities, eipecially thosz who face harriers 1o healtheare,

RFA 3402 Letters of Support Page 3 of 11




Letters of Support ) ' Jackson County Coordinated Care Organization

Providenca Medford hedécal Center
1111 Crater Lake Ave,

hsedfond, OR 975046241

L 541,732.5000

wavepravidence. argimediond

Medford
May 16, 2012 Medical Center

Jim Carlough
CareQregon, Inc.
315 SW Fifth Avenue
Portland, OR 97204

Re: Letter of Support - Jackson County CCO, LLC

Dear Jim:

This letter Is in support of CareOregon, Inc., dba Jackson County CCO, LLC (JCCCO),
becoming a Coordinated Care Organizatioh (CCO). The principal owner of JCCCO has
demonstrated a commiiment to the health and well being of residents in Jackson
County through creative and Innovative strategies and community engagement. It is no
surprise that they would be at the forefront of seeking fo Implement a CCO to Integrate
medical, behaviorat and dental health services in our community. JCCCO's stated goal
is to achieve a healthy population, through extraordinary patient care for everyone, and
at reasonable costs, shared by all, This is to be accomplished by focusing on quaiity
primary care services with appropriate coordination with the systems thal provide
physical health, mental health, chemicat dependency, dental, and jong-term care.
These are challenging and laudable goals which are worthy of our support.

Providence is committed to supporting the development of Coordinated Care
Organizations and providers In Southern Oregen, consistent with our mission of
providing care to everyone in our community, and will pariicipale as reasonable with
CCOs cerfified by the state. Providence supports the collective efforts and goals of
Jackson County CCO and we expect te play an aclive role in the transformation of the
detivery of heatth care in Jackson County.

Sincerely,

A o b

Tom Hanenburg
Chief Executive

PROVIDENCE

RFA 3402 Letters of Support
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Letters of Support Jackson County Coordinated Care Organization

- JEFFERSON
- BEHAVIORAL
HEALTH

Managed Mental Heolih Care Orgonization for Coos, Cunry, Jg_g‘.k_s_on_a, J_qs‘_ephine and Klamath Counties
550 NE E Streat, Grants Pass, Oragon 97526 + Phone: 541-955-9565 + Fox: 541-955.8290 » www.jbh.org

May 21, 2012

Re;  Lelter of Support for Jackson County CCOQ, LLC Becoming a Coordinated Care
Oxupnization

‘To Whom It May Concern:

"This Jetfer is in support of CareOregon, Ine, dba Jagkson County CCO, LLC (JCCCO) becoming
a Coordinated Care Organization (CCO). The principal owner of JCCCO has demonstrated a
commitment to the health and well being of residents in Jackson Counly through creative and
innovative strategies and community cnpagement, Tt is no surprise that they would be at the fovefront of
seeking to implement a CCO to integrate medical, behavioral and dental healll: services in our
community. JCCCOs stated goal Is lo achivve a healthy popufation, through extroordinary patient care
for everyons, and al reasonablo custs, shared by all, Thia Is o be accomplished by foeusing on quality
primary caro services with appropriate coordination with the systems that provide physical health, mental
health, chericel dependency, dental, and long-term care. These are challenging and laudablc goals which
ave worthy of our support.

We, as the current Mental Health Organization repieseniing Coos, Cuiry, Jackson, Joscphine,
and Klamath counties, support the colective efforts and goals of Jackson Counly CCO and
expeet fo play an active role in the transformation of the delivery of health care in Jackson
County.

Sincerely,

Robert E Nikkel, MSW
Executive Director
JefTerson Behavioral Health

RFA 3402 Letters of Support Page 5 of 11




Letters of Support Jackson County Coordinated Care Organization

JEFFERSON REGIONAL HEALTH ALLIANCE
. &70 SUPERICK COURT. SUITE 208 MEDFORD, QR 973(4-6182
Pross: 341.60 l-9§39, Fax: 5412820544, WEB: JEFFERSON REGIONAL HEALTH ALLIARCE ORG

A eollaboraion of regional ecmmunity feaders from alf sectany
sworking logether fo improve the heolth aud hoalih care resaurces of seuthom Oregonians

May 22, 2012
Reé: Letter of Support for Jackson County CCO, LLC becoming a Coordinated Care Organization
To Whomn It May Concerix:

This letter is in support of the lfommation of the Jackson County Coordinated Care Qrganization (JCCCO).
CareOregon, Ine. dba Jackson Caunty CCO, LLC is the principai owner of JCCCO and has demonstrated a
sommitment to the health and wellbeing of residents in Jackson County through creative and innovative sirategics
and conununity engagement.

JCCCO's statued goad is Lo achicve a healthy pepulation, through extracrdinary patient care for gveryong, and at reasonable
cosls, sharcd by all, This is to b¢ accomplished by focusing on quality primary care services with approprate coordination
with the systems that provide physical health, nental health, cliemical dependency, dental, and fong-term care. These are
challenging and faudable goals which are worthy of our support.

Engagement of the Jackson County providers of carg has begun in earnest and their continued engaged support is eritieal
in ordyr for the JOCCO 1o be at the forelront of integrated medical, behavioral and dental health services in our
cotnmunity. Because the JGCCO is a community driven endeavor, the Jefferson Regional Tiealth Alliance will participate
with the JCCCO, and its members, and the community, to convene and incubate the formation of (he Clinical Advisory
Panet and the Community Advisory Council.

We, the Jefferson Rogional Health Alliance, as an organization fonned to support and create collaborative
efforls toward improved health for southern Oregonians, support the collective efforts and goals of Jackson
County CCO and expect to play an active role in the transformation of the delivery of health care in Jackson
County. '

Sincerely yours,

John Forsyth MD
Chalr
Jefferson Reglonat Health Alitance

JRHA Loackersilp Coeacdl
rends Rnsm, Ly Clinica 3 Valie, CEG; Belr Nikkel, kitersen Dehavorial Halih, CRO, Kart Higuera, Siskiymu Commenity Clinic, CED. Kathy Bryen Gorden
Ehvodd Famdion, CEO; Mok Omidell, Beken County Health & Homas Sgvices, Disecten, Allen Douma, M0, AARP bozd remibi; Xha Forsyth, MO Peg
Crowlay, Corimtmiy Eeth Confir, TR Mark M=tohett, Ashtanid Camoumity Bospdal, RO, Jeztie Noarg, QIS Sdieot of $msg, Regicis] Dircdor Thomus
Farcalueg. Pravidease Moot Covier, CROL 3l Thomdike, CEO, Sadfud Fabsicatian, Roy Vingpad, Asnte Hodh Syston, CEO; David Dvanclly, M), Velqms
50 Relmbelitzion Caster; Shacoe Johnzen, 0545 Bamsder. Hen Bufand, Seaies & Disablod Sorvices Lanee Heyes, Souter Sales, Regence. :
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Board of Commissiciiers

. Do Skumdrick {5411 7174-0118
Denais CyY. Smith (413 774-6119
Tl Rachor {(M4NT4-6117
Fax: {17700

Ore g on 0 South Quhdsle, Rovus214

Madford, Gaegon 97508

May 31,2012

Re:  Letter of Support for Jackson County CCO, LLC becoming a Coordinated Care
Orpanization

To Whaom It May Concern:

This letter is in support of CareQOrepon, Ine. dba Jackson County CCO, LLC {(JCCCO)
becoming a Coordinated Care Organization (CCO} aperting in lockson County.

Care Oregon, the principal owner of JCCCQO, has demonsirated a commitinent to the health
and wel-being of residents in Jackson County throuph creative and innovative strategics
and community engagement, JCCCO's stated goal is to achieve a healthy population,
through quality paticnt carc for everyone, and at reasonable costs. This is to be
accomplished by focusing on quality primary care services, with appropriate coordination
with the systems that provide physicaf health, mental health, chemical dependency, dental,
and long-term care,

JCCCO is built on local teadership of the CCO by the primary entities in the local health
care system. Leadership from these different organizations will focus on collaboratively
veducing costs and improving quality of care for the Medicaid population in the county.
This will lead to local solutions determined by the local delivery system. At the same
time, Care Oregon will provide administrative support and experise to the CCQO. As 2
well-cstablished managed care health organization in the state of Oregon, Care Qregon can
provide training, technienl assistance and competent administiative management.

Jackson County, as the Local Mental Health Auvthority and Community Mental Health
Program with responsibility for the provision of mental health services to the Medicaid
population in the county, supports the collective efforts and goals of Jackson County CCO
and expeets to play an active role in the transformiation of the delivery of health care in
Jackson County.

Sincerel

L

Don Skundrick, Chair
Board of Commissioners

DS:id

PozCCanepon e 2012 03 M Gl rHetug panl iy sion
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Community
HEALTH CENTER

May 30, 2042

Bruce Goldberg, M.D.

Director

Oregen Health Authority

500 summer Street, NE, E-20 -
Salem, Oregon’ 97301-1097

Dear Bruce:

By this letter, please be formatly advised of Community Health Center's support for the Application that
is being submitted pursuant to RFA-3402 for the creation of a fully compliant Coordinated Care
Organization in Jacksen County, in partnership with CareGregon, Inc. dba Jatkson County CCO {{CCCOA.
Community Health Center has participated in the local Coordinated Care Qrganization planning process
in fackson County since the time of fts initlal convening and will enjoin the evelving JCCCO model and
structure as a major component of the hiealth core defivery system, pending final fecal deciston-making
regarding contractual language, flscal arrangements, and governance determinations.

Community Health Center was founded in 1972 as the result of an extensive, community-based, grass-
roots effort, and exlsts today as a federally qualified health center that enjoys tax-exempt status
pursuant to IRS S0A{c){3}. The exclusive charitable misslon of Community Health Center has remained
unchanged for forty years, and that is to promote the heoith of low-Income, working uninsured, and
other vuinerable children ond adulls in Jackson Counly, Oregon. As we work arduously to attaln our
mlsslon, we have found CareQregon 1o be a creative, capable, and meaningful partner — one who has
worked with us, side-hy-side, for fifteen years, to transform the health care system with the singular
goal of improving health outcomes for our most vulnerable nelghbors. CareOregon fias worked with us
through their Care Support and System Innovation Progrom and Medical Home Program and we simply
trust their ethics and genuine contributions to the health care commiunity,

We belleve that the Oregon Heafth Authority can do no better than to include an entity of CareOregon’s
stature among the ranks of iis certified Coordinated Care Organizations. Working together, we belleve
that we can establish an exemplary Coordinated Care Qrganization that will iImprove health outcomes
and service delivery systems while concurrently constraining the pace of health care cost inflation.

Respectfully submitted

Margaret M. Crowlay, MPH, RN

Executive Director
99 Central Avanus . 18 Mirtha Srest 8385 Drvizon Road PO Bax 244 + 722 Lowe fvpnus
Aalfand, 0R 97580 . Madlord, (R 87504 Witke Cry, O 97503 Bua Fals, OR 07622
Appeintments: 541480097414 B Appcintments: 544.773-3883 B Appdintoents: B41-02685853 Appcirtenents, 5419427739
Fec 5454286141 Fax 5417762832 Fanr BH-8265843 Feoo 5918427788

vawvecarrrmunityhealchcentenorg
A Unired Wey Agency
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lackson County Coordinated Care Organization

p—

Administration Office

Junz 1, 2012
To whom it may concerm

As Director for Senior and Disability Services Rogue Valley Council of
Governments, I am administratively responsible for Aging and People with
Digabilities (APD) services in Jackson and Josephine counties. In this
capaeity T am happy to write this letter of support for the Jackson County
Coordinated Care Organization {JCCCO),

Our APD staff provide Medicaid, SNAP, and other benefits for low income
target populations. In addition we provide a number of non-Medicald
services including Oregon Project Independence and the Food & Friends
Meals on Wheels programs. Over the years we have worked closely with the
meimber organizations forming the JCCCO. We are excited about the new
opportunities that the establishment of the JCCCO will bring to all of us to
better serve Oregon Health Plan participants in Jackson County.

We are impressed by the commitment of those entities forming the JCCCO
to making health transformation succeed in Jackson County, We have
already begun discussions with Care Oregon areund how our two
organizations can collaborate more effectively to support these individuals
whom we currently serve in a joint capacity. Our agency is fully committed
to working closely with all of the TJCCCO partners in this venture to help
achieve the triple aim set forth in HB 3650,

A0 LotV

bonald O. Bruland
Director

155 N. 1st Street » P.O. Box 3275 » Central Point, OR 97502

Senior and Disability Services

COUNCIL| . (541) 664-6674 » FAX (541) 664-7927 ° www.rvcog.org

H of JOVEAHMMNERTS

A designated Aven Agency on Aging for fackson and Josephing Counties Providing Services fo Seniors and Adults with Disabilities

NS 166H{6/05)
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Addictions Recovery Center
FRUCAFION - THREATMENT » COENSELING

www AddictionsRecovery.org

June 1, 2012

Re:  Letier of Support for Jackson County CCO, LLC becoming a Coordinated Care
Organization

To Whom It May Concern:

This letter is in support of CareOregon, Ine. dha Jackson County CCO, LLC (JCCCO) becoming
a Coardinated Cave Qrganization (CCO). The principal owner of JCCCO has demonsirated a
commijment to the health and well being of residents in Jackson County through creative and
innovative sirategies and comntunity engagement. i is no surprise that they would be at the forefront of
seeking 1o implement a CCO to infegrate medical, behavioral and dentat health services in ovr
community, JCCCO’s stated goal is to achieve a healthy. population, through extraordinary patient care
for everyone, and af reasonable casis, shared by atl. This is ta be accomplished by focusing on quality
primary care services with appropriate coordination with the systems that provide physicat healtl, mental
fiealth, chemical dependency, denteal, and fong-term eare. These are chaltenging nud faudable goals which
ate warihy of out suppert,

As a provider of substance abuse prevention, education and treatment in Oregon for more than
40 years, the Addictions Recovery Center fully supporis the collective efforis and geals of
JYackson County CCO and expects'to play an active role in the transformation of the delivery of
health care in Jackson County,

- Sincerely,
L ., ¥ ﬂM/l)

Chrig{ine Mason
Executive Director

541,779.1282

Matl, Admvinistmiion & Residentint Serviees Walk-Eu Clinic & Out-Patient Services Wiltians H. Moore Centey
1683 I Main St Afedfunt OR 97504 T Genessee, Medford OR 97501 238 Nursly Fromt 31, Medford OR 97501
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. 221 West Main Street,  Medford, OR 97501
Tel: 341-772-1777 « Fax: 541-734-2410

.
.
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" Supporting Familics In Recovery
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July 4,2012

Re:  Letter of Support for Jackson County CCO, LLC becoming a Ceordinated Care
Organization

To Whom It May Concern;

This lefter is in support of CareOregon, Inc. dba Jackson County CCO, LLC (JCCCO) becoming
a Coordinated Care Organization (CCO). The principal owner of JCCCO has demonstrated a
commitment to the health and well being of residents in Jackson County through creative and
innovative strategies and community engagement. It is no surprise that they would be at the
forelront of seeking to implement a CCO to integrate medical, behavioral and dental health
services in our community, JCCCO’s stated gonl is {o uchieve a healthy population, through
extraordinary patient care for everyone, and at reasonahle costs, shared by alf, This is to be
accomplished by focusing on quality primary care services with appropriate coordination with
the sysicms that provide physical health, mental health, chemieal dependency, dental, and fong-
term care. These are challenging and Jaudable goals which is wotthy of our suppori.

As the director of a large non-profit chemical dependency treatment center for gver 30
ycars tam grateful to have participated fuily in CareQregon’s development of an application to
become a CCO. They have demonstrated a solid understanding al the importance of alcohe! and
drug treatment services and supports in the delivery of a comprehensive health care systens
capable of meeting the goals of the triple net. 1 fully support their application and will be an
active partner with them in serving the comprehensive health cate needs of Oregonians,
Sincerely,

Rita Sultivan, Ph.D

.

On'Track, Inc,
Dircctor

R I L T T T S S S R S I T S

A

806 NW &th Stect « Grams Pass, OR 97525
Tek 5419559227 + Fax: 541955169 o Toil frea: 877-822-0101
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Resumes for Key Leadership Personnel Jackson County Coordinated Care Organization

Résumé
David E Frd .

March 2003 to Present
CareQregon President and CECQ 2003 to Present
Medicare and Medicaid Health Plan of 165,000 Members.
Financial turnaround and repositioned {o bacome a leader for care
innovation and public policy for serving the uninsured.

Aprl 2002

Principal, Healthy Commons

Clients;
Asset Management, Palo Alto, CA: Venture Capital firm. Rostart
and reposition a software venture investment
Community Health Plans of Washington: Product Line
Extension
Premera, Seallle: Network assessment for triple tiered PPO
Product introduction
MedStar and National Medical Center, Cofumbia, MD: Cost
Containment evaluation and plan for their HMO, Helix Heaith
University of MD, Baltimore County: Business Plan
development for their Institute of Program Development and
Evaluation

June 1998 to Aprit 2002
AMERIGROUP, Mid Atlantic Reglon, CEO and Prasident
Turned around a 120,000 member Medicald booK of business
acquired from Prudential at 106% Medical Expense Ratlo to 83%
in year 1 and 78% subsequently,
Principle regions were Baltimore and Washington DC.

1992 -1998
Northwest Region President and CEQ: Serles of Acquisitions and
Consolidations! Continuous role but sequential organizations.

1998:; Aetna acquired NYLCare. Facilitated the integration with
Actna staff and systems. Invited to stay, but opted for exit
package after six months.

1896; NYL Care, NW Regional CEQ. NY Life acquired ETHIX.
Cnly Regional CEO to remain after 2 years. Grew PPO only
busineas, to Insured, ASQ, and PPO enroliment to 330,000
covered lives. Bid and was awarded the State of Alaska account
of 83,000 active and retired lives. Administered the active
members In Seaftie and syndicated the Reliree members within
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Jackson County Coordinated Care Organization

tha NYLCare System. Implomented the sot up, from awardto
operational readiness, in 4 months

1982-1896: ETHIX NW: President and CEO of 156,000 member
PPO including 64,000 Washington Teamsters. Created

virtual fully capitatad Medicaid HMO hy confracting with Regence
to front a license, out-sourced claims adniinistration and
organized a unique community-risk-base provider network,
Started with 14,000 Members and grew to 90,000 fu risk
members,

1979-1991 Blue Cross and Blue Shield Experience

1884-1891: Biue Cross of WA and AK, Seattle, Vice President
of Health Care Systems.

Managed Provider Contracting for alf lines of business including
HMG and PPC and all nursing managed care including soncurrent
review, utillzation and case management. )
Established first PPO's, the Prudent Buyer Plans, in Washington
and Alaska.

Reestablished Hospital fair payment’ contracts.

1983: Washington Physicians’ Service. Seattle Vice President
for Health Care Systerns. Project manager for Statewide 13
Crganization hospital contracting project for all the Blue Shield
Plans, First in 60 year history.

1079-83: Medical Service of Easfern Washington. Vice
President of Health Care Systems and VP Personnel. Provider
relations and established cost contalnment program, sirategic
planning. Key extensive involvement in legistature for changing
hospilal regulation jaws.

1976-1878 SAFECQ Life and Health

Education:

Military:

Plan Manager; Spokane, WA, Innovative Primary Capltated HMO,
All Sales through Brokers and Consulfants, Managed Physician
Advisory Council, Provider Contracting and Glaims Cperations.

Marketing Representative: Woodland, CA. Marketed HMO through
the Woodland Clinie. Won various marketing awards and trips for
sales achiovements. Promoted and transferred to Spokane, WA.

BA in American Studies, Universily of CA, Davis 1973
Masters Study in History and Philosophy

Infantry Lieutenant: Civil Affairs Officor, South Vietnam 1871

RFA 3402
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CAROLYN J. (FRITZ) RANKIN

PROFESSIONAL EXPERIENCE

+ CAREUOREGON, INC., Porland, OR = 2003 to present

Cllef Operations Officer/Clilef Finaucial Officer for non-profit corporation providing health cara benefits for
wver 100,000 Medicare and Medicoid pecipients

mstrumental in financial tum-around of oreanization with annual revennes of over $350 million and 200+
employecs

Responsible for Gnance, FF, ¢laims, customer service, human resources, and facikitics,

Managed implementation of QTSI software for claims processing and refated casc management, bringing
claims operations in house

Formed new subsidiary comporation for Medicare fine of business, becoming licensed by CMS and State of
Orzgon as health care services contractor in record ime

Furchascd and remodeled § }-story building For operations and relocated off employees

*  RANKIN ASSOCIATES, Seaitle, WA 98102 - 1993 10 prescnt

Frinelpal in Tinn providing Rnancial consulting, project management and software sates and impleinentation,

including

Consulted with top management in corporate restructuring, refinancing, profflability analysis, and systems
review in commercial airline industry

Worked with managentent and legal represensatives in corporate rearganizations and liquidations .

New venture financial planning: designed and produced profonna financial statements; designed
managenicnt and compliance yeporting; met with investors and’or regulators to discuss profonmas

Project manngement: developed detailfed plans for systens implementations, managing {ime and budpet
constrainis of clients installing fully-intoprated financial and manufacturing systems, including miterials
resouree planning and scheduling features

Complete system review: identified key busitiess requirements and strenplhs and weaknesses of current and
atternative systems; developed action pfan for migration

Manufacturing system inplementation management: trained personnel in defining bilts of materials, fixed
and variable costs, overhead and burden

System design: evaluated workflow and system cantrols, to identify intemal contral vuincrabiitics, Jife
cyclo of system

Data conversions: mapped and assisted programmers in moving cHents from legacy systems to new systems
with different dalabases and data structures

Cost accounling system design: designed systems fo comply to applicable GAAP, Medicere, Medicatd,
CHAMPLIS and IRS rules; assurcd fully-absorbed inventory costing comphiance

RFA 3402
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-« THE SIMPSON & FISHER COMPANIES, INC., Seaitle, WA 98101 - 1990 10 1993

Chief financfal executive for parcot and two subsidiary corporations, Wesininster Lace and Yankee Peddler,
operating 37 specially retail storcs with 250 employees with avnual sales of 15 million. Designed and
implemented automated financial systems,. cash flow forccasting, and store proflt and loss statements.
Developed Plan of Reorganization under Chapter 11 of U, 5, Bankruptey Coda.

+ PREMERA BLUE CROSS, Seattle, WA - 1982 10 1990°

Seniar ¥ice President, Finance, Carporate Treasurer, and Cirfef Financial Execittive of provider of health
and life insurunce in two states, with annual revenues of $450 million and 1,200 cinployees, Managed staff of
90 who were responsible for investment activity, cash flow, banking, loss preventien, and all treasury and
accounting functions for four corpomtions ond three government proprems.  Supervised deslgn and
implemetation of automated financtal systems. Manaped instalation of [fst automated cost accounting system
in company's history, from systems needs assessment through Implementation. Managed internal consulting
group of industrial engineers, performing work measurement and fntemal husiness process re-engineering

*  PACCAR, Inc,, Bellevae, WA 98009 - 1975 to 1982

Corporate Accounting Manoger (1980—1982} - Controller of Corporate division and research & development
center for parent company of Pelerbilt and Kenworlh Trucks, with annual revenues exceeding $1.5 billion,
Managed eonsolidated ¢ash receipts and transfers, generat ledgor, accounts and notes reccivable and payable,
short term investments, intercompany accounts and insurance (product Fiskility, health, fife, workers
compensatlon). Provided software specificatinns, vendor sclection and manegement of eorporate wide
implementation of new fixed assets systen for 25 foreign and domestic subsidiaries.

Axyistani Corporate Accounring Munager (1978-—1980) - Assistant Menager of division, with dutics deseribed
as above, in addition 1o responsibility for corporate consolidated financial statéments and SEC reporting.
Implementation of ficst automated system for consolidation olal] corporate entities.

General Acconnting Manager - Paeiflc Car & Foundry Division (1977—19738) - Responsible for employses®
aclivities in divisfon generel accounting section, including fixed assets, sales fnvoicing. actounls receivable and
payable, cash reccipts and penerat ledger.

General Acconnting Supervisor - Paclfic Car & Foundry Division (1976-—1977) - Sup.:crvisiun ol accdunting
.activities for sales invoicing, accounts receivable, fixed asscts and cash receipts.  Implementation of division
automated accounts recefvable system.

¢ ERNST & YOUNG, Seattle, WA - 1973—1976
Progressed [fom junior to senfor auditor, peffﬂnﬁing on audit, tax, and management consulling services
engagements for eHents in retadl sales, government secvice, manufecturing, intemational frading, public power
supply, and real cstate management. Preparation of consolidated financial statements, federal and siate income
tax retumns, and 10-K and §0-( documents for privately and pubticly-held finns.

+ TETERSON & SULLIVAN, CPA's, Scattle, WA - 1371—1973

Tunior accountant, preparing audized and unaudited financial statements, business and payzol} tax retumns,
preparing state and federal corporate, partnership, and individual income. tax returns
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EDUCATION
Universily of Washington, Seattle, WA, B. 8., Busincss, with mafor in Accounting
Case Westem Reserve University, Cleveland, OH; part-time
Wharlon Business Scheol, University of PA, Managing in the Service Industry

University of Michigan, Executive Management and Management of Manupers

PROFESSIONAL MEMBERSHIPS

Financial Executives Instliute, Board of Directors
American Institute of Cenified Public Accountanis
Washington State Society of Ceriiled Poubliv Accoutants
HiIMSS Oregon Chapter, Board of Directors
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- BOARD CERTIFICATION

] Curricnlum Vitae
Margaret 5. Rowland, M.D.
2011

PERSONAL

EDUCATION

Smith College, Northhampten, MA. - AB. 1973
University of Cincinnati College of Medicine Cincinnati, Ohio - M.1). 1977
Maine Mcdical Center, Porttund, Maine Family Practice Residency Program $977-1980

National Board ol Medical Examiners Diplomat — 1978
Amcerican Board of Family Practice Cestification - Tuly, 1988
Receritication — July, 1986; July, 1992

MEDICAL LICENSES

Oregon Licchse 18055
Washington License MDM35861

EMPLOYMENT
2004 — Present Chief Medical Qfficer
- CarcOregon, Inc.

2001 - 2003 Medical Director

Providence Tlealth Plans
1998 — 2001 Medical Director

PacifiCare of Orepon
1997 - 1998 Associate Medical Director

PacifiCare of Orcgon

t
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Curriculum Yitac
Marparet 8. Rowland, M.D.
2011

1992 — 1996 Associate Medicat Divector
Healthsonrce Maine, Inc.

1980 - 1992 Family Physiciun
Yarmouth Family Physicians
14 Bayview St
Yarmouth, Maine 04096

1980 - 1983 Attending physician in the outpatient clinic of the
Maine Medical Center/Morcy Hospital Family Proctice
Residency Program — teaching residents and medical
shudents

B0 - 1952 Attending physician teaching residents on the Family

Practice inpatient service at Merey Hospitnl
Portland, Maine

COMMITTEES, AFPOINTMENTS AND MEMBERSHIPS

2007 - Board of Directors: Albertina Kerr, Ine. A not for prolit agency
serving divabled adults and al-risk youth

2002 - 2007 Board of Dircetors: Bucknell University Parents” Association.-
Execulive Committee meinber, 20035 — 2007

2002 — 2004 Valunteer, Essential Health Clinic Hilishoro, O

1999 — 2001 Advisary Board, Northwest Center for Physician-Patient
Communications, Portland, Orepon

1981 - 1996 Acitve SaiT— Maine Medicat Center, Portland, Maine

1981 - 1996 Actlive SiafT— Mercy Hospital, Portiand, Maine

1980 - 1996 Active Member ~ Maine Acadenyy of Family Physicians

[980 —Present Active Member — American Acadciny of Family Physicinns

1996 — Present Active Member — Oregon Academy of Family Physician

I981 — 1992 Clinical Instructor - University of Yermont College of Medivine
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Rad A. Meyer

Qualifications: Experience in management, systems administraion, and application development parspectives of
information technology. | have successhully held positions of Director, Systems Programmer,
Programming Manager, and Application Daveloper in an Information Technology envionment. { have
also demonstrated the ability to work closely and effectively with individuals at all levels of an
organization on a variety of projects,

Experience;  Direclor of IS {Seplember 2002 — present)
CareOregen, ing, Portland, Oregon

- Responsible for all management aspacts of the Information Systems department conslsting of a
team of 1S professionals with expertise in data analysis, deskiop support, system networking, phone
systems, sysiems administration, systems coordination, agplications programming, web
development, PC's and systerms operations,

Syslern: Micresoft Window XP and 2000, SQL Server 2000, SAS, Mapinfo, EZCAP

Sr. Systems Developer {March 2000 — August 2002)
CareOregon, Inc., Poritand, Oregon

~Involved in the instatlation, implementation and maintenance of a managed care system, EZCAP,
that includes modules related to ellgibility, provider data, customer servics, case management, and
an intemet based module, EZNET, Tor referral enlry and sligibifity inquiry.

Systemn:; Microsoft Window 2000, SQL Server 7, SPSS, SAS, Mapinfo, EZCAP

Director of Information Technology {(Jan 1998 - Matrch 2000}
Pagific Heritage Administralors, Portland, Oregen

- Responsible Tor alt management aspects of the Information Systemns department conslsting of 2
team of §S professionals with expertise in nefworking, phone systams, systems programming,
systems ceordination, applications programming, PC's and syslems cperalions.

- Responsible far the complete reteoling of all information systems to administer business as a dental
and health TPA administering only partially self funded groups with individuai and aggregate stop loss
Emits. Prior {o this the company had operated primarily as a risk bearing insuance oganization.

- Also was required to design and implement a complate replacement of the group and individual
billing system {Groupfacts) because of Y2K considerations. This sysiem not only replaced, but
greatly Improved on the previous system in terms of improved turnaround on group bills, COBRA
bills, i cards and reporting,

System: 1BM ES9221-150, VSE/ESA, CICS, VTAM, UNLX, Sybase
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Sr. Programmer Analyst / Systems Programmer {Qct 86 - Dec 1997)
Pacific Heritage Assurance, Porlfand, Oregon

~ Responsible for all systems programming and administration functions for a mainframe system
running VSE/ESA, VSE/SP, POWER, VTAM, CICS, VSAM, SDF, IGCF, and assoclated system
enhancing and monitoring software such as CA-RAPS, CA-DYNAMT, BIMEDIT, CA-SORT, 8MC
SUPEROPTIMIZER CICS, FAQS, EXPLORE, VSAMTLUNE, VSAMLITE, COMPAREX, CICS
WINDOWS, and EASYTRIEVE Plus.

- Responsible for all administration functions relating to a development environment consfsting of
Software AG praducts: ADABAS, NATURAL, PREDICT, CONSTRUCT, SMA, NATURAL SECURITY,
and NATURAL VSAM,

- Also responsible for it functions relating to a major clalms processing software system,
CLAJMFACTS, Including installation of new releases, malntenance, interfacing with other systems,
and modifications as necessary.

- Have deslgned, written, and maintained online systams softwars using GICS Comrnand Leve!
GOBOL and SDF, including a comprehensive group definiion system, DATACARDS.

- Primarity responsible for two major hardware upgradaes: 1BM 4331 to IBM 4361 and iBM 4361 to
1BM ES90040,

System: IBM E59221-150, VSE/ESA, CICS, VTAM

Project Leadet/Programming Manager {Nov 85 - Oct 88)
American Guaranty Financial Corp., Porliand, Qregjon

- Primarily responsiblo for implementation, maintenance, and modification of a major life insurance
software package, PALLM, conslsting of appreximately 700,000 lines of code and 60 online VSAM
support hles.

- Developed an online interface o the XEROX 4050 laser printer for conlroliing and calling forms
overlays without making major medifications fo existing balch programs.

- Temporarily managed a team of four programmers, two data entry clerks, and a PC speclalist.
Systemn: IBM 4381, VSE/SP, CICS, VTAM, BTAM

Programmer Analyst {Sep 81 - Nov B5)
American Guaranty Financiat Corp., Porliand, Oregon

- Designed, wriltan, installed andfor mainteined online systems using CICS Command Level COROL,
including Accounts Payable, Agents Advertising, Annuilies, Mortgage Loan, and Check Numbering
Conlroi.

~ Supplied CICS and batch systemn support {o several service burgau clients including aulo Jeasing,
pension savings, and resort menagement companies.

System; IBM 4341, DOSA/SE, CICS, BTAM, VSAM

RFA 3402
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Appendix A Jackson County Coordinated Care Organization

Jackson County Coordinated Care Organization, LL.C
Appendix A — CCO Criteria Questionnaire

Al
Al.a.

A.Lb.

Al.c.
A.ld.

Ale.

AlLf.

Alg.
A.Lh,

AL

Alj.

Alk.
All

Background Information about the Applicant

The Applicant is Jackson County Coordinated Care Organization, LLC {hereinafter JCCCO}, an Oregon limited
liability corporation. The Applicant will notify the Oregon Health Authority (OHA) in the event of a name change.

CareQregon, Inc. (hereinafter CareQregon) is the sole Affiliate associated with this entity’s application.
JCCCO intends to begin serving the Medicaid population effective September 1, 2012,

In accordance with HB 3650 Section 8{4), a health care entity may not unreasonably refuse to contract with an
organization seeking to form a coordinated care organization if the participation of the entity is necessary for
the organization to qualify as a coordinated care organization. The Applicant is not Invoking alternative dispute
resolution with respect to any provider.

The Applicant does not request changes to desire to negotiate any terms and conditions in the Core Contract
other than those mandated by Medicaid or Medicare.

The proposed service area for JCCCQ is all of Jackson County, Oregon. The proposed Jackson County service area
includes the following zip codes: 97497, 97501, 97502, 97503, 97504, 97520, 97522, 97524, 97525, 97526,
97527, 97530, 97535, 97536, 97537, 97539, 57540, and 57541,

The Applicant’s primary office will be located at 370 Superior Court, Suite 208, Medford, Oregon, 97504,

Only Jackson County is included in the service area. Please refer to Provision A.Lf above for the zip codes.

- JCCCO is collaborating with all major delivery systems in the region.

JCCCO’s affiliate, CareQregon, has an agreement with the Oregon Health Authority {OHA) as a Fully Capitated
Health Plan. The agreement allows Members to seek medical services as required by ORS 414.153.

Jccco will partner with Jefferson Behavioral Health {hereinafter JBH), to provide mental heaith services to
JCCCO Members. JBH has the Mental Health Organization contract in a five-county region which includes
Jackson County.

Currently JCCCO and its partners are working to obtain Memoranda of Understanding with Jackson County and
the Rogue Valley Council of Governments, and the Jackson County Commissioners have provided a Letter of
Support for JCCCO.

JCCCO's affiliate, CareOregon, currently has a contract with OHA as a Medicaid Managed Care Organization.
CareQregon expects that their current contract with OHA wilt terminate, as they apply to the Jackson County
service areas only, immediately before the effective date of the JCCCO’s CCO contract.

As a JCCCO partner, JBH brings a history as one of the original MHOs selected under OHP. JBH’s current
leadership has 20 years of managed care experience.

As mentioned above, JCCCO's affiliate, CareOregon, has a current MCO contract. CareQregon expects that the
current contract will terminate, as they apply to the Jackson County service areas only, immediately before the
effective date of the JCCCO’s CCO contract. The Entity {Applicant) has not been purchased, merged, acquired, or
otherwise undergone any legal status change since Qctober 1, 2011,

The Applicant does not include more than one current MCO,

JCCCOQ is proposing to keep CareOregon’s current MCO service area of Jackson County.

RFA 3402 CCO Criteria Questionnaire Page 1 0of 34




Appendix A Jackson County Coordinated Care Organization

A.l.m. ICCCO’s affiliate, CareOregon, is not currently licensed as an insurer with the Oregon Insurance Division, but Is

A.Ln.

Al.o.

Alp.

currently contracted with the OHA as a managed care organization for the Oregon Health Plan. CareOregon has
a Medicare contract through its affiliate Health Plan of CareOregon with the Centers for Medicare and Medicaid
Services. CareOregon has significant experience working with people who have Medicare and Medicaid, and will
bring that expertise to the CCO in 2014,

ICCCO's affiliate, CareOregon, has had a Medicare contract with the federal government since 2006 through
Health Plan of CareOregon, a wholly-owned subsidiary. it operates two plans; one is a dual-eligible Special
Needs Plan {D-SNP) for people with Medicare and Medicaid, and the other is for people with Medicare only. The
service area for these plans covers nine counties throughout Oregon (Multnomah, Clackamas, Washington,
Columbia, Clatsop, Marion, Polk, Jackson, and Josephine counties}, CareOregon Advantage, the marketing name,
has more than 8,000 Members, 7,000 of whom are enrolled in the D-SNP, called CareOregon Advantage Plus.

Jceco’s affiliate, CareOregon, through its wholly-owned subsidiary Health Plan of CareOregon, has a current
certificate of insurance as a licensed Health Care Services Contractor through the Department of Consumer and
Business Services Insurance Division (NAIC number 12277},

JCCCO's affiliate, CareOregon and the community partners have demonstrated experience In the following areas:

{1) In 2005, CareOregon developed a program called CareSupport and System Innovation {CSSI) which has
funded project-based payments of more than $3 million per year with the specific goals of achieving the
Triple Aim and addressing the six aims of the Institute of Medicine: equitability, safe, effective, efficient,
timely, and patient-centered care. CareOregon has also introduced outcome and Member experience-based
payments to its primary care and hospital contracts based on improving safety, health outcomes as measured
by HEDIS, and Member experience as measured by CAHPS. We plan to expand and update these alternative
payment arrangements in collaboration with the Jackson County community.

{2} CareOregon has always coordinated the delivery of chemical dependency services, and is actively working
with JBH and Jackson County Mental Health to develop an integration strategy that both enhances
coordination and care and is not disruptive to the CCO Members. CareOregon also has experience in several
programs of co-location and integrating physical and behavioral health, and will be working with partners to
develop a comprehensive strategy to integrate dental services for the entire CCO Membership, especially the
enhancement of access for children and reducing the incidence of early caries development. CareOregon has
developed a pilot program in conjunction with the state for long-term care services which uses a team
approach led by a nurse practitioner and focuses on home-bound patients. This experience will help develop
a partnership with the local Area Agencies on Aging and other community-based long-term care providers.
integration initiatives among community partners In Jackson County include cooperative agreements
between JCMH and the FQHCs in the county to provide psychiatric care and behavioral health interventions
in community health clinics. Jackson County mental health and addictions providers work closely together
and have established a co-occurring disorders group to staff cases, address system problems, coordinate care
and promote workforce development towards joint competencies in both chemical dependency and mental
health treatment. There has been strong participation by a colfaborative of physicians, as well as mental
heaith and chemical dependency providers in a performance improvement continuing education process to
address prescribing practices for both opioid and psychotropic medications. JCCCO sees this as an area for
continued impact because of the severe health disparities seen for people who have major mental health and
substance use challenges.

{3} JCCCO has already begun to actively work with the local community, through the Jefferson Regional Health
Alliance (JRHA), to identify specific areas of community need and opportunity. JRHA recently has convened

¢ and facilitated a group of providers serving lackson County’s Medicaid population, including hospitals,
physicians, clinics, mental health providers and chemical dependency providers, in order to share health care
data and identify areas for a collective effort to reduce costs and enhance care. Members of this group are
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A.lq.
A.lr,
A.ls.

working with CareOregon on an active project to identify high-cost, high-needs Members and deploy
community health workers, who will be linked to others in simiiar positions throughout the state. This group
also provides a forum to integrate health care needs identified through hospital and public health community
needs assessments. The data indicates some patterns of care and health care use. Certain aspects of illegal
drug use and patterns of emergency room use require specific strategies that will be unique to this county
and will build en previous community efforts to address these issues. JCCCO will work closely with the
Jackson County Health Collaborative which will have a role in creating the CAP for the CCO.

Please see attached document le. Resumes - JC CCO,
Please see attached document 1f. Organizational Chart - JCCCO,

JCCCO is not deferring any supporting documents, tables or data that are part of the Technical Application.

A.ll - Community Engagement in Development of Application

Al.1l,
Alla

JCCCO has engaged multiple stakeholders in the development and writing of this application, including the local
public health and mental health authorities, county government, tocal physician organizations, hospitals and
health systems, federally qualified health centers, chemical dependency and substance abuse providers, long-
term care agencies and SPD, as well as several individuals who have expertise in health improvement, health
care and systems. We believe one of the strengths for this CCO is that the service area is limited to Jackson
County only. Our Governing Board, Clinical Advisory Panel {CAP}, and Community Advisory Council {CAC) each
will have broad local representation. We will provide the tools and information needed for local leaders to
transform our community health system and achieve the Triple Aim in a manner that fits the needs and culture
of Jackson County and its residents.

Section 1 - Governance and Organizational Relationships
Governance
JCCCO’s proposed Governing Board willinclude representatives from the following:

¢ (CareOregon

*  Asante Health System

e Providence Health & Services

¢ PrimeCare

¢ Jefferson Behavioral Health {IBH)
¢ Jackson County Mental Health Services
s Addictions Recovery Center

s Community Health Center

e On Track, Inc.

s La Clinica del Valle

¢ A member of the CAC

¢ Local practicing clinician

e Community member{s)

1CCCO also hopes to engage a member of the lackson County long-term care community in CCO governance. We
will provide the names of Governing Board Members at the time of the Readiness Review. Though CareOregon
is the sole owner, IBH and many of the participating providers will be sharing in financial risk, including
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A.1.1.b,

Al.l.c.

Al.ld.

capitation or other risk mechanisms, and we therefore belleve that this structure meets the intent of the CCO
legistation and also emphasizes diverse community involvement.

The proposed CAC Membership will be selected by a committee composed equally of county representatives
from Jackson County government, Members of the CCO Governing Board and others; with consumers
representing a majority. The CAC will meet at least quarterly, and will undergo a thorough and community-
based selection process, guided by the Governing Board, to ensure broad participation and commitment.
JCCCO is currently exploring the idea of defining a joint CAC for Jackson County which would work across
muitiple CCOs in Southern Oregon In order to minimize the use of [imited community resources.

The relationship of the Governing Board with the CAC will help ensure transparency, accountability and that
the Governing Board Understands and considers the CAC recommendations. The Governing Board will include
at least one CAC Member. The CAC’s health improvement plan will be submitted to the Governing Board and
serve as a population health, health care system, and health services strategic plan for JCCCO and guide its
health transformation investments and activities. JCCCO has agreed to allocate a community health
improvement investment fund of one miilion dotlars to address the Tripte Aim and specific needs and
recommendations of the CAC, ,

The Membership of the CAC and Governing Board will include individuals who have experience living with
severe mental illness, advocates for this population, and/or hehavioral health providers. The CAC will also
include Members who have experience with long-tetm care services and supports. We will leverage the _
experiences and expertise of local community health centers, the mental and public health authorities, and
others to assure appropriate support for meaningful engagement of this population.

A.1.2. Clinical Advisory Panel

Al2.a,

A1.2.b.

Al3,
A.l3.a.

A13.b.

JCCCO does intend to establish a CAP, Its goal will be to ensure an input method for developing best clinical
practices across the CCO’s delivery system and will include alt providers, facilities and representatives from
other community partners in the service area. The CAP will report to the CCO Governing Board, where best
practices will be developed and shared. The CAP will also identify and resolve system issues across providers
that are impacting effective and efficient coordination of clinical health outcomes.

This provision does not apply to JCCCO.

Agreements with Type B Area Agencies on Aging and DHS Local Offices for APD

JCCCQ's affiliate, CareOregon, has a long history of effective relationships and coliaboration with local service
providers including Type B AAA and APD offices. These relationships have been built and maintained by
CareOregon and its community mental health programs and providers.

JCCCO is in active dialogue with the Rogue Valley Council of Governments {RVCOG), which represents Aging and
People with Disabilities {APD) and provides Medicaid, SNAP and other henefits for low-income target
populations, JCCCO and RVCOG are currently working through provisions of the MOU and expect to have it
completed by the readiness review. Their Letter of Support is attached.

As JCCCO expands its contractual relationships to include the full spectrum of heaith care services, new MCUs
will be developed to support the evolution towards an integrated health care system, We are in active
discussion with the local Mental Health Authority and the Rogue Valley Council of Governments and are
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Al4,
Alda.

A.l4.b.

currently working through the details of the new MOUs. ICCCO will use OHA’s website to guide us in this
process and appropriate MOUs will be provided at the Readiness Review.

Agreements with Local Mental Health Authorities and Community Mental Health Programs

JCCCO has worked closely with its partners and the Local Mental Health Authority and the Community Mental
Health program to develop this application and to design a comprehensive and coordinated mental health
delivery system. There Is strong commitment to sustaining the County’s mental heaith safety net services
throughout the CCO development. Blended funding is necessary to support coordinated services for hoth
Medicaid and indigent populations and maintain the network of services and supports that currently exists in
the county for those with mental iliness. We are in the process of developing an agreement between the CCO
and the county regarding coordination of services funded through the global budget and those funded from
other sources for individual Members.

JCCCO’s partner, JBH, works directly with CMHP AMHI Leads, County ENCCs and County Crisis workers on a
regular basis to coordinate care for Members in all intensive services: acute care, residential settings and in
state hospitals. JBH tracks 320 regional AMHI Members throughout their enroliment period, in all levels of
care, in and out of our region to assure they are getting the right services for the right amount of time. JBH
enters all tracking info into the AMHI Statewide E-Submission tool required by AMH and links these high risk
Members to resources, consultation, collaboration, and problem solving with CMHP staff on a daily basis.

JBH coordinates all referrals to residential care and to the state hospital. They approve and process each
referral to send to the most appropriate program In the state based on the LOCUS and the recommendations of
their treatment team. JBH also works with other MHOs and residential providers to advocate for the Member's
needs, while remaining a contact for the receiving MHO and provider throughout the referral. JBH visits with
Members in residential facilities to ensure that they are getting the services they need and want and works
with the Member, CMHP and treatment team to assist with discharge planning and finding most appropriate
step down possibilities.

JBH hosts a monthly AMHI meeting In which regional county AMHI leads, ENCCs, crisis workers, QA staff, and
residential program managers discuss AMHI initiative, progress, successes, concerns, resources, and
collaborative problem solving. JBH also performs quarterly utilization reviews in each of the eight AMHI
residential facilities in Southern Oregon using chart reviews, and meets with Members, facility staff and
responsible CMHP AMHI lead/ENCC to discuss individua! progress and plans for discharge.

JBH Adult Services staff also works, as needed, with the CMHP crisis and utilization staff, in weekly meetings at
a regional Behavioral Health Unit to coordinate care for JBH Members and qualifying regional indigent
Members that are in crisis.

Currently the discharge process from a state hospital takes 5-30 days from the designation that the patient is
ready to transition (RTT). AMH’s expectation is that MHOs and CMHPs transition Members out in 30 days or
less once Member is deemed ready to transition. According to co-management guidelines that will be in effect
starting July 1, 2012, MHOs/CMHPs {and presumably at some point, the CCOs) become partially financially
responsible for the Members cost of care at the state hospltal if they stay Jonger than 30 days RTT.

The state hospital process is considered only when a Member in acute care cannot be discharged because no
other resources are appropriate. JBH Aduit Services manages all referrals to the state hospital. The JBH
coordinator and the responsible CMHP AMHI lead/ENCC track each Member in the state hospital in conjunction
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Ald.c

with JCMH staff. The IBH coordinator is notified by the three state hospitals {Oregon State Hospital, the

‘Portland Campus of OSH, and Blue Mountain Recovery Center in Pendleton) of all interdisciplinary team

meetings for our Members and ensures that the responsible CMHP gets the schedule of meetings.

JBH and CMHP attend each IDT meeting to participate in treatment planning, assist with coordination of care,
provide Information to the current team about previous treatment progress and to help the Member work
towards discharge. JBH and CMHP are available to staff at all three state hospitals to asslst with care
coordination for our Members, Each month at the IDT, the team discusses discharge readiness.

When a Member is ready to transition they are deemed “RTT” and the discharge process can begin. The state
hospital staff sends JBH the referral packet usually within three days of when the Member was made RTT, but it
occasionally takes up to a week to get the information. JBH distributes the referral to the identified level of
care within three days of receiving the referral. it is expected that the residential program schedule a screening
with the Member within five days of receiving the packet. Depending on the level of care and geographical
area the Member is being referred to, it could take up to 90 days for a vacancy to open up. For exampie,
Secured Residential Treatment Facility {SRTF} level of care currently has two openings in the entire state and
those programs are reviewing several referrals. Some SRTF waitlists are long and are closed to referrals. If the
Member is requesting to go to a metro area, they might wait 80 days for a bed.

Supported housing resources in the metro areas are twelve months tong. JBH regional beds usually run at
capacity, but do not get enough referrals to maintain a waitlist. Other factors like Member choice and guardian
choice can delay a discharge from the state hospital as well. If a Member is being discharged to independent
living this process can happen more quickly but still takes time to coordinate. The state hospital staff has to
start the process for the Member’'s resources (OHP and/or SS1) to be reinstated. JBH/CMHP staff schedule
folow up appointments and coordinate for case management for housing or other immediate needs in the
community. State hospital staff arranges for transportation and 14 days of medications. JBH and/or CMHP
follow up and have regular contact with Member in the community.

The Member is often provided with assertive community treatment, Strength-Based Case Management,
Supported Employment, Peer Specialists and other Intensive community supports to help in the transition back
to their community. Thirty days is usually a manageable time frame to coordinate a discharge from the state
hospital.

JCCCO's partner, Jackson County Mental Health, is actively involved in discharge planning with state hospital
and residential providers for both adults and children. A well established and comprehensive range of foster
care, transitional and supported housing allows for supervision and support for those transitioning from long-
term psychiatric care. Appointments for ongoing psychiatric care and other treatment as needed are
established prior to discharge. Comprehensive case management and community based supports also assist
individuals transitioning to a lower teve! of care. Through the AMHI program, JCMH has demonstrated its
ability to successfully move people out of residential settings in a timely manner through ready access to its
continuum of services. The AMHI Coordinater at JCMH will be the contact for CCO Members to work with
facilities to plan for discharge, and ensure needed services for ongoing care are in place to allow discharge
within the expected time frame.

JCCCO will work with the CMHP to support a unified, 24/7 crisis response system for all Jackson County citizens.
Through contract, the county crisis response system wilt provide crisis response, assessment and intervention
for JCCCO Membhers, Concerns regarding the crisis needs of JCCCO Members will be addressed and resoived
through the JCMH Crisis Manager. JCMH participates in regular committees with law enforcement, courts,
corrections and juvenile justice. Information regarding community crisis needs and system improvement for
the county crisis system will be communicated between JCCCO and JCMH through JCMH and county
representation within the CCO Governing Board. The Public Safety Coordinating Council in Jackson County has
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established a mental health subcommittee to address community plans for individuals in the community who
have had multiple police contacts with law enforcement and to enhance the current community crisis response
system to expand mobile crisis response and allow for interventions outside hospital emergency departments.
it is anticipated that the CCO will he actively involved in supporting these efforts.

Regarding Behavioral Health, the safety net clinics have employed and borrowed behavioral health providers
included in their PCPCH models that enable coordination of care. A relationship with JBH and Jackson County
Mental Health Dept. also provides coordination and access to services in existing community delivery models.
Additionally, further coordination will be performed through CareOregon Medical Benefit Assurance Unit for
arrangement of services outside the CCO area when needed and available through CareOregon’s state-wide
network. Please see Provisions A.4.1.a2 and A.4.1.b above for additional details regarding JBH’s contributions to
coordinating with Community Emergency Service Agencies.

A.1.5. Social and Support Services in the Service Area

A.1.5.a. ICCCO recognizes that to carry out the Triple Aim, we must develop and maintain meaningful relationships with
social and support service providers. These organizations include but are not limited to DHS CAF Field Offices,
OVYA, Dept of Corrections, school districts, ESDs and higher education, DD programs, Trihes and tribal
organizations, housing, community-based family and peer support organizations, and others.

JCCCO’s partner, JCMH, is actively involved in several collaborations and partnerships with DHS Child Welfare,
the courts, community corrections and juvenile justice. Jackson County Corrections and Mental Health recently
received a grant to fund a community mental health worker in the Corrections department. This person will
work with a collaborative team to provide community outreach and engage individuals with serious mental
fliness and those with co-occurring substance abuse disorders in iImplementing weliness recovery action plans
and supporting them in living safely in the community.

A.1.6. Community Health Assessment and Community Health Improvement Plan

A.1.6.a. Local healthcare providers, public health, community health leaders and others have a unique opportunity to
work together to assess the health needs of Jackson County, which includes health status indicators {including
leading causes of death, disability and associated risk factors) for the population, access to clinical health
services, and health equity and disparities. JCCCO is committed to utilizing existing resources and collaborating
with community partners to better understand our health, gather further information to help identify and
address disparities, and enhance community health promotion and prevention efforts.

The JCCCO CAC wili initially draw on existing resources and community needs assessments done by local
partners such as the hospitals, community behavioral health and public health departments. The CAC will also
solicit input from the Jackson County Health Collaborative and community based organizations regarding local
health needs. Building on these efforts, and in coordination with Members of the Health Collaborative, the CAC
will develop surveys and host focus groups to engage community input on the needs and strategic
opportunities of Jackson County and the health needs of diverse populations. Specific focus groups will gather
Information from identified groups with special health care needs such as seniors, those with mental iliness and
chemical dependency. Local outreach workers and organizations specifically serving the Hispanic/Latino
populations will assist in identifying culturally and linguistically specific needs and proficient strategies to
effectively address those needs.

At a minimum, the Community Health Needs Assessment (CHNA)will:

= Ensure that the health care needs of the consumers and the community are being addressed

RFA 3402 CCO Criteria Questionnaire Page 7 of 34




AppendixA _ Jackson County Coordinated Care Organization

A.2.1.
A2.la.

Identify health status, needs and disparities associated with race, ethnicity, language, health literacy, age,

. disability, gender, sexual orientation, insurance, and geography

o Assess whether the provider network and points of access are sufficient to meet the needs of cur
community :

s |dentify preventive care practices to be utilized by JCCCO

o Guide the community health improvement plan, which will serve as a strategic population health and health

care system service plan for JCCCO

The CAC will be responsible for the oversight of the CHNA and the resulting Community Health Improvement
Plan {CHIP). JCCCO’'s CHNA and CHIP will meaningfully engage the voice of the community served. The CAC will
be comprised of 51% CCO consumers who will fead us in our community health assessment and improvement
plan that will be updated each year. Their recommendations will be shared to its board to lead the JCCCO in its
priorities and implementation in pursuing the Triple Aim.

Although details of the CHNA and CHIP are still to be determined, JCCCO is committed to assessing, monitoring,
and improving health through a community-driven process that aims to 1) eliminate duplication of effort and
health disparities, 2} promote joint implementation of health needs assessment and health improvement
strategies, and 3) rely on shared responsibility for monitoring progress on the population’s heaith, with a focus
on those experiencing inequities.

JCCCO’s CHIP will build off the existing assessments required by the internal Revenue Service and
recommended by federal funders and national partners. Our CHIP will be aligned with and integrate the Oregon
Health Policy Board's Oregon Health Improvement Plan (HIP} and non-profit hospital community benefit
requirements within 990H IRS reporting requirements as well as the Local Public Health Authorities assessment
and planning requirements in order to design and implement a process that is inclusive - with a special
emphasis on those experiencing barriers to participation and health inequities. JCCCO's CHIP efforts will include
non-profit hospital community benefit requirements within 990H [RS reporting requirements, as well as the
Local Public Health Authorities assessment and planning requirements.

JCCco will work with the Oregon Health Authorities’ Office of Equity and Inclusion, Addictions and Mental
Health, and Public Health to design and implement the assessment and planning process. JCCCO will explore
the use of Mobilizing for Action through Planning and Partnerships {(MAPP), developed by National Association
of County and City Health Officials in cooperation with the Centers for Disease Control and Prevention. MAPP
is a strategic approach to community health improvement. This tool promotes strategic thinking among an
inclusive set of community partners in order to prioritize community health issues and identify resources to
address them. Using MAPP, communities seek to achieve optimal health by identifying and using their
resources wisely, taking into account their unigue clrcumstances and needs,

Section 2 — Member Engagement and Activation
Member and Family Partnerships

One of the exciting aspects of JCCCO is that it promotes a structure that is local and community-based. We will
build on the experience of the local FQHCs, as well as the iong-term care providers, SPD, and other community
organizations in developing Member-based programs to help develop programs and policy. We want CCO
Members {and their families and support networks) to meaningfully engage as partners in the care they
receive, as well as in organizational quality improvement activities. Though the exact form of Member
engagement will be developed by the local community, JCCCO’s affiliate CareOregon has experience developing
a Member Advisary Committee {(MAC) which has helped engage Members in the following ways:
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¢ The MAC encourages all Members and their families to share their ideas; participate in projects and events
that improve service and communications for all; and actively support each other in peer-to-peer efforts.

o  MAC Members help review Member matertals, create Member education materials, develop health
opportunities (e.g., health fairs, advocacy days), and serve on committees devoted to process improvement.

s  Through Community Care Team and Care Support {case management) departments, staff work one-on-one
with Members (either in person or on the phone), who have chronic health issues or are transitioning out of
the hospital. By identifying both specific clinical needs and social determinants affecting an individual’s
health, the staff teams with Members and their families to eliminate barriers to heaith improvement.

e Through encouraging network providers to develop policies which support active engagement of individuals
and their families in accessing care and treatment planning,

» Through ensuring that agencles partnering with the CCO have QA/Ql processes which involve Member and
family participation.

e Through supporting the use of peer and family supports throughout the provider network that will support
Members and their families in getting access to care and engaging actively with their health care providers,

A.2.1.b, In addition to the work of the CAC and other Member committees {such as a MAC), JCCCO will ensure
comprehensive communication to engage and provide all Members, not just those Members accessing services
or involved in committees, with appropriate information related to benefits and accessing physical health,
hehavioral health and oral health services via the following:

+ Provide annual Member handbooks written in plain language outlining:

- Rights and responsihilities

- Benefits and services

- How to access customer support

- How to access providers

- How to navigate coordinated care

- How they can participate in improvement efforts or peer-to-peer support
- Information about preventive care and non-traditional services

- Privacyrights

s Provide the option of receiving handbooks and preauthorization information in languages other than English

e Provide interpretation services for all languages through Customer Services

s Provide a website {with a translation function) that includes service and benefit information, customer
support, health education, provider access, formulary options, and Member engagement information and
opportunities

s Provide a quarterly newsletter to all Members

s Provide social media opportunities that support sharing late breaking news and opportunities, as well as
feedback and peer-to-peer cpportunities

s Solicit feedback and involvement through newsletters, handbook, web site, surveys

e Participate in PSA opportunities through TV and radio to encourage hetter nutrition and exercise, as well as
preventive care, among target audiences {families, individuals, parents)

s Engage the CAC in the development, deployment, and analysis of the annual CAHPS survey and cther
measures of member experience, such as focus groups, primary care-based surveys, engagement rates in
care management programs, and customer service statistics.

e Provide targeted communications to Members regarding preventive care, immunizations, screenings and
testing services
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A.3.1,
A3.1.a

A3.1.b.

Section 3 — Transforming Models of Care
Patient-Centered Primary Care Homes

JCCCO plans to support its network in the development of Patfent-Centered Primary Care Medical Homes by
drawing upon the experience of its affiliate, CareOregon, which has actively participated in the development
and imptementation of the State’s PCPCH program. JCCCO will use the primary care home development
resources already available via CareOregen’s Patient and Population Centered Primary Care (PC3} Curriculum to
provide technical assistance, tools and data systems to promote further development and standardization. We
will also continue to develop tools and skills necessary to ensure that our primary care clinics function as
advanced primary care homes in order to achieve the goals of the Triple Aim.

CareOregon’s Primary Care Renewal (PCR) Medical Home Collaborative, in place since 2007, has an incentive
component based on the co-design of measures that achieve a patient-centered medical home. PCR is
organized as a combination of regular face-to-face collaborative meetings, peer-to-peer communities of
practice, and on-site, telephonic, and email practice coaching,

Based upon the learnings from PCR, CareOregon and the PCR clinics devetoped the PC3 Curriculum, This
curricutum is destgned to support clinic and organizational leaders in practice transformation both to meet the
requirements of PCPCH and to move towards meeting Triple Aim outcomes, The content is organized around
five key areas: leadership, data systems, team based care, clinic systems, and care management. It utilizes very
practical tools that were designed hased on significant experience working with the PCR clinics, These tools are
combined with targeted process improvement and Lean training and tools.

Clinics participating in PC3 will learn strategies for patient engagement as part of the learning modules. Clinics
are encouraged to have patient’s complete CAHPS experience of care surveys on an ongoing basis and use
Member feedback as a tool for quality improvement in addition to learning strategies about real-time collection
of patient experience data to inform improvements.

JCCCO will continue to provide technical assistance to providers who have not achieved PCPCH Tier status and
strongly encourage application under the OHA to become a medical home for all PCP clinics. }JCCCO will provide
resources for clinics, such as interpreters, Member materials and provider materials, to ensure that
communication is in each Member’s language of choice.

JCCCO's Governing Board will sponsor the following activities for engaging Members in achieving
transformation: '

Member Participation

o JCCCO will convene one or more public forums in the months of May and June, 2012

o JCCCO will ask a Public Outreach Committee of 5-10 community leaders to coordinate these events
o Member advisory and advocacy groups will be invited to participate in outreach activities

o The Public Outreach Committee will help create the CAC

e The CACwill serve as Member Advisory Council for the CCO

e JCCCO will encourage its provider network to also develop Member Advisory Councils

Research and Respond to Member Opinions

s JCCCO will use consumer surveys to measure consumer satisfaction -
e JCCCO Customer Service will monitor and report common concerns and obstacles
s JCCCO will set goals for achieving high marks on HEDIS and CAHPS
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A3.1l.c

A.3.1.d.

Clinical Connection to Members

e JCCCO will support patient centered primary care home development
¢ Community Health Workers will support the CCO’s work connecting Members to CCO services

Member to Member Support

« The CCO will explore health innovations based on peer support, support groups and Member activities
e JCCCO will coordinate Community Benefit Programs that will involve CCO stakeholders and the Members of
the CAC

In the PCPCH model, patients are encouraged to be active partners in directing their health goals, not passive
reciptents of care. Members will be involved in transforming the delivery system by actively embracing their
health goals, engaging in their care and encouraging collaboration between their varlous medical providers and
their primary care home team. We will use a coordinated approach to educate Members how to navigate a
coordinated healthcare system. Clinics may use providers, advocates, case managers, nurses or innovative
staff, such as health navigators, to carry out the task of patient engagement. In addition, clinics will be
encouraged to establish a Member Advisory Council to ensure that patient voices are represented in the
evaluation of the medical home process.

All of the participating FQHCs have consumer majority boards, many of which have been very engaged in the
establishment of health homes In these clinics,

JCCCQ’s primary mode! for medical home development will be the State’s PCPCH Program. The list of certified
PCPCH distributed by the state is still partial, but JCCCO fully expects that all of our contracted safety net clinics
(FQHCs} will be certified at Tier 2 or 3, and most other private practices with more than 3 practitioners will
achieve Tier 1. Our primary care payment plan, which we will work with local Jackson County providers to
develop further, specifies that clinics achieve at least Tier 1 designation in order to participate. We are also fuily
engaged in the application to CMS for the Comprehensive Primary Care initiative {CPCi) and should that
application be approved, will further give momentum to the effort of clinic certification and primary care home
development,

Specifically, we project the following:

e More than 75% of CCO enrollees will be enrolled in clinics with Tier 1 or higher designation by the end of
2012,

» Through local and statewide collaborative efforts in shared learning, as well as payment incentives, we
expect that more than 75% of participating CCO clinics will achieve Tter 2 or higher by the end of 2013,

e We will accomplish this by building on participation in our primary care home collaborative, Each clinic in
the collaborative, including the two FQHCs in Jackson County, has achieved a Tier 3 PCPCH status,

The coordination and communication among other providers and the PCPCH will be an ongoing priority for the
CAP, once it is developed. New initiatives for Jackson County include an initiative to improve clinical
information integration with local physicians and lab/radiology interfaces.

Though the specific program will be developed locally with the Jackson County provider and long-term care
community, JCCCO expects the delivery system to build on the existing framework of communication, work
done by the lefferson Regicnal Health Alliance {JRHA}, and pilot programs in jomt management of fong-term
care Members already in place with the health plan partners.
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A3.le,

PCPCH Tier 3 providers attest to having a system in place to coordinate services with long-term care providers
which may include visiting clients in nursing homes. PCPCHs will be engaged in coordinating medical services
ranging from acute care for minor iflness and injuries to management of fong term care. PCPCHs will be
expected to track referrals and coordinate care where approptiate for community settings outside the PCPCH
such as long-term care. Expectations related to care coordination between primary care and outside providers
will be specified in individual provider contracts with JCCCO.

JCCCO's affiliate, CareOregon, has a long history working with the safety net provider community which JCCCO
will draw upon. JCCCO recognizes the Importance of safety net providers in caring for the Medicaid population
and wilt contract with the local FQHCs and RHCs In the community. Local FQHCs are certified as Tier 3 PCPCHs.
JCCCO’s partner, JBH, is currently working to identify initiatives that will enhance mental health services at
FQHCs, :

As local FOHCs, Community Health Center and La Clinica del Valle will have representation on the JCCCO
Governing Board and the CAP. In addition, representatives will actively participate in all aspects of CCO
development, implementation, and management.

A.3.2, Other Models of Patient-Centered Primary Health Care

A3.2.a.

A3.2.b.

JCCCO's affiliate, CareOregon, will partner with the PCPCHs in the Jackson County region to develop a regional
Hot Spot program similar to CareOregon’s Community Care Program that is operating currently in the Portland
area. The aim of such a program is to reduce the total cost of care and/or hospital and ER utilization for a
subpopulation of Members who have experienced recent high “potentially avoidable” utilization while
improving the experience of care and indicators of heaith. The crux of this program is the addition of
community outreach workers to the PCPCH team to provide critical outreach, engagement, coaching and
health literacy activities for high acuity patients. JCCCO will engage its mental health partners in the Jackson
County community to ensure the inclusion of their already-existing programs in the outreach approach.

The objectives of the Community Care Program are as follows:

o Engage targeted Members in an optimal relationship with a primary health home {physical and behavioral if
appropriate), one in which the Member actively participates in a culturally appropriate, trusting and
respectful partnership with a care team that knows him/her

¢ Facilitate the connection of targeted Members to heneficial community resources(including peer
speclalists), and advocate for critical soclal services

o Educate and coach targeted Members to improve health literacy, condition-specific self- management skills,
and activation in wellness

» Coordinate services and communication between various providers of services on behalf of Members

The Community Care Program has identified the following target population criteria. Within 12 months,

2+ non-OB hospital admissions

1 non-0B haspital admissions with 0-5 ER admissions
1+ psychiatric admission with or without ER admissions
6 + ER visits with or without hospital admissions

In order to evaluate the effectiveness of this program, numerous metrics will be tracked and monitored:

o Hospital and ER utilization rates {mgnthly run charts, before/after program enrollment}, time between
events, hospital length of stay, time to follow up after hospital discharge
o Total cost of care (before/after program enrollment, population over time)
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A3.2.c

A.3.2.d.

A.3.3.
A.3.3.a.

A.3.3.b,

e Primary health home utilization rates {monthly run charts, before/after program enrollment)
o Client satisfaction with program and with primary health home

¢ Health home provider satisfaction with program

* Functional health status {quarterly)

¢ Medication adherence and complexity {before/after program enrollment)

s Condition-specific clinical indicators

¢ Palliative care and hospice enrollment rates {population over time)

The PCPCH is the hub of the cutreach workers’ daily operation, and outreach workers do the majority of their
documentation within the health home electronic medical record system so that coerdination and
communication with the PCPCH team is centralized. Outreach workers develop a comprehensive picture of the
various service providers that are involved with each patient, and work to make these relationships
coordinated and effective. Outreach workers see clients In their homes and within a variety of community sites
in addition to meeting them in the health home, hospital, skilled nursing facility, or ER. They will often
accompany a client to a specialist appointment or mental health visit, and wiil assist in the coordination of
those visits with the primary health home team. When outreach workers are invoived in their initial
engagement process with a new individual they rely on a ‘warm hand-off’ if possible from someone on the
health home team that knows the individual best; this may be a primary care provider, a mental heaith
counselor, a nurse, or a social worker, among others. Clinical pharmacists, mental health prescribers,
psychiatrists, chemical dependency counselors and peer wellness specialists are among the many other health
team Members that might coflaborate with an outreach worker to develop and implement a care plan for a
high risk client.

Outreach workers will include long-term care providers and services as in their engagement process with
Members and will ensure that coordination with the PCPCH team is ongoing through conversations with the
Member of the care team and through the use of health home electronic medical record system.

Access

CareCregon’s Community Care Program provides individualized, high-teuch outreach and engagement to high-
risk individuals within their own residential settings rather than relying on these individuals to come into an
office setting. Outreach workers usually meet with clients in their homes or in other community locations such
as parks, coffee shops, and community centers. JCCCO will engage mental health partners and FQHCs in the
service area to ensure the inclusion of thelr already-existing programs in the Community Care Program
approach. The key to the success of this program will be that CareOregon, as JCCCO's affiliate, will hire
individuals from within the Jackson County service area who have knowledge of the diverse needs of the
community, as well as language skills {especially Spanish) and cultural competency skills to meet the needs of
CCO members.

Through an existing network of community providers in all specialties and via safety net providers, all physical
heaith services will be covered.

Through a direct service agreement with JCCCO partners, JBH and Jackson County Mental Health Department,
contracts exist and full range of functions and services exist for monitoring, Improving and supporting mental
heaith services. Assurances can be provided to mitigate any gap or loss in services due to existing downstream
agreements.

JBH has current contracts with Providers all over the state for Mental Health residential services, Outpatient
Clinics, Behavioral Rehabilitation Programs, Day Treatment Programs, Hospitals, Aduit Crisis Resolution Centers
and County Mental Health Programs. They also provide financial support to peer-run organizations.
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The main barriers that Mental Health faces now are the barriers that we will encounter initially in the CCO
environment: the lack of communication, coordination and collaborative problem solving between the various
systems. Examples include the following.

Physical and Mental Health

o The lack of communication between Primary Care Physicians, Physical Health Clinics, Physical Health Plans
and Community Mental Health Providers leads to duplicated services, inefficiencies and poor treatment for
our Members. '

e A person with a major mental health challenge is not always capable of following through with
appointments, may be symptomatic during an appointment and cause concern for the other patients at the
clinic or is often times a complex case that a PCP/Clinic cannot address. These situations, often associated
with stigma, lead to an individual with major mental health challenges being misunderstood and even
terminated from services and being served by the Community Mental Health Provider only.

o Payment and billing issues routinely arise when a Member is hospitalized or goes to the Emergency
Department. It is often unclear whether the Physical Health Plan or the Mental Health Plan should pay for
episodes involving complicated cases of Members with co-occurring disorders. Non communication
between these systems leads to our community hospitals not being reimbursed and our Members not
knowing who to coordinate with. ' ‘

s Psychotropic medications prescribed to Members are not monitored by the Physical Health Plans or the
Mental Health Plans,

s There Is currently an identified disparity in availability and culturally appropriate outreach and services for
Hispanic Members and seniors.

Mental Health and Alcohol and Drug Services

o Lack of collaboration between these systems for dually diagnosed individuals’ results in the Memher not
getting the services that he/she needs from either system.

Mental Health and Senior and Peoples with Disabilities

s Research suggests that individuals with major mental health challenges die 20-25 years sooner than the
average population. Individuals that are experiencing major health problems or end of life issues at the age
of 45 - 64 need SPDS involvement but are not being accepted for services because they do not meet criteria.

o There are also existing problems with coordinating care for people who have lived with major mental iliness
and now show signs of Dementia, Alzheimer’s or other cognitive impalrments that are often impossible to
support with just one of the systems providing services. A joint effort Is needed here.

o Not enough residential resources that address the aging population with severe mental health issues and
severe medical/physical conditions.

Mental Health and Developmental Disability Services

o Lack of collaboration between these systems for dually diagnosed individuals’ resuits in the Member not
getting the services that he/she needs from either or both.

Existing contracts help address some of these barriers, but JCCCO will need to develop a multi-disciplinary
community advisory team to address these high-needs Members that are not getting necessary services.
Emphasis should be placed on prevention of ER abuse and/or Hospitalizations by collaborating with different
agencies to meet the Members’ specific needs regardless of eligibility, payment and other barriers to support. :

Strategies to address these barriers might include mechanisms for existing committees, such as the Acute Care
Council and Member Advisory Councll, to meet regularly to discuss issues, Improvement in addressing the
above barriers would be monitored through the JCCCO Quality Improvement process. JCCCO may build on
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ting partner committees to further expand participation in the community. Examples of community

treatment team discussions include:

Acute Care Council
Aduit Mental Health [nitiative Workgroup
Wraparound Project Committees
System of Care Advisory Committee
Quality Management Committee
Member Advisory Council {Coalition for Mental Health Recovery and Resiliency)
Collaborative Performance Improvement Project committees
Early Psychosis Intervention Project Committee
Operational Care Coordination Committees (Children, Adolescent and Adults)
Community Coordinated Care committees {in each county)
Participation in various Statewide committees, including:
- Intensive Service Array
- Outcome Measurements for Children
- Children’s System Advisory Council
- Statewide Wraparound Advisory Committee
- Quality Improvement
- Adult Mental Health initiative
- long Term Care
- Peer-Delivered Services Curriculum Review Committee

Monitoring, improving and supporting mental health services already takes place, in the form of JBH'’s
Delegation and Oversight Policy, and the Utilization Management Policles for Adults and Children. These

stru

ctures could easily be expanded to encompass ail of the services which would be covered by coordinated

care. The specific Policies and Procedures menticned can be accessed on the JBH website, under Provider
Services, and are attached for convenience.

A.3.3.c. To engage Members of all covered populations to be informed partners of this model;

The CCO Governing Board will convene one or more public forums in the months of June and July, 2012.
The CCO Governing Board will develop a Public Cutreach Committee to coordinate these events. These
community leaders should include representatives from local soclal service agencies, public health officials,
consumer advocacy organizations and safety-net providers. The CCO will provide staffing support and
financial resources to support this community work,

The public forums will be promoted by JCCCO’s affiliate organization, through public relations
announcements. The affiliate will be asked to contact stakeholder organizations that they frequently
partner with. The purpose of these public forums will be to describe what is envisioned by JCCCO. Ideally it
will be attended by Medicaid consumers, local stakeholders and other interested community Members.
There will be a public sign-up list where anyone interested in participating in the Community Advisory
Committee can nominate themselves. The Public Outreach Committee will consider each individual who
signed-up to help and participate. Each individual who signed-up will receive a written “thank you” letter
within a week that also informs them of the process or status of Community Advisory Committee search.

The Public Outreach Committee will set criteria for the CAC that includes:

RFA 3402

Individuals who either are Oregon Health Plan clients or who work with Oregon Health Plan clients
Cultural diversity approximate to the demographics of Medicaid clients, with a particular emphasis on
Spanish-speaking members
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o Arange of points of view, networks and personal background
s Commitment to the mission of providing suppert to OHP clients

.o Yiewpoints that are representative of those receiving OHP services and of those providing OHP services

A.3.4.
A3.d.a.

None of the CAC Members should work for JCCCO or represent a business entity that will contract with JCCCO.

The Public Outreach Committee will select an initial list of individuals to serve as the initial Community Advisory
Committee, and will convene the first meeting of the CAC. At this first meeting, an organizational charter will be
proposed, amended and adopted, that clarifies the role of the CAC, its decision making process, the expectations
of Members and the process of selecting new Members.

From this point on, the work of engaging JCCCO Members will be initiated by the CAC, The CAC will have some
responsibility to communicate directly to CCO Members. The CAC will also advise JCCCO on what
communications are expected to be made to its Members from JCCCO itself. The costs of supporting the CAC
{including costs assoctated with Member communication} are to be assumed by JCCCO. JCCCO will not attempt
to censor or edit the CAC communications when they are intended to solicit Member advice, input or
participation in the CAC.

JCCCO’s partner, JBH, has a wide network of community partners and Member advocates. We could invite our
partners and advocates to participate and give input for the public outreach efforts. JBH has grown from merely
meeting State requirements to becoming a leader in Member participation on various committees and
workgroups. They have extensive experience in breaking down the barriers that exist in effective
communfcation and participation in committees, including helping Members migrate from a mere token
representative to a fully informed and participating committee Member.

JBH has a track record of recruiting and retaining Members to sit upon its many advisory committees. This has
been done through careful consideration of the needs of its Members, as well as developing methods to train
and support Members in their engagement on committees. They provide stipends and mileage reimbursements
to Members participating in JBH functions, This is done through training and carefully building relationships
with the Members who sit on those committees, There has also been careful work and consideration given to
not making Members out to be token committee Members. Furthermore JBH works with existing advocacy
groups, and supports Members belng on statewlde committees, as well as being part of trainings.

JBH has mechanisms in place to provide information to Members, in the form of handbooks, newsletters and
communications, committee minutes, website and presentations, so they can be informed partners in
transitioning to CCOs.

Provider Network Development and Contracts

On the physical health side, an existing network is available that consists of long standing community
partnerships, including safety net clinics like Community Health Center and La Clinica de Valle, PrimeCare, and
each lacal hospital; Rogue Valley, Providence, and Ashiand Community.

Regarding behavioral health, the safety net clinics have employed and borrowed behavioral health providers
included in their PCPCH models that enable coordination of care. A relationship with JBH and Jackson County
Mental Health Department also provides coordination and access to services in existing community delivery
modeis. Additionally, further coordination wiil be performed through CareOregon Medical Benefit Assurance
Unit for arrangement of services outside the CCO area when needed and available through CareOregon'’s state-
wide network. |

JCCCO, through its affiliate and partners, will have access to all primary care, specialty care and tertiary care in
Jackson County and beyond its borders. Portland-area Hospitals, Centers of Excellence and Transplant Centers
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are all available. ICCCQ’s affiliate, CareQregon, will recommend and may help develop new payment
methodologies for all providers,

JCCCO will contract with JBH under an initial capitated and delegated agreement to provide for mental health
services. CareOregon will continue to arrange for addiction treatment services, and engage local addiction
treatment providers in the best methods of integrating these programs. CareOregon and JBH will work together
to develop a specific plan to integrate the administrative services of physical and mental heaith over the next
twelve months.

JBH has a policy in place for coordinating care with out of network providers when services are not available
within the provider network. Policy language includes:

“Every contracted agency is responsible for obtaining covered services for OHP Members that cannot be
provided by the agency or Its contractors. The cost of such services to the Member cannot exceed the cost for
in-network services as specified in the MHO contract. The use of out-of network services should be monitored
to determine the need for additional service capacity within the county. All out of network services must be
pre-authorized by JBH, or the Member may be responsible for payment for non-authorized out of network
services.”

JBH currently coordinates care with out-of-network providers on a daily basis; this is done through existing
contracts for services throughout the State and with refationships to other MHQ's and through relationship
with AMH (State). Children often are moved from an emergency room in Southern Oregon to a psychiatric
hospital in Portland, sub-acute in Portland, Residential Program locally or outside the area, State Hospital, and
then back to the home community with careful discharge planning that involves the team. There are utilization
activities that include the program, Jackson County care coordinator, child welfare and juvenile, so that when
treatment requires change there is planning that can occur in a timely manner. Adults are moved from State
Hospital settings to lower levels of care throughout the State. JBH already has experience with this and would
be very eager to develop those relationships within the physical health side as well. Through the work of the
Child and Family Team and the Wraparound modei, this is a part of services currently provided by IBH.

~ IBH will continue to develop peer-delivered services, including focusing on building wellness oriented services
and Integrating with the physical health and drug and alcohol services. They will also continue to promote
wellness activities including tobacco cessation, Living Well with Chronic Conditions classes, and supporting
peer-run organizations,

JBH has a history of being responsive to the needs of our Members, including helping to facilitate their move to
another service provider network, which would better meet their needs. Special unigue needs are a challenge
and are addressed for Members on the borders of certain counties or catchment areas,

IBH has strategies to implement specialized integrated care approaches for these target high-risk populations:

¢ High utilizers of emergency room services—adults

* High utilizers of emergency room services—children and adolescents

¢ High outpatient medical utilization for adults with moderate {anxiety/depression) mental health needs
¢ Drug-seeking adults

s Adults with chemical dependency problems and physical health complications

e Adults in Extended Care Projects {with histories of long-term state hospitalizations}

o Children and adolescents with historles of trauma (PTSD)

e Older adults with depression

¢  Adults with co-occurring mental health and chemical dependency problems

¢  Adults with pain management needs
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o Transition age youth experiencing a first psychotic episode
o  Adults with major mental health challenges who die 20-25 years earlier than others

A.3.4.h. CareOregon’s Community Care Program provides community-based health literacy, self-management, and
educational interventions to patients who have a recent history of high hospitat and ER utilization. A primary
goal for these interventions is a reduction in inpatient admissions and readmissions.

Jackson County has well established alternatives to acute inpatient care for behavioral health. JCCCO will
support the existing system of services. ICMH community crisis workers assess individuals in crisis and develop
community safety plans to divert those individuals from inpatient care. On a daily basis, JCMH staff evaluate
individuals admitted on holds to the behavioral health unit and assist hospital staff with discharge to lower
levels of care as quickly as possible. Various respite options are available for diversion and step down, including
access to the Crisis Resolution center in Grants Pass, respite beds at mental health and sobering facilities, crisis
treatment foster care options for children, and daily support and monitoring for individuals in local motels. The
community supports program at JCMH offers a range of community based supports and services to assist
individuals with serious mental illness to avoid the need for inpatient treatment, including intensive case
management, skills training, benefits management, medication training and support, supported housing and
supported employment, '

Adult Utilization Policy and procedures are described as;

“Clear delineations of responsibility and procedural protocols that govern the utilization review of acute care
episodes. These protocols view the utilization review process as a shared responsibility between JBH and
Member county mental health programs. These policies and procedures shall be consistent with Utilization
Control requirements of 42 CFR Part 456.” Per the Adult UM Paolicy, JBH, in its contract with the state, Is
required to conduct utilization review activities in accordance with 42 CFR Part 456, which details processes by
which acute care admissions, lengths-of-stay and discharges are reviewed and monitored. JBH and CMHP staff
conducting these utilization reviews will meet ISSR requirements for QMHP, and have appropriate clinical
expertise in treating the enrollee’s condition or illness.

Reviews may occur at various points during an episode of care: pre-admission {Prospective Review), during
course of stay {Concurrent Review), or after discharge (Retrospective Review). In addition provisions for Post-
Stabilization services are monttored with the intention of minimizing potential for, or preventing readmissions.

Within JCMH Is Intensive Community Treatment Services. This is designed to keep youth and children in the
home community with services that will prevent inpatient hospitalizations. With good Wraparound and care
coordination this is possible in most cases. There are also advisory councils that discuss ongoing needs and
barriers to services and ways to implement new services that will address those needs. IBH has contracts for
Psychiatric Respite {which was developed from advisory council recommendations) that provides alternative
treatment for very short term stabilization, and evaluations. This often prevents hospitalization and long term
care by providing brief interventions and evaluations for ongoing treatment needs.

JCCCO will use the following strategies to help decrease unnecessary inpatient utilization for children and
adults.

e Formulation of a multidisciplinary crisis response team, including mental health, drug and alcohol,
developmental disabllities, human services, primary care providers, emergency department personnel,
community health centers and Members.

e Diversion: Development of policies, protocol and resources for children, youth, youth in transition and
adults, : v
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¢ Support innovative or non-traditional community programs and supports, such as peer-run organizations,
dual diagnosis groups, early psychosis intervention teams and Assertive Community Treatment Teams and
enhanced utilization of trauma-infermed care.

¢ Asasubcommittee of the CCO’s clinical care committee, create a muitiagency program development
committee to transform the current delivery system into a seamless integrated system of care.

A.3.4.c. There isa behavioral health network in Jackson County that will be available through JCCCO’s partners and
: their existing relationships:

o Jackson County Health & Human Services and Jefferson Behavioral Health will provide a continuum of care
at various locations in the county, with opportunities for consolidated and streamlined services and
operations.

s Between these organizations, there will be direct OP services and access to inpatient and outpatient
services, The system provides a continuum of mental health treatment at different levels from inpatient,
residential and foster care, through transitional housing to supported independent living. The AMHI (Adult
Mental Health initiative) Coordinator and Residential services staff monitor level of care using a standard
tool and ensure that adults are served and supported at the most independent level. A similar process
exists for children where care coordinators assist in assessing the level of care needed and working with
individuals and their families to determine the supports and services needed to allow the child to live in the
least restrictive setting possible.

s The Clinical Advisory Panel will provide input to the Governance Board on hest practices and community
needs for any delivery enhancements.

ICCCO’s partner, JBH, has been part of the Aduit Mental Heaith Initiative (AMHI) since its inception in 2010,
This is a project that works toward providing services to help transition adults with mental illness into living
independently. Through this project, we have developed a support network and coordination among providers
to help provide the supports necessary to help people transition from high levels of care {Oregon State
Hospital/residential treatment facilities) into community placements. They are already coordinating with an
extensive network of community providers and services which enahble Members to live in the feast restrictive
environment and most appropriate and independent settings for which they are capable. Thelr Exceptional
Needs Care Coordinator {ENCC} has many years of experience in accessing resources for Members. These
services are availabie through community mental health programs and other state funded and monitored
resources and include supported employment, supported housing, foster care homes and facilities, assertive
community treatment teams, peer support centers and advocates and skills tralning resources.

On the children’s mental health side, JBH has been serving this function since 2006, when the Children’s System
Change Initiative was implemented. IBH has worked with county mental health providers and has contracted
with children’s providers collahoratively to help keep children in their communities and to support their
families in ways to make this happen. JBH has heen Innovative in its approach, and continues to develop
services to meet the needs of families and children. This has also been achieved through the Rogue Valley
Wraparound Project, which Is a service designed to help meet the needs of a population of children who
traditionally use large amounts of high cost services. This project has brought together Child Welfare, Mental
Health Providers, Family Members, and other child serving agencies. Another innovative feature of this project
is the use of Peer Delivered Services through the deployment of Family and Youth Partners, as well as family
Members, on decision making bodies throughout the entire project.

Through its mental health partners, JCCCO will enhance and create additional community supports and
innovative approaches which will help achieve the Triple Aim and ensure Members’ care is provided in the
most integrated and least restrictive environment, These supports may include: multidisciplinary care
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coordination teams, home and community based services, person-centered primary care homes, and peer
delivered services and peer supports.

A.3.5. Coordination, Transition and Care Management

Care Coordination

A.3.5.a. Currently information about individuals seen through the mental health crisis system are reviewed each day
and sent to treating cilnicians. Notification of the primary care provider will become an automatic part of that
communication loop. Records from the behavioral health care unit are accessed by JCMH staff who are
involved in discharge planning and arrangement of post discharge services, Again automatic distribution to
primary care providers will be established. JCCCO will develop a data interface with the electronic health record
established at JCMH to assist in the flow of information among providers.

Partner JBH has extensive experience in working with the Olmstead Act implementation strategy and a
thorough knowledge of the multiple levels of long-term care and support system throughout Oregon. JBH is
prepared to assist JCCCO in complying with any requirements from the pending US Department of Justice
settlement agreement, There are systems in place through the Adult and Children’s Services staff that regularly
communicate with these providers and services through placement, monitoring and review processes. JBH
utilizes regional and statewide placements to tailor the care needs to the individuals and their recovery goals.
In conjunction with JCMH, JBH staff manages referrals to the State Hospitals, Sub-Acute Care facilities, secure
and non-secure residential treatment facilities, and foster homes. They provide oversight in the form of
reguiarly scheduled site reviews and follow the progress of Members through regular contact and interviews
with both the Members and their service providers.

JCCCO will employ the following strategies to support the coordination of care between providers.

e Use Child and Family Teams to provide care coordination for Members in need of services that meet the
criteria for Intensive Service Array determination. :

s Sponsor trainings around facilitation of child and family teams and have trainers avatlable for ongoing
education needs of existing and newly hired staff.

o Employ Exceptional Needs Care Coordinators who are experienced in coordination of care across systems
for Members of all ages.

e Provide training In person-centered planning, System of Care training, Tobacco Cessation training, peer
delivered services training and provider trainings related to coordination of care with other healthcare
providers.

e Provide trainings to Members on accessing services and supports for the last two years.

s Sponsor Members attending the Substance Abuse and Mental Health Services Administration’s Annual
Alternatives Conference, and attend other statewide conferences.

o Develop and implement an effective Health Information Exchange system that wilt allow all providers .
involved in the care of Members to have access to medication records and other relevant aspects of
Members’ care.

e Initiate a system enhancement to provide access to primary care for each Member residing in the long-
term care system, where Information is shared between mental health and primary care {including vision
and dental care).

e Expand current Memoranda of Understanding with multiple human services and community partners in
the children’s Wraparound Pilot project and throughout the long-term care system, capitalizing upon the
enhanced flexibility with the State’s 1915(1} walver.
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A.3.5.h.

A.3.5.c.

A.3.5.d.

The provision of crisis services and community based support services will be available through JCCCO partner,
Jackson County Mental Health (JCMH). Strong relationships will be established between JCCCO and care
coordination staff and designated individuals within these two programs to resolve any access problems and
assist in coordination of care. JCCCO will support and have access to the well established chronic disease self
management program in the county, including groups specifically for individuals with serious mental illness. In
addition JCCCO wili work with the county prevention programs in public health and addictions to mutually
support prevention efforts,

JCCCO will develop a tool for provider use to assist In the culturally and linguistically appropriate education of
Members about care coordination, and the respensibilities of both providers and Members in assuring effective
communication via the following:

¢ Provide a comprehensive online provider manual that includes information on operations, care
coordination, authorization, service requirements, cultural/linguistic expectations, education on Member-
provider relationship buitding.

¢ Onliine provider directory that includes language options.

s Online provider newsletter that Includes information that supports education regarding care coordination,
provider/Member responsibilities, etc.

s Training courses that support provider education in process improvement, cultural awareness, effective
communications, etc.

s Provide social media feed for providers regarding late breaking news, changes, opportunities, education.

JCCCO’s affiliate, CareOregon, will provide claims-based utilization profiles for Members residing in Jackson
County. These profiles will allow primary care and specialty providers to identify high acuity and high cost
patients that would benefit from intensive care coordination and outreach efforts such as CareQregon’s
Community Care Program. CareOregon will also provide claims-based predictive modeling reports to local
provider organizations that assist in the identification of diagnosticaily-defined high-risk subgroups of patients
that could benefit from care coordination and chronic disease interventions.

Through its contracts and agreement with Jackson County, JCCCO will establish methods for the dissemination
of information and coordination of care for CCO Members with developmental disabilities through the county
developmental disabilities division. JCMH staff meets regularly with county DD staff to coordinate care for
individuals with developmental disabilities who also have mental illness.

JCCCO’s partner, IBH, will continue to address an array of integrated services for Members with multipte
physical health diagnoses, drug and alcohol addictions and developmental disabilities in relationship to their
primary or secondary mental health conditions. JBH is uniquely positioned as the regional host for
Developmental Disability crisis services and coordinates the crisis needs of the majority of developmentally
disabled individuals who also have mental health challenges.

JCCCO will build upon an already-existing community meeting structure and other local forums to bring
community providers and agencies together to discuss the needs of individuals as weil as the needs of the
community.

Developmental Disabilities: Region V is a division of lefferson Behavioral Health. Region V Crisis Diversion
office is the product of an intergovernmental partnership of Coos, Curry, Douglas, Jackson, Josephine and
Klamath Counties’ Developmental Disabilities (DD) Programs. Since 1999, the Region V office has provided
coordination of crisis services and placements to DD children at risk of out of home placement and to DD adults
whose community supports are in jeopardy and/or are at risk of Clvil Commitment under ORS 427,

There are many roles and responsibilities at the Region, including crisis assessments, technical assistance,
behavioral consultation, coordination of crisis placements and long term placements, transitional planning for
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A.3.5.e.

A35f

T-18 placements and new development of services across the Region. Region V also supports many service
providers across the six counties by offering various training seminars and sponsoring several Behavioral
Consultant Mentorship programs.

Region V manages and authorizes ali Short Term Diversion Crisis 5E44 funding for DD individuals who meet
crisis eligibility and qualify for crisis diversion services within the six counties. Disbursement of SE44 funds is
subject to strict protocols which Region V must comply with per DHS/ODDS policy transmittals,

Authorization of long term funding is subject to ODDS and Region Vs Utilization Committee. The Utilization
Committee (UC) is comprised of representatives from all six countles which attend meetings six times per year.
The UC approves long term diversion funding for DD children and adults, along with approval for funding DD
individuals who are eligible for Turning 18 or Turning 21 funding. ‘

Region V's partnerships extend across various DHS agencies, however the Region V program is an integral
community partner with County DD Program’s and Brokerages to stabilize individuals with Developmental
Disabilities experiencing crisis. ’

JCCCO will meet this requirement through its partnership with JCMH. The Community Supports Services (CSS)
and Intensive Community-based Services and Supports {{CTS) programs at JCMH provide care coordination for
adults with serious mental illness and children with severe emotional disorders respectively. Program staff
ensures that all participants are receiving physical health care, often accompanying individuals to medical
appointments. Staff also coordinate care with other involved agencies such as schools, Child Welfare, adult and
luvenile Corrections, Self Sufficiency and Vocational Rehabilitation. In addition to specific program continuation
and development, the use of person-centered recovery planning and trauma-informed care will be prioritized
throughout engagement.

JCCCO's affiliate, CareOregon, will partner with FQHCs and safety-net providers in Jackson County to facilitate
the inclusion of community outreach workers as a ctitical component of their care team, CareOregon’s current
experience has proven that outreach workers can function primarily as ‘engagement specialists’ who specialize
in engaging and motivating individuals often labeled as “resistant,” “noncompliant,” and/or “troubled or
disruptive,” and bring with them a fundamentally nonjudgmental and compassionate attitude toward such
individuals,

Community outreach workers see clients in their homes and within a variety of community sites in addition to
meeting them in the health home, hospital, skilled nursing facility, or ER. They will often accompany a client to
a specialist appointment or mental health visit, and will assist in the coordination of those visits with the
primary health home team. Clinical pharmacists, mental health prescribers, psychiatrists, chemical dependency
counselors and peer weliness specialists are among the many other health team Members that might
collaborate with an outreach worker to develop and implement a care plan for a high risk client.

Ultimately, community outreach workers are tasked with partnering, guiding, and “walking alongside” our high
risk Members with a goal of stabilizing their health in such a way that results in less expensive resource use,
more frequent and/or optimal ‘touch points’ with a primary health home, an improved sense of well-being for
the client, and improved clinical health indicators. This process is highly individualized and may require a
plethora of non-traditional methods of engagement {e.g. going to a bar to meet with a client), trust building
{e.g. helping a client move out of a destructive home enviranment) of engagement, and health coaching (e.g.
buying a swim suit for a client) over a significant amount of time before the proverbial corner is turned.

For Members with intensive care coordination needs and health disparities due to serious mental illness,
through JCMH, JCCCO will access evidence-based practices such as Strengths-Based Case Management,
Supported Housing, Supported Employment and Peer Support: The use of community based-eltreach workers
in the CSS and iCTS programs at JCIviH is well established for those with serious mental lliness. Tobacco®
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cessation efforts, wellness programs and chronic disease self management will be particularly supported for
this population. JCMH and CareQregon are partnering with the FQHC’s in the county to pilot a project where
community health workers will engage individuals showing high utilization through assertive outreach and
support. ‘

JBH has shown state and national leadership in peer delivered and peer support services such as the
community survival project, dual diagnosis anonymous, and other peer/advocate support systems, Jefferson
Behavioral Health has trained 36 aduit consumers and 15 Family Members and Youth in the last year through
an AMH approved Peer Delivered Services Curriculum. These Members are now eligible to be hired by
programs to start providing Medicaid-billable Peer Delivered Services. Evidence continues to show that Peer
Support Is central to improving mental health outcomes for peers. The JBH Member Services Specialist is a
Member of the AMH Peer Delivered Services Curriculum Review Committee, and has been a part of the state-
wide effort to build and support Peer Services as a part of the mental health system.

JBH has also continued to support Peer Delivered Services through the support of Consumer Operated
Programs throughout the JBH Region. There is continually growing evidence that these programs are effective
in helping people achieve positive outcomes with their mental health treatment. Through continuing to
support these programs, as welt as nurture further efforts, JBH can heip JCCCO provide innovative services to
their Members.

JCCCO will support the following strategies to ensure coordinated care for Members with intensive needs.

¢ JBH, through the integrated network, will support the development of peer wellness specialists. Peer
wellness specialists will support Members in wellness activities including: nutrition, living well with chronic
conditions, wellness recovery action planning, tobacco cessation, physical activities and socialization.

e Through integrated efforts, target the disparity that exists with Members suffering from mental illness, who
have a 25-year shorter life expectancy than the general population.

¢ Help support the creation of health navigators that will meet the specific needs of people with mental
illness.

o Work with the CCO to fully assess the integrated health needs of all Members in all settings.

s Continue to conduct ongoing research into new and evolving evidenced based practices and provide
ongoing training opportunities for all partners in the health care spectrum,

e JBH will continue to conduct ongoing research into new and evolving evidenced based practices and
provide ongoing training opportunities for all partners in the health care spectrum.

Assignment of Responsibility & Accountability

A.3.5.g. JCCCO will initially assign Members its existing affiliate, CareOregon, in order to ensure continulty of care for
currently enrolled Members. New enrollees will be assigned initially using the State’s current Auto Assignment
algorithm. Future Member assighments are expected to be based on performance measures that emphasize
the outcome goals under the Triple Aim as well as PIP measures such as “Time to First Appointment.”

CareOregon assigns ali Members to a Primary Care Provider within 30 days of enroliment and relevant PCP
contact information is provided to the Member upon assignment. Members are assigned based on prior history
with a primary care provider, Member preference, or provider availabitity in terms of capacity or geography.
The PCP also has access to an assigned roster on a regular basis so that the provider can accommodate patient
requests upon initial contact. Member education materials encourage the establishment of care immediately
upon attaining benefit eligibility.

A.3.5.h, JCCCO believes that quality medical care is most appropriately rendered in the Member's prevalent language
with awareness for and sensitivity to cultural differences and similarities, and the effect of those on the
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experience of the Members medical care, CareOregon Customer Service staff has a fuli complement of Spanish-
speaking staff members, and experience arranging interpretation services statewide for more than 50
languages. Access to qualified interpretation services shali be provided in person or by telephone in providers’
offices and in other contracted ancillary or facility providers. JCCCO will require that communication
preferences are documented in the medical records including documentation on accommodations made.
JCCCO will require that interpreters have required training and certification, are proficient in communicating in
English and the primary language of the Members and able to interpret medical information effectively. A
minor child should not be used as a communicator. Family Members or friends should only be used as
adjunctive communicators if the Member prefers.

Comprehensive Transitional Care

A.3.5.i. JCCCO’s affiliate, CareOregon, currently works with Members during transitions of care from a hospital setting,
inpatient rehab, skilled nursing facilities and emergency depariments. CareOregon’s Utilization Management
and CareSupport programs refer Members who have any of 21 diagnoses to our disease management vendor,
Health Integrated {Hl}, as soon as the Member is identified — either through utilization management activity or
case management activity. Hl works with CareOregon internal staff and the Member to assure safe transitions
across settings of care while the Member is engaged in support. There is a monthly clinical coordination
meeting in which specific Members are discussed and the plan of care is updated. The outreach worker for HI
attends Concurrent Review (CR) rounds on a routine basis, and will also accompany the CR RN in the hospital if
the Member is difficult to contact in the community. The outreach worker also meets routinely with
CareSupport staff to discuss and coordinate cases across transitions for Members. CareQOregon also have two
palliative care programs which would expand into southern Oregon. They have an active Concurrent Review
{CR) program in all of the hospitals to which plan Members are admitted. This review may be conducted
telephonically or onsite. The CR RN actively engages with hospital staff including hospitalists, discharge
planners and social workers, as well as Members and their representatives, to discuss the plan of care for the
Member, and to actively assure a safe transition to the next care setting. CR RNs utilize information and
reports within the CareOregon system in this collaboration. They also conduct CR in Skilled Nursing Facilities
{SNF). CareOregon’s RNs are responsible for the timely flow of information for Member stays in participating
hospitals, and at times, in non-participating hospitals, and in skilled nursing facilities, palliative care programs,
and inpatient rehah facilities. CareQregon staff assists in the management of transitions in levels of care, by
working collaboratively across Utilization Management, CareSupport, CareOregon Clinical Programs, and facility
staff. They additionally provide faxed notification of both planned and unplanned inpatient admissions to the
Member’s assigned primary care provider {PCP) the same day CareQregon is notffied of the admission so the
PCP can share the Membei’s plan of care with the admitting facility for a safe transition. Notification of
discharge Is also faxed to the Member’s PCP.

Utilization Management staff identifies Members at risk of adverse outcomes and refers them to the
CareSupport case management program or other CareOregon Clinical Programs, including our delegated
disease management program.

The daily hospital census includes information about Member history of enrcliment in CareSupport, and other
clinical programs in order to assure that our programs are aware of the Member’s admission to the hospital.

Comprehensive care transition strategies related to reducing readmissions will be prioritized for behavioral and
physical health. System improvements will include standardization of the admission and discharge transition
processes and emphasizing PCP notification throughout the patient’s stay. At discharge, a standard discharge
document would be sent to the Member’s PCP or other primary provider, and if they do not have one, the
hospital would identify one and set up a follow-up appointment. Standard risk assessment tools will be used
across the provider network to identify those who are especially at risk and will require additional support.
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A3.5.

A3.5.k

Lastly, medication reconciliation and coordination is a common reason for readmission {locaily and nationally}.
JCCCO will practice the evaluation of systemic solutions in such a single formulary and work with affiliate and
partner delivery systems to ensure accurate medication reconciliation occurs at each transition.

Technical improvements will include a HIPAA-compliant Emergency Department Information Exchange (EDIE)
or similar platform to facilitate transmission of discharge summaries from any hospital Electronic Health Record
{EHR) and transmit them to the primary health home within 24 hours of discharge, with concurrent alerts to
the PCP and other Involved caregivers. EDIE, or similar systems, can be multi-directional, used not only to
communicate hospital discharge needs to community providers but also to communicate primary care-based
care plans to a hospital, ED, or other acute care providers. Any of the care managers discussed in previous
sections will be able to attach their care plans to identified Members so that they are Immediately available to
providers at different points of care. As more care management is built into primary health homes, this
information technology will allow a much higher level of information sharing and care coordination. The EDIE
or similar system can also function to coordinate transitions between other care settings. Just as it can transmit
discharge summarles from hospital to primary care and afert key providers, the system can transmit care
summaries and send alerts from any level of care setting to the patient’s next providers. This can facilitate the
standardization of workflows, including follow up contacts and scheduling appointments or intakes, across the
multiple settings that may be involved in a patient’s care. Once standard workflows to and from primary care
have been established, workfiows to other settings such as skilled nursing facilities and assisted living, will be
added.

The Long Term Care Program began as a joint venture with CareOregon, a large medical group in the Portland
area, and Seniors and People with Disabilities {SPD). The program utilizes a Nurse Practitioner (NP} to perform
home visits on chronically ill CareOregon Members, living in their home or in an adult foster home, who need
additional support to access care/treatment, or are having difficulty working within the regular medical
system. The NP works directly with the Member’s Primary Care Providers (PCP} and SPD case managers. The
focus is to improve the quality of health care services, coordinate chronic disease treatment, streamline access,
avoid over use of the ER, assure safe transitions, and avoid unnecessary hospitalizations for these Members.
Once the Member is stabilized, the NP may release them back to the sole care of the PCP, or in some cases,
follow the patient for a longer period of time. CareOregon works with the NP and PCP to discuss currently
enrolled Members and barriers they have to receiving care. CareOregon and the NP work together to assure
that Member needs are met while coordinating services and appropriate payments within the benefit
structure. JCCCO will support the deployment of the CareQOregon Long Term Care Program in Jackson County.

JCCCO’s affiliate, CareOregon, currently has a transitional tracking system in place. Transitions work in
concurrent review includes the CR RN working actively with discharge planners and CareSupport staff while the
Member is in the inpatient setting. The CR RN works to facilitate a safe and effective discharge plan. Work
begins with CareSupport early in the Member's hospital stay in order to proactively assist the Member during
the transition process. CareCregon has a CR RN that reviews all SNF stays. In addition to the review work for
level of care, she will also visit SNFs to participate in Care Conferences on specific Members. She additionally
visits Members and, if available, their families to discuss transitions to other care settings.

Transition work continues after discharge with CareSupport and the Hot Spot program. CareSupport utilizes
dally census reports from an electronic system which identifies Members at admission and includes all
inpatient, SNF, and Home Health admissions for the past year.- They additionally utilize another report from the
system which identifies that a Member has been discharged from the inpatient or SNF setting. They follow the

- Member for 30 days, work with the Member on their plan of care, and document contact with the Member and

the Member's family in the electronic system,

In the above cases, JCCCO would be adding on to existing programs and document management systems
within its affiliate, CareOregon., We would need to develop programs in the area for palliative care, as
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CareOregon has done in the Portland area. JCCCO would also need to expand presence in Adult Foster Care
Facilities.

Please refer to CareOregon’s Utilization Management Program description and QI description in attached
document 2¢. CareOregon Q! Program - JCCCO for further information.

The current system of coordination with psychiatric residential treatment providers and state hospitals used
by partners JBH and JCMH will continue to be used to coordinate discharge planning and develop transitional
care plans for individuals with serious mental iliness. At the county, the AMHI coordinator {adults) and the ISA
Coordinator {children) participate in hospital discharge planning meetings and develop a community plan for
transition back into the community. JICMH provides a range of transitional and community supports for
children and adults including intensive case management, skills training, medication oversight, benefits
management, supported housing and supported employment. An individual care coordinator will be assigned
for each AMHI client and will coordinate primary care, habilitative supports (funded with the 1915 SPA},
mental health treatment supports, residential services, state hospital services, community corrections,
developmental disabilities programs, Aging and Disability Services and additional recovery needs and
commitments,

fn addition to specific programs and personnel driven coordination efforts, development of population-based
information systems will significantly improve coordination. Utilization management databases and
middleware for physical health and behavioral health will be integrated to minimize redundant efforts and
maximize return on investment in benefits management,

Individual Care Plans

A3.5.1.

A.3.5.m.

A3.5.n.

RFA 34062

Individualized care plans are currently developed for adults and children needing intensive community based
services, including personal care plans for those in foster care. The AMHI coordinator, foster care case
manager and ISA coordinator are responsible for ensuring that such plans are In place. There is a process in
place to determine level of need for screening individuals for admission into an intensive level of care.
Individuals in these high levels of care are re-assessed every ninety {90} days.

Upon enrollment, ali JCCCO Members will be mailed a health assessment survey as part of their Welcome
Packet. Returned surveys will be screened by the Care Coordination team and follow-up will occur as
appropriate.

Certain eligibility categories of JCCCO Members will be automatically referred for intensive care coordination.
In addition, JCCCO Members may also be identified for intensive care coordination services upon enrollment
via Self-Reported Health Risk Assessments, self-referral, from a PCP, agency caseworker, a representative,
other health care or social services agencies and through claims-based or diagnosis-driven trigger lists
throughout eligibility with JCCCO. Intensive care coordination services will also be available to coordinate
covered services for Members who exhibit inappropriate, disruptive or threatening behavior in a practitioner’s
office.

information about services available through intensive care coordination is communicated to the eligible
Member according to the most appropriate communication method including accommodations for impaired,
disabled, alternative language or other cultural differences.

JCCCO is currently in discussions with AAA/APD to finalize standard memoranda of understanding with focal
Medicaid LTC agencies. MOUs wilf outline requisite roles, esponmbglmes and scopes of work. This document
will be available at the time of the Readiness Review,
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A.3.5.0.

A35.p.

RFA 3402

Individuatized care plans developed for adults and children needing intensive community based services will
be re-assessed every ninety (S0} days or as needed. Upon review, individualized care plans will be modified as
necessary. Re-assessments are not limited to changes in clinical status only, but may be triggered by changes
in overali health factors, environmental factors (housing), patient activation {motivational interviewing), and
identification of barriers to social services and other programs. Community health workers and care
management staff are particularly adept at identifying these re-assessment triggers.

JCCCO partner, JBH, has been following the OARs and the I1S5Rs in developing and training the CMHPs in the
use of the Individual Services and Supports Plan for outpatient services, and in oversight of the residential care
facilities’ Care Plans for residents of licensed homes. These service and care plans are based on
Comprehensive Assessments which are completed on every individual to determine treatment issues and
needs. The comprehensive assessments identify and make referrals for critical risk factors and co-occurring
disorders such as suicide potential, medical disorders, tobacco and other substance use or abuse. 1S5Ps and
Care plans are reviewed reguiarly with treatment teams on an ongoing basis to update goals and desired
outcomes.

Plans are currently developed within the children’s programs that include a service coordination plan that
identifies strengths and needs and then plans and coordinates services around those identified service needs.
The ongoing coordination occurs within Child and Family Team meetings. The team consists of family and
those providing the services to the individual, There is constant review of the needs and the plans reflect
those changes, To begin high level service, there is a Level of Service Intensity Determination process and a
Certificate of Need Process. The level of Service Intensity Determination is done by completing an ECSIl or a
CASII, then reviewing the most recent mental health assessment, and looking at varfous factors such as, how
many agencies the child is involved with, school, socipeconomic conditions, DSM diagnoses, family dynamics,
symptomology, developmental disorders, juvenile, etc. to determine level of need. To complete a Certificate
of Need, various documents are reviewed, most recent psychiatric evaluation, mental health evaluation, plan
of care, degree of symptoms, diagnosis, and progress in current treatment levels.

Ongoing utilization reviews are carried out for residential on a monthly basis, Day Treatment on a quarterly
basis, BRS and wraparound on a monthly basis, and psychiatric respite and enhanced PRTS on a weekly basis.

JCCCO will use the following strategies to share and coordinate individualized care plans for Members.

» Develop a universal, integrated screening and assessment tool.

» Continue educating our providers and partners in changes in federal and State rules regarding service
provision, billing and documentation.

s Convene a planning team to coilaboratively develop a universal screening process ensuring that all
partners, including local Type B AAA and APD providers as well as DHS Medicaid funded LTC providers
participate equally in the creation of an instrument, provide training on its use and fidelity measures to
the model.

s Track through semiannual or more frequent reassessments for high needs Members as part of JCCCO
guality assurance activities.
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A.3.6. Care Integration ‘
Mental Health and Chemical Dependency Services and Supports

A3.6.a, JCCCO's affiliate, CareOregon, is already responsible for the planning, funding, development and oversight of
services and provider networks to meet the capacity and behavioral health needs of all age groups, Medicaid
Members and uninsured residents in the service area, In partnership with the community, JCCCO will make
ongoing improvements to the availability, accessibility, and quality of culturally appropriate prevention,
treatment and recovery oriented services.

Changes in Medicaid enrollment, employment or unemployment and overall population growth all impact
the need to increase or decrease capacity in the provider network, The provider panel wilt be routinely
adjusted to expand or contract service capacity to ensure adequate access to services. JCCCO and its partners
will be able to offer culturally appropriate and specific services for all age groups ranging from crisis
intervention available to the entire community to evidence based generai behavioral cutpatient, intensive
outpatient inciuding 24-hour intensive service wraparound service programs, eatly psychosis intervention,
peer run and peer delivered services, supported employment and education programs, respite care,
residential treatment programs, sub-acute facilities and inpatient treatment services. Many of the same
mental health and addiction agencies offer services across the entire reglon with some providers specific to
service provision in one county.

The provider networks and service programs have become increasingly more diverse as the populations
served have become more culturaily and socially diverse. The workforce Is also changing from what has
traditionally been a professionally-driven workforce focused on reduction of symptoms, to greater inclusion
and employment of peer mentors and peer support specialists working on mental health promotion and
overall wellness in recovery. Some specialized treatment services and prevention programs like early
childhood mental health, school based mental health, crisis services, child and family Wraparound care
coordination, culturally specific addiction prevention programs for youth and adulits, early psychosis
intervention, pre- and post-commitment services are not contracted out and the services are performed
directly by county staff,

A.3.6.b,  Asthe lead outpatient services provider in the community, partner JOMH has several Spanish speaking
providers and providers with diverse cultural backgrounds, Subcontracts with other providers such as La
Clinica allow for additional diversity. JCCCO will contract directly with OnTrack and Addictions Recovery
Center (ARC}), the primary chemical dependency providers in Jackson County. Both agencies have a history of
close coliaboration with JCMH and the FQHCs.

A.3.6.c.  Through its partnership with the Local Mental Health Authaority, JCCCO will be able to deliver high quality
systems of integrated care to meet the range of age, developmental stages, cultural and social needs for
individuals with mental health and addiction disorders. In addition, Members wil be able to access culturally
appropriate phone based and community outreach programs that provide preventive support and
information, engagement, screening for mental health and addiction issues, coordination of care and
immediate or follow up referrais based on acuity and need.

in the County’s FQHCs, Members can access screening and brief intervention for mental health and addiction
issues along with their primary care. Likewise, specialty mental heaith team based programs including early
psychosis programs, 24-hour intensive case management programs, culturally specific socialization programs
as well as respite and sub-acute services all offer primary care screening and services through nurses or other
team medical staff.”
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A3.6.d.

RFA 3402

Integration of Mental Health will come from strategic partnerships with JBH and Jackson County HHS, Mental
Health Division (JCMH) as a lead outpatient services provider. Each of these organizations will contribute their
network of inpatient and outpatient treatment providers, administrative support and coordination. JBH is also
one of the MHOs contracted for Dual Diagnosis Anonymous — self help groups with local meetings. JCMH,
OnTrack and ARC have a coordinated system of referral and consultation for individuals with co-occurring
mental health and chemical dependency disorders, The Jackson County Addictions Manager oversees the
array of chemical dependency prevention and treatment services avafiable in the county and facilitates
collaboration among JCMH and chemical dependency providers. The community crisis response system relies
on collaboration among these providers, law enforcement, local hospitals and shelters and veteran’s services.
Involvement with the PSCC mental health subcommittee, the local Alcohol and Drug Planning Commitiee and
the county Prevention Council wilf assist in further developing the system of services and supports.

JCCCO’s partner, JBH, already coordinates with an extensive network of community providers and services
which enable Members to live in the least restrictive environment and most appropriate and independent
settings for which they are capable. Their exceptional needs care coordinator {ENCC} has many years of
experience in accessing resources for Members. They assist in transitions from the State Hospitals and have a
system of services and supports already in place. Their clinical practice guidelines refer to evidence based,
recovery oriented practices. In general, the guidelines recommended are consistent with the Recovery Model
of mental health care. SAMHSA, the Substance Abuse and Mental Health Services Administration within the
US Department of Health and Human Services issued a consensus statement in 2004, defining “Mental Health
Recovery” as “a journey of healing and transformation enabling a person with a mental health problem to live
a meaningful life in a community of his or her choice while striving to achieve his or her full potential.”

The Recovery model recognizes that client needs are unique to each individual, and therefore a variety of
evidence-based methods may be clinically appropriate or indicated. JBH endorses and encourages the use of
AMH approved EBP (evidence based practices} in a variety of community-based services that support
empowerment of persons with mental illnesses to recover.

The services JBH coordinates are available through JCMH and other state funded and monitored resources
and include supported employment, supported housing, foster care homes and facilities, intensive community
treatment teams, peer support centers and advocates, and skills training resources.

Currently in the Children’s Program Care Coordination occurs at the higher level of service intensity and now
through the fidelity wraparound project. Prug and alcohol could easily be brought into this and screening for
drug and alcohol use should definitely be implemented when prescribing psychotropic meds.

JCCCO will also pursue the following strategies to organize a system of services and supports for mental heaith
and chemical dependency.

¢ Build on community coilaborative care committees to bring in new partners. This would be very valuable
in prevention and development and could certainly work on development of a community crisis response.
There are conversations currently going on now within the mental health and child welfare partnership
through the wraparound projects.

s Continue to train staff and providers in collaborative problem solving which is a state recognized
intervention that would work well in the system of care as it expands.

o Perform a community needs assessment using non-traditional community health workers

o Continue to research, identify and implement effective training programs in diversity, as well as models of
care that are culturally appropriate and effective for the needs in this region. Target groups that have
been identified to have health disparities, such as: culture, race, language, age, gender, sexual orientation,
and socioeconomic status.
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COral Health

Actively récruit bilingual/bicultural providers in universities located in urban and metropolitan areas,
professional organizations, etc.

Actively work to retain qualified providers through appropriate incentives.

Continue to provide language interpretation and alternative written formats. .

Use feedback from Member advocates to inform us about their experiences and challenges related to the
cultural appropriateness of the services being offered.

Ensure that services are provided in a culturally sensitive and In an individualized manner that tends to the
unique needs of each Member.

A.3.6.e. JCCCO intends to begin discussions with Dental Care Organizations (DCO} operating in Jackson County in early
2013 to evaluate the feasibility of developing contractual arrangements to serve the oral health needs of JCCCO
Members prior to July, 2014, pursuant to HB 3650. Here is a draft timeline:

July-September 2012: Include DCOs and dental providers {including school-based dental programs) in
initial solicitation of projects to fund to achieve the Triple Aim

October — December 2012: Invite DCOs to attend JCCCO board meeting{s) to discuss integration
opportunities and challenges

January-March 2013: CCO Board develops a plan for integration of dental

April 2013-July 2014: Selection process and contract amendment to include dental, with the actual
implementation date to be determined by the CCO Board.

A.3.6.f. Great dispatities exist-in oral disease prevalence and the Medicaid poputation is often disproportionately
burdened with oral disease. Access to preventive and routine dental care is a determinant of overall disease
status. JCCCO will consider a dental needs assessment in the Jackson County service area and, if indicated,
explore enhanced access opportunities through alternative care delivery models, including community-based
prevention strategies, and school-based prophylactic dental clinics. We plan to include dental providers in the
CAP prior to integration to better identify potential areas of opportunities, such as hospital-based treatment of
dental disease.

Hospital and Specialty Services

A.3.6.g. JCCCO Is committed to adequate, timely and appropriate access to hospital and specialty services for its
Members. Initially, JCCCO will build upon existing processes in place at its affiliate, CareOregon, which has
policies and procedures in place which require the following:

RFA 3402

That CareCregon’s Medical Benefits Assurance Unit notifies a member’s primary care provider of an
authorized request for services at the time of authorization, and again upon admission to an in-patient
setting.

That CareOregon’s CareSupport department notifies a Member’'s PCP of hospital discharge by fax; this
occurs for every CareOregon Advantage Member {dually-eligible} and for select high-risk CareQregon '
Medicaid members. All CareOregon members who are enrolled in the CareSupport program receive care
coordination which involves coordination between primary and specialty care providers.

That CareOregon’s Medical Benefits Assurance Unit accepts requests for service authorizations for inpatient
procedures which require authorization. No authorization is required for urgent or emergent admissions.
CareOregon Concurrent Review RNs work with hospital staff during the Member’s stay in the hospital.
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A3.7.
A3.7.a.

¢ That CareOregon’s CareSupport Case Managers encourage and receive referrals from primary care providers
for coordination of care for their complex patients. CareOregon’s website offers a referral template that can
be used by primary care providers to request assistance for care coordination; referrals also occur by
telephone either via our Member Services Department or directly to our CareSupport telephone queue.

e That CareOregon’s Medical Benefits Assurance Unit’s notification to providers of an inpatient admission
includes a request to share the Member’s plan of care with the facility.

¢ That CareOregon Concurrent Review RNs work with hospital discharge planners and CareQregon
CareSupport staff for safe and effective discharge planning and transitions to other care settings.

e That CareOregon CareSupport Case Managers work telephonically with CareOregon members upon
discharge from the hospital or skilled nursing facility to ensure their seif-management success and timely
follow-up with their primary care provider.

JCCCO’s affiliate and its partners have invested heavily in improving coordination between providers, between
care settings, and across service entities.

DHS Medicaid-Funded Long Term Care Services

As described in A.3.5.j-k, , JCCCOQ's affiliate, CareQregon, has a Long Term Care project which began as a joint
venture with CareQregon, a large contracted medical group in the Portland area, and Seniors and People with
Disabilities (SPD}. The project utilizes a Nurse Practitioner {NP) who performs home visits on chronically ill
CareOregon Members, living in their home or in an adult foster home, who need additional support to access
care/treatment, or are having difficulty working within the regular medical system. The NP works directly with
the Member’s Primary Care Providers (PCP) and SPD case managers. The focus is to improve the quality of

“heaith care services, coordinate chronic disease treatment, streamline access, avoid over use of the ER, assure

A.3.8.

safe transitions, and avoid unnecessary hospitalizations for these CareOregon Members. Once the Member is
stabilized, the NP may release them back to the sole care of the PCP, or in some cases, follow the patient for a
longer period of time. CareQregon staff works with the NP and PCP to discuss currently enrolled Members and
barriers they have to receiving care. CareOregon and the NP work together to assure that Member needs are
met while coordinating services and appropriate payments within the benefit structure.

JCCCO would expand this program model in Southern Cregon, and utilize existing decument management
systems currently in place. We are targeting January 2013 as the implementation date of the initial pilot, and
sooner if feasible.

Utilization Management

A.3.8.a.JCCCO’s affiliate, CareOregon, makes utilization management decisions for physical health needs by considering

each Member's unique needs and diversity. As described above, they have established a program that creates
coliahoration between SPD, Member PCP, and CareOregon for Member enroiled in LTC services. JCCCO would
expand that model into southern Oregon, along with a mode! reflective of collaboration across other
continuums of care, for Members with special health care needs {including the ENCC populations), Members
with intellectual disability and developmental disability, serious mental iliness, and serious emotional
disturbance.

CareQregon maintains a no-authorization required list for ambulatory services so access is not a barrier to their
Members. This list can be found on their web site at www.careoregon.org . They do require notification of
acute admisston, in order to work with Members, Member’s family and providers in order to ensure a safe
transition, and avoid readmission.
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CareOregon monitors and analyzes utilization data on an ongoing basis in order to identify potentlal or actual
incidents of over /under utilization, Thresholds are determined for each of the selected areas. if trends/patterns
are recognized necessary steps are taken to Investigate and address these variances. Behavioral Health is
included in the monitoring process which is performed at least annually. Data is selected from HEDIS measures
relevant to the population {Medicare/Medicaid).

¢ Frequency of selected procedures {HEDIS) Medicare and Medicaid
¢ Behavioral Health Measure (HEDIS): Initiation and Engagement of AGD

Thresholds are established using external, nationally-recognized sources whenever possible. Reporting and
analysis Is incorporated into the annual evaluation for reporting purposes. Over- and under-utilization is
incorporated into the quality and utiization program descriptions,

JCCCO wiil expand this program model in Southern Gregon, and utilize existing document management systems
currently in place.

Initially, on the behavioral health side, utilization practices currently employed by JBH and JCMH would be
adopted and during the course of the first year analyzed to determine how best to integrate these practices into
the overall UM process for JCCCO. These current practices involve defined authorization processes, level of
need assessment, concurrent review and re-authorization practices.

Section 4 — Health Equity and Eliminating Health Disparities

A.4.1, With a growing population of more than 200,000, Jackson County faces many of the challenges facing other
counties in Oregon during this recession: high unemployment rates {(more than 12%, compared to 10% for the
state), a slow and declining housing market and budgetary constraints at the city and county level. In addition,
Jackson County is seeing an increasingly diverse population. Persons of Hispanic or Latino origin now represent
more than 10% of the population, and a much higher percentage of the low-income population. JCCCO plans to
build on the many programs and activities in Jackson County promoting health and outreach to underserved
communities that experience health inequity and disparities.

JCCCO's affiliate, CareOregon, brings experience working with communities throughout Oregon in a
comprehensive manner to develop programs to address health equity. These programs are huilt on pillars from
1HI which inciude the following:

o Safe
e Effective
o Efficient
- & Patient Centered {culturally appropriate and linguistically sensitive)
s Timely
o Equitable

It is imperative that Members with complex medical or social issues as well as those individuals who need
additional support in understanding health care issues as a result of language or literacy barriers have their needs
addressed. Conducting a population analysis annually provides us with the building blocks for understanding our
Members. The Quality Improvement Plan is included as a reference document. Through CareOregon, JCCCO will
have the ability to analyze data for health care disparities which can include a review by eligibility categoty,
gender, age group, as well as race/ethnicity and languages. Qutcome data (HEDIS) is reviewed for variations of
practice on a provider level, Information is shared currently on an annual basis with the plan to increase the
report sharing to quarterly.
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CareOregon has developed a “Diversity Team” which was created to ensure that cuiturally appropriate
communication is embedded in all aspects of the delivery systems to providers and Members. JCCCO will work
with the Governing Board, CAP, CAC, other Member committees, and OBA’s Office of Equity and Inclusion,
sharing knowledge and resources from our diversity work throughout the state.

A.4.2. JCCCO will build on current resources and tools to not only improve outcomes but also as a mechanism to
identify opportunities for improvement. Currently CareOregon utilizes a software program called CareAnalyzer
which provides the ability to track and report on quality measures, These reports also include demographic
information about each Member, allowing for a holistic approach to health improvement. For exampie,
CareAnalyzer can identify prescription drug usage for diabetics and then staff and committees can use this
information to track and trend diabetic care for different ethnic groups, addressing the question of whether
Latino individuals have different outcomes than Caucasians. CareAnalyzer Is updated monthly which gives the
ability to generate reports for a variety of HEDIS measures, including ones that involve mental health and
substance abuse, Currently HEDIS measures being tracked and monitored for mental health and substance abuse
are;

¢ Follow up After Hospitalization for Mental lliness{ Medicare)
¢ Initiation and Engagement of Alcohol and other Drug Dependence Treatment
o  Follow up Care for Children Prescribed ADHD Medication

CareQregon has conducted surveys of both physical and behavioral health providers as a way to understand the
needs of both; focusing on communication and information sharing.

In order to ensure continuity and coordination of care of Members between medical and behavioral health,
CareQregon {QIC) approved and implemented evidence based guidelines for substance abuse screening. These
are available for providers through the CareOregon website. Claims data has been used as a way to assess the
frequency of this screening in the primary care clinics. Provider training in the use of the screening tools has been
made available to the Primary Care Clinics as a way to suppotrt the process.

Section 5 — Payment Methodologies that Support the Triple Aim

A.5.1. The development of alternative payment arrangements is such a critical component to CCO design and
operation. JCCCO will fully engage the Governing Board, CAP, and CAC before implementing major changes.
These changes will include targets for all aspects of the Triple Alm, not simply cost and utilization targets.

Though JCCCO will not implement major payment changes prior to local engagement and approval, we will build
on existing programs and payment methods already in place, such as the following:

CareQregon currently complies with the state requirement to use DRG and APC payment methodology with
hospitals. In addition, the payment also includes incentives for Member experience (hospital CAHPS scores) and
Member outcomes [Oregon Patient Safety Commission reporting), as well as project-based funding through its
CSS| program to encourage provider connectivity and sharing of electronic health record data in Jackson County.

CareQregon’s primary care payment model is one that has several components: {1} fee for service, (2} CSSI
project-based funding to improve health outcomes and engage in PCPCH development, {3) an incentive plan
that has several elements related to Member experience and health outcomes. The primary care incentive
payment will be based on the PCPCH criteria to ensure that clinics are not duplicating efforts and focus on
patient care and not plan reporting,
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A.6.1.a.

A6.1h.

A.6.l.c.

Section 6 — Health Information Technology

JCCCO’s affiliate, CareOregon, currently houses application systems that efficiently maintain and process:

o Member enrcllment

o Provider configuration

s~ Customer service call tracking
° Contracts

o Plan benefits

e Case management

o Claims adjudication
° Utilization management, including web-hased tools that support provider practices and have the capacity
to be expanded to Include personal health records, EHR and medical home functionality

The current web functionality includes capability to send and receive sectire communications between the plan
and providers.

CareOregon also maintains data systems and a data warehouse populated with claims, Member enrollment,
providers, pharmacy claims, lab results, ALERT data, and other data which is used for a variety of analytical
purposes including financial, contractual, program evaluation, clinic analysis, and whole system analysis.

JCCCO's affiliate, CareOregon, is actively involved with the provider community through their Primary Care
Renewal program, which them to actively support and encourage use of certified EHRs. They have a regular
provider survey and verification process that can be enhanced to include gathering information on EHR status,
and enable appropriate follow-up. As mentioned above, the current web functionality can be enhanced to
include a certified EHR that can be made available to providers.

CareOregon has a regular provider survey and information verification process that can be enhanced to include
gathering information on meaningful use and HIE status, and enable appropriate follow-up to assist providers
with accessing these network tools.
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Jackson County Coordinated Care Organization, LLC
Appendix B - Provider Participation & Operations Questionnaire

Section 1 — Service Area and Capacity

The service area for JCCCO will be the entire county of Jacksen. The maximum number of members is uniimited.

JI2|p codes in Jackson Couny: 9750,

97502, 97503, 97504, 97520, 97522,

Jackson County 97524, 97525, 97527, 97530, 97535, Unlimited
97536, 97537, 97540, 97541, 97410 and
97572

Section 2 — Standards Related to Provider Participation
Standard #1 - Provision of Coordinated Care Services

JCCCO, through its affiliate CareOregon and partners, including JBH, has a comprehensive and integrated network of
physical health, mental health, addictions delivery system that serves the Medicaid and dually eligible members in the
categories of service and types of providers below. The current panel of providers builds on the existing participating
provider lists provided by CareOregon (physical health and additions) and JBH {mental health} as part of its annual MCO
and MHO contracts. Please see the attached lists of Participating Providers {Table B-1) for more detail. We have a
comprehensive list of providers that meets all current DMAP access standards and are currently open to new enrollees.
For care management in our hetwork, we will build on the existing models and adapt locally. For example, the current
CareQOregon CareSupport program works with primary care, addictions treatment, and specialty providers throughout
the state. Qur medical management nurses speak with hospitals in Jackson County about our transitions program and
discharge planning. Upon this platform we will extend these transitional services to include a long-term care pilot
beginning January 2013, and introducing community health workers, who will likely be based at primary care clinics.

Standard #2 — Providers for Members with Special Health Care Needs

For members with multiple chronic conditions, JCCCO will use current CareQregon care management staff to engage
members in ongoing care coordination. CareSupport uses a behavioral interviewing model that is patient-centered and
identifies potential for improvement and engagement by the member. Qur experience with OHP adults as well as
members with Medicare and Medicaid has driven our contracting decisions to include community mental health
centers, geriatric providers, and enhance our current care management program by using Health Integrated, a
contracted vendor, for members with diabetes or depression,

As a current mental heaith organization, JBH has Adult Exceptional Needs Care Coordinators (ENCC) who work with and
on behalf of JBH members with serious mental illness, which by virtue of the severity, chronicity, and acuity or co
morbidity of their conditions; require special services including long term out-of-home placements. In accord with
AMH’s Adult Mental Health Initiative (AMHI) the ENCC, in collaboration with providers and JCMH staff , assists in
member tracking, placement determination, needs and resource identification, Individual Services and Supports
planning, and the facilitation of safe transitions to fower levels of care.
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JBH also delegates these services to specialists within and subcontracted by the CMHPs, including JCMH. Through the
Delegation and Oversight Policy is the stipulation that all employees’ credentials are reviewed for cilnical
appropriateness and compiiance with OARs and [SSRs on an annual basis.

Evidence-based speclalty services within the Jackson County include:

Parent-Child interactive Therapy

Trauma Informed services

Collaborative Problem Solving

Dialectical Behavioral Therapy

Cognitive Behavioral Therapy

Child and Youth Day Treatment Programs -
Child and Youth Psychiatric Residential Program {in Josephine County)
Behaviorai Rehabilitative Services
Assertive Community Treatment
Supported Employment

Transitional Youth

Supported Education

Supported Housing

Whraparound Fidelity

Strengths Based Case Management

Early Psychosis Intervention (to be implemented in Jackson County)
Peer Delivered Services
Dual Diagnosis Ancnymous
Facilitation Training {child and family teams)
CASIH, ECSIt and LOCUS assessment tools
Nurturing Parenting Program

Also, as a Community Mental Health Center, JCMH providers include a continuum of speclalists for those with mental
illness including psychiatrists, nurses, licensed social workers, Qualified Mental Health Professionals and Qualified
Mental Health Associates {case managers and skills trainers} and Peer Support Speclalists. All have training and
experiences in treating adults and children with serious mental illness and coordinating care for their other medical
needs. Some have specific tralning in treating those with co-occurring mental health and chemical dependency

disorders.

Our next step during CCO implementation is to accomplish two main structural changes during the first year of the CCO:

1L

2.

RFA 3402

Better incorporate local organizations, such as the local SPD and AAA offices, and schools, and child welfare,
into physical health care management activities at a local level, like IBH and JCMH have done.

Integrate care management activities of JBH and CareOregon so that it is seamless to the member and
provider community, ensuring that data and information is transitioned efficiently and effectively while
ensuring CCO member confidentiality and rights under HIPAA and Oregon state law,
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Standard #3 — Publicly Funded Public Health and Community Mental Health Services

Please see attached document 1h(3b). Publicly Funded Programs — JCCCQ for a list of Publicly Funded Health Care and
Service Programs in Jackson County.

3.a. CareQOregon has actively engaged a collaborative group of Jackson County stakeholders, including JBH, JCMH,
the FQHC's and substance abuse providers by providing start-up funding and technical assistance for a project
focusing on high utilization members in Jackson County. CareOregon has provided presentations to and
received written support from Jefferson Regional Health Alliance, Jackson County Commissioners, Rogue Valley
Council of Governments and other community stakeholders, which includes representation from publicly
funded health care and services programs including public health, mental heaith, chemical dependency and
long-term care. Additionally, each of these entities have been engaged and participated in the development of
the application. :

3.b.  CareQregon, as JCCCO's affiliate, has extensive and positive experience in contracting with county Public Health
Departments and does not anticipate any barriers with contract development and execution, Contracts will be
based on local capacities, considering public health, other publicly funded services and non-publicly funded
health related resources. In general, CareOregon’s contracts with local health departments cover public health
programs and services. We wilt ensure that these contracts, on behalf of JCCCO, cover the following:

1. Community Health Assessment and Health Action Plan. Local health department involvement in these
efforts is critical and described in A.1.6 of this application.

2. Point of contact services. Per ORS 414,153, local health departments will be reimbursed for immunizations,
sexually transmitted disease, and other communicable disease clinicat services.

3. School-based health centers. School-based health centers. Once the state determines the JCCCO service
area, contracts with local health departments will include provisions for school-based health centers in
those counties where a school-based health center(s} exists. Payment mechanisms for these centers will be
consistent with how JCCCO treats other publicly funded health care centers (such as federally qualified
heaith centers).

4,  Wraparound and other preventive services. JCCCO will facilitate discussions with local health departments,
clinical providers, and appropriate community organizations to determine the best tocus for provision of
services such as maternity case management, high-risk infant tracking and monitoring, prenatal care, child
care, and health-related services provided in schools and early childhood development programs. When
appropriate, some or all of these services may be Included in the contract with local health departments.

5. Community-based prevention services. Following decisions made through the Community Health
Assessment and Action Plan (A. 1.6}, JCCCO will facilitate discussions with local health departments, clinical
providers, and appropriate community organizations to determine the best locus for providing community-
based preventive interventions. When appropriate, some or all of these services may be included in the
contract with local health departments.

In regards to Mental Health: JCCCO will have a capitated, delegated agreement with JBH in place by the
readiness review in which JBH will perform most of the current mental health functions required by CCOs. As
mentioned elsewhere in this document, CareCregon and JBH will jointly develop a plan of action for integrating
administrative services over the first year of the CCO,

Agreements are in development with JBH and ICMH, for coordination of services in public health and mental
health that are outside the global budget.

As part of its agreement with JCCCO (through IBH), JCMH will provide comprehensive outpatient mental health
treatment services including psychiatric care, crisis intervention and support, and community based services and
supports for adults and children with intensive treatment needs. This also includes the provision of transition
services for adults and children moving in and out of state hospital and residential treatment.
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3.c

JCCCO is currently working through provisions of mental health services, including an agreement with JBH, and
fully expect to have signed agreements by the readiness review.

Standard #4 — Services for the American Indian/Alaska Native Population (Al/AN)

4.a.

Individuals from the Al/AN population are offered an option of receiving services from the tribal clinics.

CareOregon has worked with NARA in the Portland area for many years, but has not had specific Indian Health

Center primary care locations within its services. In Jackson County, like many other counties, there are no Indian
Health Center locations. Many AlfAN who have coverage through OHP. receive services at Community Health
Center and La Clinica, which have expertise in culturally relevant care delivery.

Standard #5 — Indian Health Services {IHS) and Tribal 638 facilities

5.a,

Currently, individuals from American Indian or Alaskan Native populations are given the opportunity to self-
identify at treatment intake and are offered referral to Indian Health services upon request. |dentifled individuals
in the community and regional tribal offices are contacted as necessary to coerdinate care and offer consultation
and assistarice. JCCCO partner, JBH, receives a monthly file containing a membership roster of those members
self-identified as American Indian and Alaskan Native, This roster is provided to each of the community mental
health, including JCMH, to ensure appropriate coordination of services. No prior authorization is required for
members in this category and enhanced reimbursement is available to IHS or Tribal 638 facilities. JCCCO, or its
affiliate or partners, will not discriminate in contract payments to these agencies. Members are free to seek
services from one of these designated agencies, or any other network provider that meets Medicaid standards,
based upon their choice. Therefore, Alaska Natives and American Indians have access and regularly use physical
and mental health services within the system.

Standard #6 — Integrated Service Array (ISA) for children and adolescents

6.a.

6.b.

JECCO will build on the 1SA for children developed through partners JBH and JCMH. Our goal is to better
integrate those services with physical health providers {especially primary care and addiction treatment
providers} within the first year of CCO operation. JBH has a range of contracts with ISA providers inciuding
residential and day treatment providers. JCMH has a history of providing care coordination and Intensive
Community-based Services and Supports {ICTS) for children with serious emotional disorders since 2005, The
identification of children and youth who would benefit from the ISA will be Informed by the level of service
intensity indicated by the ECSI| or CASIl composite score and additional risk factors. Children and youth with the
most serious mental health needs will be prioritized for the ISA in order to maximize the benefit of available
resources. ECS!| & CASIl composite scores result in a recommended level of service intensity. Each level
describes a combination of service variables that could potentially meet the leve!l of service intensity need. The
need for active case management increases at the higher levels and service options are dependent upon the
service array available in the local system of care. JBH Treatment Guidelines and Level of Service intensity
Determinations are attached as document 2e. JBH Treatment Guidelines,

JBH and ICMH have long established collaborative relationships with Child Welfare, juvenile justice and special
education staff at multiple levels, The ICTS team regularly engages Child Welfare, school staff and juvenile
justice staff Involved with the children they serve. Staff participates in Child and Family Team meetings and
contributes to‘a wraparound plan of care for the child and family. JCMH Is represented on interagency planning
and staffing teams including the fuvenile Justice Advisory Committee. Staff provides consultation to Child
Welfare supervisors as well as participating in Family Decision Meetings at Child Welfare. JCMH funds mental
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6.c.

health services in school based heaith centers. For individual children with setious emotional disorders,
educational needs with the goal of regular school attendance are addressed as a priority in individualized care
plans. This may involve skills training staff being present In the classroom,

The children’s services program at JCMH has a commitment to family driven services and employs Family and
Youth Partners to work with individual families to promote family/youth voice and participation. Cultural needs
are identified as part of the intake and application process and culturally specific needs are considered as part of
individualized care plans. Children with serious emotional disorders are offered community based service
delivery as the primary mode of engagement and treatment.

Standard #7A — Mental lliness Services

7A.a.

7.A.b.

This will be provided through partnering with JBH and JCMH. IBH has a complete and comprehensive delivery
system throughout its region which they will coordinate and integrate with JCCCO. Through an array of 50
contracts, a utilization management system, a quality assurance system, and a community committee structure,
JBH successfully meets and exceeds all requirements of the current state plan and the new service
enhancements outlined in the State’s 1915(i) waiver.

Members currently receive ACT {Assertive Community Treatment) through State AMH! and community mental
health programs. ACT is an evidence based treatment team designed to access the members in their home
community, and to keep them there by providing support services where and when they are needed. Itisa
flexible and individualized, non-traditional approach. In addition, JBH is involved in the development of an Early
Psychosis Intervention Project, to bring early intervention services to Southern Oregon. These would include
screenings at first evidence of mental heaith disorder symptoms, often in a physician or emergency room
setting, and protocols for immediate family and community based interventions designed to minimize the
disability associated with mental illness. Screenings for substance abuse already occur within the
Comprehensive Mental Health Assessment that takes place when an individual is assessed for mental heaith
services.

JCMH provides community-based services and support for its adults through the Community Support program.
Services include intensive case management and care coordination, skills training, medication monitoring,
housing support, vocational support and benefits management. For children, community services and supports
are provided through the ICTS program which provides care coordination and wraparound services through
Child and Family Team meetings, case management, skills training and wraparound supports for children with
serious mental ilIness.

Validated screening tools for depression and anxiety will be made available and their use promoted in all
primary care homes. JCMH provides walk-in screening and assessment for individuals showing evidence of
mental illness as well as providing screening and assessment in the community for Individuals with acute
symptoms. JCMH is participating in a project which will evaluate the mental health and chemical dependency
needs of those individuals showing high utilization of medical services.

JCCCO, its affiliate and its partners will promote community awareness and provide support and training
opportunities for providers of services on the signs and symptoms of mental illness for the purpose of
interventions, referrals and reduction of stigma.

1BH will actively participate with JCCCO in the ongoing monitoring and analysis of over and underutilization and
take proactive steps to reduce costs and enhance care opportunities to improve patient outcomes.
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Appendix B Jackson County Coordinated Care Organization

Standard # 7B - Chemical Dependency Services

7.B.a.

7.B.b.

The CareOregon Quality improvement Committee {QIC) has approved guidelines that speak to the importance
of screening for substance abuse in the adult population. These are available to providers {and members) via the
CareOregon website. Member educational materials such as the Drug Abuse Screening Test (DAST-10) and the
CRAFFT Screening Questions are hoth available on the CareOregon wehsite. Additienal links are offered for
members that are seeking additional support in relation to substance abuse issues. Addictions Recovery Center
{ARC) and On Track have both invelved in CCO development and we expect they will be invelved in CCO
governance. These organizations, both local, currently provide these services and coordinate with community-
based services. Our goal is to provide structure and funding and support so that JCCCO can increase the
identificatlon of substance abuse and enhance retention in programs, We will look at care coordination staff
that span chemical dependency, mental heaith , and physical health (including pharmacy), building on
CareQOregon’s team-based CareSupport model. We will also improve coordination with local AAA and SPD
services.

Provider contracts would include expectations that populations would be screened in a timely manner for
substance abuse with the appropriate referrals made for treatment.

JCCCO partners On-Track and ARC provide community based services for individuals with chemical dependency.
Jackson County Mental Health provides access to community recovery supports for those with chemical
dependency. We will measure both incidence and retention rates.

Standard #8 — Pharmacy Services and Medication Management

8.a.

8.b.

a.c.

8.d.

8.e.

8.f.

ICCCO’s affiliate, CareOregon, has extensive experience providing prescription drug benefits following the OHP
Condition/Treatment palr guidelines, and is committed to continuing to provide this benefit.

CareQOregon has a restrictive Medicaid formulary that has FDA-approved drug products in each therapeutic class
in addition to including over-the-counter medications. The formulary includes at least ane FDA-approved drug
for each therapeutic class. Access to products not on the formulary is managed through a formulary exception
process.

Utilization tools such as prior-authorization, step-therapy, quantity limits, age and drug interaction edits and
other guality interventions are used and updated regularly, based on reviews by physician and non-physicians
specialists of the latest research. Providers can access information on how to submit a prior autherization {PA)
request, including the PA form, online or by calling a Pharmacy technician, JCCCO will utitize this CareCregon
expertise.

JCCCO will use CareOregon’s pharmacy benefit manager, Express Scripts, to process pharmacy claims, providing
real-time inguiry and updated access. This system captures the relevant clinical and historical data required for
claims payment and includes appropriate coordination of benefits application. Pharmacy provider
reimbursement is tracked and coordinated from the claims processor regularly.

JCCCO will use CareOregon’s prior authorization services, which are done in-house and accepted via fax 24/7,
CareOregon is open 8 a.m. to 5 p.m., Monday through Friday and ExpressScripts covers after-hours for urgent
requests and phone calls from pharmacies or providers. In addition, ExpressScripts and CareOregon staff will
provide emergency supplies of medication to assist when necessary to provide immediate coverage for urgent
medications.

JCCCO’s affiliate, CareOregon, has negotiated rates that are confidential and do not exceed -15% of the Average
Wholesale Price (AWP] for either retail brand or generic drugs. Mail order rates do not exceed -20% AWP. All
rebates are handled according te State and Federal regulations, or as agreed upon and stipulated by the
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3.g.

8.h,

contract. Dispensing fees do not exceed $2.00 for either brand name or generic drugs. Generally, mail order
prescriptions do not have a dispensing fee.

JCCCQ’s affiliate, CareOregon, currently has contracts with nearly all 340B pharmacies assoclated with 340B-
qualified entities serving the JCCCO population, CareOregon will work with pharmacists representing 3408
pharmacies within the JCCCO to optimize 340B utilization, increase membership use of pharmacies efigible to
process 340B, and expand best practice in clinical pharmacy services with 340B revenue.

Medication Therapy Management (MTM)] is an integral part of CareOregon’s PCPCH services and will be used by
JCCCO. CareQregon has many years of experience with MTM through both OHP and Medicare, and has
incorporated pharmacists into its team-based CareSupport teams. Current projects include evatuation and
policies/procedures for effective Hepatitis C medication treatment.

CareQregon provides E-prescribing for providers to utilize with their EMR systems. Providers can access
efigibility, formulary information and patient history. Again, JCCCO will benefit from this affiliate’s resources.

Standard #9 — Hospital Services

9.a.

JCCCO’s affiliate, CareOregon, performs a network assessment twice annually to ensure there are adequate
numbers and geographic distribution of primary care, behavioral health, and specialty practitioners that meet
member’s needs. CareOregon monitors practitioner availability annually against its standards, and initiates
actions as needed to improve network access.

Practitioner availability monitoring is completed for the following provider types within CareOregon’s network:

s Family Practice

s internal Medicine

s Pediatriclans

s General Practice

¢  Women's Health

s  OB/GYN

e Specialty care practitioners, {based cn high-volume claims}
o Alcohol and Drug Treatment Facilities
e Detox facilities

s Mental Health

e Psychiatry

o Hospitals

o  Skilled Nursing Facilities

¢ Home Health agencies

s Durable Medical Equipment suppiiers
e Ambulatory Surgery Centers

e Ambulatory Clinics

All inpatient facllity stays are reviewed concurrently to assure timely access to services and appropriateness of
services. .

CareOregon will arrange for non-network specialty care when providers are unavailable or inadequate to meet a
member's medical need. If necessary, single case agreements will be arranged to assure member access to
necessary services.
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9.b.  Currently CareOregon’s CareSupport Department receives a daily emergency department census from some
hospitals. CareSupport staff then follows up with members on the ED visits and provides education to members
on ED use. This program wili be adopted by JCCCO, expanding into southern Oregon, JCCCO will develop

reporting capabilities and relationships in the community, which would allow timely access to ambulance, ED or -

urgent care use. From that, we cap utilize existing motivational interviewing for member education.

9.c. CareQregon Claims Department has a process in place to monitor and adjudicate claims for HACs. Their claims
payment system, QNXT, has the ability to automatically adjudicate claims based on applicable indicators. They
currently have a program in place which stops claims with a Present on Admission indicator, and the claim is
sent to an examiner for review.

9.d.  Readmissions are identified on the daily census report, and are sent to the Quality Improvement Unit for review.
CareOregon concurrently reviews the reason for the readmission, and works with discharge planners to affect
ah appropriate discharge plan.

9.e.  JCCCO will build on current CareOregon programs to reduce unnecessary inpatient hospital and emergency
room use. For example, the Jefferson County Health Collaborative is already reviewing CareOregon data to
evaluate potential projects aimed at frequent emergency room users and readmissions. We also have a
transitions program that we will work with the CAP to evaluate implementing, which involves intensive care
management for all inpatient discharged members with certain diagnoses at risk for readmission, such as
congestive heart failure. The current CareOregon readmission rate is less than 10%. Although there are
opportunities, it will take time and effort to achieve discernible savings.

Section 3 — Assurances of Compliance with Medicaid Regulations and Requirements

For purposes of implementing this CCO and the readiness review, JCCCO will rely primarily on CareQOregon policies and
procedures for the Medicaid assurances In Attachment 6. CareCregon has met the requirements for the following
programs:

o NCQA
e (CMS
‘s DMAP

Each of these entities reviews policies and procedures refated to member access, guality improvement, care

management, HIPAA, record keeping, billing and payment, and member education. In addition, CareOregon has been an -

existing trading partner with DMAP since program inception, meeting system requirements for capitation receipt,
quality reporting, financial reporting, HIPAA electronic transactions, and encounter reporting.
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Contractor
Name

IBH
JBH
IBH
IBH
IBH
IBH
IBH
IBH
JBH
JBH
IBH
IBH
JBH
JBH
JBH
JBH
IBH
IBH
JBH
IBH
IBH
IBH
JBH
IBH
IBH
IBH
JBH
IBH
JBH
JBH
JBH
IBH
IBH
JBH
JBH
JBH

Provider Last
Name

Albertina Kerr

Cascadia Behavioral Health

Catholic Com Svcs of the Mid Willamette Valley
Christian Community Placement Center
Chehalem Youth & Family Services
Community Works

Jasper Mountain

KYDC

Looking Glass

Lutheran Community Services
Morrison Child & Family Services

Oregon Social Learning Center Community Programs

SOASTC/Kairsos

SOCSTC/Family Solutions

St. Mary's Home for Boys

Trillium Family Services

Youth Villages/Christie Care
ColumbiaCare Services, Inc

Options - CRC

Bay Area Hospital

Curry General Hospital

Good Samaritan Regional Medical Center
Legacy Adventist Venture/Caremark Behav Hith
Mercy Medical Center

Rogue Valley Medical Center

Salem Hospital

Three Rivers Hospital

Coos County

Curry County

Jackson County

Josephine County/Options

Klamath County

Siskiyou Community Health Center
Ferguson-Wilcox Patricia
Sundin Ted
Usher Craigan

Provider First Name

Business/Practice
Address

424 NE 22nd Ave

847 NE 19th Ave, Ste 100
3737 Portland Rd

4890 32nd Ave, SE

501 E First 5t

201 W Main, Ste 2B
37875 Jasper-Lowell Rd
2210 N Eldorado Ave
1790 W 11th Ave, Ste 200
2545 N Eldorado Ave
11035 NE Sandy Bivd

10 Shelton McMurphey Blvc
715 Ramsey Ave

358 S Oakdale Ave

16535 SW TV Hwy

3415 SE Powell Blvd
2507 Christie Dr

3587 Heathrow Way
1215 SW G St

1775 Thompason Rd
94220 Fourth St

3600 NW Samaritan Dr
10123 SE Market St

. 2700 Steward Parkway

2825 E Barnett Rd

890 Oak St

500 SW Ramsey Ave
1975 McPherson

29821 Colvin St

1005 E Main St

1215 SW G St

725 Washburn Way

125 NE Manzanita Ave
995 Fruitdale Dr

149 Clear Crk Dr, Ste 102
1306 NW Hoyt 5t, Ste 207




Business/Practice
City

Portland
Portiand
Salem

Salem
Newherg
Medford
Jasper
Klamath Falls
Eugene
Klamath Falls
Portland
Eugene
Grants Pass
"Medford
Beaverton
Paortfand
Lake Oswego
Medford
Grants Pass
Coos Bay
Gold Beach
Corvatlis
Portland
Roseburg
Medford
Salem

Grants Pass
North Bend
Gold Beach
Medford
Grants Pass
Klamath Falls
Grants Pass
Grants Pass
Ashland
Portland

Zip Code

Business
County

97232 Multnomah
97207 Multnomah
97301 Marion
57301 Marion
97132 Yamhill
97501 Jackson
97438 Lane
97601 Klamath
97402 Lane
97601 Klamath
97220 Multnomah
97401 Lane
97527 Josephine
97501 Jackson

97006-5143 Washington

97202 Clackamas
97034 Clackamas
97504 Jackson
97526 Josephine
97402 Coos
97444 Curry
97330 Benton

97216-2599 Muitnomah

897470 Douglas
97504 Jackson
97301 Marion
87527 losephine
97459 Coos
97444 Curry

97504-7459 Jackson

97526 Josephine
897603 Klamath
97526 losephine
97527 Josephine
97520 Jackson
97203 Multnomah

Provider

Type

26
33
33
33
33
33
33
33
33
33
33
33
33
33
33
26
33
33
33
26
26
26
26
26
26
26
26
11
11
11
11
11
15
33
33
33

Speciality NPI

208
209
211
211
470
209
470
211
211
208
470
211
211
211
211
208
211
471
471
165
165
208
208
165
208
165
165

72

72

72

72

72

98
225
227
225

PCP ID

1568639078 N
1356497788 N
1548461668 N
1174698971 N
1750512661 N
1245432509 N
1497821680 N
1740573146 N
1457631657 N
1114058898 N
1346382975 N

N
1518244888 N
1346341427 N

N
1093873382 N
1881637809 N
1073885141 N
1558366492 N
1225016561 N
1487696985 N
1205045770 N
1417977976 N
1922108679 N
1770587107 N
1265431829 N
1801891809 N
1063576908 N
1972597763 N
1780988253 N
1558366492 N
1821318528 N
1205002136 N
1346354016 N
1184776973 N
1760456925 N




4 Members  # Addt'| Credential Sanction Contract Contract Contract
Assigned Members Verification  History  Start End Status

01/01/10  12/31/12
01/01/10  12/31/12
01/01/10  12/31/12
01/01/10 12/31/12
01/01/12 12/31/12 Pending
01/01/10  12/31/12
01/01/12  12/31/12
01/01/10 12/31/12
01/01/12 12/31/12
11/01/10  12/31/12
01/01/10  12/31/12
01/01/10 12/31/12
01/01/10 12/31/12
01/01/10 12/31/12
01/01/10 12/31/12
01/01/12  12/31/12 Pending
01/01/10 12/31/12
10/01/11 06/30/13
03/01/11 12/31/12
01/01/12  12/31/12 Pending
01/01/12  12/31/12 Pending
01/01/12 12/31/12
01/01/10 12/31/12
01/01/12 12/31/12
01/01/12  12/31/12 Pending
01/01/12 12/31/12 Pending
01/01/12 12/31/12 Pending
07/01/10 06/30/12
07/01/10  06/30/12
07/01/10 06/30/12
07/01/10 06/30/12
07/01/10 06/30/12
05/01/11  12/31/12
06/05/12 Not applice 04/01/12  12/31/12
07/28/11 Not applice 08/01/11 07/31/13
05/25/12 Not applicc 05/02/12  04/23/13
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Appendix C Jackson County Coordinated Care Organization

Jackson County Coordinated Care Organization, LLC
Appendix C— Accountability Questionnaire

C.1.1.

Section 1 — Accountability Standards

Background Information

C.1.1.a. During the first year of operation, JCCCO will rely on current quality measurement and reporting systems

available through its affiliate, CareOregon. CareOregon’s ability to collect and report on the quality measures
surrounding accountability is robust and has the internal structure for integrating data from a variety of sources.
CareOregon has produced a fuli spectrum of HEDIS measures for several years, many of which crosswatik to the
quality measures found in RFA Table C-1. Understanding the member experience has been a focus for
CareOregon {Triple Aim) and Is deeply embedded in its Ql Program. An annual CAHPS survey is conducted for
both Medicaid and Medicare as one way to gain insight into the member experience. Historically, CareOregon
has also conducted Clinic-Based CAHPS surveys in order to produce results that are more actionable for both
providers and CareQregon. In addition, CareQOregon, through its affiliated Medicare plan, currently reports more
than 50 outcome and member experience measures to CMS as part of the Star rating program, and has the
policies and procedures in place to gather this information, validate it, and subxmit to CMS, having achieved a 3.5
Star plan rating and 100% compliance with CMS data validation standards.

C.1.1.b. At a minimum, JCCCO wili monitor the following HEDIS measures as a way to monitor bath compliance and

performance. These measures are directly linked to CareQregon’s NCOA Accreditation as a health plan,

¢ Annual Monitoring for Patients on Persistent Medications {Total Rate)

¢ Antidepressant Medication Management {(Both Rates)

s Appropriate Testing for Children With Pharyngitis

s Appropriate Treatment for Children With Upper Respiratory Infection

» Avoidance of Antibiotic Treatment in Aduits With Acute Bronchitls

s Breast Cancer Screening

s Cervical Cancer Screening

¢ Childhood Immunization Status {Combination 2)

s Chlamydia Screening in Women {Total rate)

s Cholesterol Management for Patients With Cardiovascular Conditions (LDL-C Screening Only)

¢ Colarectal Cancer Screening

s Comprehensive Diabetes Care {Eye Exam, LDL-C Screening, HbAlc Testing, Medical Attention for
Nephropathy)

s Comprehensive Diabetes Care—HbA1c Poor Control {>9.0%)

s Controlling High Blood Pressure

¢ Flu Shots for Aduits {Ages 50-64)

s  Flu Shots for Oider Adults

s Follow-Up After Hospitalization for Mental lliness (7-Day Rate Only)

s Follow-Up for Children Prescribed ADHD Medication (Both Rates)

s  Glaucoma Screening in Older Adults

¢ Medical Assistance With Smoking and Tobacco Use Cessation {Advising Smokers and Tobacco Users to Quit
Only)

¢ (QOsteoporosis Management in Women Who Had a Fracture

¢ Persistence of Beta-Blocker Treatment After a Heart Attack

s Pneumonia Vacclnation Status for Older Adults

RFA 3402 Accountability Questionnaire Page 10of9




Appendix C Jackson County Coordinated Care Organization

Cllec

C.11d.

Cl.le.

C.1.1.f.

C.llg.

s Prenatal and Postpartum Care {Both Rates)

o Use of Appropriate Medications for People With Asthma (Total Rate}
e Use of High-Risk Medications in the Elderly (Both Rates)

s Use of imaging Studies for Low Back Pain

s Use of Spirometry Testing In the Assessment and Diagnosis of COPD

JCCCO’s performance expectation for HEDIS measures will be to attain the 75th percentile nationally. This is
based on the NCQA Quality Compass benchmarks which are produced annually,

Ongoing dialogue with providers concerning HEDIS results will be accomplished through a team approach of
JCCCO staff members sharing results, identifying best practices and supporting clinics in their improvements
efforts, Having the ability to analyze data in a variety of venues will give JCCCO additional insight to provide
guality improvement activities incorporating cultural and linguistic components.

Performance data will be communicated to providers as reporting is completed, through the Community
Advisory Council {CAC), and annually in an annual quality summary document. Additionally, JCCCO will share
outcomes in the form of periodic provider newsletters.

it is important that JCCCO members understand that quality of the health plan is a priority. Members will be
informed of the plan’s performance on quality metrics via member communications, such a mailings or the
JCCCO website. Members will also receive information about the goals of the health plan in response to the
community needs assessment. All mailings and information will be reviewed and approved by OHA in order to
meet standards for readability and cultural sensitivity. Documents will be translated for prominent sub-
populations, if requested.

An alternative payment model based on improvement in key quality, access, and utilization metrics wil! be
developed for practices that are certified at any Tier in the Patient-Centered Primary Care Home {PCPCH})
Program. Practices will develop an improvement plan at the beginning of a 12 month cycle to indicate measures
that they are targeting for improvement that are aligned with clinic strategic goals and with State measurement
priorities. To participate, practices will be required to participate in the fielding of the CAHPS Medical Home
supvey and to report chosen measures monthly. They will receive additional dollars based on the number of
measures they achieve improvement on. This model will evolve over time as practices are prepared to take on
more risk, develop strong reporting systems, and participate in CCO governance. '

JCCCO, through the support of its affiliate, CareOregon, has experfence with data collection and analysis.
CareOregon has six full time Healthcare Analysts on staff who are skilied at collecting and analyzing healthcare
data. In addition, CareOregon’s Qi Program is staffed by three Ql Coordinators, a Health Education Coordinater,
an Accreditation Coordinator and a Gl Nurse Manager who have experience working with member and
healthcare data. CareQOregon has had experience with producing member survey data such as CAHPS by -
working with external vendors. Their experience with the HEDIS process including the Hybrid portion has given
them the skill set to produce this type of data collection for future endeavors. JCCCO will meet data and
reporting requirements as required in the CCO contract, '
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C.2.1,

Section 2 — Quality Improvement Program

Quality Assurance and Performance Improvement (QAPI}

C.2.1.a. JCCCO is affiliated with CareQregon, whose Quality Improvement Program has been reviewed and approved by

the National Committee for Quality Assurance {NCQA). JCCCO will build upon the existing structure of its
affiliate’s and its partners’ Quality Improvement Programs in developing its own Ql Program. Please see
attached documents 2c. CareQOregon Q! Program - JCCCO and 2d. JBH QI Work Plan - JCCCO for descriptions of
CareQOregon’s Quality Improvement Program.

C.2.1.b. JCCCO’s Chief Medical Officer wiil be responsible for implementation and ongoing efforts of the QI Program, The

Ql Program will strive to continuously Improve the quality of care and service provided to JCCCO members. It
will be implemented through a series of committees that address various aspects of quality of care and service.

JCCCO will build a Quality Committee structure that is based on the existing work of its affiliate, CareOregon,
The following Quality Committees are currently in place at CareOregon.

Quality Improvement Management Committee

s Develops and provides oversight and direction for the implementation of Quality refated initiatives in the
CareOregon strategic plan. Reviews and recommends approval of the annual Quality Improvement and
Utilization Management evaluations and program descriptions

s Establishes and monitors plan-wide quality metrics

* Provides oversight and direction to the various QI committees by assessing committee specific information

s Makes final de-delegation decisions for specific delegated entities

e Meets and exceeds regulatory and accreditation agency standards

Credentialing Committee

» FEvaluates healthcare professionals’ initial credentialing applications based on established criteria

» Evaluates organization/facility initial credentialing applications based on established criteria

s Evaluates healthcare professionals’ recredentialing applications based on established criteria

s Evaluates organization/facility recredentialing applications based on established criteria

» Approves credentialing and recredentialing applications with and without exceptions

= Approves organization/facility credentialing and recredentialing applications with and without exceptions

s Makes recommendations to the Network & Quality Committee of the Board of Directors regarding
healthcare professionals’ and facilities’ participation on the CareOregon panel in the event of an adverse
action for applicants

s Reviews and approves policies and procedures that directly relate to the credentialing decision-making
process

e Reviews results of internal audits on a regular basis

Delegations Oversight Committee

e Reviews pre-delegation assessments for contracted entities and has the authority to make the foilowing
determinations:
- Approve assessment
- Request corrective plan from delegate
- Make recommendation to QIMC regarding denial of delegation
s Reviews and approves documents related to delegation oversight
» Makes on-going delegation decisions for delegates based on review of annual reports and audits and has the
authority to make the following determinations:
- Approve assessment
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- Request corrective action plan from delegate
- Make recommendation to QIMC regarding denial of delegation

Establishes de-delegation and performance thresholds for delegated entities
Identifies opportunities for improvement '
Defines and implements corrective action plans when warranted

Ensures adequate resources are available to provide delegation oversight
Makes policy recommendations regarding delegation oversight

Pharmacy & Therapeutics Commiittee

Pee

Develops, regularly reviews and revises the CareOregon drug formulary to be consistent with evidence-
based clinical practice and requirements of the Oregon Health Plan

Develops, regularly reviews and revises the Health Plan of CareOregon drug formulary to be consistent with
evidence-based clinical practice and requirements of CMS

Assists with development and appraisal of drug utllization review {PUR) programs

Assists with development and appraisal of the Medication Therapy Management Program

Develops, regularly reviews and revises prior authorization, step-edit, quantity limit and other clinical edits
to ensure that they are clinically appropriate

Reviews pharmacy utilization; identifies trends and recommends and monitors improvement projects as
appropriate

r Review Committee

Reviews aggregate provider-specific complaints and takes action as appropriate

Reviews provider-specific performance information (such as sentinel events and adverse outcomes)
Reviews results of office site assessments done as a result of member complaints and makes
recommendations :

Defines and implements provider-specific corrective action plans

Monitors progress against provider-specific corrective action plans

Recommends de-credentialing of specific providers to the Credentialing Committee

Quality Improvement Committee

RFA 3402

Reviews population analysis and establishes priorities for projects involving clinical aspects of care 1o ensure
that they address high risk/high volume areas
Decision-making authority for CareOregon medical policies relating to benefit management
Decision-making authority to review new technology assessments and new uses of established technologies
and make recommendations regarding coverage of the technology
Reviews utilization data including but not limited to referrals, authorizations, inpatient utilization, appeals
and identifying trends :
Establishes performance standards ‘
Reviews and analyzes data as it pertains to quality improvement initiatives including:

- Preventive health initiatives

- Health education programs

- Programs for members with chronic conditions

- Initlatives that focus on patient safety, health disparities, cultural competency, and health literacy
Makes recom{nendations for change or interventions based on results of data
Monitors for the effectiveness of changes
Reviews and approves practice guidelines
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C.2.1.c

c.2.1d.

C2.l.e

C21.f

C2.1lg.

Service Quality Committee

+ Reviews and analyzes data from multiple sources including but not limited to:
- Consumer Assessment Health Plan Survey {CAHPS)
- Aggregate member complaint reports
- Focus groups
- Aggregate appeals reports
- Provider satisfaction surveys
- Aggregate provider complaint reports
- Member Focus Groups
- Member Surveys
e |dentifies areas for improvement and testing
e Monitors resuits against established targets
e Implements and monitors a systematic and ongoing process to obtain member input
¢ Recommends improvements to the QIMC

Each JCCCO Quality Committee roster will include members of the Jackson County provider community and will
reflect the diversity of membership in the service area. The Quality Committees will interact with and inform the
work of the JCCCO Community Advisory Council and Clinical Advisory Panel, respectively.

Annually, each committee wiil conduct an evaluation of its work and recommend changes to existing programs
and new projects to the Quality Improvement Management Committee (QIMC) for review., The QIMC will
evaluate the committee recommendations and assist in the creation of the overall JCCCO Quality Strategy.

Under JCCCO, a diverse group of providers and consumers will be represented on the CAC, and all will have the
opportunity to plan and design the QI program as the community’s needs are identified and addressed.
Consumers will have a vote on the CAC.

The QI Program will evaluate outcomes through data and metrics that are reported in a way that aliows analysis
of health and outcome inequities, such as those for clients of racial and ethnic disparities, The CAC will address
these specifically in the Quality Strategy.

Providers will be monitored for compliance with contractual responsibilities regularly through the use of
performance measures and the grievance system. If concerning trends are revealed through analysis of
grievance reports or other utilization data, providers will be counseled and put on corrective action plans.
Please refer to Provision C.2.1.b for more details about the Peer Review Committee and its role in developing
corrective action plans.

JCCCO's affiliate, CareQregon, has a well defined process for managing member grievances {complaints) which
are seen as one way to respond to customer satisfaction. Three of the established quality committees exist to
respond to these issues, These committees are Peer Review, Quality improvement and Service Quality. They
deal with individual clinics/providers {Peer Review) as well as addressing trends and patterns {Quality
Improvement/Service Quality). Issues of fraud and abuse can be identified through the grievance process and
are managed according to the CareOregon fraud and abuse program.
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C.2.2,
C.2.2:a.

C.2.2.b.

C.2.3,
C.2.3.a.

Clinical Advisory Panel

JCCCO intends to establish a Clinical Advisory Panel {CAP). A CAP representative will be included on JCCCO’s
Governing Board. '

This question does not apply to JCCCO.

Continuity of Care/Outcomes/Quality Measures/Costs _

JCCO intends to devise a strategy for improving member outcomes that is specific to the needs of the Jackson
County community. JCCCO’s affiliate, CareOregon, has experience with and is willing to support the following
programs in order to help improve member outcomes.

Ongoing Case Management: Multidisciplina_ry teams {RNs, Behavioral Health Specialists, Clinical Pharmacists,
and Heaith Care Coordinators) are aligned to provide case management services for at-risk members. This
program helps members whose treatment is endangered by complex medical, behavioral or social conditions.

Transitions: This program supports members transitioning from in-patient facilities, whether hospitals or skilled
nursing facilities, to home.

Community Care Program: Primary Care Clinic teams involve Community Outreach Workers who are
“embedded” within a specific primary care clinic or an ED for the purpose of supporting patients who have been
unable to follow their health management protocols, resulting in hospital admissions, or ED visits.

Opiate Therapy: The opiate program identifies members who have received multiple prescriptions from
muitiple prescribers and pharmacies or members who are suspected or have committed Fraud, Waste or Abuse.
These members are either restricted to a pharmacy and/or prescriber by their PCP or by CareOregon or are
being monitored to ensure safe and appropriate use of controlled substances.

Hepatitis C: A collaborative effort between CareQOregon’s CareSupport and Pharmacy Units is made to provide
member support and assistance to achieve successful outcomes on Hepatitis C treatment. The program
performs light touch case management involving a couple of monthly check-in phone calls, evaluation for
barriers or factors suggesting unlikely successful outcomes, refill monitoring and PA expiration avoidance.

Paltiative Care: Palliative care is provided as a “bridge” before hospice care. It is provided for members with life-
limiting, advanced iliness. Treatment is focused on symptom management and end-of-life planning.

Long Term Care [LTC): This program utilizes a Nurse Practitioner to perform home visits on chronically ill adults
with CareOregon insurance who need additional support to access careftreatment or have difficulty working
within the regular medical system.

RFA 3402 Accountability Questionnaire Page 60f 5




Appendix C Jackson County Coordinated Care Organization

Health Integrated (HI}: Hi's Synergy program offers free telephonic Disease Management Care Coaching services
to members who are 18 years of age and older, speak any language, and are identified with any of the following
behavioral or medical conditions:;

e Asthma e Diabetes ¢ Obesity

s Migraines s BH Conditions s QOsteoarthritls

¢ Rheumatoid Arthritis s Congestive Heart s Qverall Pain

e Selzures Failure s Hypertensicon

¢ Low Back Pain s Coronary Artery + HIV

s Ulcerative Colitis Disease s (CBA/Strokes

s Crohn’s Disease ¢ Cognitive Impairment s Chronic Obstructive
s Parkinson’s Disease s  Multiple Sclerosis Pulmonary Disease
s Depression » ChronicKidney Failure

Patient Centered Primary Care Home (PCPCH): in March 2007 CareOregon and five of its partner primary care
organizations began a collaborative initiative to test and spread a "“patient centered medical home" model that
had been demonstrated to be effective by the South Central Foundation in Anchorage, Alaska. The goal of the
project, called "Primary Care Renewal," has been to improve reliability of the delivery of evidence-based medical
services to practice patients and to enhance the supports to patients with chronic and complex conditions so
they can have the best possible health cutcomes. That project has evelved into an cngoing effort to support
Patient Centered Primary Care Medical Home work throughout CareOregon’s service area. By supporting and
developing a robust PCPCH model, providers in the delivery network have hetter access to their
populations’data, understand what gaps exist in care, develop a team to support the work of closing those gaps,
and are able to monitor their outcomes. Engaged leadership, quality improvement tools, and team based care
allow the PCPCH to more easily implement new standards of care and to identify processes for improvement
within their organization.

Care Support and System Innovation (CS51): C55| was developed in 2005 as a way to foster a culture of evidence
based practice and continuous improvement in CareQregon provider organizations. The CS51 program provides
three million dollars annually for training, coaching, and technical assistance to hospitals and provider clinics for
selected improvement projects. A conference is held at the end of each funding season at which each
participant presents their project and outcome. One of the overarching goals is to develop strategic partnerships
with providers who share CareOregon’s mission of serving the underserved. Projects are funded annually to
support providers in developing or enhancing renewal/medical home practice and projects that support our
organizationai strategic goals. Historically, C55i's emphasis has been on supporting provider organizations that
identified teams to lead projects and initiatives that improved health care delivery and outcomes.

Releasing Time to Care {RT2C): In 2010, CareOregon launched Refeasing Time to Care together with four Oregon
hospitals, the Oregon Nurses’ Association, the Oregon Assoclation of Hospitals and Healthcare Systems and
others. Releasing Time to Care is an improvement methodology that was designed by and for nurses hased on
LEAN principles. Its purpose is to free up time for front line hospital nursing staff so that nurses can devote more
time to direct patient care, thereby improving patients’ experience of care and patient outcomes. Through
observation and tracking, teams identify waste that can be removed from daily processes, and they develop
quality measures for their units that are displayed so that patients, visitors, and hospital staff can see their
progress. Releasing Time to Care is rolled out unit by unit within a hospital, preserving the culture of a particular
unit while standardizing many processes throughout the hospital.
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C.2.3.b.

C23.c

€.2.3.d.

JCCCO will evaluate outcomes in care through evaluation of core and transformational measures, additional
measutres such as HEDIS and evaluation of the Quality Strategy. This will include outcomes for disparities and
those achieved individually by PCPCHs within the provider panel, and will buitd on the NCQA national
benchmark standards already being measured. The CAC will work towards health equities among members to
alleviate disparities. Additional measures may be added at the

JCCCO's affiliate, CareOregon, has implemented a robust member education component to their website which
has a strong focus on weliness. Tobacco cessation materials, fiu promotion and prenatal information including
“Text4Baby” are other examples of CareOregon’s ability to reach out to members.

The text below represents an excerpt from the website where members have access to Healthwise® resources.

Resources for Staying Healthy: Also available through Healthwise®;
o Healthwise® Knowledgebase health conditions, shared s Healthwise Online Spanish Health
decision-making, diseases, and medical tests and : Guide
procedures. More Resources for Healthy Living

s Healthwise — Health Topics

o Healthwise — Medical Tests

s Healthwise — Medications

e Healthwise — Symptom Checker

o Healthwise — Interactive Tools

¢ Interactive Tool: What Health Screenings Do | Need?
o Interactive Tool: Are You Ready to Quit Smoking?

e Health Topic: Healthy Eating

e Health Topic: Asthma

« CareOregon Health Topics: Diabetes

CareOregon also places a strong emphasis on health and wellness for staff. Some examples of this include:

ell

Bike racks Tobacco free Sponsor walking teams (i.e. Race for the Cure,
s Ping pong table workplace Brain Tumor Walk)
o Pooltable - s Lactation rooms ¢ Pedometers
e  Wiifit games ¢ (Quiet room s Walking/fitness competitions
e Ergonomic evaluations o  Work from home o Walking routes books
e Healthy vending e Flex schedules ¢ Blood drive
machine options o Weight watchers onsite - ongoing
e Yoga onsite - ongoing
o Free fitness classes
s Health fairs

JCCCO, through its founding partners, has the experience, systems and capabhility to record, monitor and report
required data. The programs, methods, and processes have been addressed in prior sections of this C.2.3.
JCCCO, through CareOregon, already has in place payment incentives with primary care providers and hospitals
that align with improved health outcomes and member experience,

i
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C.2.3.e. JCCCO will move towards a community wide HIT network that will help providers access information that will
reduce duplication of services. Patient-Centered Primary Care Medical Home development will focus on
strategies that may be used by providers to monitor and create improved outcomes in primary care. JCCCO will
monitor prior authorization policies and use case managers to review requests for services and ensure that they

are medically necessary and not duplicative.

C.2.3.f. JCCCO will draw upon the experience of its affiliate, CareOregon, in managing the coordination of care and the
arrangement, tracking and documentation of all referrals and prior authorizations. CareOregon has policies and
procedures in place that are designed to ensure continuity of care for members who are accessing different
facets of the healthcare system. CareOregon also has a robust electronic system for tracking, documenting and
responding to prior authorization requests.
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Jackson County Coordinated Care Organization, LLC
Appendix D — Medicare/Medicaid Alignment Questionnaire

Section 2 — Ability to Serve Dually Eligibie Individuals

D.2.2.a.CareOregon has operated a Medicare Advantage program since 2006. Our dual-eligibie Special
Needs Plan {SNP), CareOregon Advantage Plus, has more than 7,000 members, and includes
Jackson County in its service area.

More than 90% of CareOregon Advantage members receive both Medicare and Medicaid
services through CareOregon. Members have a single local phone number, with specialized
staff, to answer any questions they have regarding the complex set of Medicare parts A and B,
Medicare Part D, and Medicaid benefits. Our care management staff has extensive experience
waorking with individuals who have both Medicare and Medicaid coverage. More than 50% of
our SNP members are younger than age 65, and many have multiple chronic conditions, that
include both physical and mental heaith.

D.2.2.b.CareOregon already has a contract in place with CMS for individuals who have Medicare and
Medicaid.

D.2.2,c, CareOregon has participated in the statewide CCO dialogue regarding integration of Medicare
and Medicaid services through the CCO Medicare/Medicaid Work group and the ongoing DMAP
Medicare/Medicaid Work Group. CareOregon is committed to working with the state to
participate in the CMS Medicare/Medicaid alignment Demonstration. We are enthusiastic
about the opportunities the Demaonstration brings in terms of better alighment of both
programs to benefit the member. If the state does not pursue that option, CareOregon
Advantage would continue its current contract with CMS as a Medicare Advantage plan.
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