ONC Budget Clarification Statement for Oregon’s Operational Plan for HIE

Budget Clarification Statement

As part of Oregon’s strategic and operational planning process for Health Information Exchange
(HIE), Oregon’s HIE planning team developed a full expected costs budget, reflecting the total
expected costs of transformative health information exchange over a four-year period from 2010-
2014. The total expected costs are primarily, but not entirely, funded by the federal State Health
Information Exchange Cooperative Agreement Program. In accordance with strict guidance from
the Office of the National Coordinator (ONC), the budget submitted with Oregon’s Strategic and
Operational Plans to ONC, referred to as the federal ONC submission budget, reflect only the
federal grant portion and the required non-federal match,.

Federal funding available through ONC’s Cooperative Agreement Program does not provide
adequate funding necessary to achieve comprehensive statewide HIE in Oregon. The difference
between the budget submitted to ONC in late August 2010 and the full expected costs of the
operational plan over the four-year period is approximately $6 million. This substantial
difference represents the target sum needed from other sources in order to achieve the goals and
objectives identified in the strategic and operational plans. It is anticipated that one or more non-
federal funding sources will be identified in the coming months through Oregon’s financial
sustainability planning process. These to-be-determined financing sources, along with the
development of a sustainable financing plan for the state designated entity (SDE), will be critical
to the long-term success and completion of the objectives identified in the strategic and
operational plans. Oregon, with approval from HITOC, will submit a revised project budget to
ONC in February 2011. The revised budget will include additional non-federal financing sources
for HIE services and any revised estimates for project expenditures as identified during the
financial sustainability planning process.

Both budgets include all four years of the ONC Cooperative Agreement Program and provide a
high-level overview of the general expenditures connected to key initiatives and programmatic
activities. The budget spreadsheets also reflect projected costs for ongoing planning and
implementation activities required to develop a comprehensive statewide health information
exchange in Oregon. Both budget spreadsheets are found on the HITOC website (link).

Synopsis: The difference between the two budgets is primarily due to acquisition costs and
operational expenditures for HIE services. Total costs for technology acquisition, including
central core HIE services, have been estimated between $6-7 million; the federal ONC
submission budget only includes $4 million for the technology purchase. Annualized operating
costs of central core HIE services have been conservatively estimated at approximately $2
million. Annualized operating costs in the federal budget submission in Years 3 and 4 allow for
$150,000 and $50,000, respectively. Total costs for operating the SDE in Years 3 and 4 have
been estimated at approximately $1.8 million; the federal ONC submission budget contains $1.1
million for SDE operational costs. It is important to note that estimates for acquisition costs of
HIE services and annual operating costs for both the HIE technology infrastructure and the SDE,
anticipate the identification of sufficient additional revenues to cover the full-expected projected
costs as part of the sustainable financial planning during the Fall/Winter 2010-2011
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Table 1: Federal ONC Submission Budget 2010-2014
Total estimated costs for each project year

Year 1: February 2010-January 2011 $1,217,877
Year 2: February 2011-January 2012 $6,228,951
Year 3: February 2012-January 2013 $1,248,496
Year 4: February 2013-January 2014 $1,038,496

Total Project Budget $9,733,820

Table 2: Full Expected Costs Budget 2010-2014
Total estimated costs for each project year

Year 1: February 2010-January 2011 $1,641,587
Year 2: February 2011-January 2012 $7,416,863
Year 3: February 2012-January 2013 $3,377,993
Year 4: February 2013-January 2014 $3,377,243

Total Project Budget $15,813,686

Because of the rapidly evolving landscape, all implementation and operational activities and
projected expenditures are subject to change during Phases 1 and 2. The project estimates
contained in the federal ONC submission budget are based on advice from state budget and fiscal
analysts, state contracting officials and legal counsel, independent consultant experts, and/or
extrapolated from similar costs encountered by other states engaged in HIE-related planning
and/or operational activities. All prospective actions within the strategic and operational plans
should be viewed as part of the full expected costs budget.
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Oregon HIE Federal ONC Budget

1st Half Year 1: PLANNING

2nd Half Year 1: IMPLEMENTATION

Year 2

(8 months, no match)

(4 mos. 1 to 10 match)

(8 months 1:10 match; 4 months 1:7 match)

All 09-11 biennium

All 09-11 biennium

5 months: 09-11 biennium, 7 months: 11-13 bi.

2010-2014 . Non-
otal Funds | Federal Funds| ;. ., TF 0 Months | 4 Months | OM Match 4M Match FF NF-State | oI TF 8 Months | 4 Months 8M Match 4M Match FF NF - State | NF-In Kind
(TF) (FF) NE) Kind
GOVERNANCE: HITOC FF NF_|FF NF FE NF FE NF
New Staffing 100%] 0% 91% 9% 91% 9% 87.5% 12.5%
State HIT Coordinator PEM F $71,858 $71,858 $27,558 $27,558 $0|_$0| _ $25,053] $2,505 $25,053 $2,505 $82,668 $55,112 $27,556] __ $50,102] _ $5,010] __ $24,112 $3,445 $74,214 $8,454 $0
Fringe Benefits $20,430 $20,430 $8,834 $8,834 50| $0 $8,031] _ $803 $8,031 $803 $26,508]  $17,672 $8,836]  $16,065 _ $1,606 $7,731 $1,104 $23,797 $2,711 $0
Equipment & Supplies $1,402 $1,402 $3,355 $3,355 50| $0 $3,050 _ $305 $3,050 $305 $4,551 $3,034 $1,517 $2,758 $276 $1,327 $190 $4,085 $465 $0
Other $0 $0 $2,685 $2,685 $0]_$0 $2,441] _ $244 $2,441 $244 $8,056 $5,370 $2,685 $4,882 $488 $2,350 $336 $7,232 $824 $0
Program Manager PEM E $16,474 $16,474 s0| $0|  $14,977] $1,497 $14,977 $1,497 $53,018]  $35,345 $17,673] __ $32,132] _ $3,.213| __ $15,464 $2,209 $47,596 $5,422 $0
Fringe Benefits $8,584 $8,584 50| $0 $7,803] _ $780 $7,803 $780 $22,155] _ $14,770 $7,385]  $13,427]  $1,343 $6,462 $923 $19,889 $2,266 $0
Equipment & Supplies $2,976 $2,976 50| $0 $2,706] _ $271 $2,706 $271 $3,413 $2,275 $1,138 $2,068 $207 $995 $142 $3,064 $349 $0
Other $2,014 $2,014 $0]_$0 $1,831] __ $183 $1,831 $183 $6,042 $4,028 $2,014 $3,662 $366 $1,762 $252 $5,424 $618 $0
OPA 4 salary $24,952 $24,952 50| $0|  $22,684] $2,268 $22,684 $2,268 $74,857| __ $49,905 $24,952] _ $45368| _ $4,536] _ $21,833 $3,119 $67,202 $7.655 $0
Fringe Benefits $8,407 $8,407 50| $0 $7.643]  $764 $7,643 $764 $25,221 $16,814 $8,407]  $15,286]  $1,528 $7,356 $1,051 $22,642 $2,579 $0
Equipment & Supplies $3,355 $3,355 50| $0 $3,050 _ $305 $3,050 $305 $4,551 $3,034 $1,517 $2,758 $276 $1,327 $190 $4,085 $465 $0
Other $2,685 $2,685 $0]_$0 $2,441] _ $244 $2,441 $244 $8,056 $5,370 $2,685 $4,882 $488 $2,350 $336 $7,232 $824 $0
OPA 3 salary $22,684 $22,684 $0| _$0| _ $20,622] $2,062 $20,622 $2,062 $68,052]  $45,368 $22,684] __ $41,244] _ $4.124] _ $19,849 $2,836 $61,093 $6,959 $0
Fringe Benefits $8,034 $8,034 50| $0 $7,303] _ $730 $7,303 $730 $24,101 $16,067 $8,034]  $14,607] _ $1,461 $7,029 $1,004 $21,636 $2,465 $0
Equipment & Supplies $3,355 $3,355 50| $0 $3,050 _ $305 $3,050 $305 $4,551 $3,034 $1,517 $2,758 $276 $1,327 $190 $4,085 $465 $0
Other $2,685 $2,685 $0]_$0 $2,441] _ $244 $2,441 $244 $8,056 $5,370 $2,685 $4,882 $488 $2,350 $336 $7,232 $824 $0
OPA 3 salary $22,684 $22,684 $0| _$0| _ $20,622] $2,062 $20,622 $2,062 $68,052]  $45,368 $22,684] __ $41,244] _ $4.124] _ $19,849 $2,836 $61,093 $6,959 $0
Fringe Benefits $8,034 $8,034 50| $0 $7,303 _ $730 $7,303 $730 $24,101 $16,067 $8,034]  $14,607] _ $1,461 $7,029 $1,004 $21,636 $2,465 $0
Equipment & Supplies $3,355 $3,355 50| $0 $3,050 _ $305 $3,050 $305 $4,551 $3,034 $1,517 $2,758 $276 $1,327 $190 $4,085 $465 $0
Other $2,685 $2,685 $0]_$0 $2,441] _ $244 $2,441 $244 $8,056 $5,370 $2,685 $4,882 $488 $2,350 $336 $7,232 $824 $0
OPA 3 salary .5 FTE $11,342 $11,342 $0|_$0[ __ $10,311] $1,031 $10,311 $1,031 $34,000 __ $22,667 $11,333] __ $20,606] __ $2,060 $9,917 $1,417 $30,523 $3,477 $0
Fringe Benefits $4,017 $4,017 50| $0 $3,652]  $365 $3,652 $365 $12,077 $8,051 $4,026 $7,319 $732 $3,522 $503 $10,841 $1,235 $0
Equipment & Supplies $2,507 $2,507 50| $0 $2,361] _ $236 $2,361 $236 $2,275 $1,517 $758 $1,379 $138 $664 $95 $2,043 $233 $0
Other $1,343 $1,343 $0]_$0 $1,221] _ $122 $1,221 $122 $4,028 $2,685 $1,343 $2,441 $244 $1,175 $168 $3,616 $412 $0
AS1 salary $14,372 $14,372 $11,264 $11,264 50| $0|  $10,240] $1,024 $10,240 $1,024 $33,792] __ $22,528 $11,264] _ $20,480] _ $2,048 $9,856 $1,408 $30,336 $3,456 $0
Fringe Benefits $10,962 $10,962 $6,153 $6,153 50| $0 $5,503]  $559 $5,593 $559 $18,458] _ $12,305 $6,153 $11,186] _ $1,119 $5,383 $769 $16,570 $1,888 $0
Equipment & Supplies $1,402 $1,402 $3,355 $3,355 50| $0 $3,050 _ $305 $3,050 $305 $4,551 $3,034 $1,517 $2,758 $276 $1,327 $190 $4,085 $465 $0
Other $0 $0 $2,685 $2,685 $0]_$0 $2,441] __ $244 $2,441 $244 $8,056 $5,370 $2,685 $4,882 $488 $2,350 $336 $7,232 $824 $0
Total Salary $86,229 $86,229 $136,958 $124,509 $12,450 $0 $414,439 $372,056 $42,383 $0
Total Fringe Benefits $31,392 $31,392 $52,061 $47,329 $4,732 $0 $152,619 $137,011 $15,608 $0
Total Equipment & Supplies $2,805 $2,805 $22,350 $20,318 $2,032 $0 $28,441 $25,532 $2,909 $0
Total Other (facilites/rent, training,
lowal travel) $0 $0 $16,782 $15,257 $1,526 $0 $50,347 $45,198 $5,149 $0
H 0,
;‘;trz’o S’:’;‘f)f (DHS Indirects - 18% $0 $0 $41,067 $37,334 $3,733 $0 $116,252 $104,364 $11,889 $0
TOTAL STAFFING $120,426 $120,426 $269,219 $244,747 $24,472 $0 $762,098 $684,161 $77,937 $0
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Year 3 Year 4 Total Funds
(8 months 1:7 match; 4 months 1:3 match) (12 months 1:3 match)
Oregon HIE Federal ONC Budget All 11-13 biennium 5 months: 11-13 biennium, 7 months: 13-15 bi.
2010-2014
TF 8 Months | 4 Months 2M Match 4M Match FF NF - State | NF- In Kind TF 12 Months | 12M Match FF NF - State | NF-In Kind TF FF NF - State NF- In Kind

GOVERNANCE: HITOC FF NF FF NF FF NF
New Staffing 87.5%| 12.5% 75.0%| 25.0% 75.0% 25.0%

State HIT Coordinator PEM F $82,668 $55,112 $27,556| $48,223| $6,889 $20,667| $6,889 $68,890 $13,778 $0 $82,668 $82,668 $62,001|  $20,667 $62,001 $20,667 $0 $347,419 $302,015 $45,404 $0
Fringe Benefits $26,508 $17,672 $8,836] $15,463| $2,209 $6,627( $2,209 $22,090 $4,418 $0 $26,508 $26,508 $19,881 $6,627 $19,881 $6,627 $0 $108,786 $94,228 $14,559 $0
Equipment & Supplies $4,551 $3,034 $1,517 $2,654 $379 $1,138 $379 $3,792 $758 $0 $4,551 $4,551 $3,413 $1,138 $3,413 $1,138 $0 $18,409 $15,743 $2,666 $0
Other $8,056 $5,370 $2,685 $4,699 $671 $2,014 $671 $6,713 $1,343 $0 $8,056 $8,056 $6,042 $2,014 $6,042 $2,014 $0 $26,852 $22,427 $4,424 $0
Program Manager PEM E $35,345 $23,564 $11,782| $20,618| $2,945 $8,836| $2,945 $29,454 $5,891 $0 $35,345 $35,345 $26,509 $8,836 $26,509 $8,836 $0 $140,183 $118,536 $21,647 $0
Fringe Benefits $19,054 $12,703 $6,351 $11,115] $1,588 $4,764] $1,588 $15,879 $3,176 $0 $19,054 $19,054 $14,291 $4,764 $14,291 $4,764 $0 $68,847 $57,862 $10,985 $0
Equipment & Supplies $2,275 $1,517 $758 $1,327 $190 $569 $190 $1,896 $379 $0 $2,275 $2,275 $1,706 $569 $1,706 $569 $0 $10,940 $9,372 $1,568 $0
Other $4,028 $2,685 $1,343 $2,350 $336 $1,007 $336 $3,356 $671 $0 $4,028 $4,028 $3,021 $1,007 $3,021 $1,007 $0 $16,111 $13,632 $2,479 $0

OPA 4 salary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $99,810 $89,886 $9,924 $0
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $33,628 $30,285 $3,343 $0
Equipment & Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,906 $7,135 $770 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,741 $9,673 $1,068 $0

OPA 3 salary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90,736 $81,715 $9,021 $0
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,135 $28,940 $3,195 $0
Equipment & Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,906 $7,135 $770 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,741 $9,673 $1,068 $0

OPA 3 salary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $90,736 $81,715 $9,021 $0
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,135 $28,940 $3,195 $0
Equipment & Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,906 $7,135 $770 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,741 $9,673 $1,068 $0

OPA 3 salary .5 FTE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $45,342 $40,834 $4,508 $0
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,093 $14,493 $1,600 $0
Equipment & Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,872 $4,403 $469 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,370 $4,836 $534 $0
AS1 salary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $59,428 $54,948 $4,480 $0
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,572 $33,125 $2,447 $0
Equipment & Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,308 $8,538 $770 $0
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,741 $9,673 $1,068 $0
Total Salary $118,013 $98,344 $19,669 $0 $118,013 $88,510 $29,503 $0 $873,653 $769,648 $104,005 $0
Total Fringe Benefits $45,562 $37,968 $7,594 $0 $45,562 $34,171 $11,390 $0 $327,196 $287,871 $39,324 $0
Total Equipment & Supplies $6,826 $5,688 $1,138 $0 $6,826 $5,119 $1,706 $0 $67,247 $59,463 $7,784 $0
,Zoct:,’ g’;glr) (facilites/rent, training, $12,083 $10,069 $2,014 $0 $12,083 $9,062 $3,021 $0 $91,296 $79,587 $11,709 $0

i 0,

;Ztrzlo S’:/;%r (DHS Indirects - 18% $32,847 $27,373 $5,475 $0 $32,847 $24,635 $8,212 $0 $223,014 $215,382 $29,308 $0
TOTAL STAFFING $215,331 $179,443 $35,889 $0 $215,331 $161,498 $53,833 $0 $1,582,405|  $1,411,951 $192,131 $0
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Oregon HIE Federal ONC Budget

1st Half Year 1: PLANNING

2nd Half Year 1: IMPLEMENTATION

Year 2

(8 months, no match)

(4 mos. 1 to 10 match)

(8 months 1:10 match; 4 months 1:7 match)

All 09-11 biennium

All 09-11 biennium

5 months: 09-11 biennium, 7 months: 11-13 bi.

2010-2014 Total Funds | Federal Fund Non- NF-1
ota’ tunds | Federa' FUNds|  coderal TF 0 Months | 4 Months | OM Match 4M Match FF NF - State - TF 8 Months | 4 Months 8M Match 4M Match FF NF - State | NF-In Kind
(TF) (FF) NP Kind

Meetings
HITOC meetings $8,190 $8,190 $3,930 $3,930 $0]_$0 $3573] _ $357 $3,573 $0 $357 $12,120 $8,080 $4,040 $7,346 $734 $3,535 $505 $10,881 $0 $1,239
HITOC workgroup meetings $7,280 $7,280 $3,640 $3,640 $0]_$0 $3,309] __ $331 $3,309 $0 $331 $48,480 $32,320 $16,160 $29,382]  $2,038] _ $14,140 $2,020 $43,522 $0 $4,958
HIO Executive and Consumer $1,580 $1,580 $0| $0 $1,436|  $144 $1,436 $0 $144 $6,320 $4,213 $2,107 $3,830 $383 $1,843 $263 $5,674 $0 $646
Advisory Panels
Intrastate HIE Stakeholder Mestings $0 $9,550 $9,550 $0| $0 $8,682|  $868 $8,682 $0 $868 $19,100 $12,733 $6,367 $11,576|  $1,157 $5,571 $796 $17,147 $0 $1,953
Interstate HIE Stakeholder Mestings $6,600 $6,600 $0| $0 $6,0000  $600 $6,000 $0 $600 $13,200 $8,800 $4,400 $8,000 $800 $3,850 $550 $11,850 $0 $1,350
Annual Stakeholder Mestings $7,212 $7,212 $0 $0 $0| $0 $0 $0 $0 $0 $0 $9,550 $6,367 $3,183 $5,788 $579 $2,785 $398 $8,573 $0 $977
Consultants
Financial Sustainability Planning $150,000 $150,000 $0| $0| $136,365| $13,635 $136,365 $0| $13,635 $100,000 $66,667 $33,333 $60,607|  $6,060|  $29,167 $4,167 $89,773 $0 $10,227
igf‘;fog;naez‘t' Operational Plan $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Stakeholder engagement $35,000 $35,000 $0| $0|  $31,819] $3.182 $31,819 $0| _ $3.182 $35,000 $23,333 $11,667 $21,212] _ $2,121] __ $10,208 $1,458 $31,421 $0 $3,579
Technology Planning $150,000 $150,000 $0| $0|  $136,365] $13,635 $136,365 $0| _ $13,635 $150,000] __ $100,000 $50,000 $90,910] _ $9,000] _ $43,750 $6,250 $134,660 $0 $15,340
Legal analysis and support $100,000 $100,000 $0] $0|  $90,910]  $9,090 $90,910 $0] __ $9,090 $125,000 $83,333 $41,667 $75,758] _ $7,575] __ $36,458 $5,208 $112,217 $0 $12,783
Intrastate HIE gap mitigation
assessmentiplanning activities $0 $0 $o| $0 $0 $0 $0 $0 $0 $50,000 $33,333 $16,667 $30,303|  $3,030|  $14,583 $2,083 $44,887 $0 $5,113
Communications and Strategy
olanning & development $35,000 $35,000 $50,000 $50,000 $0| $0|  $45455 $4,545 $45,455 $o|  $4,545 $125,000]  $125,000 $o|  $113,638| $11,363 $0 $0 $113,638 $0 $11,363
Contractors
Development of HIE Participant $57,750 $57,750 $0| $0|  $52,501| $5,249 $52,501 $0|  $5,249 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Accrediation program ! ! ! ! ! !
Operation of HIE Participant
Acoreditation program $0 $0 $0| $0 $0 $0 $0 $0 $0 $187,250|  $124,833 $62,417|  $113,486| $11,347|  $54,615 $7,802 $177,192 $0 $10,058
Evaluation contractor $0 $0 $0 $0| _$0 $0 $0 $0 $0 $0 $95,000 $63,333 $31,667 $57,576] _ $5,757| __ $27,708 $3,958 $85,285 $0 $9,715
Quality Measures Pilot Program $0 $0 $0| $0 $0 $0 $0 $0 $0 $205,000] __ $205,000 $0| _ $186,366] _$18,635 $0 $0 $186,366 $0 $18,635
Develop/deploy consumer/provider
education & markefing materials $50,000 $50,000 $0| $0|  $45455 $4,545 $45,455 $o|  $4,545 $25,000 $16,667 $8,333 $15,152|  $1,515 $7,292 $1,042 $22,443 $0 $2,557
Audit/compliance contractor $0 $0 $0 $0 $0| $0 $0 $0 $0 $0 $0 $52,500 $35,000 $17,500 $31,819] _ $3,182] _ $15,313 $2,188 $47,131 $0 $5,369
Other
Subscriptions and memberships $0 $2,500 $2,500 $0| $0 $2.273] _ $227 $2,273 $0 $227 $2,500 $1,667 $833 $1,515 $152 $729 $104 $2,244 $0 $256
State procurement costs for initial
technology buys (RFP. legal, etc) $0 $0 $0| $0 $0 $0 $0 $0 $0 $63,000 $63,000 $0 $57,273|  $5,727 $0 $0 $57,273 $0 $5,727
ﬁ:’#’&g‘a' IO I $328,108 $328,108 $0|  $889,769 $808,889 $24,472|  $56,408 $2,086,118 $1,886,336 $77,937|  $121,845
TECHNICAL INFRASTRUCTURE
VENDOR SERVICE CONTRACT
Technology Acquistion: Single
Purchase Process, Phased $0 $0 $0 $0 $o| $0 $0 $0 $0 $0 $4,000,000| $4,000,000 $0| $3,636,400 $363,600 $0 $0 $3,636,400|  $359,783 $3,817
Implementation
GOVERNANCE CAPACITY: SDE
Operates Core HIE Services
Staffing*

Executive Director (CEO) .5 FTE Yr
2. 1 FTE Years 3.4) $0 $0 $0 $0| $0 $0 $0 $0 $0 $16,667 $16,667 $0 $0|  $14,583 $2,083 $14,583 $2,083 $0

Product/Program Manager
(CTOICOO) .5 FTE Yr 2, .75 FT Yrs 3- $0 $0 $0 $0| $0 $0 $0 $0 $0 $13,333 $4,444 $0 $0 $3,889 $556 $3,889 $9,444 $0
4)
,E’?Ek\tfrpzl_sj’ftem Administrator (.75 $0 $0 $0 $0| $0 $0 $0 $0 $0 $18,750 $18,750 $0 $0|  $16,406 $2,344 $16,406 $2,344 $0
F?ES\‘(‘E?‘{)SUPPO“’ Help Desk (.75 $0 $0 $0 $0| $0 $0 $0 $0 $0 $10,000 $10,000 $0 $0 $8,750 $1,250 $8,750 $1,250 $0
1??;5?::22_;“"""” (06 fteYr2, $0 $0 $0 $0| $0 $0 $0 $0 $0 $5,000 $5,000 $0 $0 $4,375 $625 $4,375 $625 $0
Fringe benefits (28% salary) $0 $0 $0 $0]_$0 $0 $0 $0 $0 $17,850 $17,850 $0 $0] _ $15,619 $2,231 $15,619 $2,231 $0
SDE Costs
SDE Board meetings $0 $0 $0 $0| $0 $0 $0 $0 $0 $500 $500 $0 $0 $438 $63 $438 $63 $0
SDE Offices: space rental $0 $0 $0 $0| $0 $0 $0 $0 $0 $12,500 $12,500 $0 $0] _ $10,938 $1,563 $10,938 $1,563 $0
Office equipment $0 $0 $0 $0| $0 $0 $0 $0 $0 $20,000 $20,000 $0 $0| __ $17,500 $2,500 $17,500 $2,500 $0
Travel and professional meetings $0 $0 $0 $0| $0 $0 $0 $0 $0 $2,000 $2,000 $0 $0 $1,750 $250 $1,750 $250 $0
Misc operational expenses $0 $0 $0 $0| $0 $0 $0 $0 $0 $1,233 $1,233 $0 $0 $1,079 $154 $1,079 $154 $0
Insurance Policies $0 $0 $0| $0 $0 $0 $0 $0 $25,000 $25,000 $0 $0| _ $21,875 $3,125 $21,875 $3,125 $0
Sub total SDE $0 $0 $0 $0 $0 $0 $0 $142,333 $117,201 $25,632 $0
Total $328,108 $328,108 $0|  $889,769 $808,889 $24,472| $56,408|  $6,228,951 $5,639,937|  $463,352]  $125,662






Oregon HIE Federal ONC Budget 2010-2014

Year 3 Year 4 Total Funds
(8 months 1:7 match; 4 months 1:3 match) (12 months 1:3 match)
Oregon HIE Federal ONC Budget All 11-13 biennium 5 months: 11-13 biennium, 7 months: 13-15 bi.
2010-2014
TF 8 Months | 4 Months 2M Match 4M Match FF NF - State NF- In Kind TF 12 Months | 12M Match FF NF - State NF- In Kind TF FF NF - State NF- In Kind
Meetings
HITOC meetings $12,120 __ $8,080] _ $4,040] _ $7,070] $1,010 $3,030] _$1,010 $10,100 $0 $2,020 $12,120 $12,120 $9,000] _ $3,030 $9,090 $0 $3,030 $48,480 $41,833 $0 $6,647
HITOC workgroup meetings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $59,400 $54,111 $0 $5,280
xﬁifg‘:f;g;zl:”d Consumer $6,320 $4,213 $2,107|  $3,687|  $527 $1,580|  $527 $5,267 $0 $1,053 $6,320 $6,320 $4,740|  $1,580 $4,740 $0 $1,580 $20,540 $17,117 $0 $3,423
Intrastate HIE Stakeholder Meetings $19,100|  $12,733)  $6,367| $11,142| $1,592 $4,775|  $1,592 $15,917 $0 $3,183 $19,100 $19,100 $14,325|  $4,775 $14,325 $0 $4,775 $66,850 $56,070 $0 $10,780
Interstate HIE Stakeholder Meetings $13,200  $8,800  $4,400|  $7,700| $1,100 $3,300| $1,100 $11,000 $0 $2,200 $13,200 $13,200 $9,000|  $3,300 $9,900 $0 $3,300 $46,200 $38,750 $0 $7,450
Annual Stakeholder Meetings $9,550]  $6,367| _ $3,183|  $5571] _ $796 $2,388] _ $796 $7,958 $0 $1,502 $9,550 $9,550 $7,163] _ $2,388 $7,163 $0 $2,388 $35,862 $30,006 $0 $4,956
Consultants
Financial Sustainability Planning $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000 $226,138 $0 $23,862
igf;?og;fnz:‘t' Operational Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $150,000  $150,000 $0 $0
Stakeholder engagement $35,000 _ $23,333] _ $11,667] $20,417| $2,917 $8,750]  $2,917 $29,167 $0 $5,833 $0 $0 $0 $0 $0 $0 $0 $105,000 $92,406 $0 $12,594
Technology Planning $25,000] _ $16,667| _ $8,333] $14,583| _$2,083 $6,250] _ $2,083 $20,833 $0 $4.167 $0 $0 $0 $0 $0 $0 $0 $325,000 _ $291,858 $0 $33,142
Legal analysis and support $50,000 _ $33,333] _ $16,667] $29,167| $4.167| _ $12,500] $4,167 $41,667 $0 $8.333 $0 $0 $0 $0 $0 $0 $0 $275,000]  $244,793 $0 $30,207
Intrastate HIE gap mitigation
assessmentiplanning activities $30,000]  $20,000]  $10,000 $17,500| $2,500 $7,500  $2,500 $25,000 $0 $5,000 $30,000 $30,000 $22,500|  $7,500 $22,500 $0 $7,500 $110,000 $92,387 $0 $17,613
Communications and Strategy
Slomning & develooment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $210,000  $194,093 $0 $15,908
Contractors
Development of HIE Participant $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $57,750 $52,501 $0 $5,249
Accrediation program ! ! !
255?52?a”ti§fn?5§§$°'pa"t $65,000]  $43,333  $21,667| $37,917| $5417| $16.250| $5417 $54,167 $0|  $10,833 $65,000 $65,000 $48,750|  $16,250 $48,750 $0|  $16,250 $317,250|  $280,108 $0 $37,142
Evaluation contractor $50,000 _ $33,333] _ $16,667] $29,167| $4,167| _ $12,500] $4,167 $41,667 $0 $8,333 $50,000 $50,000 $37,500] _$12,500 $37,500 $0| __ $12,500 $195,000] _ $164,451 $0 $30,549
Quality Measures Pilot Program $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $205,000 _ $186,366 $0 $18,635
Develop/deploy consumer/provider
cducation & markefing matorials $25,0000 $16,667|  $8,333| $14,583| $2,083 $6,250| $2,083 $21,630 $0 $3,370 $25,000 $25,000 $18,750|  $6,250 $18,750 $0 $6,250 $125,0000  $108,279 $0 $16,721
Audit/compliance contractor $52,500  $35,000]  $17,500] $30,625| $4,375] _ $13,125| $4,375 $43,750 $0 $8,750 $52,500 $52,500 $29,.232]  $13,125 $29,232 50| $23,268 $157,500 __ $120,113 $0 $37,387
Other
Subscriptions and memberships $2,500]  $1,667 $833] _ $1,458]  $208 $625]  $208 $2,083 $0 $417 $2,500 $2,500 $1,875 $625 $1,875 $0 $625 $10,000 $8,475 $0 $1,525
State procurement costs for initial
technology buys (RFP, legal, etc) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $63,000 $57,273 $0 $5,727
ﬁ:‘Tb(;g‘a' IO I $610,621 $500,648 $35,880|  $65,085|  $500,621 $365,323 $53,833|  $81,466|  $4,415237| $3,919.080|  $192,131)  $324,803
TECHNICAL INFRASTRUCTURE
VENDOR SERVICE CONTRACT
Technology Acquistion: Single
Purchase Process, Phased $150,000 $100,000]  $50,000 $87,500| $12,500|  $37,500| $12,500 $125,000 $25,000 $50,000 $50,000 $37,500  $12,500 $37,500 $12,500|  $4,200,000 $3,798,900|  $359,783 $41,317
Implementation
GOVERNANCE CAPACITY: SDE
Operates Core HIE Services
Staffing*
ZE?G,:CT“;V\?EELESZ; (CEO) SFTE Yr $100,000]  $66,667|  $33,333| $58,333| $8,333|  $25,000| $8,333 $83,333 $16,667|  $100,000]  $100,000 $75,000]  $25,000 $75,000 $25,000 $216,667|  $172,917 $2,083 $41,667
Product/Program Manager
(CTOICOO0) .5 FTE Yr 2, .75 FT Yrs 3- $60,000]  $40,000]  $20,000| $35,000] $5000  $15,000 $5,000 $50,000 $10,000 $60,000 $60,000 $45,000]  $15,000 $45,000 $15,000 $133,333 $98,889 $9,444 $25,000
4)
E?Ek\tfrpzl_sj'ftem Administrator (.75 $56,250|  $37,500|  $18,750| $32,813| $4,.688|  $14,063| $4,688 $46,875 $9,375 $56,250 $56,250 $42,188| $14,063 $42,188 $14,063 $131,250|  $105,469 $2,344 $23,438
Fgés\tﬁgj)su"pm/”e'p Desk (.75 $30,000  $20,0000  $10,000| $17,500| $2,500 $7,500| $2,500 $25,000 $5,000 $30,000 $30,000 $22,500]  $7,500 $22,500 $7,500 $70,000 $56,250 $1,250 $12,500
1?%%::22_2“”’0" (06 fteYr2, $30,000  $20,0000  $10,000| $17,500| $2,500 $7,500| $2,500 $25,000 $5,000 $30,000 $30,000 $22,500]  $7,500 $22,500 $7,500 $65,000 $51,875 $625 $12,500
Fringe benefits (28% salary) $77,350]  $51,567|  $25,783| $45121| $6,446]  $19,338] _$6,446 $64,458 $12,892 $77,350 $77,350 $58,013] _$19,338 $58,013 $19,338 $172,550] _ $138,090 $2,231 $32,229
SDE Costs $0
SDE Board meetings $2,000] _ $1,333 $667] _ $1,167| _ $167 $500] _ $167 $1,667 $333 $2,000 $2,000 $1,500 $500 $1,500 $500 $4,500 $3,604 $63 $833
SDE Offices: space rental $37,500 _ $25,000]  $12,500] $21,875] $3,125 $9,375] _ $3,125 $31,250 $6,250 $37,500 $37,500 $28,125] _ $9,375 $28,125 $9,375 $87,500 $70,313 $1,563 $15,625
Office equipment $4.000] _ $2.667|  $1,333] _ $2,333] _ $333 $1,000] _ $333 $3.333 $667 $4.000 $4.000 $3,000] _ $1,000 $3,000 $1,000 $28,000 $23,833 $2.500 $1,667
Travel and professional meetings $6,000] __ $4,000 __ $2,000] _ $3,500] _ $500 $1,500] __ $500 $5,000 $1,000 $6,000 $6,000 $4,500] __ $1,500 $4.500 $1,500 $14,000 $11,250 $250 $2.500
Misc operational expenses $9,775|  $6517]  $3.258] $5702]  $815 $2,444]  $815 $8,146 $1,629 $9,775 $9,775 $7,331]  $2,444 $7,331 $2,444 $20,783 $16,556 $154 $4,073
Insurance Policies $75,000] _ $50,000] _ $25,000] $43,750| $6,250] _ $18,750] _$6,250 $62,500 $12,500 $75,000 $75,000 $56,250] _ $18,750 $56,250 $18,750 $175,000 _ $140,625 $3,125 $31,250
Sub total SDE $487,875 $406,563 $0| _ $81,313] _ $487,875 $365,906 $0| _ $121,969 $1,118,583] __ $889,670 $25,632] _ $203,281
Total $1,248,496 $1,041,211 $35,889|  $171,397| $1,038,496 $768,729 $53,833|  $215,934|  $9,733,820| $8,586,873|  $577,546|  $569,401







Oregon HIE Full Expected Costs Budget 2010-2014

Oregon HIE

1st Half Year 1: PLANNING

2nd Half Year 1: IMPLEMENTATION

Year 2

(8 months, no match)

(4 mos. 1 to 10 match)

(8 months 1:10 match; 4 months 1:7 match)

Full Expected Costs Budget 2010- All 09-11 All 09-11 5 months: 09-11 7 months: 11-13 bi.
Non-

T°'a('TFF‘;"ds F::::;:'F) FT;il::al TF 0Months | 4 Months OM Match 4M Match FF NF - Direct Fur?;:e'erD TF 8Months | 4 Months 8M Match 4M Match FF NF - Direct Fur?;:e'erD

GOVERNANCE: HITOC FF NF FF NF FF NF FF NF

100% 0% 91% 9% 91% 9% 87.5% 12.5%
State HIT C PEM F $71,858 $71,858 $27,558 $27,558 50 50| $25053 52,505 $25,053 $2,505| $82,668]  §$55112] 527,556  $50,102 $5,010  $24,112 $3,445  $68,260 $6,054) $8,354]
Fringe Benefits $20,430 $20,430 $8,834) $8,834) $0 $0 $8,031 $803 $8,031 $803 $26,508)  $17,672 $8,836  $16,065 $1,606] $7,731 $1,104]  $21,888 $1,941 $2,679)
& Supplies $1,402 $1,402) $3,355, $3,355, $0 $0 $3,050 $305 $3,050 $305 4,551 $3,034) $1,517) $2,758 $276 $1,327) $190 $3,757] $333 $460
Other $0 $0) $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056) $5,370) $2,685, $4,882) $488 $2,350) $336 $6,652) $590 $814
Program Manager PEM E $24,996 24,996 50 50| 522,724 52272 $22,724 $2,272) $74,988]  $49,002] 524,006  $45.448 54,544 $21,872 $3,125  $61,919 $5,491 $7,578)
Fringe Benefits $8,414 $8,414) $0 $0 7,649 $765 7,649 $765 25243 $16,828 $8,414]  $15,209 $1,530 $7,362) $1,052  $20,843 $1,848 $2,551
& Supplies $2,855, $2,855, $0 $0 $2,596] $260 $2,596] $260 $3,051 $2,034) $1,017) $1,849 $185 $890 $127 $2,519 $223 $30
Other $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056] $5,370) $2,685, $4,882) $488 $2,350) $336 $6,652) $590 $814
OPA 3 salary $28,743 $28,743 $22,684 $22,684 50 50| 520,622 52,062 $20622) $2,062) 68,052  $45368] 522,684  $41,244 $4,124]  $19,849 $2,836]  $56,192 $4,983 $6,877}
Fringe Benefits $13,329 $13,329 $8,034) $8,034) $0 $0 $7,303 $730 $7,303 $730 524,101 $16,067) $8,034)  $14,607) $1,461 $7,029) $1,004  $19,901 $1,765, $2,436)
& Supplies $1,402 $1,402) $4,957] $4,957] $0 $0 $4,506) $451 $4,506) $451 4,551 $3,034) $1,517) $2,758 $276 $1,327) $190 $3,757] $333 $460
Other $0 $0) $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056] $5,370) $2,685, $4,882) $488 $2,350) $336 $6,652) $590 $814
OPA 3 salary $22,684 $22,684 $0 s0  $20,622) 52,062 $20622) $2,062) 68,052  $45368] 522,684 541,244 54,124 $19,849 $2,836]  $56,192 $4,983 $6,877}
Fringe Benefits $8,034 $8,034) $0 $0 $7,303 $730 $7,303 $730 $24,101  $16,067) $8,034)  $14,607) $1,461 $7,029) $1,004  $19,901 $1,765, $2,436)
& Supplies $4,957] $4,957] $0 $0 $4,506) $451 $4,506) $451 $4,551 $3,034) $1,517) $2,758 $276 $1,327) $190 $3,757] $333 $460
Other $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056] $5,370) $2,685, $4,882) $488 $2,350) $336 $6,652) $590 $814
OPA 3 salary $22,684 $22,684 $0 s0  $20,622) 52,062 $20622) $2,062) 68,052  $45368] 522,684 541,244 54,124 $19,849 $2,836]  $56,192 $4,983 $6,877}
Fringe Benefits $8,034 $8,034) $0 $0 $7,303 $730 $7,303 $730 $24,101  $16,067) $8,034)  $14,607) $1,461 $7,029) $1,004  $19,901 $1,765, $2,436)
& Supplies $4,957] $4,957] $0 $0 $4,506) $451 $4,506) $451 $4,551 $3,034) $1,517) $2,758 $276 $1,327) $190 $3,757] $333 $460
Other $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056) $5,370) $2,685, $4,882) $488 $2,350) $336 $6,652) $590 $814
OPA 3 salary .5 FTE $11,342) $11,342) $0 s0 10311 $1,031  $10,311 $1,031 $34,000]  $22,667]  $11,333]  $20,606 $2,060) $9,917) $1,417]  $28,074 $2,490 $3,436)
Fringe Benefits $4,017] $4,017) $0 $0 $3,652) $365 $3,652) $365 $12,077) $8,051 $4,026) $7,319 $732 $3,522) $503 $9,972) $884 $1,220)
& Supplies $4,199) $4,199) $0 $0 $3,817) $382 $3,817) $382 $2,275, $1,517) $758 $1,379) $138 $664 595 $1,879) $167 $230
Other $1,343 $1,343 $0 $0 $1,221 $122 $1,221 $122 4,028 $2,685, $1,343 $2,441 $244 $1,175, $168 $3,326) $295 $407]
AST salary $14,372 $14,372 $11,264 $11,264] 50 50| $10,240) 51,024 $10,240) $1,024) $33,792]  $22,528]  $11,264]  $20,480 $2,048 $9,856) 1,408 $27,903 $2,474) $3,415)
Fringe Benefits $10,962 $10,962 $6,153 $6,153 $0 $0 $5,593 $559 $5,593 $559 $18458  $12,305 $6,153  $11,186) $1,119 $5,383 $769]  $15,241 $1,352) $1,865)
& Supplies $1,402 $1,402) $3,355, $3,355, $0 $0 $3,050 $305 $3,050 $305 4,551 $3,034) $1,517) $2,758 $276 $1,327) $190 $3,757] $333 $460
Other $0 $0) $2,685, $2,685, $0 $0 $2,441 $244 $2,441 $244 $8,056) $5,370 $2,685, $4,882) $488 $2,350 $336 $6,652) $590 $814
Total Salary $114,972 $114,972 $143,212) $130,194  $13,018 $0|  $429,604 $354,731]  $31,459  $43,414)
Total Fringe Benefits $44,720 $44,720 $51,519 $46,836 $4,683 $0|  $154,587) $127,645]  $11,320  $15,622)
Total & Supplies $4,207] $4,207] $28,636 $26,033 $2,603 $0 $28,078 $23,185 $2,056) $2,837}
Total Other (facilites/rent, training,

lcca“rave”( 9 $0 $0) $17,454 $15,867) $1,587) $0 $52,361 $43,235 $3,834 $5,291
Total Other (DHS Indirects - 18% $43,348 $39,407 $3,940 s0|  $119,633) 598,783 $8,760  $12,090)
TOTAL STAFFING $163,900 $163,900 $284,167 258,336 $25,831 $0| 784,263 $647,579]  $57,420]  $79,254)






Oregon HIE Full Expected Costs Budget 2010-2014

Year 3 Year 4
Total Funds
Oregon HIE (8 months 1:7 match; 4 months 1:3 match) (12 months 1:3 match)
Full Expected Costs Budget 2010- All 1113 5 months: 11-13 7 months: 13-15 bi.
TF 8Months | 4 Months 2M Match 4M Match FF NF - Direct °'“‘¥;;"ds TF 12 Months | 12M Match FF NF - Direct Fur?;:e'erD TF FF NF - Direct °'“‘¥;;"ds
GOVERNANCE: HITOC FF NF FF NF FF NF
87.5% 12.5% 75.0% 25.0% 75.0% 25.0%
State HIT Coordinator PEM F $82,668  $55,112]  $27,556]  $48,223 $6,889  $20,667) 6,889  $12,079 $2,416) $68,173 $82,668]  $82,668]  $62,001]  $20,667 $9,655| $3218  $69,795]  $201,007]  $186,905]  $14,193]  $146,322
Fringe Benefits $26,508)  $17,672 8,836 $15,463 $2,209) $6,627) $2,209) $3,873 $775 $21,860) $26,508]  $26,508  $19,881 $6,627) $3,096) $1,032]  $22,380) $61,868 $57,318 $4,551 46,918
& Supplies 4,551 $3,034) $1,517) $2,654) $379 $1,138 $379 $665 $133 $3,753 4,551 4,551 $3,413 $1,138 $531 $177 $3,842} $10,355 $9,407] $948 $8,054]
Other $8,056) $5,370) $2,685, $4,699) $671 $2,014) $671 $1,177) $235 $6,643 $8,056) $8,056) $6,042) $2,014) $941 $314 $6,801 $12,593 $11,210) $1,383 514,258
Program Manager PEM E $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0| $0| $0 $0 $0 $0 $0] $92,406 $84,643 $7,763] $7,578]
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $31,106 $28,492) $2,613 $2,551
& Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50| $5,598) $5,115 $483 $308
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50 $0 $0 50 50| $9,927] 9,093 $834 $814
OPA 3 salary $68,052  $45368  $22684]  $39,697 $5671  $17,013 $5,671 $9,944) $1,989 $56,120) $68,052]  $68,052]  $51,039]  $17,013 $7,948 52,649  $57.455  $135131  $123.448]  $11683]  $120452
Fringe Benefits 524,101 $16,067) $8,034]  $14,059 $2,008) $6,025, $2,008) $3,522) $704 $19,875 524,101  $24,101  $18,076 $6,025, $2,815, $938]  $20,348 $51,007] $46,869) $4,138 $42,659)
& Supplies $4,551 $3,034) $1,517) $2,654) $379 $1,138 $379 $665 $133 $3,753 4,551 4,551 $3,413 $1,138 $531 $177 $3,842} $11,957] $10,863 $1,004) $8,054]
Other $8,056) $5,370) $2,685, $4,699) $671 $2,014) $671 $1,177) $235 $6,643 $8,056) $8,056] $6,042) $2,014) $941 $314 $6,801 $12,593 $11,210) $1,383 514,258
OPA 3 salary 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 583,859 $76,814 $7,045| $6,877]
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $29,699) $27,204 $2,495, $2,436}
& Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50| $9,048 $8,264) $784 $460
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50 50| $9,927] 9,093 $834 $814
OPA 3 salary 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 583,859 $76,814 $7,045| $6,877]
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $29,699) $27,204 $2,495, $2,436}
& Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50| $9,048 $8,264) $784 $460
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50 50| $9,927] 9,093 $834 $814
OPA 3 salary .5 FTE 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 41,906 $38,385 $3,521 $3,436}
Fringe Benefits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0) $14,873 $13,623 $1,249 $1,220)
& Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50| $6,244) $5,696) $548 $230
Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50 $0 50 $0 $0 $0 50| 4,963 $4,546) $417 $407]
AS1 salary $33,792]  $22528]  $11,264]  $19,712 $2,816) $8,448 $2,816) $4,938) $988 $27,867] $33,792  $33,792  $25344 $8,448 $3,947) 1,316 $28,530) $67,200) $61,398 $5,801 $59,81)
Fringe Benefits $18458  $12,305 $6,153  $10,767) $1,538 $4,614) $1,538) $2,697] $539 $15,221 518458  $18458  $13,84 $4,614) $2,156) $719]  $15,583 $39,817) $36,648 $3,169) $32,670)
& Supplies $4,551 $3,034) $1,517) $2,654) $379 $1,138 $379 $665 $133 $3,753 4,551 4,551 $3,413 $1,138 $531 $177 $3,842} $10,355 $9,407] $948 $8,054]
Other $8,056) $5,370) $2,685, $4,699) $671 $2,014) $671 $1,177) $235 $6,643 $8,056) $8,056) $6,042) $2,014) $941 $314 $6,801 $12,593 $11,210) $1,383 $14,258
Total Salary $184,512 $26,960) $5,302]  $152,159  $184,512 $21,549) 7,183 $155,780]  $705458]  $648.407  $57,052]  $351,354
Total Fringe Benefits $69,066 $10,092 $2,018 $56,956 $69,066 $8,066) 52,689 958311  $258069  $237,350)  $20,710]  $130,889
Total Equi & Supplies $13,652 $1,995, $399 $11,258) $13,652 $1,594) $531]  $11,526 $62,603 $57,014 $5,589) $25,621
E’C‘:/’ ffé'liﬁ (faciltes/rent, training, $24,167] $3,531 $706] $19,929) $24,167] $2,822 $941  $20,403 §72,524 $65,456] $7,068 545,624
Total Other (DHS Indirects - 16% 52,451 $7,664 $1,533 43,254 52,451 $6,126 $2,042  $44,284  $107,758)  $181482  $16:275 99,628}
TOTAL STAFFING $343,847 $50,242)  $10,048  $283,557  $343,847 $40,158)  $13,386)  $290,303| $1,206,412] $1,189,717]  $106,694]  $653,115






Oregon HIE Full Expected Costs Budget 2010-2014

1st Half Year 1: PLANNING

2nd Half Year 1: IMPLEMENTATION

Year 2

Oregon HIE

(8 months, no match)

(4 mos. 1 to 10 match)

(8 months 1:10 match; 4 months 1:7 match)

Full Expected Costs Budget 2010- All 09-11 All 09-11 5 months: 09-11 7 months: 11-13 bi.
Non-
Total Funds Federal " Other " Other
(TF) Funds (FF) Fn:ﬂ::al TF 0 Months 4 Months OM Match 4M Match FF NF - Direct Funds TBD TF 8 Months | 4 Months 8M Match 4M Match FF NF - Direct Funds TBD
Meetings
HITOC meetings $8,190 $8,190) $3,930 $3,930 $0 $0 $3,573 $357 $3,573 $357 $12,120) $8,080) $4,040 $7,346) $734 $3,535, $505|  $10,008 $888 $1,225)
HITOC workgroup meetings $7,280 $7,280) $3,640 $3,640 $0 $0 $3,309) $331 $3,309) $331 $36,360]  $24,240]  $12,120]  $22,037 $2,203  $10,605 $1,515  $30,023 $2,663 $3,674)
HIO Executive and Consumer $1,580 $1,580 50 50 $1,436 $144 $1,436 $144 $6,320 $4,213 $2,107 $3,830 5383 $1,843 5263 $5,219 $463 $639)
Advisor Panels
Intrastate HIE Stakeholder Meetings $0 $9,550 $9,550 $0 $0 $8,682) $868 $8,682 $868 $19,100  $12,733 $6,367|  $11,576) $1,157) $5,571 $796|  $15,771 $1,399 $1,930)
Interstate HIE Stakeholder Meetings $6,600 $6,600 $0 $0 $6,000 $600 $6,000 $600 $13,200 $8,800 $4,400 $8,000 $800 $3,850 $550|  $10,899 $967 $1,334)
Annual Meetings $15,000) $15,000) $0 $0 $0 $0 $0 $0 $0 $0 $9,550) $6,367] $3,183 $5,788) $579 $2,785, $398 $7,886) $699 $965
Consultants
Financial Planning $50,000) $50,000) $0 S0 $45455 $4,545]  $45,455 $4,545, $60,0000  $40,0000  $20,000  $36,364 $3,636  $17,500 $2,500]  $49,543 4,304 $6,063)
Strategic and Operational Plan $485,000  $485,000 30 30 30 30 30 30 30 30 30 30 30 30 3
$35,000) $35,000) $0 s0  $31,819 3,182  $31,819 $3,182) $35,0000  $23333  $11667]  $21212 $2,121]  $10,208 $1,458  $28,900 $2,563 $3,537}
Planning $132,500 $132,500 $0 50| $120456  $12,044] 120456  $12,044) $182,750]  $121,833]  $60,917| $110,759]  $11,075]  $53,302 $7,615  $150,900  $13,382  $18,469)
Legal analysis and support $100,000 $100,000 $0 s0  $90,910) $9,000  $90,910 $9,090 $100,000]  $66,667|  $33,333  $60,607) $6,060  $29,167) 4,167 $82,572) 7,323 $10,106)
Intrastate HIE S o $0 $0 $0 $0 $0 $0 $0 $0 $30,000  $20,000  $10,000  $18,182 $1,818 $8,750 $1,250  $24,771 $2,197) $3,032)
;:I‘;T:i“n“q"';a“""s and Strategy $150,000 $150,000 $25,000 $25,000 50 S0 $22,728 $2,273|  $22,728 $2,273 $100,000  $66,667|  $33333  $60,607) $6,060  $29,167 $4,167|  $82,572 §7,323]  $10,106
Contractors
e ont of e Partcipant $57,750) $57,750) 30 s0|  s52501 $5249  $52,501 $5,249 30 30 30 30 30 30 30 30 30 3
Operation of ':E;::‘idpa"‘ 50 50 50 50 50 50 50 50 §187,250|  $124,833|  $62417| $113486)  $11,347|  $54,615 §7,802) $154,615  $13712)  $18,923
50 50 $0 $0 $0 $0 $0 $0 $0) $105,335]  $70223]  $35112]  $63,840 6,383 $30,723 4,389  $86,977) $7,713 $10,645)
Quality Measures Pilot Program $0 $0 $0 $0 $0 $0 $0) s0|  $204,512  $136,341]  $68,171] $123948  $12303  $59,649) $8,521] 168,869  $14,976]  $20,667]
Develop/deploy consumer/provider
cucation & marketing materils $100,000 $100,000 $0 s0|  $90,910) $9,000  $90,910 $9,090 $200,000| $133,333  $66,667| 121,213  $12,120  $58,333 $8,333  §$165,143  $14,645  $20,211
50 50 50 $0 $0 $0 $0 $0 $0 $0 $0 75,0000  $50,0000  $250000  $45455 4,545 $21,875 $3,125  $61,929 $5,492) $7,579)
Other
iptions and $0 $2,500) $2,500) $0 $0 $2,273 $227 $2,273 $227 $2,500) $1,667] $833 $1,515 $152 $729 $104 $2,064) $183 $253
State procurement costs for initial
tachnology buys (RFP, legal, eto) 50 $0 $0 $0 $0 $0 $0 $0 $63,000  $42,000  $21,000  $38,182 $3,818  $18,375 $2,625  $52,020 $4,613 $6,367}
e i — $829,370,  $829,370 so|  $812,217 $738,386  $73,831 0| $2,226,260 $1838,250  $163,022  $224,979)
TECHNICAL INFRASTRUCTURE
VENDOR SERVICE CONTRACT
Technology Acquistion: Single
Purchase Process, Phased $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000,000{ $3,333,333 $1,666,667| $3,030,333  $303,000] $1,458,333  $208,333 $4,128581 $366,135  $505284
Implementation
GOVERNANCE CAPACITY: SDE
Operate Core HIE Services
Staffing*
Executive Director (CEO) .5 FTE Yr|
2,40 FTE Years ) 50 50 $0 $0 $0 $0 $0 $0 $0 $25000  $16,667) $8,333  $15,152 $1,515 $7,202 $1,042  $20,643 $1,831 $2,526)
Product/Program Manager
(CTOICOO) 5 FTE Yr2, 1 FTE $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000  $13,333 $6,667|  $12,121 $1,212 $5,833 $833  $16,514 $1,465 $2,021
Years 3-4)
Desktop/System Administrator (.5
FrEYe 2 IETE Yra 3d) 50 50 $0 $0 $0 $0 $0 $0 $0 $15,000  $10,000 $5,000 $9,091 $909 $4,375) $625|  $12,386 $1,008 $1,516)
Implementation Coordinator
(includes communications work) 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,333 $8,889) $4,444 $8,081 $808 $3,889) 556  $11,010 $976 $1,347]
FTE Yr 2. 1 FTE Yrs 3-4)
poeveloper haalysts (SFTE V2.1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $12500  $8333  s4167  §7579 758 3,646 521 $10321 s915|  §1263
Customer Support/Help Desk (.5
e veD 1 FTE Yeors o) 50 50 $0 $0 $0 $0 $0 $0 $0 $10,833 $7,222) $3,611 $6,566/ $657 $3,160 $451 $8,945, $793 $1,005)
Office Admin Support (0.6 Yr 2,
1ETE vours o) 50 50 $0 $0 $0 $0 $0 $0 $0 $5,000 $3,333 $1,667) $3,030 $303 $1,458 $208 $4,129) $366 $505
Fringe benefits (28% salary) $0 $0 $0 $0 $0 $0 $0 $0 $0 528467 $18,978 $9,489  $17,253 $1,725, $8,303 $1,186]  $23,505 $2,085] $2,877}
SDE Costs
SDE Board meetings $0 $0 $0 $0 $0 $0 $0 $0 $0 $500 $333 $167 $303 $30) $146 $21 $413 $37) $51
SDE Offices: space rental $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,000) $6,667] $3,333 $6,061 $606 $2,917) $417 $8,257] $732 $1,011
Office equipment $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,0000  $18,667) $9,333  $16,970 $1,697) $8,167] 1,167 $23,120 $2,050 $2,830)
Travel and professional meetings $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,000 $1,333 $667 $1,212) $121 $583 $83 $1,651 $146 $207)
Misc D $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,219 $813 $406 $739 574 $356 $51 $1,007] $89) $123
Policies $0 $0 $0 $0 $0 $0 $0 $0 $18,750]  $12,500) $6,250  $11,364) $1,136) $5,469) $781]  $15.486 $1,378 51,886}
Sub total SDE 50 50 50 $0 50 $0 $0|  $190,602 $157,387]  $13,962]  $19,253)
Total $829,370 $829,370 $0) $812,217 $738,386] __ $73,831 0| $7,416,863 $6,124,228] _ $543,120] 749,515






Oregon HIE Full Expected Costs Budget 2010-2014

Year 3 Year 4
Total Funds
(8 months 1:7 match; 4 months 1:3 match) (12 months 1:3 match)
Oregon HIE
Full Expected Costs Budget 2010- All 1113 5 months: 11-13 7 months: 13-15 bi.
" Other Funds " Other " Other Funds
TF 8 Months | 4 Months 2M Match 4M Match FF NF - Direct TBD TF 12 Months | 12M Match FF NF - Direct Funds TBD TF FF NF - Direct TBD
Meetings
HITOC meetings $12,120) $8,080) $4,040 $7,070 $1,010 $3,030 $1,010 $1,771 $354 9,995/ $12,120]  $12,120) $9,090 $3,030 $1,415 $472]  $10,233 $27,028 $24,957] $2,071 $21,45)
HITOC workgroup meetings $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 50| 43,606 $40,612 $2,993 $3,674)
:flif;e;:‘r:‘;f:"d Consumer $6,320 $4,213 $2,107 $3,687 $527] $1,580 $527] $923 $185 $5,212 $6,320 $6,320 $4,740 $1,580 $738 $246] $5,336 $9,354 $8,316 $1,037 $11,186
Intrastate HIE Stakeholder Meetings $19,100  $12,733 $6,367|  $11,142 $1,592 $4,775 $1,592 $2,791 $558 $15,751 $19,100  $19,100  $14,325 $4,775 $2,231 $744]  $16,126 $33,043 $29,475 $3,568 $33,807]
Interstate HIE Stakeholder Meetings $13,200 $8,800 $4,400 $7,700 $1,100 $3,300 $1,100 $1,929 $386 $10,885 $13,200  $13,200 $9,900 $3,300 $1,542) s514f  $11,144 $22,836 $20,370 $2,466/ $23,364
Annual Meetings $9,550) $6,367] $3,183 $5,571 $796 $2,388) $796 $1,395, $279 $7,875, $9,550) $9,550) $7,163 $2,388) $1,115 $372 $8,063) $26,747] $25,396 $1,350 $16,90
Consultants
Financial Sustainability Planning $20,000  $13,333 $6,667]  $11,667) $1,667] $5,000 $1,667] $2,922) $584 $16,493 $20,0000  $20,0000  $15,000 $5,000 $2,336) s779]  s16,886]  $110558)  $100,256]  $10,302 $39,44)
Strategic and Operational Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 sof  s4s85.000  $485,000 $0 $0f
$35,0000  $23333  $11667]  $20417 $2,917) $8,750 $2,917) $5,114 $1,023 $28,863 $35,0000  $35000]  $26,250 $8,750 4,088 1,363 $29,550) $78,050) $69,920) $8,130 $61,950)
Planning 598,250 65500  $32,750]  $57,313 $8,188]  $24,563 $8,188]  $14,356 $2,871 $81,023 $97,500]  $97,500] 73,125  $24,375  $11,387 $3,796  $82,317|  $320,192  $297,008] 32,003  $181,808
Legal analysis and support $100,000]  $66,667|  $33,333  $58,333 $8,333  $25,000 8,333 $14,612 $2,922) $82466  $100,000)  $100,000)  $75,0000  $25,000]  $11,679 53,803 ssaa28]  $2230000  $199,772]  $23,208]  $177,009
Intrastate HIE ga".m"‘ag‘;i‘:l‘i’"i'es $30,0000  $20,0000  $10,000  $17,500 $2,500 $7,500 $2,500 $4,384 $877] $24,740) $30,0000  $30,0000  $22,500) $7,500 $3,504 $1,168]  $25,328 $36,900) $32,659) $4,241 $53,100)
Ao and Swatey $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so|  s264894  s255209  s9595  $10,109
Contractors
e ont of e Partcipant $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so|  ss7.7s0)  ss2501  ss5249 50|
Operation of ':E;:::Cipa"‘ §187,250|  $124,833|  $62417| $109229  $15604]  $46,813  $15604  $27,361 $5472]  $154417|  $187,250  $187,250 $140438  $46,813 521,869 §7,290  $158,001 $230,318]  $203,845|  $26474]  $331,43
$105,335]  $70223]  $35112]  $61,445 8,778 $26,334 8,778 $15,391 $3,078 $86,865  $105335  $105335  $79,001  $26,334]  $12,302 54,101  $88,932f  $120563  s114670] 14,892  $186,442
Quality Measures Pilot Program $350,121]  $233.414]  $116,707|  $204,237]  $29,177]  $87,530  $29,177]  $51,59]  $10,232  $288,730  $350,121 $350,121] $262,591]  $87,530]  $40,891]  $13,630] $2095600]  $299,756]  $260918]  $38,838]  $604,998
Develop/deploy consumer/provider
cucation & marketing materils $50,000  $33333  $16667]  $29,167 $4,167|  $12,500 $4,167) $7,306) $1,461 $41,233 $50,000  $50,000  $37,500|  $12,500 $5,840 $1,947|  $42214f  $296342  $260,199|  $27,143  $103,658
75,0000  $50,0000  $250000  $43,750 $6,250  $18,750 $6,250  $10,959 $2,192) $61,849 75,0000  $750000  $56,250  $18,750 $8,759) $2,920  $63,321 $92,250) $81,647  $10604  $132,750
Other
iptions and $2,500) $1,667] $833 $1,458 $208 $625 $208 $365 $73 $2,062) $2,500) $2,500) $1,875, $625 $292 597, $2,111 $5,575, $4,994) $581 $4,425)
State procurement costs for initial
tachnology buys (RFP, legal, eto) 50 50 50 50 %0 50 50 50 50 50 $0 $0 $0 $0 $0 $0 $0) $56,633 $52,020 $4,613 $6,367}
Sub total Governance/staffing
s $1,457,593 $212,080|  $42,596 $1,202,017| $1,456,843 $170,145|  $56,715 $1,220,084 $4,154806 $3818,642  $336,164 $2,656,980
TECHNICAL INFRASTRUCTURE
VENDOR SERVICE CONTRACT
Technology Acquistion: Single
Purchase Process, Phased $1,000,000  $666,667| $333,333  $583,333  $83,333 $250,000  $83333  $146,118  $20224  $824,659 $1,000,000 $1,000,000 $750,000( $250,000 $116,790|  $38,930| $844,280| $4,825777| $4,391.489 $434,289 $2,174,223)
Implementation
GOVERNANCE CAPACITY: SDE
Operate Core HIE Services
Staffing*
ZE;‘%C:‘T"S\Z:;‘;_’J;:EO) SFTEYN  g150000f $100000  $50000 87,500  $12500  $37,500  $12,500 521,918 $4,384  $123699  $150,0000 $150,000  $112,500|  $37,500|  $17,519 $5,840  $126,642 §72,133 $60,079)  $12,054]  $252,867
Product/Program Manager
(CTOICOO) 5 FTE Yr2, 1 FTE $120,000  $80,000  $40,0000  $70,0000  $10,000[  $30,000,  $10,000  $17,534 $3,507) $98,959  $120,000 $120,000  $90,000  $30,000  $14,015 $4,672]  $101,314) $57,706 $48,063 $9,643  $202,204)
Years 3-4)
E?;kf("r"zls{;‘Teg@:";'_""'f“a“” 5 $90,0000  $60,0000  $30,000|  $52,500 $7,500  $22,500 $7,500  $13,151 $2,630 $74,219 $90,0000  $90,000|  $67,500|  $22,500|  $10,511 $3504  $75984 $43,280 $36,047 $7232 151,720
Implementation Coordinator
(includes communications work) .5 $80,000  $53333  $26,667|  $46,667 $6,667|  $20,000 $6,667|  $11,689 $2,338 $65,973 $80,000  $80,000  $60,000  $20,000 $9,343 $3,114]  $67,542 $38,471 $32,042 $6,429  $134,863)
FTE Yr 2. 1 FTE Yrs 3-4)
F?E”S;‘;‘::’é’:’;a'ys‘s (SFTEYr21 §750000  $50,0000  $25000  $43,750 $6,250  $18,750 $6,250  $10,959 $2,192 $61,849) §750000  $75,0000  $56,250  $18,750 $8,759 $2,920  $63,321 $36,066] $30,040) $6,027|  $126434)
Fggsffl’,’geq i‘.’l_‘:;"f’(’e‘/a"r':'g_z”k (8 $650000  $43,333  $21,667  $37,917 $5417|  $16,250 $5.417 $9,498 $1,900 $53,603 $65,000  $65,0000  $48,750  $16,250 7,501 $2,530  $54,878 $31,258) 526,034 §5223|  $109,57¢)
1?¥gi§:f’:g‘_z”°°°“ ©6Yr2, $30,000  $20,000  $10,000  $17,500 $2,500 $7,500 $2,500 $4,384) $877 $24,740 $30,000  $30,000  $22,500 $7,500 $3,504) $1,168  $25,329) $14,427 $12,016 $2,411 $50,579
Fringe benefits (28% salary) $170,800]  $113,867|  $56,933  $99,633  $14,233  $42,700  $14,233  $24,957] $4,991]  $140,852  $170,800 $170,800 $128,100]  $42,700]  $19,948 6,649 $144,203) $82,135 $68410]  $13,725)  $287,932
SDE Costs $0}
SDE Board meetings $2,000 $1,333 $667 $1,167) $167 $500 $167 $292 $58 $1,649) $2,000 $2,000 $1,500 $500 $234 578 $1,689) $1,112 $939 $173 $3,389)
SDE Offices: space rental $30,0000 20,0000  $10,000  $17,500 $2,500) $7,500 $2,500) $4,384) $877 $24,740) $30,0000  $30,0000  $22,500) $7,500 $3,504) 1,168 $25,32¢) $18,921 $16,144 $2,777) $51,079
Office equipment $5,600 $3,733 $1,867] $3,267] $467 $1,400 $467 $818 $164 4,618 $5,600 $5,600 $4,200 $1,400 $654 $218 54,728} $27,024) $24,592) $2,432) $12,176
Travel and professional meetings $12,000) $8,000 $4,000 $7,000 $1,000 $3,000 $1,000 $1,753 $351 $9,896) $12,0000  $12,000) $9,000 $3,000 $1,401 $467]  $10,131 $5,771 $4,806) $964 $20,229)
Misc D $15,0000  $10,000) $5,000 $8,750 $1,250 $3,750 $1,250 $2,192) $438 $12,370) $15,0000  $150000  $11,250 $3,750 $1,752) $584]  $12,664 $6,062) $4,950 $1,112 $25,157]
Policies 75,0000  $50,0000  $250000  $43,750 $6,250  $18,750 $6,250  $10,958 $2,192) $61,850) 75,0000  $750000  $56,250  $18,750 $8,755, 52,919 $63,326) $41,688 $35,199 $6,489  $127,062)
Sub total SDE $920,400 $134,486]  $26,897]  $750,017]  $920,400 $107,490  $35,830] $777,080|  $434364]  $364,163  $70,201 $1,428,288
Total $3,377,993 $493,583]  $98,717] $2,785,694 $3,377,243 $394,424] 131,475 $2,851,344| $15813,686 $8,579,992] $847,142 $6,386,552






