
Health Information Technology Oversight Council 
Finance Workgroup – Savings Deep Dive 

Thursday, October 20, 2011, 1-4 pm 
Portland State Office Building, Room 1D 

800 NE Oregon St. 
Portland, Oregon 97232 

 
Meeting Agenda 

 
Meeting Outcomes 

 Understand the methods utilized to calculate potential HIE-related savings for 
Oregon 

 Understand the assumptions and scope of the savings analysis 

 Feedback to Finance Workgroup and HITOC on analysis, methods, and results 
 
1:00 pm   Goals and introductions 
  
1:20 pm   Background and methods 

 Review literature and prior analyses 

 Problems and issues 

 Standardizing method 
 
2:00 pm   Key drivers and assumptions 

 Population by payer category derivations 
 
2:20 pm   Detailed SMITH calculation walkthrough 
 
2:45 pm   Break 
 
3:00 pm   Additional opportunities 

 BCG – Rhode Island other savings categories 

 Other opportunities 
 
3:20 pm   Savings by health plans 
 
3:25 pm   Continuing issues 

 Allocation between local vs. statewide 

 Updating results for new studies 

 Tracking phasing of benefits 
 
3:30 pm   Discussion: questions, comments, concerns 
 
4:00 pm   Close 


